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Abstract 
 
Over recent years professional associations have experienced declining membership 
and participation levels across the professions globally. This is true for the national 
library associations that operate as the peak bodies for the profession of librarianship 
in their respective countries. As peak bodies they have responsibility for the 
accreditation of education for the profession, national advocacy and representation of 
the profession to government, funders, employers and to society in general. For 
national library associations to be sustainable and remain an important connection 
between the profession and employers, education, research, policy makers and 
funders, evidence is needed of the difference they make to the individuals within the 
profession, to libraries and other employing organisations and to the profession itself. 
This study aimed to provide that evidence. 
 
Participants for this study were from four national library associations: the Australian 
Library and Information Association (ALIA), the American Library Association 
(ALA), the Library and Information Association of New Zealand Aotearoa 
(LIANZA) and the UK’s Chartered Institute of Library and Information Professionals 
(CILIP). A modified form of the impact assessment framework provided by ISO 
16439:2014 Methods and Procedures for Assessing the Impact of Libraries 
(International Organization for Standardization, 2014) was used to explore and gather 
evidence of impact across three categories: impact on the individual, impact on the 
employing organisation and impact on the profession. 
 
The study focused on obtaining rich and detailed descriptions of the participants’ 
experiences to facilitate the development of an in-depth understanding of the 
perceived impacts and their causes. Data was gathered through 55 semi-structured 
interviews and analysed with the use of Atlas.ti. Predefined codes and categories from 
the Standard were applied, as were additional codes through open coding processes. 
 
Twelve impacts were identified that reflected how association membership was 
perceived to impact on individuals, employing organisations and the profession of 
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librarianship. For individuals, the perceived impacts related to improved skill and 
competence, attitude and behaviour, career success and individual well-being. For 
employing organisations the impacts related to corporate reputation, professional 
awareness and the understanding of the value of the profession to the organisation. 
The perceptions of impact that related to the profession were social inclusion and 
cohesion, information and education, promotion and sustainability. Three perceived 
causes of impact were identified. They were association participation, professional 
community and leadership. 
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Chapter One: Introduction 
 
1.1 Introduction 
This thesis is a study of the impact of national library association membership on the 
individual members, the organisations that employ those members, and the profession 
of librarianship. The study has explored the perceptions of impact within those three 
categories as told by members of four national library associations: the Australian 
Library and Information Association (ALIA), the American Library Association 
(ALA), the Library and Information Association of New Zealand Aotearoa 
(LIANZA) and the UK’s Chartered Institute of Library and Information Professionals 
(CILIP). As the members told their stories they described the impacts in terms of what 
they felt had made a difference to them by virtue of being members of their national 
library association. As a result of conducting this study, the findings are able to 
contribute to a deeper understanding of the relationships between the national library 
associations and their members. 
 
This first chapter will introduce the research by defining the relevant terms and 
discussing the purpose of the study and the broader environment in which the study 
was situated in order to provide context for the study. It will then present the research 
questions, describe the scope of the study and present an outline of the thesis. 
 
 
1.2 Definitions relevant to the study   
The definitions that are relevant to the context of the study, and details of how the 
terms are used in the study are provided in Table 1.1.  
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Table 1.1: Definitions relevant to the study 
Term Definition 
Affiliation The shared identity, sense of shared commitment to a common 
cause/purpose and collaboration that people feel within a 
group. (Dalton & Dignam, 2007). This study refers to 
affiliation of the member with the national library association 
in terms of their willingness to join and to maintain their 
membership over time. It also refers to the affiliation an 
individual has with a specific library sector. 
Certification A process by which individuals are recognised for having 
achieved a particular and well-defined level of knowledge or 
skill through formal assessment (Professional Associations 
Research Network, 2016) 
Engagement “Engagement is a positive attitude held by the employee 
towards the organisation and its values. An engaged employee 
is aware of business context, and works with colleagues to 
improve performance within the job for the benefit of the 
organisation”(Robinson, Perryman, & Hayday, 2004, p. ix). 
This study refers to ‘engagement’ as the attitude the individual 
has towards the national library association and how willing 
they are to commit their time and effort to the association. 
Impact “Any effect of a service, an event or initiative on an individual, 
group or community or group” (Markless & Streatfield, 2013). 
This study uses the term ‘impact’ to describe the perceived 
difference that association membership makes to the 
individual, the employing organisation and the profession. 
Librarian A person with a professional qualification that is recognised by 
the national library association in their country. A member of 
the profession of librarianship. This study uses the term 
‘librarian’ to encompass all variations of the professional title, 
e.g. librarian, information manager, library and information 
management professional. 
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Term Definition 
Library The term ‘library’ has been used to cover all variations in the 
names of libraries and information units and to reflect libraries 
in all sectors - academic, public, school, special libraries of all 
types  - regardless of whether they are independent 
organisations or units within larger organisations. 
Library 
association 
A professional association that specifically supports library 
workers (paraprofessionals, professionals) and others who are 
interested in the profession of librarianship (Agee & Lillard, 
2005). 
National library 
association 
The library association that is the peak body for librarians in a 
specific country (Agee & Lillard, 2005). 
Member The term ‘member’ has been used in this study to reflect those 
individuals who are paid members of a national library 
association. 
Profession An occupational group that has members who share specialist 
knowledge, admission by credentials, regulated activities and 
who are bound by a common set of values (Susskind & 
Susskind, 2015). This study is situated within the profession of 
librarianship. 
Professional  
(noun)  
A member of a profession who has the specialist knowledge 
and skill defined by that profession (Susskind & Susskind, 
2015). This study regards a librarianship professional as one 
who has qualifications that are accredited by the national 
library association in their respective country.  
Professional  
(adjective)  
Displaying a pattern of behaviour that is distinctive in its 
reflection of the beliefs, values and customs of the profession 
(Susskind & Susskind, 2015). This study uses the term  
‘professional’ to qualify ‘behaviour’, ‘values’, ‘focus’ and 
‘competence’. That is, professional behaviour, professional 
values, professional focus and professional competence. 
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Term Definition 
Professional 
association 
A membership organisation for a specific profession that 
enforces educational standards, accredits the institutions that 
provide the education, enforces standards of conduct, provides 
continuing education, organises conferences to enable issues 
and research to be discussed, promotes scholarship that 
advances the knowledge base and provides for the 
dissemination of research and professional information through 
publications (Rubin, 2000). 
Professional 
identity 
One's professional self-concept based on attributes, beliefs, 
values, motives, and experiences (Ibarra, 1999). This study 
refers to ‘professional identity’ as the way an individual feels 
about being a member of the librarianship profession. 
Professionalism Attitudes and characteristics that are reliably and consistently 
demonstrated through an individual’s behaviour. They include 
pride, personal commitment to quality, seeking out and 
acceptance of responsibility, using initiative, seeking 
involvement and participation, continual learning, willingness 
to care for, listen to and serve others, trustworthiness, honesty 
and loyalty, and openness to constructive feedback (Maister, 
2000). This study regards ‘professionalism’ as the attitude and 
behaviour with which an individual approaches their work and 
their profession. 
 
 
1.3 Motivation for the study 
In recent years professional association membership and participation has generally 
declined across the professions (Coerver & Byers, 2011). The exceptions are the 
professions that have mandated membership, such as the legal and medical 
professions, and some of the professions in the finance sector, for example 
accounting. In a small number of countries such as Malaysia and Sri Lanka, the 
librarianship profession does have mandated membership of the national library 
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association, however in most cases members can choose whether or not to join. In 
those countries where membership is not mandated, including the countries covered 
by this study, membership levels are low in comparison to the size of the profession, 
and continue to decline to the point where it could be argued that the associations may 
be unable to effectively represent the profession they were established to support.  
 
The review of the extant literature detailed in Chapter Two reflects that much of the 
research conducted with regard to library associations, including national library 
associations, has been quantitative with a focus on membership (demographic 
characteristics, including geographic location, age, gender and ethnicity) and 
participation (levels and types). There have also been a number of studies exploring 
perceptions of value and benefit that focus on the reasons why people join 
professional associations and their satisfaction with the associations’ services and 
products. Such studies do not provide convincing evidence of the difference that 
joining a professional association makes. For national library associations to be 
sustainable and remain an important connection between the profession and 
employers, education, research, policy makers and funders, evidence is needed of the 
difference they make to the individuals within the profession, to libraries and other 
employing organisations and to the profession itself. 
 
Motivation for this study has come from the desire to better understand how members 
of national library associations perceive the differences that association membership 
makes to themselves, to their employing organisations and to the profession of 
librarianship. By contributing to the understanding of the relationships between the 
national library associations and their members, this study provides evidence that 
could influence how librarianship professionals perceive the role of the national 
library associations in relation to their professional lives. It could influence how the 
national library associations promote and nurture the relationship between themselves 
and the members of the profession and how the employing organisations value the 
members of the profession in terms of their contribution to the organisation. It could 
also influence the role of the national library associations in consolidating, promoting 
and sustaining the librarianship profession.  
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1.4 Context for the study 
This section provides context for the study by describing the environment in which 
the study was conducted.  
 
1.4.1 The library association environment 
The work undertaken by Hall (1968) and Snizek (1972), on what is now known as 
Hall’s Professional Model, suggests that the formation of a professional association is 
an indicator that a structured profession exists. The association assumes the roles of 
both clarifying the nature of the tasks that fall within the scope of the profession and 
protecting the profession from competing occupations. Hall refers to the professional 
association as being a major attribute of a profession, providing both “formal 
organisation and informal colleague groupings as the major source of ideas and 
judgments for the professional in his work” (Hall, 1968, p. 93). The librarianship 
profession is supported by a diverse range of professional associations supporting the 
development of the profession and delivery of library services, and/or services and 
resources for librarianship professionals. The general jurisdictional categorisation for 
library associations is local, state, regional, national and international (Ghosh, 2006). 
Although this study is focused on national library associations, information about 
other levels and types of associations is included in this section to provide context for 
national library associations within the association environment. 
 
Internationally, the International Federation of Library Associations and Institutions 
(IFLA) supports all library associations through its library type and discipline-focused 
sections, its key initiatives and strong international representation (Lor, 2007). The 
IFLA website at www.ifla.org (International Federation of Library Associations and 
Institutions, 2016c) states that IFLA was initially established to support national 
library associations, beginning as a federation (a collective of associations) and now 
an association in its own right with institutional as well as personal membership 
categories. IFLA aims to be the global voice of the library and information profession 
and is well known for its advocacy efforts focusing on freedom, equity and inclusion 
and through its annual conference and the programs and projects initiated and 
managed by its various sections.  
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There are other international associations that are specific to the library type or 
discipline they support; for example the Special Libraries Association, the 
International Association of Agricultural Information Specialists, the International 
Association of Law Libraries, the International Association of School Librarianship, 
the Medical Library Association, all headquartered in the United States, and the 
International Association of Scientific and Technological University Libraries based 
in Germany, to name just a few.  
 
Most countries have a national library association and many have more than one. 
National associations such as the Australian Library and Information Association 
(ALIA), the American Library Association (ALA), the Library and Information 
Association of New Zealand Aotearoa (LIANZA) and the UK’s Chartered Institute of 
Library and Information Professionals (CILIP) support libraries across all sectors, 
including academic, special libraries of all types, school and public. Some have 
divisions dedicated to the various sectors, or are aligned or associated with 
autonomous sector-specific associations. Most national associations are the 
accrediting bodies for library and information science (LIS) curricula provided by the 
tertiary sector in their respective countries. They are regarded by the members of the 
profession as the peak body for the profession in their respective countries.  
 
There are also sector-specific national associations that support libraries and 
information professionals within their own sector. In some cases they are associated 
with the national library association and in other cases they are independent entities. 
Examples of independent associations are Public Libraries Australia, the Australian 
School Libraries Association and the School Libraries Association in the UK. There 
are also associations such as the Association of Independent Information 
Professionals that support those who work independently, or outside formal library 
structures. Some cover specific geographical areas. Examples include the British and 
Irish Association of Law Librarians, the European Association for Health Information 
and Libraries, the Association of European Research Libraries, and the Southeastern 
Library Association in the United States.  
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1.4.2 The roles and responsibilities of national library associations   
The exploration of the literature in Chapter Two provides insight into the core roles 
and responsibilities that are expected from a national library association. They include 
advocacy and lobbying, involvement in the shaping of education, industry monitoring, 
leadership of and for the profession, providing networking and professional 
development opportunities for members, developing and promulgating standards and 
guidelines and developing research agendas and communicating research outputs to 
provide a bridge between research and practice (see Chapter 2.4.1 for descriptions of 
the core roles and responsibilities). The associations address these roles and 
responsibilities with varying levels of priority and success as evidenced by 
communications from the associations to members and responses from the members 
to the associations expressing concerns, opinions and suggestions. Their future, 
therefore, appears to rely on how the associations deal with current needs and 
expectations, and the strategies they develop to sustain them in terms of membership 
numbers and participation levels.  
 
1.4.3 Broadening of the profession and the specialisation of roles 
Over the past two decades the librarianship profession has broadened in scope, with 
many of the traditional roles becoming more complex and new and emerging roles 
adding to the overall complexity of the profession. Librarianship professionals have 
become more specialised in their work, with many focusing on a specific area of 
expertise within a specific type of library. Lachance (2006, p. 8) refers to this as the 
“devolution of the profession into micro-specialties”. Many of the new and emerging 
roles taken on by library and information professionals have loose boundaries that 
cross over into other disciplines including information and communications 
technology, information systems, content management, web design and development, 
information architecture and knowledge management. Wilson and Halpin (2006) refer 
to this as operational convergence which has influenced job roles and responsibilities 
within workplaces. 
 
Today’s national library associations have developed vision and strategies to support 
the broadened roles of the individuals and to support libraries as they respond to new 
types of user expectations (Australian Library and Information Association, 2014; 
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Library and Information Association of New Zealand Aotearoa, 2015). They continue 
to rely, however, on an active membership to resource their committees and project 
teams and to co-produce and deliver their products and services, and a membership 
size that is proportional to the size of the profession in order for them to be truly 
representative. 
 
1.4.4 National association membership 
Membership of national library associations is declining due to factors such as 
shrinking financial support from employers, greater demands on the professional’s 
time, and the presence of a broad choice of relevant associations, including those 
established to support non-library professions and online services (Broady-Preston, 
2010). The literature reviewed for this study highlights an ongoing struggle by 
associations to remain aligned with, and relevant to, the profession they were 
established to support, competing with other associations for members and 
generational issues that see new types of behaviours and expectations in relation to 
association membership (Brooks, 2006; Coerver & Byers, 2011, 2013; Jacobs, 2014).  
 
Examination of the reasons why professionals do not join a library association is 
beyond the scope of this research, however the literature has identified a number of 
factors that influence decision-making that may be relevant to the sustainability of the 
associations. They include the cost of membership and/or a perceived lack of value 
for money (G. Richards, 2002) and irrelevance (Flanagan, 1992). The implications of 
declining memberships have far reaching effects for both the formal education of the 
profession and for the sustainability of the associations:  
• For education: as the accrediting bodies for the library and information science 
curricula there are implications for the quality and relevance of professional 
education due to the associations representing such a small proportion of the 
profession. This can create a potential disconnect between the profession and 
those accrediting the courses.  
• For sustainability: to be regarded as the peak body for the profession the 
association must be representative in terms of numbers of the entire 
profession. Additionally the associations require membership fees to operate 
and provide the full range of products and services demanded by their 
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members. Declining, or uncertain, revenues now and into the future influence 
the associations’ ability to plan strategically and to ensure sustainability.  
 
1.4.5 Does national library association membership make a difference?  
For members of the profession to be encouraged to join their national library 
associations they need to understand the potential difference that membership might 
make to them. Similarly, for the associations to provide valued products, services and 
opportunities to members of the profession they need to understand what it is that 
they do that makes a difference to those who join. The impact that library association 
membership has on individual members, on employing organisations and on the 
profession itself has not previously been addressed or assessed in published research.  
 
Social impact assessment, or impact assessment that is conducted in social 
environments, has a history of being defined as ‘outcomes’, ‘value’ or ‘benefit’. In the 
literature the differentiation of these terms has taken place over time: ‘outcomes’ 
refers to the immediate or short-term results of participation in, or engagement with, 
products or services; ‘value’ reflects economic or financial value, usually expressed in 
monetary terms; and ‘benefit’ is the advantage to be gained through participation in or 
engagement with products or services (Poll & Payne, 2006). Regardless of the term 
used, they are all subjective from the perspective of the recipient. Over recent years 
the term ‘impact’ has been more clearly and consistently defined and impact 
assessment and evaluation processes have been developed, tested, and communicated 
in a number of situations within the library and information environment through the 
work of Markless and Streatfield (2013), Poll (2003), Poll and Payne (2006), 
Streatfield and Markless (2009, 2011) and Thornton (2000). These works have 
focused on the impact of library services and programs and of the libraries 
themselves. From this work, and through the efforts of the IFLA Statistics and 
Evaluation Section and associated working groups, definitions, terminology and 
processes have been deemed to be consistent and mature enough for the International 
Organization for Standardization (ISO) to develop an international standard.  
 
The development and recent publication of ISO 16439:2014 Methods and Procedures 
for Assessing the Impact of Libraries (International Organization for Standardization, 
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2014) (hereafter referred to as the Standard) was timely for this study. It provides an 
impact assessment model with consistent terminology, descriptions and definitions, 
data collection and analysis processes, and guidance regarding the development of 
thematic concepts to aid the interpretation of the data that until now have been 
lacking. Although developed to assess the impact of libraries and library services, the 
framework it provides was considered appropriate for the assessment of impact of 
other organisations, such as the professional associations, within the library 
environment. The impact assessment framework provided by the Standard was 
therefore adopted, with modifications, for this study.  
 
 
1.5 Purpose of the study 
This study aimed to determine the impact that library association membership has on 
individuals, libraries and other employing organisations, and to the profession of 
librarianship. That is, the difference that association membership makes. It was an 
interpretive study that explored how members of the library and information 
profession perceived they have been impacted by their national library association 
membership. The study aimed to identify and describe the perceived impacts to 
provide a perspective on the nature of the impacts and their perceived causes. It also 
aimed to determine the causes of the impact, thus providing an understanding of the 
features of national library associations that are believed to cause impact. Although 
concerned with both extrinsic and intrinsic aspects of impact, it was considered 
particularly important to explore the less tangible, or intrinsic, aspects of association 
membership in order to identify the full range of motivators for membership, 
engagement and participation. The study was therefore also concerned with the social 
impact that the association membership created between the association and member, 
such as professional and personal relationships, well-being, and community. 
 
1.5.1 Problem domain   
When examining a profession and its associations it is important to understand the 
relationships that exist between the profession, the associations under examination 
and the association members. The relationships between the profession of 
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librarianship, the national library association and association members are shown in 
Figure 1.1.  
 
 
 
 
 
 
 
Figure 1.1: Relationships 
 
National library associations (2) were established to support the profession of 
librarianship (1). The members of the national library association (3) are a subset of 
the profession of librarianship (1). The dependency between the national library 
association (2) and the association members (3) is a mutual one. The national library 
association (2) depends on having members to operate and sufficient members to be 
representative of the profession of librarianship (1). Association members (3) rely on 
the national library associations (2) to provide products, services and participation 
opportunities to them in return for their membership fees and/or engagement.  
 
National library associations have a long history of providing support for library and 
information professionals. For example, in terms of the associations selected for this 
study, CILIP was established in 1877, ALA in 1876, ALIA in 1937 and LIANZA in 
1910. Despite their longevity, technological developments including information and 
communication technologies and publishing, have changed, and continue to change, 
the environment they were established to support. The traditional view was that all 
librarians and information workers should participate in the activities of their 
professional library associations. In recent years, as the profession has become more 
complex, it has become more difficult for the associations to remain aligned with the 
needs and expectations of their members and potential members. Anecdotal evidence 
suggests that some library professional question the relevance of the national 
associations as they broaden and diversify their products and services to reflect the 
changing profession.  
depends on
causes
is a subset of
1. Profession of 
Librarianship
3. Association 
members
2. National 
library association
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As the national library associations struggle to remain viable and relevant, librarians 
are faced with a range of professional associations from which to choose. Some 
support the library and information profession exclusively, while others are non-
library associations that provide other types of professional connections within a 
specific discipline area that is not librarianship. Where the non-library associations 
are considered more relevant to job roles and responsibilities they may potentially be 
better supported by employers in terms of support for the cost of membership, and in 
the provision of time to participate in association events and activities. This situation 
has implications for the individual in terms of professional connectedness, for the 
employing organisation in terms of professional value, and for the profession in terms 
of participation. 
 
This study provides evidence that can benefit the associations, the individual 
members, the employing organisations and the profession. It provides: 
• Members of the profession of librarianship with evidence of impact to inform 
decisions about association membership. 
• National library association operators with evidence to help them better 
understand what it is that makes a difference to their members, to the 
organisations that employ their members, and to the profession. This enables 
them to develop frameworks to optimise their outputs by determining their 
core services and developing relevant strategies for sustainability and growth. 
• Employing organisations with evidence of the value that members of the 
profession can bring to their organisations. 
• Librarianship educators with key elements of impact to use in their teaching 
and learning curriculum. This enables librarianship students to understand the 
impacts that association membership may have on them, particularly those 
related to the professional socialisation necessary for effective transition from 
student to informed and active professional.  
• Professions with an understanding of the role of the professional association in 
assuring the sustainability of the profession it supports. 
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• Researchers with a bridge between the literature that focuses on why people 
join professional associations and that which explores the difference that an 
association member makes in various settings. 
 
1.5.2 The research questions 
Previous early research, for example Frank (1997), Kamm (1997), and more recent 
research by McGuigan (2011), indicates that joining a professional association, 
particularly a library association, is beneficial to a library professional’s career and 
that library associations are the key advocates for the profession of librarianship. This 
may be true, however, the impact that library association membership has on 
individual members, the organisations that employ them and the profession of 
librarianship has not been studied to provide evidence of that impact. Few empirical 
studies have been conducted into library associations and none have been found that 
examine the impact of library association membership. To date there has been no 
analysis of the features of a library association, nor of the application of an impact 
assessment model, that can provide evidence of how those features impact on 
members, employing organisations and the profession. 
 
This study has a central research question and three subsidiary questions. The central 
research question is:  
 
What impact does national library association membership have on members, 
employing organisations and the profession of librarianship? 
 
The three subsidiary questions are: 
1. What are the impacts that relate to each category (individual, employing 
organisation and the profession)?  
 
2. What is the nature of each impact?  
 
3. What causes the impacts?  
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1.6 Research approach and reporting of findings 
The methodological approach adopted for the study and the justification for the 
research methods used are described in detail in Chapter Three. In order to develop an 
appropriate methodology, a comprehensive literature review (Chapter Two) was 
conducted in order to provide the researcher with a greater understanding of existing 
work that relates to the profession of librarianship and the role that professional 
associations, in particular the national library associations, play in the context of the 
professional librarianship environment. From the review of the current literature, a 
conceptual framework was developed that identified the study constructs and the 
perceived relationships between them (see Chapter 2.7).  
 
As the study was exploratory in nature and not based on theory, it was appropriate to 
adopt a qualitative approach in order to identify variables and provide context (see 
Chapter Three). Study participants were individuals who were members of at least 
one of the national library associations included in the study.  
 
The impacts and their causes form the basis of the findings of the study. Twelve 
perceived impacts are identified and are presented with their descriptions and their 
perceived causes. The findings have been considered in relation to the existing 
research in order to identify where the study supports existing theory and where 
contributions to new knowledge have been made. 
 
 
1.7 Scope  
National library associations were chosen for the study as they have a particular focus 
on the high level advocacy that influences funding and national information and 
research agendas, the accreditation of the courses that attract people to the profession 
and prepare them for their professional roles, and the provision of professional 
networks and communication channels that connect members according to geographic 
region, library type, interest, professional role, stage of career. They are generally 
regarded as the peak bodies for the profession in their respective countries. 
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The four national library associations selected for this study are: 
1. The Australian Library and Information Association (ALIA); 
2. The Library and Information Association of New Zealand Aotearoa 
(LIANZA); 
3. The American Library Association (ALA); and  
4. The Chartered Institute of Library and Information Professionals (CILIP) 
(UK).  
 
These four associations were chosen for this research because of their reciprocal 
recognition of library and information management qualifications. This means that 
library workers with formal library and information management qualifications from 
Australia, New Zealand, the United States and the United Kingdom can have their 
qualifications recognised to gain employment in any of the other countries. This study 
is not assessing the value of the reciprocity agreements that are in place, but rather is 
using the existence of the agreements to identify a group with shared ideals to form 
the basis of the research.  
 
Although many factors could be understood to contribute to the impact of national 
library association membership, this study is concerned with the perceived impacts 
and causes described by the study participants as they reflect on their experiences as 
members. As it is an exploratory study it does not aim to generalise the findings in 
any way, but rather to identify the impacts as described by the participants. 
 
 
1.8 Thesis structure 
The thesis consists of nine chapters in addition to preliminary information, a list of 
references and appendices.  
 
Chapter One Introduction - Introduces the study, describes the motivation for the 
research and provides contextual detail to situate the study. It also 
provides the aim and scope of the research. The chapter concludes 
by providing an overview of the structure of the thesis. 
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Chapter Two Review of the literature - Explores the literature on the profession of 
librarianship and that related to associations in general and national 
library associations in particular. The conceptual framework for the 
study is provided in this chapter. 
 
Chapter Three Research methodology - Provides the research approach and 
methodology used in this study. Details of the research methods are 
provided, including participant selection, the interviewing process 
and the data analysis techniques adopted. 
 
Chapter Four Findings - Provides a description of the results of the analysis and 
presents and describes the twelve impacts that were identified. It 
also presents and describes the three causes of impact that are 
discussed further in Chapter Eight.  
 
Chapter Five Discussion of perceived impacts on the individual - Provides 
discussion of the four perceived impacts on the individual that were 
identified. Discussion is aligned with the research questions and 
refers to the relevant extant literature. 
 
Chapter Six Discussion of perceived impact on the employing organisation - 
Provides discussion of the three perceived impacts on the employing 
organisation that were identified. Discussion is aligned with the 
research questions and refers to the relevant extant literature. 
 
Chapter Seven Discussion of perceived impact on the profession - Provides 
discussion of the five perceived impacts on the profession that were 
identified. Discussion is aligned with the research questions and 
refers to the relevant extant literature. 
 
Chapter Eight Discussion of perceived causes of impact - Provides discussion of 
the three perceived causes of impact that were identified.  
Chapter One: Introduction 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 18 
Susan Henczel    
Discussion is aligned with the research questions and refers to the 
relevant extant literature. 
 
Chapter Nine Conclusion - Provides details of contribution to theory and 
methodology and implications for practice. Provides details of the 
research limitations and areas for further research.  
 
References Lists the references used in the study 
 
Appendices Provide the supporting elements referred to in the study. These are: 
Appendix I – Interview Protocol  
Appendix II - Participant Characteristics Summary  
Appendix III - Respondent Profiles by Key Theme 
Appendix IV - Table of Key Findings  
Appendix V – Codebook (categories, key codes, sub-codes and 
participant characteristics) 
 
 
1.9 Chapter summary 
This chapter has introduced the research by describing the purpose of the study and 
the broader environment in which the study was situated. It has presented the research 
questions, described the scope of the study and an outline of the thesis. The next 
chapter, Chapter Two, provides a critical review of the relevant literature.  
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Chapter Two: Literature Review 
 
2.1 Introduction 
This chapter explores the existing literature related to research and theory to provide a 
sound basis for understanding the environment in which this study was situated and to 
justify the adopted research approach. It provides a link to existing works that inform 
and support the study, and identifies gaps in the literature that provide motivation and 
justification for the study. By exploring the extant literature an impact assessment 
framework was found which provided an interpretative lens to support the 
development of the conceptual framework needed to answer the research question 
“What impact does national library association membership have on the individual 
member, their employing organisation and the profession?” As the problem domain 
for this study was focused on the relationships between members of the profession of 
librarianship and the national library associations supporting the profession, the 
objective of the research was not to examine the history, structures or other specific 
characteristics of the national library associations. Instead, the researcher was 
interested in the impact of the relationships that exist between a member and their 
association and has focused on those aspects. The exploration of existing literature 
has shown that the relationship aspects of association membership have not yet been 
well discussed or examined, thus providing a gap that this study aimed to address. 
 
The exploration of the literature was conducted in a thematic manner and began with 
a critical examination of existing research and theory surrounding the changing 
profession of librarianship. This situated the study in a dynamic and increasingly 
complex profession with ongoing discussion and examination of the profession’s 
scope, status and sustainability. The researcher then explored professional 
associations, beginning broadly with the research into and theory of professional 
associations in general, and then more specifically of those associations supporting 
the library and information profession, and the national library associations. Through 
this exploration the researcher sought knowledge of existing research and insights into 
the theory of the relationship between professional associations and their members 
from a social impact perspective rather than from a regulatory or political perspective. 
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In order to identify a suitable impact assessment framework for the study the research 
into and theory related to impact assessment were also reviewed. 
 
The identification of the theoretical and methodological gaps in the literature enabled 
the conceptual framework to be developed for the study. The conceptual framework 
includes the primary constructs, relevant theories and significant studies that have 
influenced the research environment and is presented in Section 2.7. 
 
 
2.2 The profession of librarianship 
A review of the literature surrounding the profession of librarianship is relevant as it 
provides insight into the challenges confronting the profession. The literature reflects 
that the challenges have not only impacted on the scope, status and sustainability of 
the profession, but also on how the members of the profession perceive the role, 
relevance and value of their professional associations.  
 
Since the 1980s the profession of librarianship has changed in response to, and as a 
consequence of, technological developments that have changed the nature of 
information, user behaviours and user expectations. Abbott (1998) suggests that “the 
sociology of professions has yet to catch up with the wildly dynamic world of 
contemporary librarianship” with the very nature of its work having been 
transformed, parts of its work having been taken by other occupations, and changes to 
the ways in which it is organised (Abbott, 1998, p. 431).  
 
The literature highlights the changes to the profession and how it has evolved, 
influenced by changing social perceptions as information has become more accessible 
and as users have become more self-sufficient. McGuigan (2011, p. 561) provides 
insight into the consequences of the changes from the perspective of both the 
profession and the user communities, noting the “rising ambiguity” of the status of the 
profession in what he refers to as the “rapidly changing technology and knowledge 
environment”. He suggests that the stereotype of librarianship engaged in clerical 
rather than professional activities is prevalent, referring to this as a “crisis of identity” 
brought about by changes to publishing, the changing nature of technology and the 
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Internet” (McGuigan, 2011, p. 562). The changes have affected librarianship by 
shifting user expectations and need as users became self-sufficient, often with little 
regard for information quality, authority and the value of professional intervention; 
what Abbott refers to as “disinformation” (Abbott, 1998, p. 437). McGuigan suggests 
that the self-sufficiency of the user has reduced the perception of value of the 
expertise held by librarians, particularly of those working outside formal library 
institutions. His view is that the human element must be promoted to redefine its role 
as one of specialised knowledge and expertise to address this situation. He suggests 
that this should be done through both the LIS education system and professional 
associations to “reinforce professionalism” and address the “erosion of status that may 
be seen through the dimensions of information asymmetry and perception of value” 
(McGuigan, 2011, p. 563). Informational asymmetry and perception of professional 
value are described in Table 2.1.  
 
Table 2.1: Informational asymmetry and perception of professional value  
Informational asymmetry Perception of professional value 
The imbalance in knowledge and 
expertise between the specialist and user 
has shifted as users have become 
empowered through ready access to 
information.  
 
Changes in the nature of the work with an 
increase in administrative, IT and 
management skills that are transferable 
and non-LIS specific. Blurring in identity 
between librarianship and IT. 
 
Users often lack the critical thinking 
skills that enable them to differentiate 
between quality and spurious information 
and ‘posted’ and published information.  
Diminished perception of the value of 
services provided by librarians with 
perceived significance of their expertise 
declining as people self-navigate.  
 
Negative perceptions of the profession, 
through the visibility of clerical and 
customer service activities rather than the 
professional activities.  
 
Professional image derives from the 
value-added transaction of the intangible 
offering – a reduction in personal 
interaction is a trend that influences the 
perception of professional value.  
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McGuigan suggests that the education for the profession is “inseparable from the 
identity of the field”, and that “a robust education and affiliation with professional 
associations reinforces informational asymmetries of professionals through 
specialised instruction and knowledge sharing which would lead to not only a 
strengthened profession but also opportunities for leadership” (McGuigan, 2011, p. 
572). Although McGuigan suggests that the professional associations have a role in 
reinforcing professionalism, no research was found that explores the ways in which 
this is done. Additionally no research was found that explores the effectiveness of the 
associations in addressing the informational asymmetries and perception of value 
suggested by McGuigan.  
 
Whereas McGuigan assigns the lack of perception of value to the self-sufficiency of 
users, Vassilakaki and Monariou-Papconstantinou (2014), suggest that the negative 
image of librarians has remained constant over recent years caused by the librarians 
themselves. Through their review of publications to ascertain the profession’s image 
they found that although librarians have the necessary knowledge, expertise and 
training, they sometimes fail to successfully communicate their expertise to others 
and are consequently concerned about their lack of acceptance as professionals. This 
undoubtedly influences their professionalism and professional identity, as well as how 
their employers view the profession, and how the profession is viewed by society.  
 
In recent years the national library associations and industry organisations have 
attempted to explore, clarify and speculate on the future of the profession through 
formal studies. These included ALIA’s ‘The Future of the Library and Information 
Science Profession’ (Australian Library and Information Association, 2014) and 
LIANZA’s Future of Libraries Summit Report (Library and Information Association 
of New Zealand Aotearoa, 2015). These studies both focus on libraries as entities 
rather than on the profession of librarianship. While both reports include statements 
about the role of the national library association in achieving the visions they hoped to 
achieve, neither articulates the steps necessary to ensure the sustainability of the 
profession (rather than libraries). Although ALA has not produced a ‘futures’ report, 
its Center for the Future of Libraries webpage provides resources, including an online 
blog and a trend analysis, again with a focus on libraries rather than the profession, 
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and with no clear articulation of the role of the national association (American Library 
Association, 2016a). None of these studies explore the role of the library associations 
in ensuring the sustainability of the profession of librarianship into the future.   
 
Taking a slightly different approach is Brettle and Maden’s (2015) scoping study, 
commissioned and funded by CILIP, which sought evidence of the value that 
qualified library and information professionals bring to the workplace, and thus the 
importance of employing trained LIS professionals. It is a study that identifies and 
reviews the available literature to provide evidence of value across public, school, 
health and academic library sectors. The study presents its findings as “evidence-
based value propositions” for each sector, which are primarily service outcomes with 
the role and contribution of the trained librarian assumed rather than confirmed. The 
study acknowledges gaps in the evidence base with a significant one being the lack of 
evidence of “the impact of librarians rather than libraries” (Brettle & Maden, 2015, p. 
20). 
 
Studies undertaken by groups other than professional associations include Arup’s 
‘Future Libraries’ (Arup University, 2015) and the ‘New Media Corporation (NMC) 
Horizon Report: 2015 Library Edition’ (Johnson, Adams Becker, Estrada, & 
Freeman, 2015). Arup’s ‘Future Libraries’ explores the key trends that will shape the 
future of public, academic and corporate libraries. Using data gathered through a 
series of collaborative workshops, it focuses on the design of libraries, their operation 
and the user experience. The report highlights the need for members of the profession 
to adopt new skills, specifically those related to the use of technology and other 
specialised areas (which it does not name), and to develop a ‘multi-disciplinary 
approach to the profession’ (Arup University, 2015, p. 37). The study does not 
mention the professional associations or their role in shaping the future members of 
the profession. The NMC Horizon Report: 2015 Library Edition (Johnson et al., 2015) 
takes a five-year view of the trends and technologies that will drive change in 
academic and research libraries. Gathering data from a ‘library expert panel’ 
comprised of academic librarians and consultants from various countries, the study 
identifies the trends driving technology, decision-making and planning, and the 
challenges likely to impede the adoption of new technologies. Again the need for new 
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skills is mentioned in the findings of this study but the role of the professional 
associations in terms of education and professional development and the promotion of 
the profession is not articulated. The role of the national library associations in 
promoting the profession and ensuring its sustainability has not yet been explored in 
the literature. 
 
A range of trends that have caused challenges that have influenced the scope, status 
and sustainability of the librarianship profession are highlighted by the works of 
Abbott (1998), Wilson and Halpin (2006), Davis (2008) and McGuigan (2011). Of 
course librarianship is not the only profession that has experienced change, and works 
that contribute to the understanding of challenges to professions in the broader 
context were also reviewed. They include the works of Beaton (2010), Evetts (2003, 
2011, 2013), Hall (1968), Hamilton (2013) and Noordegraaf (2011a, 2011b), each of 
which highlights similar challenges to those facing librarianship. The challenges are: 
1. Disciplinary body of knowledge: the erosion of the unique body of 
professional knowledge and the emergence of generic educational 
requirements and competency frameworks in place of the traditional and 
specialised skill sets (Davis, 2008; Wilson & Halpin, 2006);  
2. Professional boundaries: the blurring of professional boundaries through 
convergence with other fields and disciplines and the demarcation of 
professional and para-professional work (Wilson & Halpin, 2006); 
3. Professional allegiance: the development of loyalty and allegiance to the 
employing organisation that conflict with allegiance to the profession 
(Hamilton, 2013; McGuigan, 2011; Noordegraaf, 2011a, 2011b; Wilson & 
Halpin, 2006); 
4. Professional identity and professionalism: how people feel about being a 
member of the profession, and how that translates into attitudes and workplace 
behaviours. (Abbott, 1998; Beaton, 2010; Evetts, 2003, 2011, 2013; Hall, 
1968; McGuigan, 2011; Wilson & Halpin, 2006). 
 
2.2.1 Disciplinary body of knowledge  
The attributes that set a profession apart from other, non-professional, roles are its 
expertise based on theoretical knowledge, its need for training and education, tests of 
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competence, a code of practice, organisation, and its service to the public (Hall, 
1968). Traditionally, a profession has been underpinned by its unique disciplinary 
body of knowledge encompassing its specialised, identifiable and unique skill sets 
(Davis, 2008). Where there is a lack of clarity around a professional body of 
knowledge the perception of the profession is influenced by both those within the 
profession in terms of their attitudes and behaviours, and those outside it (Davis, 
2008). That changes the way in which the profession is viewed by its user 
communities and by society in general. Wilson and Halpin (2006) suggest that the 
skill sets necessary to practice in the profession of librarianship have changed from 
specialist and technical sets such as selection and cataloguing of resources, to those 
that are generic in nature and transferable across disciplines, including such skills as 
presentation, communication, interpersonal, analytical, and lateral thinking skills, as 
well as flexibility and the ability to work under pressure. This aligns with 
McGuigan’s (2011) view of informational asymmetry and perception of professional 
value discussed in the introduction to this section and detailed in Table 2.1.  
 
Evidence of the changing skills sets required within the profession continues to be 
provided in the evolving competency statements and frameworks developed by the 
professional associations in contrast to the more specialised disciplinary body of 
knowledge traditionally associated with the profession. That could be attributed to 
work environments becoming more complex with both physical and virtual domains 
that require not only changed skills sets but also changed values, attitudes and 
behaviours (Davis, 2008). As well as the complexity caused by the changing physical 
and virtual domains, many librarians are no longer employed in formal library 
structures. McGuigan (2011) suggests that within the formal library structure the 
value of the librarian is reinforced by the institution itself. That infers that where 
employment is outside those institutional structures the librarian is reliant on their 
own personal characteristics, such as their professionalism, to convey professional 
value. The trends related to the disciplinary body of knowledge are presented in 
alphabetical order and summarised in Table 2.2. 
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Table 2.2:Trend Summary - Disciplinary body of knowledge 
Trend From To 
Environment Cleary defined with libraries as 
formal physical structures 
 
 
 
 
Primarily physical environments 
Complex and changing with 
librarians working outside 
physical library structures, often 
embedded in organisations, work 
teams, faculties/schools 
 
Virtual environments contribute 
to the complexity 
Skills Specialist/technical Generic/transferable 
Technology Industry-based technology User-based technology 
 
2.2.2 Professional boundaries 
The information industry is complex with many players, some of whom encroach on 
the field previously occupied by librarians (Ferguson, 2007). Taking just one 
example, the convergence of librarianship and information technology is a 
consequence of the reliance on technical systems to access, store, manage, retrieve 
and manipulate information - the traditional tasks of librarianship. Operational 
convergence has not only changed the working relationships between the disciplines, 
but has also influenced roles and professional identity, thus affecting the profession of 
librarianship and its members. These include changes to career progression and 
professional standing with the blurring of roles between the disciplines, and to the 
lines of demarcation between professionals and paraprofessionals as professional 
tasks become diluted in the new structures (Wilson & Halpin, 2006). While various 
works, including those of McGuigan (2011) and Wilson and Halpin (2006), discuss 
the challenges that the professional associations face due to convergence of 
disciplines, there has been no exploration of the implications of operational 
convergence on the relationships between the professional association and members 
of the profession. The trends related to professional boundaries are presented in 
alphabetical order and summarised in Table 2.3. 
 
Chapter Two: Literature Review 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 27 
Susan Henczel    
Table 2.3: Trend summary - Professional boundaries 
Trend From To 
Boundaries Clear boundaries Unclear boundaries through 
convergence of 
disciplines/fields/professions 
Skills Specialist/technical Generic/transferable 
Status Clear professional roles Unclear and changing 
demarcation of roles 
Environment Discrete operations Operational convergence 
 
2.2.3 Professional allegiance 
A most pervasive challenge to the profession is seen to be the increased allegiance to 
the organisation or employer rather than to the profession (Davis, 2008; Noordegraaf, 
2011a, 2011b; Wilson & Halpin, 2006). As many libraries have become subsumed 
into the parent organisations, the commitment to the employing organisation has 
overtaken the commitment to the profession (Wilson & Halpin, 2006). A recent study 
conducted within the accounting industry by Hamilton (2013) found that members 
were increasingly defined by the employing organisation rather than by their 
profession. There is a lack of similar studies for the librarianship profession.  
 
Evetts (2003, 2011, 2013) explores professionalism from the perspectives of the 
individual, organisation and society and suggests that the role of professional 
associations has changed as individuals have become more heavily influenced by the 
needs and expectations of their employing organisations than by their professions. 
The same concept is reflected in works by Noordegraaf (2011a, 2011b) that suggest a 
need for “new linkages between occupational and organisational domains to 
strengthen the viability and legitimacy of professional services in demanding times”  
(Noordegraaf, 2011b, p. 1349). He suggests that the professional associations 
influence how professional members think and act within their organisations. 
Traditionally, professional associations – as non-organisational forms of social 
organising – created and symbolised professional behaviours and practices. They 
brought together professional workers, defined professional work, established 
boundaries and demarcated fields, standardised work methods and formed 
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professional loyalties. The strength of a profession lay in the extent to which these 
tendencies became institutional facts or objects, which influenced 
connections/disconnects between professionalism and organisational matters 
(Noordegraaf, 2011a)    
 
Professional associations support and strengthen professions through the cognitive, 
normative and symbolic mechanisms they provide (Noordegraaf, 2011b). The 
cognitive, normative and symbolic mechanisms suggested by Noordegraaf (2011b) 
are shown in Table 2.4.  
 
Table 2.4: Noordegraaf's cognitive, normative and symbolic mechanisms 
Cognitive Normative Symbolic 
Education 
Training 
Knowledge and skills 
Conferences 
Books 
Journals 
Membership criteria 
Selection criteria 
Entry barriers 
Certificates 
Codes of conduct 
Sanctions and discipline 
Rites of passage 
Stories 
Heroes 
Codes of ethics 
Service ideals and missions 
 
The mechanisms presented by Noordegraaf do not include intrinsic, or symbolic, 
elements related to the sense of belonging to a group or community which Mackay 
(2014) believes are an important part of the relationship between a member and their 
professional association. Baumeister and Leary (1995) refer to this as the ‘need to 
belong’, and suggest that there is an innate motivation that causes individuals to seek 
social connection. They also suggest that lack of attachment causes stress, anxiety, 
depression and a sense of isolation. According to Mackay (2014, p. 22) community 
involvement satisfies our inherent need for social connection, albeit here in a 
professional sense, and involvement in any community where we felt we belonged 
would “make a rich contribution to the story of who we are”. He also believes that our 
involvement in multiple communities, including our professional associations, “fuels 
our sense of identity and emotional security” (Mackay, 2014, p. 48). Robinson, 
Perryman and Hayday (2004) agree, with their work on employee engagement 
suggesting that engagement with the profession increases through members feeling 
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valued and involved. Similarly Kahn (1990) suggests that higher levels of 
engagement result in individuals feeling emotionally connected to one another. These 
works indicate that the cohesion of groups is important to developing both a sense of 
belonging and engagement. Markus (2015) describes socially cohesive groups as 
those that are well-functioning with shared goals and responsibilities and readiness to 
cooperate. He suggests that such a group has shared vision, goals and responsibilities 
as well as continuous processes to maintain communal harmony. 
 
While Noordegraaf (2011a, 2011b) and Evetts (2003, 2011, 2013) provide a firm 
research foundation regarding the role of the professional association in instilling 
professionalism in the workplace, there is a lack of relevant work that provides 
evidence of this being done. Similarly, there is a lack of works that explore the 
effectiveness of professional associations in providing a sense of belonging, identity 
and emotional security suggested by Mackay (2014) and in satisfying the human need 
for social connection or the ‘need to belong’ (Baumeister & Leary, 1995). The 
relationship between the social connection, sense of belonging and emotional security 
provided by the association, and how they contribute to professionalism in the 
workplace has not yet been explored in the literature. The trends related to 
professional allegiance are presented in alphabetical order and summarised in Table 
2.5. 
 
Table 2.5: Trend summary - Professional allegiance 
Trend From To 
Allegiance Allegiance to the profession Allegiance to 
employer/industry/sector 
Environment Formally structured  Often independently embedded 
into organisations 
Relationships Independent provider of expertise Collaborative, often a member of 
a workplace team 
Status Clear and understood – defined 
by the library as an institution 
Often defined by the employing 
organisation or industry, with 
unclear professional status 
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2.2.4 Professionalism and professional identity   
2.2.4.1 Professionalism 
Professionalism has been defined in various ways, but elements common to all 
include knowledge, skills, trustworthiness, commitment to the profession, self-
regulation, autonomy, a belief in public service, and the use of a professional 
association as a referent (Beaton, 2010; Blake & Gutierrez, 2011; Hamilton, 2013). In 
layman’s terms, it is how people behave as they do their job and within their 
profession. The suggestion that key elements of professionalism are knowledge and 
skill, autonomy and the use of the professional association as a referent makes 
professionalism relevant to this study in terms of the attitudes and behaviours that 
cause members to interact with other members of the profession through an 
association, and how they interact with the association itself. Professionalism is also 
relevant in the way that it manifests as attitude and behaviour within the workplace 
(Beaton, 2010; Snizek, 1972). 
 
Hall’s (1968) professional model, and later works by Bauman (2008) and Beaton 
(2010), reflect the ways in which individuals participate in professional associations. 
They each support the view that a relationship exists between attitudinal attributes and 
professional behaviours. That is, as part of their commitment to their profession 
individuals participate in the activities of the professional association. Hall’s study of 
professionalism in relation to the level of bureaucracy imposed by the employing 
organisation is a seminal work on professionalism, and of particular interest here as it 
included librarians as participants (Hall, 1968).  
 
Other works that make reference to a relationship between professional association 
membership and professionalism include those by Karseth and Nerland (2007), 
Beaton (2010) and Susskind and Susskind (2015). Beaton considers professionalism 
to be “the raison d’etre for professional associations as they became the referent and 
assumed responsibility for establishing and maintaining the aspects of the profession 
on which perceptions were based and on which the acceptance, survival and 
expansion of the professions would in part depend” (Beaton, 2010, p. 2). Karseth and 
Nerland (2007) suggest that professional associations are the knowledge agents for 
their profession by virtue of their ability to develop and promulgate professional 
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standards and guidelines, and to disseminate both the scientific knowledge relevant to 
the profession and the personal, or practice-based knowledge on which it relies for its 
professional practice. Susskind and Susskind (2015) suggest that the transformation of 
a profession relies on the expertise of the professionals in developing respect and 
trust. 
 
‘Association’, or connections, through a professional association or networks of 
colleagues is considered to be one of the key attitudinal elements that contributed to 
professionalism (Beaton, 2010; Blake & Gutierrez, 2011; Hall, 1968). This is not 
restricted to librarianship as evidenced by Hamilton (2013) who, when focusing on 
accountants, found that social participation instils the professionalism, rather than the 
technical elements of education. Rusaw (1995) in her study of the role of professional 
associations in learning also found that the professional socialisation that occurs 
within the association environment contributes to the professionalism and 
professional identity of the members through the experience of formal and informal 
learning opportunities.  
 
In acknowledging the connection between professionalism and ethics, Freidson (2001, 
p. 12) suggests that “professionalism exists when an organised occupation gains the 
power to determine who is qualified to perform a defined set of tasks, to prevent all 
others from performing that work, and to control the criteria by which to evaluate 
performance” and the institutional ethics of professionalism establish the criteria by 
which to evaluate constraints on behaviour. In his discussion of the role of 
professional associations he is dismissive of the idea of inclusive associations saying 
that we can assume that an association “represents what its active members perceive 
to be their interests”, and is not likely to represent those of the entire professional 
community (Freidson, 2001, p. 142). The implications of this view that are significant 
for the profession of librarianship are that given that such a small and declining 
number of members of the profession choose to join the national association and to 
actively participate, the national associations are no longer representative of the 
interests of the entire profession.  
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In general, the literature on professionalism is heavily weighted towards the 
disciplines of medicine, accounting, law, teaching, social work and nursing. Whether 
this reflects a lack of interest in the profession of librarianship or unwillingness on the 
part of those interested in the profession to explore this issue is not known. No work 
has yet been done on the effectiveness of the professional associations in providing 
contributing to professionalism of its members. 
  
2.2.4.2 Professional identity 
Professional identity is relevant to this study as it reflects the relationship between the 
members of a profession and the professional association; between the professional 
and their employer; and between the professional and the perceptions of those outside 
the profession in terms of the perception of professional value and overall status in 
society. Whereas professionalism is described as the attitude and behaviour reflected 
in the way in which a professional approaches his/her work, professional identity is 
the way in which a person sees himself or herself within a profession. There has been 
very little attention paid to the professional identity of librarians, with much of the 
literature related to this topic focused on stereotypes and the depiction of librarians in 
popular culture (Luthmann, 2007). Professional identity is defined by Hicks (2014, p. 
14) as a description of the self within the specific practices of a profession and as 
“meaningless unless it is recognised by others”. Hicks suggests that the professional 
identity, or occupational identity, as it is also known, develops through the framework 
provided by professional practice and is enacted within the profession, the employing 
organisation and in dealing with those outside the profession. As the profession has 
evolved, two aspects of the relationship between professional identity and 
professional associations have come to light from the literature. Firstly, that 
professional identity became increasingly important as members experienced 
occupational change and as tensions between organisational and occupational 
professionalism resulted from control in workplaces through “increased levels of 
managerialism, bureaucracy, standardisation, assessment and performance review” 
(Evetts, 2011, p. 407). Secondly, as the way that individuals identify with a profession 
changes, so does the level at which they engage with their professional associations 
and the ways in which they choose to engage (Evetts, 2013), with some finding value 
in industry-based or discipline-based professional associations that were more 
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relevant to their work than those relevant to their profession (Bennett, 2011). 
Therefore, as a profession changes and evolves, so must the professional associations 
that support it, in terms of the body of knowledge, skills and competencies shared or 
core values for the profession, all of which must remain aligned with the profession 
(Davis, 2008). The trends related to professionalism and professional identity are 
summarised in Table 2.6. 
 
Table 2.6: Trend summary - Professionalism and professional identity 
From To 
Driven by the profession Employer/industry driven 
Influenced by professionals Influenced by proactive employer 
engagement 
Traditional use of professional 
associations 
Identity outside the profession. Itinerant 
and dynamic association involvement 
 
 
2.3 Professional associations 
Professional associations are organisations that are established to support the 
members of a specific profession. They are member-serving organisations that sit 
within the not-for-profit sector, often called the ‘third sector’, in contrast to the public 
sector and the private sector. Within the not-for-profit sector there are three distinct 
types of membership-based organisations – professional associations, trade unions 
and charitable organisations (Lyons, 2001). A professional association is defined as 
“any scientific, academic or professional organisation composed of individual 
members who seek to benefit from collective activities such as education, networking 
or advocacy (Dalton & Dignam, 2007, p. 8). Rubin (2000) takes a more 
comprehensive view, defining a professional association as a membership 
organisation for a specific profession that enforces educational standards, accredits 
the institutions that provide the education, enforces standards of conduct, provides 
continuing education, organises conferences to enable issues and research to be 
discussed, promotes scholarship that advances the knowledge base and provides for 
the dissemination of research and professional information through publications.  
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Hall (1968) and Wilensky (1964) describe the establishment of a professional 
association as a core component of a field of work being known as a profession. A 
professional association established to support members of a profession is understood 
to provide continuing education, admission to practice, certification and credentialing, 
educational standards, enforcement of standards, codes of ethics, standards of 
performance, meetings, social activities, newsletters and journals (Yeager, 1981). Hall 
(1968) suggests that the associations exclude the unqualified and provide those who 
are qualified the legal right to practice. Hall’s professional model assumed a 
correspondence between attitudes and behaviour with a professional association being 
a major referent as both an organisation with its products and services, and the 
informal colleague groupings facilitated by the association activities as the major 
source of ideas and judgements for the professional in his work (Hall, 1968). He 
suggests that the relationship between the individual and the association, as an 
organisation and the members of the association, influences the attitudes of the 
individual in terms of their professionalism within the profession and their workplace 
as well as their professional identity. There is a lack of studies that provide evidence 
of the influence that association membership has on the individual’s professionalism 
and professional identity from the perspective of the individual member. 
 
Much of the research about professionals and their relationships with professional 
associations focuses on the reasons why people join associations. Such works include 
the Professional Associations Research Network (2016) study of professional 
registration that found that professional registration was a reason for joining an 
association and for retaining membership over time, and the American Society of 
Association Executives study ‘The Decision to Join’ (Dalton & Dignam, 2007). 
Although this study is not discipline-specific and is primarily quantitative, the 
strategic implications of its findings provide context for the current study in terms of 
the participants’ perceptions of the value of associations, generations, gender, 
employment settings and levels of involvement in the activities of the association. The 
study describes the pool of 16,944 participants as ‘a large group of practitioners who 
were eligible for membership in a voluntary association that focuses on their field of 
endeavor’ (Dalton & Dignam, 2007, p. 7). Amongst other things the study focuses on 
the predisposition of the participants to join in terms of their attitude towards 
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associations in general, the perceptions of the value that a specific association delivers 
and how that perception of value influences their decision to join. Key findings are 
related to levels of involvement and retention of membership. The study found that 
level of involvement influences the participants’ perceptions of the value of the 
association, with the perception of value increasing with increased level of 
involvement. That causes those who govern the association to be out of sync with the 
majority of members who were not involved. The findings also reported that when 
employers endorse the value of association membership by paying for dues those 
members were far more likely to retain their memberships. The study acknowledges 
that the number of employers willing to pay association dues had dropped and 
attributed this to the manager’s lack of understanding of the associations value 
proposition (Dalton & Dignam, 2007). The Dalton and Dignam study provides levels 
of association participation with descriptions of low, medium and high levels of 
participation that will be used for this study. 
 
Markova, Ford, Dickson and Bohn’s (2013) study conducted within the accounting 
profession continues the theme of why people join professional associations. They 
gathered quantitative data using rating scales to measure satisfaction with benefits, 
customer service, professional involvement, and membership. Differentiating between 
tangible and intangible, or symbolic, benefits, this study found that tangible benefits 
such as access to conferences and professional development, website usage, 
association participation and the quality of customer service led to increased 
satisfaction and membership retention over time. They found that younger members 
were more satisfied with the intangible, or symbolic, benefits such as professional 
definition and validation for themselves and their employers. Conversely the older 
members were more satisfied with the tangible benefits that enabled them to justify 
their membership fees. This study used social identity theory and organisational 
identity theory to explain the relationships between the individuals and the association 
in terms of the symbolic benefits and self-definition. The findings of the study, 
however, focused on the tangible benefits of membership, which were more easily 
aligned with exchange theory.  
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Studies exploring why people join associations have primarily taken an exchange 
theory approach as defined by Blau (1986). Yeager (1983) adopted an exchange 
theory approach in his exploration of motives for joining associations in the nursing 
profession, and for retaining membership over time. He quoted Wilensky (1964) and 
Olson (1971) who provide the widely accepted theory that individuals join 
associations in exchange for the benefits that the associations provides, a rationale 
that implies that individuals join or renew their membership because they believe the 
benefits of membership outweigh the costs of belonging to the association. If the 
exchange or cost-benefit balance was positive, then they chose to join the association 
and if the exchange was negative the prospective member did not join or the current 
member did not renew his or her membership. Yeager argues that the results of his 
study both confirm and extend Olson’s exchange theory in terms of (1) benefits that 
are available only to association members are more attractive than those available to 
all members of the profession; and (2) benefits that are available to members but are 
also available to other members of the profession through other sources may not 
entice people to join an association (Yeager, 1983).  
 
In a later study, Yeager (1989) focuses on what the doctors need from their 
association to encourage them to join and retain their membership. Yeager cited Clark 
and Wilson (1961) who propose three types of incentive – material (pay, benefits 
packages, education programs, journals, group discounts and personal insurance), 
solidarity (social benefits including participation in social activities, making new or 
renewing old acquaintances with other professionals) and purposive benefit (these 
include an organisation’s efforts to achieve its objectives, professional standards and 
certification of new members into the profession, lobbying, and assessment of 
members’ needs). Yeager’s study is quantitative with a focus on participant 
expectations that are categorised into social, professional, personal and financial 
benefit. Yeager’s third study (Yeager, Rabin, & Vocino, 1985) provides a predictive 
model of who is likely to join a professional association. This study found that factors 
such as gender, age, career stage, education level, income level, those who work for 
larger organisations rather than smaller ones, levels and types of workplace support 
for association membership influence whether or not a person will join an association. 
Findings show that those who believe that members of a profession should support 
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their professional association and those with higher education levels are most likely to 
join.  
 
Concern about declining membership within associations provided the impetus for 
two studies conducted for the William E. Smith Institute for Association Research. 
Firstly, ‘Generations and the Future of Association Participation” study (Brooks, 
2006) examines behaviours within the generation categories with the aim of 
understanding how the differences influence association membership and 
participation. The study explores the likelihood of individuals joining professional 
associations based on age and generation and other characteristics, including gender, 
education level and income. The inclusion of level of intensity of involvement of the 
individual and association is of particular interest. The study acknowledges “there is 
more to belonging to an association than just joining. The level of involvement – the 
intensity of participation such as the amount of time or other resources spent in 
conjunction with the association – can vary dramatically among members and over 
time” (Brooks, 2006, p. 14). The study does not elaborate on this point in either the 
presentation of its findings, nor in its conclusions. In its discussion about whether or 
not there were generational differences in the propensity to join associations the study 
suggests that the difference was more likely to be found in the expectations about 
what membership meant and the returns it provides. The study suggests that its 
findings provide an important opportunity for further work on professional 
associations. 
 
The second study conducted by Brooks (2008) for the William E. Smith Institute for 
Association Research suggests that until now very little research has been conducted 
to reveal what the tangible benefits provided by professional associations to today’s 
working populations are, why they are important and how belonging to an association 
impacts both members and employers. The study uses national survey data to review 
the relationship between association membership and job satisfaction with the finding 
that association members are more successful, on average, than non-members. Brooks 
states that this was likely a result of reverse causation in that success at work 
increases the likelihood of joining an association. In responding to the question of 
“why do happier, more successful employees gravitate towards associations?” the 
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study found that associations provide a venue for professionals “to identify 
themselves, to find each other and to form mutually beneficial communities.” 
(Brooks, 2008, p. 10). The study also found that the relationship between association 
and employee enables employees to achieve higher morale in the workplace and they 
are therefore most likely to stay, thus reducing attrition rates. It suggests that the 
association is well placed to provide the “entrepreneurial orientation” (individuality, 
creativity, innovativeness and ability to tolerate ambiguity) needed by employees to 
become successful in their field. The study aligns these to the products and services 
provided by the associations including career benefits, continuing education, 
community, opportunities to serve and accountability (Brooks, 2008, p. 11). 
 
Few studies have focused on the behaviour of professionals in relation to their 
associations (McCroskey & O'Neil, 2010) and fewer still on librarians and 
professional associations (Kamm, 1997). In their quantitative study McCroskey and 
O’Neil (2010) evaluate the relationship between professional association membership 
and professional commitment in the business education environment. Blau (2003) 
describes professional commitment as the attachment individuals form to their 
profession and their identification with that profession making it important to 
associations, organisations and the profession to which they belong. While the study 
does not find a relationship between association membership and professional 
commitment, it identifies the reasons that study participants have for joining the 
association and for retaining membership. It found that members join to keep up to 
date with research, for personal/professional development, to improve their work and 
to advance the profession. They retain their membership for the same reasons except 
that they stay for personal/professional improvement rather than development. 
Kamm’s (1997) US based study suggests the primary factors in the members’ 
decision to join the association are the opportunity to make a contribution to the 
profession and the opportunity to network with colleagues. Respondents are both 
association members and non-members with members being from national, regional 
and specialised associations. They include public, academic and special librarians. 
The findings highlight that the extent of employer support for association membership 
is also an important factor in whether or not individuals join an association and retain 
their membership over time. While previous studies have focused on why people join 
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associations and why they retain their membership over time, no work has yet 
explored the relationship between association membership and commitment to the 
profession or its influence on professional identity. 
 
The professional socialisation of members into a profession is considered a key role 
of professional associations (Evetts, 2011, 2013; Rusaw, 1995) however it appears 
that researchers have not examined this role closely. Rusaw (1995) cites Brockett 
(1988) who describes professional socialisation as a way to develop techniques to 
enhance performance ability and dedication, commitment and intellectual vigor. From 
a learning and human resource development perspective, Rusaw (1995) provides 
definitions of the concepts, and descriptions of the roles, that the professional 
associations enact in the process of professional socialisation. She describes these as 
the formal and informal learning processes through which professionals become 
encultured to the expectations, values and viewpoints of others, however she does not 
provide evidence of the consequences of the socialisation process from the 
perspective of the association members.  
 
The role of the association in the innovation process was explored in the works of 
Newell and Clark (1990), Newell and Swan (1995) and Swan and Newell (1995). 
They focus on the dissemination of knowledge about innovation and best practice, the 
innovation process itself and the communication of new technologies through the 
networks between members of the professional association. Newell and Clark (1990) 
suggest a relationship between association involvement and innovativeness with 
organisations being at a disadvantage when their employees lack access to important 
extra-organisational networks. Although they consider the association networks to be 
the conduits through which the professionals have access to knowledge of innovations 
relevant to the field, there is no research that explores the relationship between 
association participation and the contribution made to innovation in the employing 
organisations through those networks. Hager  (2014) also focuses on networks, 
suggesting that an individual’s public equity is a result of the professional networks 
they develop within the association. Cravens and Oliver (2006) regarded social 
interactions and formal presentations through professional networks as critical to an 
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organisation’s reputation, which Helm (2011) believes underpins its ability to attract 
new employees and retain existing ones.    
 
Despite the fact that the work of professional associations is traditionally reliant on 
the efforts of volunteers, and that volunteerism is the most common type of 
involvement available to members of the profession, there are few works that focus 
on volunteers in professional membership associations (Mook, Handy, Ginieniewicz, 
& Quarter, 2007). Mook, Handy, Ginieniewicz & Quarter state that volunteer 
opportunities are limited, therefore creating barriers to participation for those who are 
not in the inner circle or core networks of the association (Mook et al., 2007). 
Friedman and Phillips (2004) suggest that the traditional model of running a 
professional association with volunteers creates a lack of emphasis on strategic 
planning and effective management. They suggest also that a conflict exists between 
the short-term needs of members and the longer-term needs of the profession. There 
are few works on the benefits of volunteerism in professional associations and none 
on the benefits of volunteerism from the perspective of the members who volunteer. 
 
 
2.4 National library associations 
Most countries have a national library association and many have more than one. 
National associations such as the Sri Lanka Library Association, the Library and 
Information Association of South Africa, the Hong Kong Library Association, the 
Indian Library Association, the Library Association of China, the Librarians 
Association of Malaysia, and the German Library Association support libraries across 
all sectors, including academic, school, public, and special libraries of all types 
(American Library Association. International Relations Office, 2016). Some have 
divisions dedicated to the support of specific sectors, while others are aligned or 
associated with autonomous sector-specific associations that support specific types of 
libraries. An example is the American Library Association’s relationship with the 
Association of Research Libraries in the United States. There are also sector-specific 
national associations that support libraries and information professionals within their 
own sector. Examples of these are Public Libraries Australia, the Australian School 
Libraries Association and the School Libraries Association in the UK.  
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Existing research into national library associations is predominantly focused on their 
historical development, activities and features, and successes. The general literature 
about the activities of professional associations supporting librarianship is 
predominantly editorial or opinion pieces written by the associations themselves or 
their members.  These articles are published in the association journals, newsletters or 
on their websites, which also contain valuable case studies, editorials and opinion 
pieces that do reflect the benefits of association membership.  
 
2.4.1 Core roles and responsibilities  
The extant literature, and the associations themselves through their websites and 
publications, provides insight into the core roles and responsibilities expected from a 
national library association. A composite provided in Table 2.7 presents the core roles 
and responsibilities of a national library association in alphabetical order. 
 
Table 2.7: National library association core roles and responsibilities 
Core roles and 
responsibilities 
Description 
Advocacy In times of change, high level advocacy and lobbying becomes 
critical to ensure that support and recognition of the profession 
continues and that participation in significant national, regional and 
local projects that focus on things such as information 
dissemination and access, education and research, community 
services, information literacy and digital literacy continues. This 
ensures that: 
- political leaders and funders at all levels of government 
understand the role of the profession in their communities, 
organisations, institutions and in government itself. 
- communities understand how the expertise within libraries 
can support, education, literacy, community development 
and engagement and social inclusion (Abram, 2006; Berry, 
2012; Borges, 2005). 
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Core roles and 
responsibilities 
Description 
Dissemination 
of information 
Provision of access to information about the profession and 
professional issues through publishing, the association website, e-
lists, special interest groups, committees and social media (Bennett, 
2011; Dalton & Dignam, 2007; Newell & Swan, 1995) 
 
Education The education of librarians is a defining characteristic of the 
profession and remains inseparable from the identity of the field. It 
is therefore the responsibility of the accrediting association to 
ensure the education for the profession is robust (McGuigan 2011). 
Many national associations accredit the LIS programs in their 
countries to ensure they reflect the core practices and respond to the 
emerging needs of the profession (Broady-Preston, 2010).  
 
Industry 
monitoring 
Recruitment, employment levels, salaries, and conditions (Clift, 
1963).  
 
Leadership Each of the roles mentioned above contributes to the leadership role 
of the association (Clift, 1963). 
 
Networks Establishing communication networks to connect members 
geographically and within and across disciplines (Abram, 2006; 
Bennett, 2011). 
 
Professional 
development 
The provision of relevant professional development and training 
opportunities and the communication of industry issues and 
developments to members of the profession, as well as professional 
registration (Abram, 2006; Broady-Preston & Cossham, 2011; 
International Federation of Library Associations and Institutions, 
2016b; Janosik, Carpenter, & Creamer, 2006; Karseth & Nerland, 
2007; Rusaw, 1995; Thomas, Satpathi, & Satpathi, 2010).  
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Core roles and 
responsibilities 
Description 
Professional 
socialisation 
The formal and informal learning processes by which professionals 
become enculturated (the process by which people learn the 
requirements of their surrounding culture and acquire appropriate 
values and behaviours necessary in that culture) to the expectations, 
values and viewpoints of professional ideologies (Boyask, Boyask, 
& Wilkinson, 2004; Evetts, 2013; Rusaw, 1995). Much of this 
occurs through volunteerism and participation in association events 
(Mook et al., 2007; Nesbit & Gazley, 2012). 
 
Professionalism 
and 
professional 
identity 
Ensuring that the profession is positioned appropriately and well 
regarded, both from the inside and outside (Evetts, 2003; Friedman, 
2015; Karseth & Nerland, 2007; McGuigan, 2011; Noordegraaf, 
2011a; Wilson & Halpin, 2006). 
 
Research The development and communication of research agendas, and the 
effective communication of research outputs providing a bridge 
between research and practice (Fisher, 1997; Haddow, 2010; Smith 
& Harvey, 2006). 
 
Standards and 
guidelines 
The development of standards, charters, and guidelines and also the 
contribution to regional and national legislation (Poll, 2006; Quinn 
& McCallum, 2011). These include codes of ethics (Bowman, 
2000; Foster & McMenemy, 2012; Gordon-Till, 2002; Koehler, 
2006; McGuigan, 2011; Oppenheim & Pollecutt, 2000).  
 
 
Much of the research conducted into how the professional associations support the 
profession of librarianship is either geographically or sector-specific. For example, 
Thomas, Satpathi & Satpathi (2010) discuss the challenges faced by academic 
librarians globally and analyse the role of the professional associations in India in 
preparing libraries and information workers to meet the challenges; Walker (2006) 
Chapter Two: Literature Review 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 44 
Susan Henczel    
explores library associations in South Africa, focusing on their historical development 
from 1930-2005; Zerehsaz, Azadi and Pazouki (2009) explore the role of the Iranian 
Library Association in relation to informal education. Each of these studies mentions 
the difficulties faced by the associations in aligning their services with need and 
attracting members. Bennett (2011) discusses the benefits of non-library professional 
organisation membership for academic liaison librarians, again sector-specific.  
 
The professional literature within librarianship provides very few works about 
involvement in professional associations other than advice for new librarians (Flately 
& Weber, 2004), and why individuals should join their association (Bauman, 2008; 
Kamm, 1997; McCroskey & O'Neil, 2010; G. Richards, 2002), the latter providing an 
outline of products and services rather than statements of value or benefit. Frank 
(1997) relates active participation in the association with value in terms of 
information/knowledge acquisition, sharing, leadership opportunities, research and 
publications opportunities, development of effective communication skills, a sense of 
professional community and career impact. In the same year, Fisher (1997) discusses 
value in terms of the number of associations, longevity of the associations, and size of 
membership. He claims that value is inherent in what the association does in terms of 
research, publishing and professional development but he also suggests that value is 
reflected in the perspectives of members who contribute time and effort to participate 
in the activities of the associations they join. He suggests that active participation 
increases benefit for both members and the association. The lack of studies related to 
the impact of association membership on members, employers and the profession 
means that there is has been no firm research foundation on which to situate further 
studies. 
 
 
2.5 Impact Assessment 
The need to apply an impact assessment framework to this study led to an exploration 
of the existing literature on impact assessment. An exploration of research and theory 
related to impact assessment highlights it as an emerging field of study for library and 
information management practitioners. The fact that it is yet to comprehensively 
pervade the library and information management environment in terms of academic 
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research is evidenced by the lack of related professional literature. There are, 
however, a number of practitioners who have worked extensively in the area and who 
have made progress in establishing effective definitions, processes and methods for 
the librarianship profession. They include Markless and Streatfield (2013), Poll 
(2012), Poll and Payne (2006), Streatfield and Markless (2009). The work of these 
practitioners contributed to the development and publication of ISO 16439:2014 
Methods and Procedures for Assessing the Impact of Libraries (the Standard) that 
provides a structured framework to support impact assessment in libraries and also in 
the broader professional environment.  
 
In considering impact assessment as it relates to this research, it is useful to examine 
both theoretical and practical works in order to understand the status of impact 
assessment as it is being used within librarianship. This section begins by exploring 
the concept and role of impact assessment and its definitions and terminology. It then 
considers the various models of impact assessment in order to appropriately situate 
the research. It concludes by exploring the status and maturity of impact assessment 
in the librarianship environment and the implications of the Standard. 
 
2.5.1 Why impact assessment? 
It is crucial for all service providers to understand how their work (and their 
existence) benefits those who interact with it: going beyond justifying existence to 
serving the customer optimally whilst remaining competitive and financially viable 
(Botha, Erasmus, & Van Deventer, 2009). Within the profession of librarianship, 
measurement approaches have traditionally measured quantitative outputs – how 
much, how many, how fast, etc. Poll (2007) suggests that traditional performance 
measures, including user surveys, show effectiveness and efficiency in how services 
are delivered, however neither of those measures show whether and how users benefit 
from their contact with the service. As the requirement for accountability increases, 
businesses, including libraries and information organisations, are encouraged to move 
from monitoring efficiency to monitoring effectiveness (Markless & Streatfield, 2006, 
2013). Where efficiency relates to the ‘how much, how many, how fast, etc.’ 
mentioned earlier, effectiveness reflects ‘how well’. The ‘how well’ question 
encompasses both internal (from the perspective of the organisation), and external 
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(from the perspective of the service user) questions. Internal questions include ‘how 
valuable’, ‘how reliable’, and ‘how accurate’; external questions include ‘how 
courteous’, how responsive’, ‘how satisfied’ (Hernon, Dugan, & Matthews, 2014). 
Although the external effectiveness questions have the potential to gather data related 
to impact, they are largely used in a quantitative way in the form of rating scales. 
Those that provide opportunities for qualitative comments from respondents “add 
depth and richness to the findings, validate the quantitative results” and are drawn on 
heavily when reaching many of the conclusions. (Survey Matters, 2013, p. 9). In other 
words, they provide context for the quantitative responses. 
 
Assessing impact is regarded as difficult due to its inherent intangibilities and the fact 
that there are many factors that influence an individual’s behaviour (Botha et al., 
2009). Markless and Streatfield (2013, p. 25) refer to it as a ‘slippery concept’ which 
they suggest may explain the slow progress in terms of the definitions, frameworks, 
reporting challenges and methods used to gather evidence. It is, however, regarded as 
“a necessary step in measuring performance as policy makers, practitioners and 
managers come under increasing pressure to assess their service value and impact. 
Measuring impact must be included in the overall measurement of performance” 
(Botha et al., 2009, p. 109). Proof of impact, however, remains an ongoing challenge 
since it is a ‘soft’ issue and difficult to quantify (Streatfield & Markless, 2009). 
 
2.5.2 Defining impact assessment  
An exhaustive discussion of the theory of impact assessment is outside the scope of 
this study, however in order to understand impact assessment it is necessary to 
consider its definition and description. Historically the terms value, benefit, outcome 
and impact have been used interchangeably in the literature. This exploration 
therefore considers and includes works that focus on value (other than economic 
value), benefit and outcomes as well as impact. 
 
Impact assessment has emerged in recent years as a model for defining, measuring 
and evaluating the effect of products, services, projects or experiences. At its present 
stage of maturity it is comprised of measurement and evaluation that together provide 
the assessment. Both impact measurement and impact evaluation are considered to be 
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quantitative methods that focus on outputs rather than outcomes (Botha et al., 2009) 
however assessment methods imply the application of human judgement which is 
qualitative (Markless & Streatfield, 2013). An evidence pool containing purely 
quantitative data is considered to lack the context required to apply human judgement. 
Impact assessment is therefore improved through the creation of an evidence pool of 
both quantitative and qualitative data rather than purely quantitative data (Poll, 2012). 
 
The definition of impact suggested by Markless & Streatfield (2013) is commonly 
used in the librarianship environment, where impact is “any effect of the service (or of 
an event or initiative) on an individual, group or community” (Markless & Streatfield, 
2013, p. xvii). The impact may be positive or negative, intended or accidental, and the 
impact may be within or external to the organisation. The Standard provides a similar 
definition, earlier formulated by Poll (2003) and Poll and Boekhorst (2007) which is 
the “difference or change in an individual or group resulting from the contact with 
[library] services” (International Organization for Standardization, 2014, p. 4). In the 
context of this research, impact can therefore be defined as the effect that national 
library association membership has on members, their employing organisations and 
the profession. As impact is ‘external’ it is always identified and assessed by the 
recipient of the impact, with their perceptions and perspectives providing the evidence 
of impact.    
 
2.5.3 Impact assessment models 
In exploring options regarding the research design it was considered necessary to look 
beyond the librarianship environment to explore the models of impact assessment that 
were developed for use in other areas. A review of the literature indicates that much 
of the work related to impact assessment comes from the areas of social and economic 
public policy, and the environment. There are various forms of impact assessment 
conducted in these areas including environmental impact assessment and social 
impact assessment. Environmental impact assessment is usually of a regulatory nature 
and involves the identification, prediction, evaluation and mitigation of the effects of 
development proposals and policies, plans and programs on the environment 
(Macintosh, 2010). The impact assessment processes that have been developed in this 
area are primarily project based and designed to assess the impact of specific projects 
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and programs (Macintosh, 2010). Social impact assessment, on the other hand, is used 
to inform decision-making regarding the effects of projects on the community and the 
individuals within that community (Wolf, 1976). The Vanclay and Esteves (2012) 
study, based on the philosophy of Vanclay’s International Principles for Social Impact 
Assessment (2003) suggests that the focus of social impact assessment is on 
managing the social issues associated with planned interventions, taking a holistic and 
integrated approach to impact assessment. Rather than focusing on regulatory aspects, 
the social impact assessment methodologies focus on managing the social aspects of 
projects, programs and other forms of development. As well as being a process of 
managing social issues, it is “also a field of research and practice, a body of scholars 
and practitioners, a discourse and a community of practice” with established 
theoretical understandings and methodologies, case study experience, and shared 
norms and values” (Vanclay & Esteves, 2012, p. 5). The social impact assessment 
process provides organisations with an opportunity to identify community needs and 
aspirations, scope the key social issues, collect baseline data, and develop monitoring 
processes for programs and services (Vanclay & Esteves, 2012).  
 
2.5.4 Impact assessment in the librarianship environment 
Published works related to the assessment of impact and the subsequent evaluation of 
the impact reflect a maturing field of study, the benefits of which for libraries are as 
yet largely unknown. Economic studies that appeal to library funders prevail to the 
detriment of impact studies that provide insight into the “human experience” which 
have been avoided due to the difficulty in measuring the findings.  
 
Although there has been no works to date that apply an impact assessment model to 
professional library associations, the works of David Streatfield and Sharon Markless 
advanced the development of impact assessment models for libraries, specific library 
services and specific types of libraries. They suggest that assessing impact is about 
identifying and evaluating change, stating three main reasons for collecting impact 
evidence: 
1. To show whether projects are being conducted effectively. 
2. To show whether the program is making a difference to people, groups, 
organisations or communities. 
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3. To use the evidence of impact to advocate for continued support and or 
funding. (Markless & Streatfield, 2013) 
 
2.5.5 ISO 16439:2014 - the Standard 
Practitioner-based research into impact assessment in the library and information 
environment provides valuable frameworks upon which to base appropriate research 
design including the data gathering and analysis processes. These include the works 
of Markless and Streatfield (2013), Streatfield and Markless (2009, 2011), Streatfield 
(2002), Poll (2003, 2006) and the Global libraries Initiative of the Bill and Melinda 
Gates Foundation (2008). ISO 16439:2014 Information and Documentation – 
Methods and Procedures for Assessing the Impact of Libraries (International 
Organization for Standardization, 2014) consolidates the work on impact assessment 
within the library and information profession, into a structured framework that 
includes information about, and processes for, data gathering and analysis.  
 
The Standard provides definitions, standardised terminology, and processes 
(Streatfield & Markless, 2009). It acknowledges that impact can occur at different 
levels within communities and provides these levels as three categories of impact: 
individuals, organisations and the broader community. It also acknowledges that 
within each category of impact there are various effects of impact. These are shown in 
Table 2.8. 
 
Table 2.8: ISO 16439 - Categories of impact and their descriptions 
Category of 
impact 
Category description 
Impact on 
individuals 
The influence of the library contacts and library services on 
individual persons and groups. This influence can have the 
following effects: 
(a) Changes in skill and competence. 
(b) Changes in attitude and behaviour. 
(c) Higher success in research, study or career. 
(d) Individual well-being. 
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Category of 
impact 
Category description 
Impact on 
institution or 
community 
By influencing individuals and groups, the scope of the library’s 
impact can widen to include the library’s institution or 
community. These impacts can include the following: 
(a) Higher institutional prestige and rankings. 
(b) Greater and more positive visibility of the library to the 
institution or community. 
(c) Increased institutional funding, research grants, donors. 
(d) Attracting top researchers, academic staff, and students. 
(e) Attracting other research entities, businesses, non-
governmental organisations, and new populations. 
 
Social impact The influence of a library’s existence and its services on the 
population in the surrounding community or on society in 
general. The main areas of influence are: 
(a) Social life. 
(b) Participation in information and education. 
(c) Local culture and identity. 
(d) Cultural diversity. 
(e) Community development. 
(f) Individual well-being. 
(g) Preservation of the cultural heritage. 
(International Organization for Standardization, 2014) 
 
 
The Standard provides aspects of impact that can be immediate or long-term, limited 
or far-reaching, intended or unintended and actual or potential. The categories, effects 
and aspects of impact provided by the Standard present a framework that enabled this 
study to reach findings that respond to the research questions.  
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2.6 Literature review summary  
Like many professions, the profession of librarianship is a rapidly changing one that 
is supported by national associations in most countries. As the profession faces 
challenges to its scope, status and sustainability, association membership and 
participation have declined. The existing literature highlights a range of trends that 
have affected the profession, and which have resulted in the lack of clearly defined 
disciplinary knowledge, changing professional boundaries, and conflicting loyalties. 
Each of these trends influences how an individual feels about being a member of the 
profession (their professional identity), how they behave as a member of the 
profession (their professionalism) and how the profession is regarded by society. 
 
Despite the influences of these trends on members of the profession, the literature 
reflects a lack of studies of the benefits of belonging to professional associations in 
general, and of library associations in particular. Studies of professional associations 
are predominantly focused on why people join, why members retain their membership 
over time and member satisfaction with the association services and products. They 
are likely to be quantitative, using surveys with rating scales to derive a measurement 
that reflect a response to their research question or questions. Some studies have also 
gathered qualitative data to provide additional context to the quantitative responses, 
saying that the qualitative data provided the ‘what’ and ‘why’ behind the numerical 
responses, creating a richer picture than would otherwise be possible. The theoretical 
lens adopted for many of the existing studies is primarily exchange theory that 
assumes that members join their associations, and retain their membership over time, 
for the benefits to be gained in exchange for their membership fee. No studies were 
found that validate, or provide evidence of, the reasons for joining and retaining 
membership from the perspective of the members.  
 
Existing studies infer that active participation increases benefit for both members and 
the association. Active participation by members frequently takes the form of 
volunteerism, which the associations rely on to produce and deliver their products and 
services. No works were found that explore the impact of volunteering from the 
perspective of the member who volunteered.  
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Various works connect the role of the professional association with the development 
of professionalism in the individual. Although these works acknowledge a link 
between the level of professionalism and professional association involvement in 
terms of professional socialisation, there is a lack of formal studies that provide such 
evidence. None were found that explore the effectiveness of the national library 
associations in instilling professionalism through professional socialisation or other 
means, from the perspective of the members themselves. In addition, no works were 
found that explore the difference that professionalism made to the employing 
organisation and to the profession. 
 
The extant literature acknowledges that professional associations provide a bridge 
between theory and practice, where interaction amongst members enables knowledge 
sharing. No works were found that explore the effectiveness of professional 
associations in knowledge and information dissemination and the difference it made 
to the employing organisations from the perspective of the association members. 
 
The review of the literature identified the core roles that would be expected of a 
national library association however there is a lack of studies that provide evidence of 
the difference that each of these roles makes to the members of the profession, their 
employing organisations and the profession itself. To date there have been no works 
found that further explored or tested the effectiveness of associations in providing the 
cognitive, normative and symbolic mechanisms suggested by Noordegraaf (2011b), 
nor of how the successful provision of the mechanisms strengthen the associations or 
the profession they support. To date no works have been found that demonstrate the 
effectiveness of professional associations in providing intrinsic benefit, such as social 
connectedness, to their members, or in developing engagement through social 
connectedness. 
 
Concern over the ambiguous status of the profession and its sustainability were 
expressed in various ways. Beaton (2010) suggests that professional associations 
contribute to the acceptance, survival and expansion of professions, however the role 
of the national library associations in ensuring the sustainability of the profession has 
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not yet been explored in the literature. In terms of associations in general, no studies 
were found that further contribute to, or test, McGuigan’s (2011) theory regarding the 
impact of professional association affiliation on the profession in terms of reinforcing 
informational symmetries of librarianship professionals and the perception of their 
value.  
 
Impact assessment is a relatively new concept within the librarianship environment, 
however the Standard provides a relevant impact assessment framework. No works 
were found that apply an impact assessment model to professional associations in 
order to assess the impact of association membership from the perspective of the 
association members. 
 
In order for the national library associations to effectively support librarianship 
professionals as they assume their roles in our future libraries and outside formal 
library structures within organisations and institutions, those running the associations 
must understand what the association does that makes a difference to their members; 
how those differences impact on the organisations that employ the members; and how 
they impact on the profession. Improved understanding in these areas will enable 
associations to shape their services to be better aligned with what the members need. 
This study aims to fill gaps in the literature by focusing on the impact that 
professional associations have on their members, employing organisations and on the 
profession of librarianship. Focusing the study from the perspective of the members 
will enable them to reflect on their experiences as association members and relate 
their stories. The use of a formally structured impact assessment framework will 
provide consistency, pre-defined categories and codes, and data gathering and 
analysis processes. 
 
 
2.7 Conceptual framework   
The development of a conceptual framework enables the researcher to organise the 
ideas on which the research is based and to make conceptual distinctions between 
constructs and process. It is through the conceptual framework that the researcher can 
show the relationships of the different constructs that are to be investigated (Ravitch 
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& Riggan, 2012).  
 
2.7.1 Developing the conceptual framework 
Acknowledging that there are various views of how a conceptual framework is 
defined and perceptions of its role within research studies, the researcher chose to 
regard the conceptual framework as the means by which to identify, define and 
describe the constructs and processes of the study, and to link those elements in order 
to develop a logical and relevant research design (Ravitch & Riggan, 2012).  
 
The critical examination of the literature identified numerous gaps where there is a 
lack of previous studies. The consideration of these gaps has informed the 
development of a conceptual framework that identifies and describes the elements 
relevant to understanding the impact of national library associations on their 
members, employing organisations and the profession. These are illustrated in Figures 
2.1 and 2.2 and described in Table 2.9. 
 
 
 
Figure 2.1: Conceptual framework 
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Table 2.9: Conceptual framework elements and their descriptions 
Conceptual framework 
elements 
Descriptions 
Profession of 
librarianship 
The 
environment 
and context 
The profession served by the national library 
associations. 
National 
association 
members 
Sample 
source 
National library associations comprise the 
population for the study. Those members who 
accepted the invitation to participate comprise the 
study participants. The perceptions of the study 
participants are the foundation of this study; that is, 
how they perceive their association membership has 
impacted on themselves as individuals, on their 
employing organisations and on their profession.  
Study 
participants 
Data source Data is gathered through semi-structured interviews 
to enable the study participants to ‘tell their stories’. 
ISO 16439 Impact 
assessment 
framework 
The Standard provides the interpretative lens for the 
study by enabling the development of a framework 
for the data gathering and analysis. It names and 
describes the elements and aspects of impact and 
provides the code lists that form the basis for the 
coding and data analysis. 
Impact on:  
(1) Individual 
 
(2) Employing 
organisation   
 
(3) Profession 
Impact 
categories 
In line with the framework provided by the 
Standard, the research examines the influences of 
professional association membership on the three 
impact areas.  
The findings in each of these categories reflect the 
articulated perceptions of the participants as 
analysed and interpreted by the researcher. 
 
! 
Arrows The arrows in the conceptual framework diagram 
reflect the data gathered from the participants from 
which the impacts in each category were identified.  
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2.7.2 Theoretical influences 
The exploration of the literature identified seven major theoretical influences that 
were relevant to the research. They are shown in Figure 2.2 as numbers 1-7 and 
described in Table 2.10. 
 
 
Figure 2.2: Conceptual framework showing theoretical influences 
 
 
Table 2.10: Descriptions of theoretical influences 
No. 
 
Theoretical Influences Impact 
categories 
1 Professionalism and professional identity - Professional 
association participation influences workplace attitude and 
behaviour and how individuals identify with their profession 
(Evetts, 2003, 2011; Hall, 1968; Noordegraaf, 2011a).  
Individual 
Employer 
2 Intrinsic value and social connection - Professional 
associations are one of many communities that satisfy our 
inherent need for social connection (Mackay, 2014). 
Engagement with the profession and the workplace is 
increased through feeling valued and involved (Robinson, 
Perryman & Hayday, 2004) and when individuals are 
emotionally connected to each other (Kahn, 1990).  
Individual 
3 Perceptions of professional value - The ambiguous status of 
the profession is due to informational asymmetries and 
Individual 
Employer 
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No. 
 
Theoretical Influences Impact 
categories 
diminished perceptions of professional value. The profession 
can address this through robust education and association 
participation (McGuigan, 2011).  
Profession 
4 Professional socialisation - The professional socialisation of 
members of a profession through the formal and informal 
learning experienced during association participation 
contributes to their professional identity and professionalism. 
(Blake & Gutierrez, 2011; Brockett, 1988; Evetts, 2011, 2013; 
Rusaw, 1995).   
Individual 
5 Knowledge transfer and innovation - Professional association 
participation benefits organisations in terms of their 
innovativeness by enabling the transfer of knowledge through 
association networks. (Karseth & Nerland, 2007; Newell & 
Clark, 1990; Newell & Swan, 1995; Swan & Newell, 1995). 
Individual 
Employer 
6 Status and sustainability of the profession - Professional 
associations contribute to the acceptance, survival and 
expansion of professions (Beaton, 2010).   
Profession 
7 Association participation - Active participation in association 
activities enables members to access current information, 
develop communication and leadership skills, opportunities 
for research and publication and experience a sense of 
community within the profession (Frank, 1997).   
Individual 
 
 
2.7.3 Using the conceptual framework to ensure appropriateness and rigor 
According to Ravitch and Riggan (2012, p. 7) a conceptual framework also provides 
an argument for the study in terms of its appropriateness and rigor in three ways: 
1. That the research questions are relevant - the examination of the literature 
identifies a gap in the knowledge related to the understanding of the impact 
that professional association membership has on the individual, employing 
organisation and profession. 
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2. That the data collected provides the raw material needed to explore the 
research questions - the use of association members as the data source 
provides primary research data that responds to the research questions. 
3. That the analytic approach allows the researcher to respond to the research 
questions - structured analysis through the use of predefined code lists enables 
consistency of coding and categorisation of the findings that responds to the 
research questions. 
 
 
2.8 Chapter summary 
This chapter has provided a critical thematic review of the literature related to the 
research topic. It began with a review of the literature surrounding the profession of 
librarianship and that of professional associations in general. It then reviewed the 
literature related to national library associations. The review identified both 
theoretical and methodological gaps that contributed to the development of the 
conceptual framework for this study, beginning with the primary constructs and 
extending to a framework that includes the primary constructs, relevant theories and 
models and significant studies that have influenced the research environment. 
 
The next chapter, Chapter Three, describes the methodological approach used for the 
study and provides justification for the research methods adopted for the study.
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Chapter Three:  Research Methodology 
 
3.1 Introduction 
This chapter describes the methodological approach used for the study and provides 
justification for the research methods used. It describes the context in which the study 
is situated and conducted, the research design and theoretical framework that support 
the methodology, the components of the research methodology and the processes 
contained within them. As this study is an impact assessment from the perspective of 
national library association members an impact assessment framework was required. 
The impact assessment framework provided by ISO 16439:2014 Information and 
Documentation – Methods and Procedures for Assessing the Impact of Libraries 
(International Organization for Standardization, 2014) was used for this study. This 
chapter justifies the use of the framework and describes how it was used for the study 
to answer the research questions.  
 
 
3.2 The qualitative research approach  
In choosing a research approach for a particular study, Cresswell (2013) suggests that 
it is not only the nature of the problem that is to be considered but also the aims of the 
research. He suggests that a quantitative research approach is concerned with numbers 
and aims to predict and explain, while a qualitative approach is concerned with words 
and aims to interpret and understand. The adoption of a quantitative approach implies 
that others have researched the problem, theories have been developed and the 
variables are known. A qualitative approach, on the other hand, implies that the study 
is exploratory in nature and the variables are not yet defined, context is important and 
there may be a lack of theory. The attributes of each approach as detailed by Gorman 
and Clayton (2005, pp. 4,9) are presented in Table 3.1 together with the 
characteristics of this study. 
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Table 3.1: Qualitative and quantitative modes of inquiry summary 
Modes of 
inquiry 
Attributes of  
quantitative inquiry 
Attributes of  
qualitative inquiry 
Characteristics of 
this study 
Assumptions Objective reality of 
social facts 
 
 
Primacy of method 
 
Possible to identify 
and measure 
variables 
Social construction of 
reality 
 
Primacy of subject 
matter 
 
Complex variables 
that are difficult to 
measure 
Social construction 
of reality 
 
Primacy of subject 
matter 
 
Complex variables 
that are difficult to 
measure 
Purpose Generalisation 
 
Prediction 
 
Causal explanation 
Contextualisation 
 
Interpretation 
 
Understanding 
participants’ 
perspectives 
Interpretation and 
understanding of the 
participants’ 
perspectives with no 
intention to 
generalise, predict or 
apply causal 
explanations 
Approach Hypothesis based 
 
 
Manipulation and 
control 
 
Uses formal 
instruments 
 
Experimentation 
 
Deductive 
Theory generating 
 
Emergence and 
portrayal 
 
Researcher as 
instrument 
 
Naturalistic 
 
Inductive 
 
Not hypothesis based  
 
Emergence and 
portrayal 
 
Researcher as 
instrument 
 
Naturalistic 
 
Inductive 
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Modes of 
inquiry 
Attributes of  
quantitative inquiry 
Attributes of  
qualitative inquiry 
Characteristics of 
this study 
 
Component analysis 
 
Seeking norms and 
consensus 
 
 
Reducing data to 
numerical indices 
Pattern seeking 
 
 
Looking for 
pluralism and 
complexity 
 
No numerical indices 
 
Descriptive 
Pattern seeking 
 
 
Not seeking norms 
or consensus 
 
No numerical indices 
 
Descriptive 
Researcher 
role 
Detachment and 
impartiality 
 
 
Objective portrayal 
Personal involvement 
and partiality 
 
Empathetic 
understanding 
Personal 
involvement 
 
 
Empathetic 
understanding 
 
Gorman and Clayton (2005, p. 3) describe qualitative research in terms of its key 
assumptions and aims: “the key assumption made by qualitative researchers is that the 
meaning of events, occurrences and interactions can be understood only through the 
eyes of actual participants in specific situations”; “the ultimate goal of qualitative 
research is to understand those being studied from their perspective, from their point 
of view”. This aligns with the view of Burns (2000) that what people say is captured 
by the researcher and interpreted to create understanding of the participants’ 
perspective of a particular event or phenomenon, and also Creswell who suggests that 
a qualitative approach “is an approach for exploring and understanding the meaning 
individuals or groups ascribe to a social or human problem” (Creswell, 2013, p. 4). A 
qualitative approach is therefore appropriate where the study involves the social 
construction of the participant’s reality based on their own perceptions, with unknown 
variables, and with the aim or purpose of interpreting and gaining an in-depth 
understanding of those perceptions, which was the case with this study.  
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A qualitative approach was adopted for the research as the purpose of the research is 
to understand individual beliefs, attitudes and behaviours from the perspectives of the 
participants; that is, finding out what participants do, know, think and feel (Patton, 
2015). With the aim of the study being to explore the participants’ perception of 
impact it was considered important to select an approach that would enable 
participants to speak freely and tell their stories.  
 
Further justification for the use of a qualitative approach is identified by Creswell 
(2013, pp. 185-186). Cresswell’s characteristics that relate most closely to this study 
are detailed in Table 3.2. 
 
Table 3.2: Alignment with Cresswell's qualitative approach characteristics 
Research characteristics Characteristics of this study 
Researcher as key instrument The data were collected, analysed, interpreted and 
reported by the researcher. 
Inductive data analysis Organising the data into increasingly abstract units of 
information developed patterns, categories and 
themes in the data. 
Participants’ meanings The researcher’s focus was on learning about and 
understanding the meaning that the participants 
conveyed. 
Emergent design The initial plan for the research was flexible and it 
evolved as the study progressed. 
Interpretative inquiry Interpretations were based on what was heard from 
the participants in order to develop an understanding 
of their views, and it is acknowledged by the 
researcher that those who read the final findings will 
also place their own interpretation on them. 
Multiple perspectives In order to explore the issue under study, the views of 
a diverse study population were reported, identifying 
many factors contributing to the situation. 
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These characteristics align with the constructivist assumptions identified and 
described by Crotty (1998) in Creswell (2013) as they relate to qualitative research.  
 
They include:  
1. The use of open-ended questions to enable participants to share their views. 
2. The personal gathering of data to enable the researcher to better understand 
the context of the participants. 
3. Acknowledgement that the interpretation of the data is shaped by the 
researcher’s experiences and background, through an inductive process.  
 
This study was concerned with the perceptions of the participants regarding the 
impact of their national library association membership. A qualitative approach was 
therefore appropriate as the research involved the development of an in-depth 
understanding of the difference that professional association membership made to 
those who chose to become members, to the organisations that employed those 
members and to the profession of librarianship. The data collected and analysed was 
concerned with words and not numbers. The use of a qualitative approach aligns with 
constructivist philosophical assumptions (see Section 3.3.1), the interpretive 
theoretical perspective (see Section 3.3.2), the phenomenological strategy of inquiry 
(see Section 3.3.3), and the inductive research approach (see Section 3.3.4) that were 
adopted. The use of inductive reasoning was an important element of the study as it 
involved moving from the specific elements of what the participants said, to 
identifying patterns in the data and then the broad themes and relationships (Goddard 
& Melville, 2004).  
 
 
3.3 The research perspectives  
The research perspectives and research design for this research comprised five 
components: 
1. Philosophy. 
2. Theoretical perspective. 
3. Strategy of inquiry. 
4. Research approach. 
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5. Specific research methods. 
 
These components inform the research design and subsequently the research methods 
illustrated in Figure 3.1 and described in Sections 3.3.1 - 3.3.4 and in Section 3.5. 
 
 
Figure 3.1: Research design – major components 
 
3.3.1 Philosophy  
Bryman and Bell (2011) suggest that there are two ontological positions to consider 
when researching social entities: objectivism and constructivism. Where objectivism 
is illustrated by reference to the organisation as a tangible and structured entity that 
operates independently of the people it employs, constructivism is illustrated by the 
continuously evolving culture that is developed as people interact with one another.  
 
In considering these two ontological positions, the underlying epistemology, or 
philosophical assumption, adopted for this study was constructivism where “meaning 
emerges from our engagement with the realities of the world and is socially 
constructed” (Creswell, 2013, p. 8) and where “culture is taken to be an emergent 
reality in a continuous state of construction and reconstruction” (Bryman & Bell, 
2011, p. 22). The researcher interpreted the responses from multiple participants to 
create a social construction, or an understanding of social reality as perceived by the 
participants.  
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3.3.2 Theoretical perspective  
Pickard (2013) suggests that there are three research paradigms, or categories, in 
which the researcher’s perspective is based. These are positivism, postpositivism and 
interpretivism. Positivist research uses a quantitative aspect of inquiry.  
 
Pickard’s (2013) second research paradigm is postpositivism (critical realism). This is 
described as belief in an imperfect social reality that requires objectivity and external 
verification, in other words, testing or verifying. External validity processes 
demonstrate the objectivity of the researcher. Like positivism in many ways, 
postpositivist study begin with a theory that the study either supports or refutes and is 
therefore experimental in nature with its purpose again being to predict, control and 
explain. Unlike positivism, postpositivism allows generalisations about the 
phenomena under investigation to be outputs of the research, and allows for prior 
knowledge to have an impact on the results. Postpositivist research takes a mixed 
methods approach using both quantitative and qualitative aspects of inquiry. 
 
In light of this understanding of the positivist and postpositivist perspectives, they 
were not considered an appropriate approach for this study. This study was not based 
on a hypothesis, nor did it aim to predict, explain or control but rather to explore in 
order to develop an understanding of perceptions of reality. 
 
The third research paradigm described by Pickard (2013) is interpretivism 
(relativism). Pickard suggests that interpretivism is a term that encompasses both 
empirical interpretivism, otherwise known as human inquiry, and critical theory. 
Human inquiry deals with “investigation in natural settings of social phenomena”, and 
includes anthropology, constructivism, phenomenology and naturalist inquiry 
research approaches. On the other hand, critical theory “engages in ideologically 
orientated investigation” (Pickard, 2013, p. 11). Ontologically, interpretivism is 
“relativism” where there is no single reality, but only the complex, multiple realities 
embedded in the context of the individual. Interpretivist research studies are 
transactional in nature with the interaction between the subject and the researcher 
creating the stories to be told. In essence, interpretivist studies are those that focus on 
the interpretation of human meaning and the nuances of the human condition. 
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According to Hammersley (2012, p. 26), “Interpretivists argue that we cannot 
understand why people do what they do, or why particular institutions exist and 
operate in characteristic ways, without grasping how people interpret and make sense 
of their world and act on their interpretations: in other words, without understanding 
the distinctive cultural character of their beliefs, attitudes and practices, how these 
have developed over time, and how they ongoingly generate the social world.” An 
interpretive approach therefore enables the development of an understanding of 
phenomena through the meanings that people assign them while encompassing the 
range of interpretations and reflections required to address the complexity of the 
issues (Myers, 1997). Interpretive research uses a qualitative aspect of inquiry. 
 
Having considered these three research approaches, as well as the nature of the 
research and the research questions to be answered, an interpretative approach was 
adopted as appropriate for this research. The researcher believed that the adoption of 
an interpretative approach would enable sense-making of the perceived impacts of 
national library association membership as described by participants in the interviews. 
This approach allowed the study to be conducted without a predefined hypothesis and 
with the flexibility to incorporate concepts and variables as they emerged. The 
theoretical perspective of the research is interpretivist in that it seeks to draw meaning 
from social contexts, in this case from responses to interview questions that describe 
how the association members perceive the impact that the professional association has 
had on themselves as individuals, on their employing organisation/s and on the 
profession of librarianship.  
 
3.3.3 Strategy of inquiry  
The strategy of inquiry, and also the theoretical perspective most often associated 
with qualitative research, is phenomenology: that is the study of the essential 
experience of individuals who share a phenomenon. According to Cresswell (2013) 
phenomenological research is a strategy of inquiry in which the researcher identifies 
the essence of human experiences about a phenomenon as described by participants.  
 
Phenomenology was adopted as an appropriate strategy of inquiry for this research as 
it aimed to understand the essence of each participant’s story and focus on each 
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person’s perspective of his or her experience or, as described by Cresswell, the 
“essence of human experience as described by the participants” (Creswell, 2013, p. 
13). The research took a phenomenological approach to generate understanding 
through the perceptions of the participants provided in the semi-structured interviews. 
 
3.3.4 Research approach  
Approaches to research can be based on deductive or inductive reasoning. Deductive 
reasoning begins with a theory or hypothesis, which it aims to confirm. On the other 
hand, an inductive research approach begins with specific observations and moves 
towards generalisations and theory (Zikmund, 1984, p. 28). An inductive approach is 
generally associated with qualitative methods of data collection and analysis as it 
enables the researcher to move from specific observations evident in the interview 
data to broader generalisations and theories (Goddard & Melville, 2004), with those 
generalisations and theories coming from past experiences and/or the literature 
(Creswell, 2013). The research has no hypothesis and through the development of 
empirical generalisations the researcher identifies patterns in the data including 
relationships which may be used to form theory (Neuman, 2005).  Consequently, 
there is no initial theory to be tested, causing this approach to be generally referred to 
as the ‘bottom-up approach’. The inductive reasoning capability of the researcher is a 
critical element influencing the quality of the findings. This study applies inductive 
logic to the data collected through open-ended questions in one-on-one interviews, 
forming themes and categories during analysis while seeking broad patterns and 
relationships.   
 
The research design adopted for this study is summarised in Table 3.3. 
 
Table 3.3: Research design summary 
Research 
Component 
Method Description Relevance to this study 
Philosophy 
[Epistemology]  
Constructivism Meaning emerges 
from engagement 
with the realities of 
the world – and is 
Responses from multiple 
participants were 
interpreted by the 
researcher to create a 
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Research 
Component 
Method Description Relevance to this study 
constructed social construction that 
supported the 
development of theory 
Theoretical 
perspective 
Interpretivism Draws meaning from 
social contexts  
 
Interview questions 
were used to gather data 
that conveyed the 
perceptions of 
participants  
Strategy of 
inquiry 
Phenomenology Focus on meaning – 
trying to understand 
what is happening 
 
The experiences and 
perceptions of 
participants were 
described during 
interviews. These 
enabled the researcher to 
develop an 
understanding of 
participants’ perceptions  
Research 
approach 
Inductive Data are gathered and 
analysed to see if 
relationships emerge  
 
Emphasises inductive 
logic 
 
Inductive reasoning was 
used to move from 
specific perceptions of 
each participant to the 
patterns, themes and 
relationships in the data 
gathered 
Data gathering Interviews 
(semi-
structured)  
Seeks the opinions, 
subjective accounts 
and interpretations of 
participants 
 
Semi-structured to 
Semi-structured 
interviews were used to 
gather data about their 
perceptions from 
participants 
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Research 
Component 
Method Description Relevance to this study 
facilitate consistency 
across participants 
 
Open-ended 
questions 
Interviews used open 
ended questions and 
multiple prompts and 
probes to aid the 
gathering of 
comprehensive data 
 
Data analysis Qualitative data 
analysis 
Relies on qualitative 
analysis of data 
 
Not concerned with 
generalisations to 
larger populations, 
but with contextual 
description and 
analysis 
 
Themes, patterns, 
interpretation 
 
Data were analysed 
through coding and 
categorisation. This 
facilitated the 
interpretation of the data 
through the 
identification of 
concepts, patterns, 
themes and relationships 
 
There was no intention 
to generalise the 
findings but rather to 
describe the perceptions 
of the study participants 
 
 
3.4 Methodology 
The methodology is the general research strategy that describes the way in which the 
study was conducted and provides the principles that guide the research practice. The 
qualitative and inductive approach used for this research is aligned with the impact 
assessment framework provided by ISO 16439:2014 Information and Documentation 
– Methods and Procedures for Assessing the Impact of Libraries (the Standard). The 
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Standard provides the lens through which impact assessment is determined and the 
framework for the data analysis, interpretation and presentation of findings. This 
section provides a discussion of impact assessment in the librarianship environment in 
order to situate the approach to the research, and then provides justification for the use 
of the framework provided by the Standard. 
  
3.4.1 Understanding impact assessment 
A review of the current literature related to impact assessment in the librarianship 
environment is provided in Chapter 2.5. An exhaustive discussion of the theory of 
impact assessment is outside the scope of this study, however in order to understand 
impact assessment concepts and processes it is necessary to consider what it is and 
how it is used.  
 
Impact assessment has emerged in recent years as a model for assessing the effect of 
products, services, projects or experiences on people and communities. In other 
words, it is the difference that the product, service or programs makes to them. 
Influences are complex and the interaction with the products, service or program is 
never the only influence on the person or community. The effect can often only be 
assumed. This has caused impact assessment to be regarded as difficult due to its 
inherent intangibilities and the fact that there are many factors that influence an 
individual’s behaviour (Botha et al., 2009).  
 
In the librarianship environment, research studies related to the assessment of impact 
reflect a maturing field of study, the benefits of which for libraries are as yet largely 
unknown. Economic studies that appeal to library funders prevail, to the detriment of 
those that provide insight into the “human experience” and the value this provides 
(Debono, 2002). Impact studies are emerging as a way to provide evidence of the 
difference that library services and programs are making to individuals and 
communities (Markless & Streatfield, 2013; Poll, 2012; Streatfield & Markless, 2009; 
Thornton, 2000). The challenges associated with assessing impact are widely 
documented in the literature as described in Chapter Two. According to Markless and 
Streatfield (2013, p. 26) a fundamental challenge is that there is “no clear or 
consistent use of terms” and “no frameworks through which to explore value and 
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impact”. It is, however, “a necessary step in measuring performance as policy makers, 
practitioners and managers come under increasing pressure to assess their service 
value and impact. Measuring impact must be included in the overall measurement of 
performance” (Botha et al., 2009, p. 109). Markless and Streatfield acknowledge that 
although researchers in other areas such as education, health and social care manage 
to conduct studies, the area of librarianship lags behind with a scarcity of research in 
this area. They attribute this to “the gaps between the demands of the policy makers, 
the needs of service managers and the interests of academic researchers” (Markless & 
Streatfield, 2013, p. 26). 
 
The development and publication of the Standard in 2014 provides a framework for 
assessing impact of libraries, library services and library programs. It provides 
consistent terminology, definitions and descriptions as well as processes for data 
gathering and analysis. Despite the existence of the Standard impact assessment is 
still considered difficult due to the involvement of intangible concepts that are 
difficult to measure, and processes that require qualitative approaches to determine 
impact.  
 
These known challenges were acknowledged and taken into consideration when 
developing the research methods for this study. The Standard was used to maintain 
the consistency of terminology and for its impact assessment framework. The 
interview questions used for the study enabled the participants to reflect on their time 
as association members, enabling them to look back over their past experiences. For 
some who were in the later stage of their career or retired, the period for reflection 
was long; for others who were younger or in the earlier stages of their careers the 
period for reflection was shorter. Regardless of the time period involved, all 
participants reflected on past experiences to tell their stories. The style of interviewing 
that was chosen for the study, semi-structured with open questions, prompts and 
pauses, was used to ensure that the complex aspects of impact were covered, and not 
just those that were to be expected or predicted. As the study focused on the 
perceptions of the participants the validation of the impact was inherent in the stories 
told by the participants. The style of interviewing provided time for them to consider 
the role of any external influences.  
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Applying a structured impact assessment approach to the national library association 
context was useful for this study as it enabled judgments to be made regarding the 
effectiveness of the national library associations by identifying the differences they 
make to their members. 
 
3.4.2 Justification for the adoption of the Standard  
If national library associations are to survive and thrive, those who manage and 
operate them must understand the difference they make to those who choose to 
become members in order to sustain and grow membership numbers. This is critical 
to inform how they are structured, how they operate, which products and services they 
offer and how they communicate with members and the profession as a whole. The 
Standard provides a structured framework that enabled such an impact assessment to 
be conducted with slight modifications for the change in context. The framework 
provided by the Standard was adopted for the study as it provided: 
• Definitions, standardised terminology and processes to ensure consistency. 
• Pre-defined category and code lists: it acknowledges that impact can occur at 
different levels within social communities and provides these levels as three 
categories of impact: individuals, organisations and the broader community. It 
also acknowledges that within each category of impact there are various 
effects of impact and aspects of impact that need to be considered.  
• A research process that is inductive in nature (working from code to findings) 
and flexible in design with an option to adopt a qualitative approach.  
 
3.4.3 The ISO 16439:2014 impact assessment framework 
The Standard provides a structured framework to support impact assessment of 
libraries and their services. It provides consistent terminology, pre-defined categories 
of impact, aspects of impact and effects of impact. It also provides methods for 
assessing impact. Sections 3.4.3.1 – 3.4.3.5 discuss each of these elements.   
 
3.4.3.1 Terminology 
As the methodological focus of this study is impact assessment it was considered 
appropriate to adopt the definitions, with some modifications, provided by the 
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Standard in order to avoid any confusion and misunderstandings that might occur 
through the use of inconsistent terminology. The terms outcome, impact, value and 
benefit required clarification prior to the commencement of the study. In the literature 
and in practice these terms are often used interchangeably (Markless & Streatfield, 
2013; Poll, 2003, 2006, 2007, 2012; Streatfield, 2002; Streatfield & Markless, 2009). 
The definitions provided by the Standard enable them to be differentiated from each 
other. See Table 3.4 for the definitions provided by the Standard. 
 
Table 3.4: Defining outcome, impact, value and benefit 
Term Definition 
Outcome A direct, pre-defined effect of the output related to goals and objectives. 
Impact A difference or change in an individual or group resulting from contact. 
The change can be tangible or intangible.  
Value The importance attached by stakeholders related to the perception of 
actual or potential benefit. Value is often defined in monetary terms. 
Benefit A helpful or good effect, or something intended to help. 
 
In terms of this study, impact was defined as the difference or change in an individual 
or group resulting from national library association membership. Impact is an 
‘external’ assessment, and therefore the difference or change is identified and 
assessed by those impacted, with the impact being articulated from their perspective. 
This aligns with the study’s design to explore the perceptions of association members 
using open-ended questions in interviews to gather qualitative data.  
 
3.4.3.2 Categories of impact 
This study explored three categories of impact: individuals, employing organisations, 
and the profession of librarianship. These categories align with the categories of 
impact provided by the Standard. Where necessary, the definitions and descriptions 
provided by the Standard have been modified for the purposes of the study. This was 
done to ensure that the category descriptions and definitions used in the study 
reflected the specific purpose of the study and responded to the research questions. 
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The Standard provides three categories of impact: impact on individuals, impact on 
the library’s institution or community, and social impact. For the purposes of the 
research, and in line with the descriptions provided by the Standard, the categories 
have been interpreted and adopted for this study as: impact on individuals, impact on 
employing organisations, and impact on the profession. The details of the 
interpretation of the categories and their modified descriptions are provided in Table 
3.5. 
 
Table 3.5: Categories of impact 
Description provided by the Standard Research interpretation and modified 
description 
Impact on individuals 
 
 
The influence of the library contacts and 
library services on individual persons and 
groups.  This influence can have the 
following effects: 
(a) Changes in skills and competence.  
(b) Changes in attitudes and behaviours.  
(c) Higher success in research, study or 
career. 
(d) Individual well-being.   
Impact on individuals  
(this category name remained the same) 
 
This category reflects the impact of the 
professional association on individuals. 
This includes skill and competence, 
attitude and behaviour, career success and 
individual well-being. 
Impact on institution or community 
 
By influencing individuals and groups, 
the scope of the library’s impact can 
widen to include the library’s institution 
or community. These impacts can 
include: 
(a) Higher institutional prestige and 
rankings. 
(b) Greater and more positive visibility of 
Impact on employing organisations 
 
This category reflects the impact of 
association membership on the 
employing organisation. This includes 
corporate reputation, the professional 
awareness of the members who are 
employees, and an improved 
understanding of the value of the 
profession to the organisation. 
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Description provided by the Standard Research interpretation and modified 
description 
the library to the institution or 
community. 
(c) Increased institutional funding, 
research grants, donors. 
(d) Attracting top researchers, academic 
staff, and students. 
(e) Attracting other research entities, 
businesses, non-governmental 
organisations, and new populations.  
Social impact 
 
The influence of a library’s existence and 
its services on the population in the 
surrounding community or on society in 
general. The main areas of influence are: 
(a) Social life. 
(b) Participation in information and 
education. 
(c) Local culture and identity. 
(d) Cultural diversity. 
(e) Community development. 
(f) Individual well-being. 
(g) Preservation of the cultural heritage.  
Impact on the profession 
 
This category reflects the impact of the 
association on the profession of 
librarianship generally. This includes 
social inclusion and cohesion, the 
provision of access to information, 
education and resources, promotion of the 
profession and ensuring the sustainability 
of the profession. 
  
 
3.4.3.3 Aspects of impact 
The aspects of impact provided by the Standard are used in the study. In 
acknowledging that the impact on different groups and individuals will vary 
according to timeframe, previous experiences, competence, etc. as well as 
expectations the Standard provides eight aspects of impact as detailed in Table 3.6. 
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Table 3.6: Aspects of impact 
Aspect of impact Description 
Immediate The effects of the interaction are immediate. 
Long-term The effects of the interaction are not immediate but rather occur 
over a longer time period. 
Limited The interaction results in small changes. 
Far-reaching The effects of the interaction are life-changing. 
Intended The effects of the interaction are planned. 
Unintended The effects of the interaction are unplanned. 
Actual The effects of the interaction have happened. 
Potential The effects of the interaction may happen.   
 
3.4.3.4 Effects of impact 
The effects of impact provided by the Standard are used in the study. Where 
necessary, the definitions and descriptions for the effects of impact provided by the 
standard were modified to suit the purpose and requirements of the research. This was 
done to ensure that the category descriptions and definitions used in the study 
reflected the purpose of the study and responded to the research questions. 
 
Within each category the Standard provides key themes that reflect the effects of 
impact. The effects of impact and their modified descriptions are detailed in Tables 
3.7, 3.8 and 3.9. 
 
Table 3.7: Effects of impact - Individual 
Impact on Individuals 
Effects of impact 
provided by the 
Standard 
Effects of impact 
as modified for 
the study 
Modified description 
 
Changes in skills 
and competence 
Changes in skills 
and competence 
(no modification) 
The perception that an impact of professional 
association membership on individual 
members of the profession relates to changes 
in skills and competence. This includes the 
acquisition of both basic and more complex 
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Impact on Individuals 
Effects of impact 
provided by the 
Standard 
Effects of impact 
as modified for 
the study 
Modified description 
 
skills as well as the improvement of existing 
skills. Competence requires skill and 
knowledge as well as the capacity and 
capability to apply the skill and knowledge. 
The description of this key theme therefore 
includes discovery, awareness and the 
development of knowledge.  
Changes in 
attitudes and 
behaviour 
Changes in 
attitudes and 
behaviour 
(no modification) 
The perception that an impact of professional 
association membership on individual 
members of the profession is changes in 
attitudes and behaviours. This includes 
higher self-confidence, independence and 
increased motivation. Changes are 
underpinned by familiarity, contact with 
others and learning from them, and 
collaboration. 
Higher success in 
research, study, 
or career 
 
Career success  
(see Note 1) 
 
The perception that an impact of professional 
association membership to individual 
members of the profession is career success. 
Career success is described as career 
enhancement and career advancement 
through improvement in skills, critical 
thinking and currency of skills and 
knowledge. It also includes career success 
that comes about through professional 
networks and other connections made 
through association participation.  
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Impact on Individuals 
Effects of impact 
provided by the 
Standard 
Effects of impact 
as modified for 
the study 
Modified description 
 
Individual well-
being 
Individual well-
being 
(no modification) 
 
The perception that an impact of professional 
association membership to individual 
members of the profession is individual well-
being. This study describes well-being as the 
state of being comfortable, healthy or happy 
resulting from feeling safe, supported, and 
nurtured in an environment that provides a 
physical connectedness, equality and sense 
of belonging. The context for the description 
is the well-being of an individual within a 
community that results from their ability to 
have a safe and comfortable place to 
congregate; to have access to the information 
they need; to be able to connect with others 
and participate in group activities; to 
experience a feeling of equality and a sense 
of belonging. This research regards the 
association, the workplace and the profession 
as communities within which the individual 
exists. 
 
Note 1: The researcher made the decision to remove the elements of ‘research’ and 
‘study’ from the impact effects statement. This was done to enable the analysis and 
interpretation of the data to focus on the career success of the individuals. 
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Table 3.8: Effects of impact - Employing organisation 
Impact on Employing Organisations 
Effects of impact 
provided by the 
Standard 
Effects of impact 
as modified for 
the study 
Modified description (see Note 2) 
 
Higher 
institutional 
prestige and 
rankings  
Greater and more 
positive visibility 
to the institution 
or the community 
Corporate 
reputation 
(see Note 3) 
The perception that an impact of professional 
association membership on employing 
organisations is corporate reputation. This 
includes the reputation of the organisation 
within its community and within its industry. 
 
 
Increased 
funding, research 
grants, donors 
Increased 
funding, research 
grants, donors 
Attracting top 
researchers, 
academic staff, 
students 
Attracting top 
researchers, 
academic staff, 
students 
Attracting other 
research entities 
Attracting other 
research entities 
Not used for the study (see Note 4) 
 
 
 
 
  
No description 
provided by the 
Standard 
Professional 
awareness  
(see Note 5) 
 
 
The perception that an impact of professional 
association membership on employing 
organisations is professional awareness. This 
includes awareness of the profession 
including best practice, new developments, 
issues and trends, and innovation. 
No description 
provided by the 
Standard 
Understanding 
the value of the 
profession to the 
organisation  
The perception that an impact of professional 
association membership on employers is an 
improved understanding of the value of the 
profession to the organisation. This includes 
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Impact on Employing Organisations 
Effects of impact 
provided by the 
Standard 
Effects of impact 
as modified for 
the study 
Modified description (see Note 2) 
 
(see Note 5) 
 
 
the respect of, and trust for, the profession 
and an understanding of the scope of 
professional skills. 
 
Note 2: Succinct descriptions are not provided by the Standard for the effects of 
impact related to employing organisations. The researcher developed the descriptions 
adopted for the study based on the data required to answer the research questions. 
Note 3: The two codes were combined as it was felt that in the context of this study 
they were not sufficiently unique to be included separately. 
Note 4: These three codes were excluded as they relate to libraries as institutions and 
therefore were not considered relevant to the study. 
Note 5: This additional code was added as a result of the existence of strong themes 
in the data. 
 
Table 3.9: Effects of impact - Profession 
Impact on the Profession 
Effects of impact 
as provided by 
the Standard 
Effects of impact 
as modified for 
the study 
Modified description 
Social life: social 
inclusion 
 
Social life: social 
cohesion 
 
Cultural diversity 
 
Community 
development 
Social inclusion 
and cohesion 
 
 
The perception that an impact of a 
professional association on the profession it 
supports is social inclusion and cohesion. The 
study describes social inclusion as embracing 
groups and individuals within the profession 
and supporting them in equity within the 
profession. It describes social cohesion as 
strengthening connections between the 
individuals and groups within the profession. 
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Impact on the Profession 
Effects of impact 
as provided by 
the Standard 
Effects of impact 
as modified for 
the study 
Modified description 
(see Note 6)  
Participation in 
information and 
education  
Access to 
information and 
education  
The perception that an impact of a 
professional association on the profession it 
supports is the provision of access to 
information, education and resources. 
Local culture and 
identity 
Promotion and 
identity of the 
profession 
The perception that an impact of a 
professional association on the profession it 
supports is the promotion and identification of 
the profession within society. This is 
described as the provision of information 
about the profession to ensure understanding 
of the purpose and scope of the profession 
and the expertise that the profession provides.  
Preservation of 
the cultural 
heritage 
Sustainability of 
the profession 
The perception that an impact of a 
professional association on the profession it 
supports is the sustainability of the profession 
by ensuring that it survives to serve future 
generations. 
 
Note 6: These four themes were combined as it was felt that in the context of this 
study they were not sufficiently unique to be included separately. 
 
3.4.3.5 Methods for assessing impact 
The works of Poll (Poll, 2003; Poll & Boekhorst, 2007; Poll & Payne, 2006), 
Markless and Streatfield (Markless & Streatfield, 2013; Streatfield, 2002; Streatfield 
& Markless, 2009, 2011) and others have contributed to the development of the 
Standard, which provides defined terminology and methods for conducting impact 
assessment in the librarianship environment. The methods comprise both inferred 
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evidence and solicited evidence. Inferred evidence consists of statistics and 
performance indicators that reflect outputs, performance and satisfaction levels. 
Solicited evidence is gathered through questionnaires, interviews, focus groups and 
by other methods for requesting information and opinion. This study uses solicited 
evidence in the form of qualitative data gathered through semi-structured interviews. 
See Chapter 2.5 for the review of further current literature related to impact 
assessment. 
 
 
3.5 Research methods 
The research methods adopted for the study are detailed in Sections 3.5.1 - 3.5.3 and 
summarised in Section 3.5.4.  
 
3.5.1 Data collection 
The aim of collecting data is to enable the researcher to understand the problem and 
thus the research question (Creswell, 2013). The data collection method is therefore 
critical to achieving a successful outcome. This includes the “purposeful selection of 
participants”, an informed and considered sampling approach and size, and the type of 
data to be collected (Creswell, 2013, p. 189).  
 
When deciding on the data collection method for this study it was important to remain 
aligned with constructivist and inductive approaches by using interviews so that 
participants could share their views. It was also important to optimise the 
transparency and consistency of the processes used in the study by remaining aligned 
with the research methods provided by the Standard where possible. The Standard 
provides data collection methods that are both transparent and consistent, including 
questionnaires, interviewing and focus groups. It suggests that interviews are an 
appropriate method of soliciting data about impact as they “can address a subject in 
detail and, in contrast to written questionnaires or self-assessment, provide immediate 
responses to questions” (International Organization for Standardization, 2014, p. 37).  
 
Interviewing was selected as the most appropriate method for this research as it would 
enable participants to articulate their perceptions and to tell their stories freely, 
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without constraints such as word limits as in a survey or questionnaire. Interviews 
enable the use of prompts to draw out as many aspects of impact as possible (see 
Table 3.14 for the list of prompts used during the interviews). Interviews also enable 
the use of probes, where the interviewer uses techniques such as a silent pause to 
provide additional time for the participants to reflect and elaborate on their responses, 
active listening to show their interest in the responses being provided, and questions 
to elicit additional information (see Section 3.5.1.6 for further details about the use of 
probes during interviewing). Interviews also enable the researcher to capture the 
emotion contained within the responses that would not be evident were the responses 
written. Including notations in the transcriptions that described the emotions 
expressed, such as passion, excitement, and frustration did this. The researcher 
considered that interviewing was an appropriate method to use to gather data for the 
study for the following additional reasons: 
1. The benefit of having the data immediately ensures that any issues that became 
evident as interviews progressed could be addressed. 
2. The semi-structured interviews provide the opportunity for an interactive 
exchange with the participants through which a relationship can be established 
should further clarification or detail be needed. 
3. Regardless of the geographic location of the interviewees, the data can be 
gathered consistently.  
 
The Standard suggested three possible types of interviews – structured, unstructured 
and semi-structured. Semi-structured interviews were selected as the preferred 
method as they combine the advantages of both the structured and unstructured 
interview by providing “the benefit of a predetermined set of questions as in a 
structured interview, but permitted the rephrasing or explaining of questions in order 
to prompt interviewees to respond” (International Organization for Standardization, 
2014, p. 39). This decision was made because of the need to gather data that reflects 
the perceptions of the interviewees in relation to the categories, aspects and effects of 
impact in order to identify themes and common views. It was felt that a structured 
interview would not facilitate the probing and rephrasing needed to enable the 
interviewees to fully tell their stories with detail and clarity, and that an unstructured 
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interview would not ensure that data about all categories, aspects and effects was 
covered.  
 
Planning was needed to select the participants and establish how the interviews would 
be conducted considering the geographic spread of the participants and the 
consequent multiple time zones. Sections 3.5.1.1 – 3.5.1.4 discuss the planning 
processes. 
 
3.5.1.1 Planning and preparation - Ethical considerations 
To confirm that the data collection and management framework complied with RMIT 
University’s ethics policies formal approval was obtained from the RMIT Business 
College Human Ethics Advisory Network (BCHEAN). The study was considered 
‘low risk’ with notice of approval number 15767 being received on 20 August 2013. 
All requirements of the ethics process, including data management and control, were 
adhered to from the data collection and analysis stages through to the completion of 
the study and will be adhered to for the required timeframe beyond the completion of 
the study.  
 
All participants were guaranteed anonymity in terms of their identities and 
confidentiality in terms of the information they disclosed in accordance with research 
standards, and they were able to withdraw from the study at any time. Their rights 
were explained in the “Invitation to Participate in a Research Study” document that 
described the study and provided the names, qualifications and contact details of the 
investigator and supervisors. The form included a consent form for invitees to sign 
and return should they decide to participate.  
 
To ensure that the confidentiality of the information provided is maintained and the 
anonymity of the participants is maintained, the electronic files containing the 
personal details of the participants and the associated pseudonyms that were allocated 
to each participant are stored securely, password protected, by the researcher. 
Transcripts and excerpts of interviews are identified by pseudonym, with any 
identifying details excluded from the data analysis and reporting.  
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3.5.1.2 Planning and preparation – Interview protocol 
It was important to plan the data gathering approach and to develop an interview 
protocol to ensure consistency in not only the format and structure of the interviews, 
but also their completeness (Creswell, 2013). Semi-structured interview protocols 
were prepared with three primary questions and incorporating prompts and probes 
rather than secondary questions. See Section 3.5.1.6 for details of how the prompts 
and probes were developed and used. The interview protocol included:  
1. Details of the date, interviewee and interview method (Skype, telephone or in-
person). 
2. Set text for the interviewer to present to ensure that the same information about 
the study was given to each participant. 
3. The interview questions with suggested probes (to enable the respondent to 
elaborate) and prompts (to enable aspects to be raised that the respondent has not 
mentioned) for use when the responses were considered by the interviewer to be 
incomplete or not comprehensive. 
4. A closing statement to thank the interviewee for their time and to seek permission 
to follow-up with them should the need for further clarification of the data be 
necessary or should additional data be required. 
 
See Appendix I: Interview Protocol for the questions used for participant interviews. 
The questions were provided to participants in advance of the interviews to enable 
them to consider and prepare their responses. 
 
3.5.1.3 Planning and preparation – The interview process 
Prior to conducting the interviews, time was spent considering how best to optimise 
the interview process itself. At this time the researcher realised the importance of not 
only asking the right questions to solicit relevant responses, but also to ask the 
questions in such a way as to enable the interviewees to be willing to share their 
views and be comfortable in telling the stories of their experiences. This consideration 
of the interview process resulted in the adoption of two strategies during the planning 
stage. Firstly, that an informal approach would be maintained throughout the 
interview process to enable the participants to feel more comfortable to reflect on 
their experiences and to fully verbalise their responses to the questions. Secondly, that 
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should personal or sensitive perceptions be voiced, participants would be reassured 
that the anonymity of the interviewees and the confidentiality of the information 
disclosed by them would be rigorously protected as required by the ethics clearance 
for the study. 
 
The first two interviews that were conducted were designed to pilot both the 
researcher’s approach to the interview and the interview questions and prompts. The 
first was conducted with a participant known to the researcher. The interview was 
informal and explored the three primary questions in an open and interactive way. 
The first pilot interview resulted in adjustments to timing and the addition of a 
number of prompts that had not been previously considered. An example of this 
adjustment was as a result of the participant mentioning some effects of impact 
experienced through involvement with the association, but not elaborating on their 
nature or their broader context. Where participants mentioned an improvement in skill 
levels or the acquisition of a new skill, it was important that the researcher was able to 
understand the nature of the skill, how the skill was learned or improved, and what 
difference that made to the respondent. A general question “What difference did that 
make?” was included as a prompt to enable the respondent to elaborate and provide 
context to their responses. 
 
The second pilot interview was conducted with a person who was not well known to 
the researcher. It drew on the adjustments of the first interview and resulted in no 
further additional prompts being added to the interview protocol. As a result of the 
pilot interviews the researcher understood that further elements would become 
evident as the interviews proceeded. As this occurred, these were considered as 
potential prompts for subsequent interviews and were added to the initial list of 
prompts that was developed from the codes provided by the Standard as the 
interviews progressed. See Table 3.14 for the complete lists of prompts that were 
developed for use during interviewing. 
 
3.5.1.4 Planning and preparation – Participant selection 
The population for this study is the current membership of the four national library 
associations. The sample selected for the study is the segment of the population that 
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was selected for investigation, or a subset of the population. The decision between 
probability sampling and non-probability sampling is an important one in studies such 
as this. Probability sampling is a random selection process where every person in the 
population has an equal chance of being selected. It is likely to produce a 
representative sample of the population being studied, with a greater opportunity to 
generalise the findings. Considering the size and geographic spread of the population 
and in the absence of sampling frames, or listings of the individuals in the populations 
from which the samples are able to be selected (Bryman & Bell, 2011), it was not 
feasible nor practical to use a probability sampling approach for this study. Non-
probability sampling, on the other hand, is an umbrella term for sampling approaches 
that do not use a random selection method. These include purposive sampling where 
people are chosen according to a particular characteristic, and convenience sampling 
where people are chosen because they are easy to reach. Non-probability sampling is 
likely to be less representative of the population as a whole, although not necessarily 
so (Bryman & Bell, 2011).  
 
In selecting a non-probability sampling approach, the ability to identify and make 
contact with sufficient members of the national library associations was considered. 
The researcher is a member of each of the four national library associations involved 
in this study: the Australian Library and Information Association (ALIA); the 
American Library Association (ALA); the Chartered Institute of Library and 
Information Professionals (CILIP) and the Library and Information Association of 
New Zealand Aotearoa (LIANZA). This provided access to a large and diverse pool 
of potential participants through access to membership directories. In order to source 
participants for the study, convenience and snowball sampling approaches were used. 
Convenience sampling involved using people who were readily accessible as the 
sample (Bryman & Bell, 2011). Participants known to the researcher to be members 
of one of the four associations were chosen. Snowball sampling occurred when 
participants who were interviewed suggested the names of other members who they 
thought might be interested in participating in the study, thus creating a snowballing 
effect and negating the need to conduct a call for participation amongst association 
members. Snowball sampling identified people who would not have been reached 
through convenience sampling, thus adding to the heterogeneity of the sample.  
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The selection of people for the sample was based on the following criteria: 
• Current or past membership of one of the four national library associations. 
• Willingness to participate in the study.  
• Availability to participate in an interview within the required timeframe.  
 
There was no specific time period that the member had to have been an association 
member, nor was gender, career stage or sector affiliation considered. Participation in 
the study was voluntary. All association members who were approached agreed to 
participate in the study. 
 
In order to maintain academic rigor and validity, the researcher chose to exclude close 
colleagues from the selection of participants. The definition of close colleagues 
included people with whom she had worked or collaborated with in the past or with 
whom she worked at the time of the study. People with whom she had discussed the 
study during its early planning were also excluded. This was done to ensure that there 
was consistency in participant understanding of the study. The researcher excluded 
people who had been engaged or employed by their association in a paid role to avoid 
confusion between the association–member relationship and the association-employee 
relationship. 
 
Four variables amongst the agreed participants were identified for the study. They 
were: 
1. Association: the national library association that the participant was a member 
of. They were ALA, ALIA, CILIP and LIANZA. 
2. Sector affiliation: the library sector (academic, public, special and school) 
with which the participant had an affiliation. The sector affiliation was 
usually, but not necessarily the sector they were employed in at the time of the 
study.  
3. Career stage: the stage at which the participant was in their career. See Table 
3.10 for details of the career stages. 
4. Activity levels: the level of participation the member had in association 
activities and events. See Table 3.11 for descriptions of activity levels. 
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Initially there were no selection criteria associated with the four variables. During the 
latter stage of interviewing, care was taken to ensure that participants from all 
associations and library sectors had been included, and that there was a range of 
career stages and activity levels represented in the participant group. Library sectors 
were academic, public, special and school. Career stages were based on Levinson’s 
life stage development model (Levinson, 1990). An additional category was included 
for retired members who were from the late (51-65 years) age group category and 
retired from the workforce. The age categories and their respective age ranges are 
detailed in Table 3.10 and were used as a guide only. It was acknowledged that the 
ages of the participants and their career stage may not align, particularly for those 
having commenced their librarianship career at a later stage. One participant was a 
late-career librarian with all others aligning with the career stages.   
 
Table 3.10: Career stages 
Career stage Early Mid Late Retired 
Age range (years) 20-30 31-50 51-65 51-65 
 
The participants self-rated their association activity levels with the options being low, 
medium and high. Descriptors, adopted from Dalton and Dignam (2007) were 
provided to the participants to enable them to select the most appropriate rating of 
their association involvement. Details of the categories and descriptions are provided 
in Table 3.11. 
 
Table 3.11: Activity levels 
Category Low Medium High 
Descriptor No involvement, or 
low involvement with 
no official association 
roles.  
Consistent 
involvement over 
time, including short-
term official roles. 
Official roles on 
Boards of Directors, 
committees, and 
projects.  
 
The gender, sector affiliation, career stage and activity level of the participants are 
summarised in Table 3.12. 
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Table 3.12: Participant characteristics summary 
Association Gender Sector Affiliation Career Stage Activity 
Level 
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ALA (20) 9 11 3 0 12 5 4 5 9 2 1 5 14 
ALIA (14) 3 11 6 2 4 2 3 6 5 0 6 4 4 
CILIP (13) 3 10 4 3 3 3 5 3 4 1 6 4 3 
LIANZA (8) 1 7 2 1 3 2 3 1 4 0 0 5 3 
 16 39 15 6 22 12 15 15 22 3 13 18 24 
 
The number of participants required for a qualitative study such as this was 
substantially less than quantitative studies where large numbers are required to 
determine statistical significance. In phenomenological studies the focus is on 
obtaining rich detailed descriptions to facilitate an in-depth understanding of the 
phenomenon under investigation. The participants were engaged because of their 
lived experience and because their account of their experiences would provide in-
depth material for exploration and illumination. It was also not the intention of the 
study to generalise the findings to the whole association, profession, or any of the 
populations reflected by career stage, gender, sector alignment or association activity 
level. It was therefore not considered necessary to recruit a sample size that was 
representative of any target population. There was no set target with regard to total 
numbers, or to numbers within an association for any of the categories of participant 
characteristics. For further discussion related to the generalisability of the research see 
Section 3.7. 
 
In total 53 national association members participated in this study, with two 
participants responding about their experiences with two different associations 
making a total of 55 interviews. Of the two participants who were members of more 
than one national association, one was a member of both ALIA and LIANZA, while 
the other was a member of both CILIP and LIANZA. These two participants spoke 
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about both of their association memberships during their interviews, resulting in 
longer interviews. The total participant cohort comprised 20 ALA members, 14 ALIA 
members, 13 CILIP members and eight LIANZA members. This number of 
participants was considered large enough to provide the breadth of experience 
necessary for the study. See Appendix II: Participant Characteristics Summary for 
details of each study participant and their characteristics. 
 
3.5.1.5 Planning and preparation – Participant communication 
Initial communication with participants was by email. The email contact details for 
the participants were either known by the researcher, publically available through the 
association website or association events website, or provided by participants when 
they contacted the researcher offering to participate. Potential participants were sent 
an informal introductory email that introduced the study and invited them to 
participate. A plain language statement was attached to ensure that they understood 
the aims of the study, how it was to be conducted and the role they would play as a 
participant. The statement provided an explanation of the research and its objectives, 
university affiliation and contact details of the primary and secondary researchers. 
When agreement to participate was received by the researcher, again by email, a date, 
time and communication method for conducting the interview was arranged.  
 
Once the date, time and communication method for conducting the interview was 
arranged, the participants were sent the primary questions to enable them to reflect on 
their experiences with their association/s and to consider their responses. This was 
done between two and four weeks prior to the interview.  
 
As the four national associations included in the study were located in Australia, New 
Zealand, the United States and the United Kingdom, participants were located in each 
of these countries and in various states and territories of Australia necessitating 
consideration of time zones and ability to meet in person. Where possible, face-to-
face interviews were conducted, however distance prevented many of the interviews 
from being conducted in person. Where it was not possible to conduct the interviews 
in person, they were conducted using Skype and telephone. All interviews were 
digitally recorded in the same way regardless of the interview method used. The 
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number of interviewees from each association for the various interview methods used 
are provided in Table 3.13. 
 
Table 3.13: Interview methods 
Association In person Skype Telephone Total 
ALA   10 4 6 20 
ALIA   9 2 3 14 
CILIP   1 4 8 13 
LIANZA   0 5 3 8 
 20 15 20 55 
 
3.5.1.6 Conducting the interviews 
Data for this study were collected from interviews conducted over a twelve-week 
period. The interviews were informal and semi-structured with each one taking 
between 45 minutes and one hour, excluding preamble. The two participants who 
were members of more than one national association spoke about both of their 
association memberships, resulting in slightly longer interviews.  
 
As more interviews were conducted the style of questioning and structure of the 
questions altered. Interviewer reflection facilitated the modification of the questions 
to improve not only the way in which the questions were asked but also the way in 
which the interviewees responded to the questions. The wording of the questions was 
adjusted as the interviews progressed to improve their flow and to encourage open 
responses from the participants. This was a definite advantage of the immediacy of 
the data through interview that enabled the reflection and modification to 
continuously improve the interview process and consequently the quality, including 
the depth and clarity of the data gathered. 
 
Although modifications occurred as the interviews progressed, the following 
questions formed the basis of the interviews:  
1. What difference has being an association member made to you personally? 
2. Has your employer benefited by your association membership? If so, how? 
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3. What difference do you think the national library association makes, has 
made, or should make to the profession of librarianship? 
 
As participants shared their experiences of association membership, probes and 
prompts were used, rather than secondary questions, to encourage the respondents to 
provide in-depth and comprehensive responses without the interviewer influencing 
their answers (Markless & Streatfield, 2013). The probes were used to encourage 
interviewees to expand on their answers by describing, discussing or exploring issues 
in more detail. As suggested by Markless and Streatfield (2013) both behavioural 
(non-verbal) and verbal non-directive probes were used. Behavioural (non-verbal) 
probes used included the silent probe (providing a silent pause allowing additional 
time for the respondent to speak, enabling them to elaborate on their responses) and 
the encouragement probe (using an active listening response that showed that the 
interviewer was listening and was interested).  
 
The primary verbal probe used was the elaboration probe, that is, asking the 
respondent to explain an answer or by asking, “what did you mean by that?” A list of 
verbal probes was developed. These included questions such as “Tell me more about 
that”; “Why was that important to you?”, “Why does that stand out in your 
memory?”, “Why did that matter?”, “What was significant about that for you?”. 
When conducting interviews it is not known in advance when and how it might be 
necessary to probe for more information. To overcome this problem and to facilitate 
the smooth running of the interviews a list of reminders was included in the interview 
schedule.  
 
As the interview questions were very broad it was important to ensure that all aspects 
of the participants’ experiences and perceptions were covered by their answers. The 
use of prompts is an interview technique used when there are things that the 
respondent has not yet mentioned that the interviewer wishes to have addressed in the 
responses. Prompts are further questions that invite the respondents to mention 
specific sub-elements of the major discussion points. The initial set of prompts were 
developed from the descriptions of the pre-defined codes (see Section 3.5.3.4) 
provided by the Standard and were used to ensure that interviewees responded as 
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comprehensively as possible to the interview questions. They were included on the 
interview schedule and the interviewer was able to check them off as they were 
covered in the respondents’ answers. Additional prompts were added as the 
interviews progressed as the participants introduced new concepts. The use of the 
probes and prompts was critical to the success of the data gathering stage of the study 
as this encouraged the respondents to expand on their answers and ensured that data 
about all of the specific sub-elements were included where possible.  
 
The prompts that were used to ensure the comprehensiveness of the responses to the 
interview questions are presented in Table 3.14. 
 
Table 3.14: Interview prompts 
Effect of Impact  Prompts  
Changes in skills and competence 
 
Acquisition of new skills 
Improvement of existing skills  
Development of knowledge 
What causes the changes? 
What difference do these changes make? 
Changes in attitudes and behaviour Self-confidence 
Independence 
Motivation 
What causes the changes?  
What difference do these changes make? 
Career success 
 
Improvement in skills 
Currency of skills and knowledge 
Professional networks  
What causes the changes? 
What difference do these changes make? 
Individual wellbeing 
 
Access to resources 
Feelings of connectedness  
What causes the changes? 
What difference do these changes make? 
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Effect of Impact  Prompts  
Corporate reputation 
 
 
 
Networks 
Reputation 
Familiarity 
Visibility 
Employer of choice 
Professional awareness 
 
Knowledge 
Skills & competence 
Attitudes 
Understanding the value of the 
profession 
Impact on culture 
Knowledge sharing 
Social inclusion and cohesion Embracing groups or persons  
Intercultural and intergenerational 
understanding  
Professional territory/boundaries 
Connections/networks 
Equity and access 
Meeting place 
Well-being 
Community 
Access to information and education Education (content & accreditation) 
Certification, chartership, registration 
Professional development 
Information about the profession 
Standards and guidelines 
Connections/networks 
Promotion of the profession Promotion of the profession 
Information about the profession  
A meeting place for members of the 
profession 
Professional identity 
Advocacy 
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Effect of Impact  Prompts  
Communication 
Value of the profession 
Preservation of the profession Preservation of the profession 
Certification, chartership, registration 
Professional identity 
Pride  
Value of the profession 
 
All interviews were digitally recorded. Each participant was asked to sign a consent 
form agreeing to the recording of the interview. The researcher took handwritten 
notes during the interview to supplement the recordings, and immediately following 
each interview to capture further thoughts and reflections for later consideration in 
analysis. The notes, and notes on emotion as indicated earlier, were incorporated into 
the transcripted text files in preparation for analysis.  
 
Interviews continued until saturation was reached, which according to Richards and 
Morse (2103, p. 223) is when “data offer no new direction, no new questions”, when 
the researcher has a sense of “having heard it or seen it all”, and when events had 
been “replicated at least in several cases”. The decision to stop at 55 interviews was 
made as it became clear to the researcher that no new insights were being introduced. 
At this stage it was felt that sufficient data had been gathered to capture the full 
complexity and range of variations perceived by participants. It was acknowledged 
that theoretical saturation had occurred and that data with sufficient density and 
variation had been gathered to cease gathering further data and to proceed with the 
analysis of the data gathered (Sandelowski, 2008). 
 
3.5.1.7 File preparation for analysis 
Figure 3.2 illustrates the process used to prepare the files for analysis. 
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Figure 3.2: File preparation for analysis 
 
1. Retrieve interview audio file – the audio files were retrieved from the digital 
recording device. 
 
2. Verbatim transcription - Atlas.ti was the software selected to support the 
analysis and interpretation of the data. (See Section 3.6.2 for details of why 
Atlas.ti was selected over other software products). Although Atlas.ti allows 
the direct use of audio files, it was decided to transcribe the audio to create 
text files for analysis. This decision was made due to the perceived ease of 
working with the files in a text format and also the portability of the files in 
moving between work locations. The researcher began the transcription 
process and completed verbatim transcriptions of four interviews. This 
enabled the researcher to become familiar with the transcription process. 
Transcription of the remaining audio files was completed by a commercial 
transcription agency. This was considered to be both a cost effective and time-
saving option and proved to be entirely satisfactory.  
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3. Check transcription against audio file - On receipt of the transcribed file, the 
transcription was checked against the audio file to fill in any gaps where the 
transcribers were unable to decipher the words, phrases or acronyms, to ensure 
that the transcription was accurate and that spelling was consistent. The 
checking of the transcript with the audio file also enabled emotional language 
and other nuances to be noted against the text. This was important preparation 
prior to importing the files that were to become the primary documents in the 
analysis process.  
 
4. Allocate pseudonym to text file - Once the transcribed files were corrected and 
validated, all identifying information was removed from the text files and each 
participant was allocated a pseudonym to ensure the confidentiality of their 
responses. Participant pseudonyms were developed according to the 
association alignment of the participant and their interview sequence number, 
that is ALA01–ALA20; ALIA01–ALIA14; CILIP01–CILIP13; and 
LIANZA01–LIANZA08. The two participants who were members of two 
associations were allocated a pseudonym for each association that they were a 
member of. 
 
5. Edit text to align with questions and codes – What the interviewer said during 
the interviews was bolded and separated from the interviewee text so that they 
could be differentiated once imported into the analysis software. The text was 
edited to align responses with the interview questions. (This was necessary as 
participants often provided additional information about earlier questions as 
each interview progressed.) 
 
6. Incorporate researcher notes - The memos and notes taken by the researcher 
were added to the file so they could be included in the analysis process.  
 
7. Re-save as .RTF file - Atlas.ti required text files to be imported as .RTF files. 
The final versions of the transcribed text files were resaved as .RTF files in 
preparation for importation into Atlas.ti.  
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8. Import to Atlas.ti – The files were imported into Atlas.ti. 
 
3.5.2 Data management 
The decision to use Computer Assisted Qualitative Data Analysis (CAQDAS) 
software to manage the data, and to facilitate its interrogation and analysis, was made 
due to the volume of textual data generated by the interviews and the fact that pre-
defined codes lists were available from the Standard. Silver and Lewins (2014, pp. 
11-12) state that “the use of software enables us to be more transparent in how we go 
about analysis because the tasks we engage in, their sequence, role and documentation 
can be more easily illustrated than when working manually.” In selecting the most 
appropriate CAQDAS product it was necessary to consider how the products handle 
the thematic analysis through both the application of codes and the identification of 
themes. Atlas.ti (version 7) was chosen for this study as it: 
1. Is specifically designed to support qualitative analysis processes.  
2. Provides a systematic approach to analysing unstructured data including text, 
video and audio files. 
3. Uses a hermeneutic unit (HU) approach to support data interpretation. The HU 
within Atlas.ti provides the digital domain in which the elements of the 
research study reside, including the text documents containing the primary 
data, code lists with their descriptions and definitions, quotations, conceptual 
linkages such as families and networks and memos. 
4. Is a tool that was familiar to the researcher, having been used previously for 
other data analysis, data visualisation and interpretation projects. 
 
Atlas.ti was used to manage the primary documents (transcribed interviews), code 
lists (including those from the Standard), support the application of the codes to the 
text and the generation of network views to assist in the interpretation of the data. The 
software provided a platform to facilitate the systematic creation of new codes and the 
management of existing code lists, the allocation of codes to the text to form 
categorised and coded quotations, the management and retrieval of quotations, the 
identification of themes and relationships and the development of network diagrams 
to provide visualisations to assist the interpretation process. Initially, analysing the 
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files in audio format was considered, so Atlas.ti’s ability to manage audio files was 
therefore a key element of the decision-making process. However, it was decided that 
the files in text format were easier to analyse as they were more transportable, and 
that the audio files could then be explored to ascertain variations in mood and 
expression important to the analysis.  
 
Atlas.ti aids the visualisation of the data through the development of network views. 
These help identify and explore relationships and to categorise those relationships to 
aid theory building through eliciting meaning and structure from the analysed data. 
The researcher considered that this feature would be useful in assisting with the 
visualisation of connections within the categories and also across the categories of 
individual, employing organisation and profession.  
 
3.5.3 Data analysis 
This section outlines the approach adopted for the data analysis and the techniques 
used for this study.  
 
3.5.3.1 The analysis approach 
This study adopted the Noticing Collecting Thinking (NCT) model of computer-
assisted qualitative data analysis. The NCT model of qualitative analysis is an 
iterative and recursive approach to data analysis which was originally presented by 
Seidel in 1998 and which has been further developed by Freise to align with 
computer-assisted analysis procedures (Friese, 2012).  
 
The NCT model has three basic components: N = noticing things; C = collecting 
things; and T = thinking about things as shown in Figure 3.3. Freise suggests that 
these three elements are common to many of the analytic practices in qualitative 
research (Friese, 2012, p. 92).  
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Figure 3.3: The NCT model of data analysis (adapted from (Friese, 2012) 
 
N – Noticing things involves the identification of relevant quotations in the text. 
Relevant quotations are those that are relevant to the research questions. When 
interesting things are found in the data, the sections of text are highlighted as 
quotations and preliminary codes are attached to ‘capture’ the quotations. The codes 
may be derived inductively (bottom-up – narrow/specific to broad) or deductively 
(top down – broad to narrow/specific). At this stage codes are both descriptive 
(depicts how things actually are) and conceptual (based on assumptions about the 
elements and their interrelationships). 
 
C – Collecting things refers to the coding process where codes are developed, named 
and renamed, merged etc. as new relevant quotations are found. Coding can be 
singular or multi-type and can include descriptive or topic coding, process coding, 
initial or open coding, emotion coding, values coding, narrative coding, and 
provisional coding. Sub-codes are also considered and developed where appropriate. 
The process between N and C is often repetitive resulting in the need to review the 
codes. 
 
T – Thinking about things involves the development of a comprehensive picture of the 
situation. During the process of applying codes to the text it became evident that this 
preliminary coding reflected Saldana’s first-coding and second-coding model 
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(Saldana, 2013). The preliminary descriptive coding conducted for this study was in 
line with Saldana’s first-coding (2013), with the application of the predefined codes 
from the Standard and, where appropriate predefined codes were not available, the 
development of additional new codes through an open coding process. The complete 
code list, which was a list of predefined and new codes, was reviewed and 
conceptually restructured to form a hierarchy of categories, themed codes and sub-
codes. The review process equated the second-coding as suggested by Saldana (2013).  
 
This approach aligns with the hermeneutics approach suggested by Walsham (2003) 
who considered that “the interpretation of the text is an important part of the search 
for meaning and the essence of experience” (Walsham, 2003, p. 9) with the primary 
focus being on the meaning of the text. The study used reiterative analytical 
techniques to review the literature, develop the conceptual framework and articulate 
the ideological preconceptions of the researcher and apply them to the data in various 
stages during the analysis process. 
 
3.5.3.2 Memos 
Saldana (2013) describes an analytic memo as an aid to researcher reflexivity that can 
take various forms including coding memos, theoretical memos, and task memos. The 
purpose of writing analytic memos is to document and reflect on coding processes and 
code choices, the emergent patterns, categories and sub-categories, themes and 
concepts in the data (Saldana, 2013). During the preliminary coding process, analytic 
memos were developed to document the rationale behind the development and 
application of codes and the decisions being made regarding code attributes such as 
names, definitions and descriptions as well as their placement in the code hierarchy. 
This enabled the researcher to document the analytic process, to aid transparency and 
to serve as reminders when it came time to write up the process. 
 
Figure 3.4 illustrates stage 1 of the data analysis process adopted for the study. 
Sections 3.5.3.3 - 3.5.3.4 describe each component of the process. 
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Figure 3.4: Data analysis process - Stage 1 - Coding 
 
3.5.3.3 The hermeneutic unit (HU) 
1. Create hermeneutic unit in Atlas.ti - The creation of an HU was the first step 
in establishing a digital domain for the study elements within Atlas.ti. This 
was done by importing the primary documents and linking them together as 
one database to enable the same code list to be applied to all documents.  
 
2. Import text files - The files containing the transcribed interview data and 
researcher notes were imported as the primary documents for analysis.  
 
3. Import predefined code lists - The predefined category and code lists from the 
Standard were imported in preparation for matching against the text in the 
primary documents. As coding is the fundamental analytical process used for 
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this study it was important to ensure that the codes were adequately named 
and described. The names of the codes are standardised to align with the 
categories of impact. Definitions and descriptions from the Standard are used 
where available and modified for the purposes of the study where necessary. 
See Section 3.5.3.4 for details of the codes. As well as the predefined codes 
from the Standard, a code list was developed that reflected the participant 
characteristics. See Section 3.6.1.3 for details of the participant characteristics. 
 
3.5.3.4 Stage 1 - Coding 
A code in qualitative inquiry is defined as a “word or short phrase that symbolically 
assigns a summative, salient, essence-capturing and/or evocative attribute for a 
portion of language-based or visual data” (Saldana, 2013, p. 3). The coding is 
therefore the process of linking the data to the concepts and the eventual discussions 
and theories that emerge. The codes were used to assign data to categories of analysis.  
 
4. Match text against code list - The primary documents were examined for 
relevance to the codes and codes were assigned to the text where there was a 
match between the text and an existing code. Atlas.ti provides three methods 
of coding: open coding, in vivo coding and code by list. As the code lists were 
preset, code by list was the primary method used but open coding was also 
applied when a new code was needed. Open coding was used in preference to 
in vivo coding to enable a descriptive name to be applied to the code rather 
than the actual text from the interview.  
 
5. Code by list – that is, apply existing code. The code by list process enabled the 
selection of a code from the code list that matched the highlighted text. 
 
6. Open coding – that is, create new code. Where a relevant quotation was 
identified that did not have a matching code, it was acknowledged that it fell 
outside the framework of the codes provided by the Standard, and a new code 
was created using the open coding process. Newly created key codes and sub-
codes were given temporary names that were descriptive of their content. 
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7. Develop code description - A temporary description was developed to 
establish the code’s scope and focus.  Once named and described the new 
codes were added to the code list. 
 
8. Reach first saturation - When new codes were no longer being created and all 
codes were being selected from the list developed it was considered that first 
saturation point had been reached. Saturation is regarded as the point “when 
no new information seems to emerge during coding, that is, when no new 
properties, dimensions, conditions, actions/interactions, or consequences are 
seen in the data” (Strauss & Corbin, 1998, p. 136).  
 
9. Review code lists - At this point the code lists were reviewed. This involved 
merging duplicate codes where the codes had similar meanings, and 
restructuring the code list to ensure that the codes and sub-codes remained 
aligned with the category headings. Code and sub-code descriptions were 
redeveloped as codes were merged and as the hierarchy was structured. Part of 
the restructuring involved the creation of code families. These were umbrella 
categories that grouped together individual codes by assigning them to the 
code families and ensuring that their names were standardised so that they 
related to their parent and sibling codes. This is what Saldana (2013) refers to 
as organising and grouping similarly coded data into categories or families 
because they share some specific characteristic. The result of the review was a 
hierarchical code list containing codes and sub-codes within their categories.  
 
10. Aggregate low frequency codes - The review also examined the frequencies of 
the codes. Codes with low frequencies were examined and aggregated under 
higher-level code where it was appropriate to do so. 
 
11. Split high frequency codes - Codes with high frequencies were examined to 
explore the need for the development of further sub-codes.  
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12. Establish final code list – A final list of codes was developed. Each code was 
described in terms of its scope and focus and was positioned within the coding 
hierarchy within its code family.  
 
The final coding hierarchies for each category are shown in Figures 3.5, 3.6 and 3.7. 
The codes and their descriptions are provided in Appendix V: Codebook. 
 
 
 
Figure 3.5: Code hierarchy - Impact on the individual 
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Figure 3.6: Code hierarchy - impact on the employing organisation 
 
 
 
 
 
Figure 3.7: Code hierarchy - impact on the profession 
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3.5.3.5 Stage 2 – Visualisations (Network views) 
Graphically illustrating the findings in order to further explore them allows them to be 
organised and structured in a way that enables the identification of themes and 
relationships that may not otherwise become evident. It is therefore a critical 
component of the data interpretation process. Presenting the findings in the form of 
concept maps, or network views as Atlas.ti calls them, can “aid creativity and help in 
detailing the entire structure of an idea or a line or argument (Godau, 2002). They 
enhance metacognition in the form of elucidating and thinking about knowledge” and 
“help to communicate complex ideas and arguments” (Novak & Canas, 2008). 
“Network views in Atlas.ti are not automatically created by the software; they are a 
result of the interpretation process and need to be created manually” (Friese, 2012). 
Using Atlas.ti to assist in developing network views of the analysed data allowed 
consideration to be given to relationships between the codes within each category and 
also across categories. When the code list was complete, relationships between the 
codes were established. Three transitive relationship links were used. These are 
detailed in Table 3.15. 
 
Table 3.15: Network view relationship links 
Relationship link Description 
Causes Implies a (perceived) causal relationship. 
Contributes to  Implies a (perceived) partial causal relationship. 
Is part of Links objects without causal implication. 
 
The network views for each of the categories are shown in Figures 3.8, 3.9 and 3.10. 
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Figure 3.8: Network view - Impact on the individual 
 
 
 
 
 
Figure 3.9: Network view - Impact on the employing organisation 
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Figure 3.10: Network view - Impact on the profession 
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3.5.4 Research process summary 
The research processes conducted during this study are summarised in Figure 3.11. 
 
 
Figure 3.11: Research processes summary 
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3.6 Verification, validity and reliability   
“The rigor of qualitative inquiry should be beyond question, beyond challenge, and 
provide pragmatic scientific evidence that must be integrated into our developing 
knowledge base” (Morse, Barrett, Mayan, Olson, & Jude, 2002). The need for rigor in 
qualitative research is widely documented however definitions, particularly in the 
context of qualitative research, are inconsistent. Encompassing terms such as 
objectivity, neutrality, reliability, replication and validity it seems that the application 
of rigor in the research process comes down to the fact “that there is some kind of 
systemised, ordered and visible approach to the research methods” (Davies & Dodd, 
2002, p. 280). Davies and Dodds (2002) suggest that the criteria for evaluating the 
research in terms of rigor must be appropriate to the research and the type of research 
methods used. When a study is appropriate and rigorous the argument for the 
relevance of the study produces and shapes the research questions, the data collected 
provides the raw material needed to address the research questions and the analytic 
approach allows the researcher to respond to the research questions (Ravitch & 
Riggan, 2012). For this study to be regarded as solid empirical research the researcher 
understood that it must be rigorous in terms of its processes and procedures.  
 
Morse, Barrett, Mayan, Olson and Jude (2002) suggest that it is more important to 
focus on constructive processes of verification during the study than to focus on 
evaluative strategies to establish rigor at the end of the study. That approach was 
adopted for this study with the strategies for validity and reliability, the checks and 
balances, if you like, being embedded within the research methods processes. The 
following sections detail the strategies used to ensure that the study was rigorous in 
terms of its verification, validity and reliability.   
 
3.6.1 Verification 
“Verification is the process of checking, confirming, making sure, and being certain” 
(Morse et al., 2002, p. 17). Morse et al., suggest that by ensuring that these actions are 
embedded in the research processes, both reliability and validity can be addressed, 
thus improving the overall rigor of the study. Morse et al. (2002) suggest a number of 
verification strategies adopted for this study:  
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1. Methodological coherence – the researcher ensured that appropriate research 
methods were selected for the research questions to be answered. This 
included the adoption of an appropriate data collection method to enable the 
gathering of suitable types of data and the application of appropriate analytical 
techniques.  
2. Appropriate sampling – the researcher ensured that participants sourced for 
the study were people who had the information needed to answer the research 
questions, that is, to provide the data on which the study relied. The researcher 
also ensured sampling adequacy in that sufficient participants were sourced 
and interviewed to enable saturation to be reached. This occurred when no 
further new data were being provided and when it was considered that 
sufficient data had been obtained.  
3. Collecting data and analysing concurrently – the researcher ensured that the 
analysis of the data began as early as possible. It was considered important to 
develop iterative interaction between what is known (data) and what one needs 
to know (analysis) to ensure that any issues regarding the data quality could be 
addressed in the remaining interviews. This approach also made it possible to 
add new prompts for subsequent interviews when new, and unanticipated 
elements of evidence were obtained during the earlier interviews.  
 
3.6.2 Validity 
“The most important criterion of research is validity. Validity is concerned with the 
integrity of conclusions” (Bryman & Bell, 2011, p. 42). In qualitative studies such as 
this one validity means that “the researcher checks for the accuracy of the findings by 
employing certain procedures” (Gibbs, 2007). The researcher must understand that 
the incorporation of multiple validity strategies would potentially “enhance the ability 
to assess the accuracy of the findings and convince readers of that accuracy” 
(Creswell, 2013).  
 
To ensure the validity of this study the researcher used the following strategies: 
1. Member checking – two levels of member checking were conducted. Firstly, 
conference papers were published in the initial stages of the research that 
documented the preliminary findings. These were distributed to all 
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participants who were then able to provide comments back to the researcher. 
Secondly, the papers detailing the final findings were also distributed to the 
participants for comment. Transcripts were not returned to the participants for 
checking prior to analysis as the intention was to capture the thoughts of the 
participants during the interview process. 
2. Negative information - contradictory evidence that ran counter to the themes 
was included in the findings as it was considered that the inclusion of contrary 
opinions in the discussion of the findings added to their credibility.  
3. Peer debriefing – having the study reviewed by a peer debriefer provided a 
level of interpretation beyond that of the researcher. Peer debriefing is defined 
by Lincoln and Guba (1985, p. 308) as "a process of exposing oneself to a 
disinterested peer in a manner paralleling an analytical session and for the 
purpose of exploring aspects of the inquiry that might otherwise remain only 
implicit within the inquirer's mind". Peer debriefing assists in the 
identification of researcher biases, perspectives and assumptions in all areas of 
the study including methodology, analysis and interpretation of the data. Two 
stages of peer debriefing were carried out. Firstly, two colleagues who had no 
prior involvement in the development of the proposal reviewed the research 
proposal. Secondly, an additional two colleagues were consulted regarding the 
methodology. Their suggestions were considered and appropriate adjustments 
were made. 
 
3.6.3 Reliability 
In qualitative studies such as this one reliability means that “the researcher’s approach 
is consistent” (Gibbs, 2007). Bryman and Bell (2011, p. 158) define reliability as “the 
consistency of a measure of a concept”. Yin (2013) suggests that, to maintain 
reliability, researchers document as many steps of the procedures of their studies as 
possible so that others can follow them.  
 
The following strategies advocated by Gibbs (2007) were included in the study to 
optimise its reliability: 
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1. The interview transcripts were checked against the audio recordings to make 
sure that they were accurate. The transcripts were also checked against the 
audio so that any emotions and obvious moods could be noted. 
2. Definitions and descriptions were applied to all categories and codes used in 
the study. This ensured that the meaning assigned to the categories and codes 
remained consistent throughout the study, and that it remained aligned with 
the ISO framework from which it came. The use of the ISO framework was 
intended to increase the transparency of the study through the use of a 
framework that was globally accessible.   
 
 
3.7 Replicability, generalisability and subjectivity 
As well as verification, validity and reliability it is important to consider the study in 
terms of its replicability, generalisability and subjectivity. The following sections 
discuss the study in relation to its replicability, generalisability and subjectivity. 
 
3.7.1 Replicability 
Replication is the extent to which a study can be repeated consistently. “In order for 
replication to take place a study must be capable of replication” (Bryman & Bell, 
2011, p. 42). Replication is more common in quantitative studies than in qualitative 
studies such as this one. This study adopted the impact assessment provided by the 
Standard in order for the method used to be able to be consistently repeated. Rather 
than expect that a qualitative study can be replicated “over time and across contexts” 
Davies and Dodds (2002) suggest that the aim should be for “reliability in our data 
based on consistency and care in the application of research practices, which are 
reflected in the visibility of research practices, and a reliability in our analysis and 
conclusions, reflected in an open account that remains mindful of the partiality and 
limits of our research findings.” (Davies & Dodd, 2002, p. 280). The processes and 
procedures used for this study were fully documented to facilitate the replication of 
the study should anyone be interested in doing so. 
 
Although the method could be replicated through the use of the Standard and the 
documented processes and procedures, the findings of the study were influenced by 
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the philosophical assumptions of the researcher. These are the beliefs and experiences 
that the researcher brought to the research process and that shaped:  
 
1. The rapport that the researcher developed with the study participants. 
2. The decisions that were made during the analysis process, particularly in terms 
of the allocation of the predefined codes and the development and application 
of sub-codes to the data. 
3. The interpretation of the analysed data in terms of the identification of 
patterns, themes and relationships that emerged from the data.  
 
Should the study be repeated it would be expected that the results would vary, as the 
points stated above would influence them. 
 
3.7.2 Generalisability 
“To generalise is to claim that what is the case in one place or time, will be so 
elsewhere or in another time.” (Payne & Williams, 2005, p. 296). The ability to 
generalise research findings to a larger group or to an entire population is often 
desirable, however, many argue that it is beyond the scope of qualitative 
investigations that look at individual units rather than frequencies, distributions of 
averages across a number of units (Gorman and Clayton p.82).  
 
The goal of most qualitative research studies is to provide a rich, contextualised 
understanding of a specific aspect of human experience rather than to generalise the 
findings from sample to population. Williams (2000, p. 209) states that in interpretive 
sociology “generalisation is inevitable, desirable and possible” and suggests that 
although the findings of a study are not intended to be generalised to the larger 
population they will be. Payne and Williams (2005) agree and suggest that with 
qualitative research the production of moderate and limited generalisation is not only 
possible but unavoidable.  
 
It was not the intention of the researcher to generalise the findings of this study from 
the participant group to any of the populations to which they belong, including their 
profession, association, sector, or gender, and those associated with categories such as 
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gender, association, sector, career stage and association activity levels. It is, however, 
acknowledged that the findings may be generalised to some extent by those reading 
this thesis. The findings of this study relate to the perceptions of those interviewed at 
a given point in time and whether or not they apply, or will apply, to individuals other 
than those involved in the study is unknown. 
 
In this study it was not possible to interview all members of a particular association or 
all members with the specific characteristics discussed in the study. The researcher 
did not seek out participants who were typical of the larger population in order to 
reach general conclusions (Gorman & Clayton, 2005). The use of a non-probability 
sampling method reduced the representativeness of the sample and therefore the 
ability to generalise the study.  
 
3.7.3 Subjectivity 
In qualitative research there is an expectation that the researcher interprets the data 
through the lens of their own experience, background and view of the world, which 
therefore influences the level of subjectivity in the findings (Kumar, 1996). 
Subjectivity refers to how a person’s judgment is shaped by personal opinions and 
feelings instead of outside influences (Ratna, 2002). Ratna suggests “qualitative 
methodology recognises that the subjectivity of the researcher is intimately involved 
in scientific research. Subjectivity guides everything from the choice of topic that one 
studies to formulating hypotheses, to selecting methodologies and interpreting data” 
(Ratna, 2002, p. 2). 
 
Qualitative data are subjective by nature as participants and researchers interpret their 
own thoughts and experiences in the social context. There are layers of subjectivity as 
the data pool contains subjective views of experience, beliefs and perceptions. Being 
unable to exclude subjective views from the data pool, the researcher then adds a 
further layer of subjectivity during the data analysis and interpretation stages of the 
research process. Whether subjectivity in the form of the researcher’s judgement is a 
weakness or a strength of qualitative research continues to be debated in the literature 
(Creswell, 2013), however it can be mitigated by adopting verification, validity, and 
reliability strategies and by understanding how a study is placed regarding its 
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replicability, generalisability and subjectivity. For this study, concerted efforts were 
made to mitigate unreasonable subjectivity by adopting the verification, validity and 
reliability strategies outlined in Section 3.7 and by understanding and acknowledging 
how the replicability and generalisability of the study as discussed in Section 3.8.  
 
 
3.8 Chapter summary 
This chapter has described the research approach, research design and research 
methods used to conduct this study. Justification is provided for the use of a 
qualitative approach and for the individual elements of the research design: 
philosophy, theoretical perspective, strategy of inquiry, research approach and the 
specific research methods. Descriptions of the participant selection process and the 
interview process are provided and the data analysis process has been described and 
explained. The use of the Standard as a framework for the study provided consistent 
terminology, predefined codes in terms of categories, aspects of impact and effects of 
impact. The application of the codes, in conjunction with open coding to capture the 
concepts and themes that sat outside the predefined codes has been described and 
explained.  
 
The research approach taken has enabled the development of an understanding of the 
impact of national library association membership on the individual members, their 
employing organisations and on the profession of librarianship. The rich data gathered 
will support findings that included concepts, themes and relationships. 
 
The next chapter, Chapter Four, will present the findings of the study based on the 
analysis of the interview data.  
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Chapter Four: Findings   
 
4.1 Introduction 
This chapter presents the findings of the analysis of the interview data within each of 
the three impact categories - individual, employing organisation and the profession. 
The chapter identifies and describes the impacts perceived by the study participants, 
which are presented as twelve impact statements. The impact on the individual 
category has four impact statements covering skills and competence, attitude and 
behaviour, career success and individual well-being. The impact on the employing 
organisation has three impact statements covering corporate reputation, professional 
awareness and understanding the value of the profession. The impact on the 
profession category has five impact statements covering social inclusion and 
cohesion, information, education, promotion of the profession and sustainability of 
the profession. Three perceived causes of impact are identified and described. They 
are association participation, professional community and leadership.  
 
This study explored the impact of national library association membership as 
perceived by the study participants. It aimed to answer the research question “What 
impact does national library association membership have on members, employing 
organisations and the profession of librarianship?”  
 
To answer the research question it was relevant to explore the impacts to define and 
describe them, and to identify their perceived causes. These elements formed the basis 
of the three subsidiary questions: 
 
1. What are the impacts that relate to each category (individual, employing 
organisation and the profession)? 
 
2. What is the nature of each impact?  
 
3. What causes the impacts?  
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In this chapter information has been provided about the number of participants who 
provided relevant responses in each category, key theme and sub-theme. For the 
purposes of analysis, relevant responses comprised sections of text that were 
considered relevant to the research questions. Atlas.ti, the analysis software used for 
this study, refers to the text identified as relevant as ‘quotations’ and the term 
‘quotation’ is used here to describe each section of text that was regarded as a relevant 
response. Each quotation was highlighted in the transcriptions and saved as a 
quotation attached to the participant who provided it, and connected to the relevant 
category, key theme and sub-themes to which the quotation related. For further 
information in relation to the participants who provided relevant quotations, see 
Appendix III: Respondent Profiles by Key Theme, where descriptive statistics have 
been used to profile the respondents in relation to each theme.  
 
For many of the study participants, this was the first time they had reflected on some 
of the issues raised during the interviews. Consequently, they were not always able to 
provide responses to the questions asked. The absence of a response from a 
participant does not indicate a negative response but rather that the participants did 
not provide a response.  
 
Network views have been provided in this chapter to show the categories, key themes, 
sub-themes and perceived causes of impact in each section.  
 
 
4.2 Findings – Impact on the individual 
The analysis of the interview data resulted in the identification of 339 relevant 
quotations that made reference to impact on individuals. They were provided by 54 of 
the 55 participants. The breakdown of participant numbers and relevant quotation 
numbers by impact statement is shown in Table 4.1. 
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Table 4.1: Impact on the individual - Participant and quotation numbers by impact 
Impact 
Number 
Impact Name Participants Relevant 
quotations 
Impact 1 Changes in skill and competence 44 97 
Impact 2 Changes in attitude and behaviour 35 59 
Impact 3 Career success 42 98 
Impact 4 Individual well-being 41 85 
Total participants who provided relevant quotations 54  
Total quotations 339 
 
The presentation of findings has been arranged by impact number. Figure 4.1 reflects 
the relationships between the impacts and their perceived causes and includes section 
numbering to show the structure for Section 4.1.  
 
 
 
 
Figure 4.1: Findings - Impact on the Individual 
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4.2.1 Impact 1 - Changes in skill and competence 
Impact 1 - Changes in skill and competence are a result of association 
participation.  
 
This study describes the impact of association membership on skill and competence 
levels as the acquisition of basic and more complex skills as well as the improvement 
of existing skills. Competence requires skill and knowledge as well as the capacity 
and capability to apply the skill and knowledge, hence the impact includes 
professional awareness, or cognisance, and the development of knowledge. 
Participants felt that association participation had a positive impact on their skill and 
competence, with 44 out of 55 participants providing 97 relevant quotations.  
 
4.2.1.1 The nature of the impact   
Participants regarded association participation as a way of increasing their skill and 
competence through formal and informal processes, having experiences that they 
might not have otherwise experienced and connecting with others whom they might 
not have otherwise met. The three forms of association participation directly linked to 
changes in skill and competence were volunteering, professional development and 
accessing information. These are shown in Figure 4.2.  
 
 
 
Figure 4.2: Impact statement 1 – Changes in skill and competence 
 
Key Theme Sub-theme Cause
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Volunteering - Participants described volunteering as giving of their time, effort and 
expertise to work for the association without being financially reimbursed. The 
volunteer opportunities provided by the association enabled members to develop 
skills and competence that were transferable to their workplace and that were 
beneficial to them throughout their careers. Taking on volunteering roles was 
perceived to be a primary source of the changes in skill and competence experienced 
by the participants.  
 
Volunteering provided both formal and informal learning opportunities that resulted 
in exposure to new people, processes and situations and experiences that workplaces 
could not provide. It enabled members to learn about the profession and to improve 
their skill in specific areas such as governance, budgeting and finance, 
communication, delegation, evaluation, marketing, teamwork and teambuilding, 
public speaking, managing meetings and event management. That contributed to their 
overall competence in operations, management and leadership. Association 
participation through volunteerism exposed members to other members, some of 
whom who became role models and mentors, enabling them to acquire new skills, 
enhance existing skills and emulate their behaviours. Those connections also provided 
inspiration and motivation. 
 
Professional development - Changes in skill and competence occurred through both 
formal and informal professional development. Participants described professional 
development as the ongoing education and training that enabled the development of 
new skills and the improvement of existing skills. Professional development occurred 
both formally and informally. Formal professional development included workshops 
and seminars and task/process training; informal professional development included 
individuals learning from others by watching them as they worked, or by learning on 
the job without formal instruction. 
 
Workshops, seminars and conferences provided multiple impacts in terms of meeting 
people they could learn from, learning about the latest trends, having the opportunity 
to share experiences and ideas with colleagues, seeing and hearing about new and 
emerging technologies and being exposed to new ideas and new ways of doing things. 
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Learning occurred through both formal and informal processes with much of the 
learning not necessarily being a result of activities arranged by the association but 
rather members learning from other members. Professional development activities 
and events enabled members to get to know one another, which they felt contributed 
to their engagement with the profession. Members gained both professionally and 
personally by participating in professional development activities: professionally 
through skill development and adding to their professional networks, and personally 
through interacting with other members and making friends. The association was 
considered a ‘melting pot’ for members from all sectors, various geographic locations 
and different levels of the professional employment hierarchy, thus enabling members 
to interact with members from other sectors, regions, job roles and job levels. 
Professional registration schemes provided motivation for ongoing participation in 
professional development events and activities, as well as for joining the association 
and retaining membership over time. 
 
Accessing information – Through accessing the information provided by the 
associations the members become more professionally aware which contributed to 
their professional competence. The association e-lists, newsletters and websites were 
important in the provision of information about the profession, specifically for 
keeping up to date with trends and issues, for information about new and emerging 
technologies and job-postings. Accessing the association information also informed 
members of association participation opportunities. 
 
4.2.2 Impact 2 - Changes in attitude and behaviour 
Impact 2 - Changes to attitude and behaviour are a result of the professional 
values developed through involvement in the professional community of the 
association. 
 
Participants regarded changes in attitude and behaviour, such as higher self-
confidence, independence and increased motivation, to be caused by the professional 
community created by association members as they participated in association 
activities. Professional values developed through interaction with others, learning 
from them and collaborating with them. The development of professional values 
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caused changes in attitude and behaviour such as increased professionalism in the 
workplace and increased engagement with the profession itself. In those ways, 
participants felt that their national library association membership had a positive 
impact on their attitude and behaviour, with 35 out of 55 participants providing 59 
relevant quotations.  
 
4.2.2.1 The nature of the impact 
As individuals participated in the professional community created by the association 
members, professional values were developed. Participants described professional 
values as the beliefs and principles that guide and influence their professional attitude 
and behaviour. The relationship between the professional community, professional 
values and changes in attitude and behaviour are shown in Figure 4.3. 
 
 
 
Figure 4.3: Impact statement 2 – Changes in attitude and behaviour 
 
Professional values developed as individuals were ‘embraced’ by the professional 
community and became part of it. This caused the level of professionalism with which 
they approached their work to increase as members became motivated to perform 
better in the workplace and as they continued to grow professionally through further 
association participation. 
 
Members became more aware of their professionalism, and how their workplace 
colleagues perceived them in terms of their professionalism became more important. 
Key Theme Sub-theme Cause
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Being seen to be an active member of the profession by others in the workplace, both 
from the profession of librarianship and from other professions, was important and 
resulted in increased confidence, motivation and engagement. It was also important 
for the individual to be regarded as a professional alongside work colleagues from 
other professions.  
 
The development of professional values was influenced by the standards and codes of 
practice provided by the association. Codes of ethics and standards of conduct were 
particularly influential in terms of the development of professional values. Other 
association members were a source of influence as role models as members learned 
how to behave, and as their attitude towards their jobs and the profession developed. 
Through the development and strengthening of professional values, participants 
increased their understanding of the profession and their regard for it.  
 
4.2.3 Impact 3 - Career success 
Impact 3 - Career success is a result of the association participation that enables 
the development of public equity, professional focus and professional networks.   
 
Participants attributed their career success to the public equity, professional focus and 
networks they developed through association participation. By developing public 
equity they became known within the profession. The professional focus they 
developed enable them to better understand the structure, culture, nature and scope of 
the profession. Networks contributed to career advancement, where they were able to 
move forward or progress in their career, and career enhancement where they 
developed skill and confidence through interaction with others. The impact of career 
success was perceived by the participants to be a positive one with 42 out of 55 
participants providing 98 relevant quotations.   
 
4.2.3.1 The nature of the impact 
There were three contributors to career success that emerged from the interview data. 
They were professional focus, public equity, and professional networks. They are 
shown in Figure 4.4. 
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Figure 4.4: Impact statement 3 – Career success 
 
Professional focus – Participants described professional focus as having a good 
understanding of the profession in terms of its nature, scope and culture, including an 
understanding of the structure, culture and issues of all of the sectors within the 
profession. It involved keeping up with changes, emerging trends and technologies 
and with issues facing the profession. The development of professional focus made 
the profession central to the ways in which they performed their jobs and as they 
progressed through their careers. Professional focus contributed to career success by 
making members more employable, more aware of employment opportunities, and 
more adaptable to new roles and situations. Professional focus was developed through 
association participation.  
 
Public equity – Association participation enabled members to develop public equity, 
that is, to become known and valued within the profession. Public equity positively 
impacted on success in getting jobs, visibility and profile within the profession and 
within their employing organisation.  
 
Professional networks – Participants described their networks as people they 
interacted with to exchange information and develop professional or social contacts. 
Differentiating between contacts and networks, they describe contacts as the people 
met through networking at association events and activities. Professional networks 
impacted on career success in terms of both career advancement and career 
enhancement. Association participation enabled career advancement that included 
success in job seeking through knowing people in the association and awareness that 
Key Theme Sub-theme Cause
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association members were potential employers or employees and/or connections to 
potential employers or employees.  
 
Career enhancement was caused by learning from others and having the opportunity 
to work with other professionals from beyond their local groups such as their 
workplace, sector or geographic region. This included learning from others who had 
more expertise, knew different things or who operated differently. Professional 
networks provided members with the opportunity to interact with a broader range of 
people than in their workplaces when needed for support, resources or to discuss ideas 
or issues. The networks enhanced their careers by extending the value they provided 
to their organisations in terms of skill and competence, and attitude and behaviour, as 
well as access to information and resources. Participants felt that this resulted in 
increased respect and trust from others in the workplace and a higher perception of 
value for both the individual professional and for the profession itself to the 
organisation.  
 
In some cases, connections through professional networking became collaborations 
and others became opportunities to present conference papers, write articles or books 
and have them published, which further enhanced careers by enhancing professional 
profiles. Networks enabled members to broaden their view and understanding of the 
profession and to become more closely connected to it, thus encouraging them to 
become further engaged, retain association membership and seek roles at higher 
levels within the association and within the profession. 
 
4.2.4 Impact 4 - Individual well-being 
Impact 4 - Individual well-being is a result of the personal growth that develops 
through involvement in the professional community of the association. 
 
Participants described well-being as the state of being comfortable, healthy, or happy. 
They aligned this closely with the connectedness, describing contributors to well-
being as having a safe and comfortable place to congregate, having access to the 
information they need, being able to connect with others and participate in group 
activities, experiencing a feeling of equality and a sense of belonging. The 
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association, the workplace and the profession are communities within which the 
individual exists. Participants felt that their national library association membership 
had an impact on their individual well-being, with 41 out of 55 participants providing 
85 relevant quotations.   
 
4.2.4.1 The nature of the impact 
Participants described personal growth as continual development, in both a personal 
and professional sense, that resulted from participation in the association’s 
professional community. Personal growth occurred in an environment where 
individuals felt comfortable and safe. The professional community provided 
connectedness to others and the profession, and a sense of belonging that enabled 
them to feel secure. This facilitated the development of confidence, and gain in 
strength and emotional energy. The professional community is described as a ‘safe 
haven’ where issues could be discussed and debated away from the workplace and as 
a ‘safe testing ground’ for new ideas. Participants regarded their personal growth as 
resulting from their participation in the association’s professional community and 
contributing to their individual well-being. This is shown in Figure 4.5.  
 
 
 
Figure 4.5: Impact statement 4 - Individual well-being 
 
Personal growth was attributed to being open to new experiences, feeling in control 
and having a sense of purpose. It was regarded as pivotal to developing and 
maintaining relationships within the workplace and within the profession. Personal 
growth comes from learning from others, developing professional confidence and 
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enjoying the personal benefits, such as friendships, resulting from the professional 
community.  
 
The development of professional confidence enabled members to move from 
networking (making yourself known to and known by others) to collaborating 
(working together on projects) with colleagues, to remain positive when looking for 
work, and to enable members to focus on career development as well as their current 
jobs. Personal benefits included the development of friendships and having access to 
colleagues who understood the intricacies and frustrations of their work. Increased 
confidence and personal and professional support reduced some of the stress and 
anxiety associated with work, enhancing both working and personal lives and making 
members feel more secure and happier.  
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4.3 Findings - Impact on the employing organisation   
The analysis of the interview data resulted in 190 relevant quotations being identified. 
They were provided by 51 of the 55 participants. Four participants did not provide 
relevant quotations. Fewer relevant quotations were identified in this category. This 
can be explained by the fact that participants had not fully considered this aspect of 
their association membership before and had not formulated their responses. The 
breakdown of quotation numbers by impact statement is shown in Table 4.2. 
 
Table 4.2: Impact on the employing organisation - Participant and quotation numbers by impact 
Impact 
number 
Impact name Participants Relevant 
quotations 
Impact 5 Corporate reputation 31 85 
Impact 6 Professional awareness 34 73 
Impact 7 Understanding the value of the 
profession  
12 32 
Total participants who provided relevant quotations 51  
Total quotations 190 
 
The presentation of findings has been arranged by impact number. Figure 4.6 
illustrates the structure for Section 4.3. 
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Figure 4.6: Findings - Impact on the employing organisation 
 
4.3.1 Impact 5 - Corporate reputation 
Impact 5 - Corporate reputation is influenced by association participation, both 
directly and through the professional networks developed by members. 
 
This study described corporate reputation as how well the organisation is regarded 
within its community and industry. Participants felt that their association participation 
had a positive impact on the reputation of their employing organisation, with 31 out of 
55 participants providing 85 relevant quotations. 
 
4.3.1.1 The nature of the impact 
Association participation provided members with opportunities to convey how they 
felt about their employing organisations. Participants regarded this as a direct impact 
of association participation and an indirect one that occurred through the professional 
networks developed during association participation. This is shown in Figure 4.7.  
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Figure 4.7: Impact statement 5 – Corporate reputation 
 
Member participation in association activities and events enhanced the corporate 
reputation of their employing organisations. Members influenced the reputation of 
their employing organisations through their behaviour and profile within the 
association. Performing well on project teams, committees and boards, and by 
representing the profession at local, regional and national levels, increases the 
exposure of the organisation’s name. The name of the employing organisation became 
more visible and familiar which contributed to the organisation’s reputation within the 
profession. 
 
Association participation led to opportunities to speak at conferences and to 
participate in other professional activities at local, regional, national and international 
levels. Speaking at the national association conferences was considered beneficial to 
employing organisations, particularly when presentations highlighted innovation 
through projects, programs and services, providing an important form of promotion 
for the organisation. This contributed to the organisation’s reputation within the 
profession and also beyond the profession, depending on the conference audience. 
Conference presentations led to employing organisations being successful in securing 
projects and/or project funding.  
 
As corporate reputation was enhanced through being known and familiar, what people 
learned about the ethos and culture of an organisation became important and relevant 
to their perception of the organisation. Participation in association events and 
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activities provided members with opportunities to convey the culture and values of 
their organisations to others in the profession. When it became evident within the 
profession that an organisation was supportive of its staff choosing to participate in 
association activities it made the organisation look good, with the potential of 
becoming an employer of choice for those seeking jobs. 
 
Through association participation members developed networks that contributed to 
corporate reputation. The three key aspects of professional networks were 
connections, learning and collaboration.  
 
Connections - Through association participation individuals connected with others to 
disseminate information about their work, ask for information, advice or resources 
that they didn’t have, became more aware of activities and events relevant to the 
profession and extended the ways in which they could provide services within their 
organisations. Through these networks the individuals and their organisations became 
better known and the employing organisations benefited as members were able to 
extend what they are able to provide to their organisations in terms of 
information/advice and resources. The networks connected the members with others 
in the profession while also enabling them to remain connected with the industry in 
which they work.  
 
Learning - Networks contributed to the acquisition of professional knowledge and 
skill, as members learn from others, causing them to be able to work more effectively, 
bring the new learnings back to other staff and to consequently influence the quality 
of the services provided to customers. Networks enabled members to remain 
professionally competent through being better informed and more positive in their 
ways of thinking about their jobs and the profession. Continual learning within the 
organisation reflected on its reputation as its employees developed professional 
profiles as they interacted with others within the associations, presented at 
conferences and published in professional and industry publications. 
 
Professional networks - Professional networking activities enhanced corporate 
reputation and made organisations more visible to both the profession and to the 
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industry in which the organisation operated. Professional networks provided 
connections through which participants were able to obtain advice, information, 
expertise and resources for their organisations. They also provided learning that 
contributed to the acquisition of professional knowledge and skill, as members 
learned from others. That enabled them to work more effectively, pass learnings on to 
other staff, and consequently influence the quality of the services provided to 
customers. Collaboration with network contacts provided participants with access to 
expertise and resources that benefited the reputation of member’s employing 
organisation. Small and often informal collaborations formed a foundation for the 
development of respect and trust that enabled further collaboration on a larger or more 
formal scale.  
 
4.3.2 Impact 6 - Professional awareness 
Impact 6 - Professional awareness is a result of the professional literacy 
developed through association participation.  
 
The study described professional awareness as being cognisant of the profession in 
terms of best practice, new developments, issues and trends, and innovation. It also 
included increased awareness of the industry in which the organisation operates. 
Participants felt that the increased professional awareness they developed through 
association participation had an impact on their employing organisation, with 34 out 
of 55 participants providing 73 relevant quotations.  
 
4.3.2.1 The nature of the impact 
Through association participation study participants were able to develop and 
maintain awareness of resources, best practice, innovative approaches and solutions, 
current developments, vision, research, training and issues that made a difference to 
their employing organisations. Awareness involved not only knowing about the nature 
of the changes happening within the profession but also understanding the 
implications of those changes for the organisation in which members were employed. 
They felt that this facilitated organisational responsiveness and acceptance of change. 
Participants considered professional literacy to be the primary cause of their 
professional awareness, as shown in Figure 4.8.  
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Figure 4.8: Impact statement 6 – Professional awareness 
 
Professional literacy was described as understanding the landscape of the profession 
in terms of its structure and constraints, its scope, vocabulary, employment and career 
opportunities. It also included the awareness and understanding, of new and emerging 
trends, technologies, innovations and resources and the understanding of management 
processes, roles and styles which were gained through exposure to association 
operations and role models. Employee professional literacy was considered critical for 
ensuring that an organisation is well positioned to adopt, and adapt to, new trends and 
technologies. By being exposed to trends, new and emerging technologies, innovation 
and resources at conferences and other professional development events, and through 
their association networks and association publications, members were better 
informed. They could then identify and evaluate trends and emerging technologies to 
assess the implications of those trends and technologies for their organisations.  
 
For those who work outside formal library structures it enabled employers, who in 
many cases may not be librarians, to better understand the professional attributes of 
librarians and the contribution they could potentially make to the organisation. The 
associations supported the development of professional literacy through provision of 
volunteering opportunities, conference programs and exhibitions, professional 
development events and publications including journals and reports.  
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4.3.3 Impact 7 - Understanding the value of the profession  
Impact 7 - The respect for the profession of librarianship and trust in employees 
as professionals, influenced by association participation, contributes to the 
employers’ understanding of the value of the profession. 
 
Participants felt that an impact of professional association participation on employers 
was increased respect for the profession, and trust in employees as professionals 
within the employing organisation. Increased respect and trust caused an increased 
understanding of the scope of professional skills and their value to the organisation. 
By establishing an understanding of the value of the profession to the organisation, 
the organisation could leverage the knowledge and skill of the professionals to its 
benefit. Participants felt that their association participation had a positive impact on 
how well their employer understood the value of the profession to the organisation, 
with 12 out of 55 participants providing 32 relevant quotations.  
 
4.3.3.1 The nature of the impact 
Respect and trust emerged from the interview data as the contributor to employers 
understanding the value of the profession to the organisation. As shown in Figure 4.9, 
association participation enabled the participants to develop the respect of their 
employers, which enabled them to establish trust in the profession within their 
workplace.  
 
 
 
Figure 4.9: Impact statement 7 - Understanding the value of the profession 
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Respect and trust (Employer) – Differentiating between trust and respect was 
considered important as trust is related to confidence, whereas respect relates to 
feelings of esteem or value. Association participation prepared members 
professionally in terms of competence, focus and values and once that became evident 
to employers, a better understanding of the profession developed. This, combined 
with association affiliation and commitment to their profession, led to increased levels 
of both respect and trust for individual professionals and for the profession of 
librarianship within their workplace.  
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4.4 Findings – Impact on the profession 
The analysis of the interview data resulted in 344 relevant quotations being identified. 
They were provided by 51 of the 55 participants. The breakdown of quotation 
numbers by impact statement is shown in Table 4.3. 
 
Table 4.3: Impact on the profession - Participant and quotation numbers by impact 
Impact 
number 
Impact name Participants Relevant 
quotations 
Impact 8 Social inclusion and cohesion 28 67 
Impact 9 
Impact 10 
Information  
Education 
29 64 
Impact 11 Promotion of the profession 43 144 
Impact 12 Sustainability of the profession 29 69 
Total participants who provided relevant quotations 51  
Total quotations 344 
 
The findings for this category have been arranged by impact number. Figure 4.10 
illustrates the structure for the following section. 
 
 
 
Figure 4.10: Findings - Impact on the Profession 
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4.4.1 Impact 8 - Social inclusion and cohesion 
Impact 8 - The communication with, and engagement of, members of the 
profession by the association, contributes to the social inclusion and cohesion of 
the profession. 
 
Participants described social inclusion as embracing groups and individuals within the 
profession and supporting them equitably, regardless of career stage, gender or sector, 
within the profession. It described social cohesion as connecting the individuals and 
groups within the profession. Participants felt that association participation impacted 
on the profession of librarianship by facilitating the social inclusion of members of 
the profession and strengthening the social cohesion of the profession. Participants 
felt that the social inclusion and cohesion of the profession was an impact of 
association participation, with 28 out of 55 participants providing 67 relevant 
quotations.  
 
4.4.1.1 The nature of the impact 
The social inclusion of members ensured that those who wished to join the association 
were able to do so, and that all were treated equitably within the association. In its 
broadest sense it ensured that as many members of the profession as possible joined 
the association. Cohesion of the profession was considered necessary for the national 
library association to fulfil its role as an organisation that could effectively advocate 
for the profession and be truly representative of all sectors. Participants felt that the 
social inclusion and cohesion of the profession was positively influenced by 
association participation in terms of communication and engagement with the 
association, the profession and with each other. This is shown in Figure 4.11. 
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Figure 4.11: Impact statement 8 - Social inclusion and cohesion 
 
Communication - Association participation enabled members to feel included through 
communications from the association to members. They included communications 
about opportunities for the members to become engaged with the association and with 
each other. The effectiveness of the communication influenced how closely tied to the 
association the members felt and whether or not they chose to retain their membership 
over time.  
 
The emergence of social media and other forms of digital communication caused 
some members to feel isolated and less connected, while others felt more connected to 
others in the profession. Those who felt more connected felt connected to other 
members rather than the association, regarding the association as an unnecessary 
intermediary. Acknowledging the advantages of communication through social 
media, inclusion and connection became stronger through face-to-face 
communication rather than through virtual communication. Face-to-face 
communication strengthened social and professional relationships and increased 
retention rates. The lack of communication, or ineffective communication from the 
association had the potential to isolate members, resulting in dissatisfaction with the 
association and lower membership retention rates.  
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Associations need effective methods of communication to ensure that all association 
members are reached. They also need effective ways of communicating beyond the 
membership to improve inclusion, cohesion and engagement within the overall 
profession.  
 
Engagement – Engagement comprised an emotional commitment that resulted in 
discretionary effort being applied in support of the work of the association. When a 
member chose to engage with their professional association it reflected their level of 
interest in, and passion for, their profession. Engagement was regarded as a critical 
element of social inclusion and cohesion as willingness to engage with the association 
strengthened the connection between the individual and the profession. The inclusion 
and cohesion of the profession was dependent on members not only joining the 
association but also engaging through participation. 
 
Challenges to engagement included the cost of membership, a lack of time to 
participate, declining levels of employer support in terms of both time to participate 
and in financial terms, limited volunteer opportunities and competing associations. 
Professionals were able to choose from a variety of associations and many chose 
those that related more closely to their jobs rather than to their profession. This caused 
fragmentation and diluted the level of influence of the national association. Although 
members of the profession who chose not to join the national association could 
participate in many of the association events and activities such as training and 
conferences provided by the national association, they remained disconnected from 
the key elements of the work of the association such as contributing to the shaping of 
the education, professional development and competency frameworks, research and 
advocacy.   
 
4.4.2 Impacts 9 and 10 - Information and education 
Participants felt that the provision of information and education for the profession was 
an impact of national library association membership, with 29 out of 55 participants 
providing relevant 64 quotations. Two impact statements emerged that were relevant 
to information and education. The first (impact statement 9) related to information 
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through association participation, and the second (impact statement 10) related to the 
association’s leadership role in relation to education.   
 
Impact 9 - The information exchanged and generated through association 
participation contributes to the knowledge base of the profession. 
 
4.4.2.1 The nature of the impact 
Access to information was provided through association events and programs such as 
workshops, conferences, research and publishing. Knowledge and skill acquisition 
and transfer contributed to association information, which was then accessed by 
members. Association participation contributed to events and programs and caused 
knowledge and skill acquisition and transfer. They are shown in Figure 4.12.  
 
 
Figure 4.12: Impact statement 9 – Information and education 
 
Events and programs - Association events and programs such as conferences, 
workshops, research and publishing provided members with access to information. 
They also generated information that was then available for access by other members. 
Association participation contributed to events and programs by enabling members to 
learn in workshops and seminars, present at conferences and seminars, publish in 
association journals and newsletters, conduct research projects, and learn from each 
other.   
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Knowledge and skill acquisition and transfer - Knowledge and skill acquisition and 
transfer occurred through association participation. The association provided 
opportunities for members to share their knowledge and skills in both formal and 
informal ways. Formal ways included workshops, seminars and conferences. Informal 
ways were more highly regarded than formal ways and included members working 
together and learning from each other, learning through observation of others and 
through social interaction.  
 
 
Impact 10 - The shaping of the education for the profession is a result of the 
leadership provided by the association 
 
Participants felt that an impact of the professional association on the profession it 
supports was the shaping of formal education that leads to professional qualifications 
and accreditation. This was regarded as an element of the leadership role that the 
association has with regard to the profession as shown in Figure 4.13. 
 
 
Figure 4.13: Impact statement 10 – Information and education 
 
Participants felt that the formal education for a dynamic profession such as 
librarianship must be current and aligned with the needs of the workplaces. It must 
also include those elements that enable a person to be accepting of, and to embrace, 
rapid change in their professional work. The focus of the formal education was a 
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concern as it was seen to have shifted from librarianship to information management, 
which participants thought confused employers who, when recruiting, struggled to 
understand the skills that the members of the profession have.   
 
The accreditation of the formal education course was considered important to ensure 
that the education the students receive is high quality and relevant, properly 
structured, and of a consistent standard. The national library association was regarded 
as the appropriate body to do the accreditation, however due to low membership 
numbers the national library association cannot be considered representative of the 
profession as a whole and possibly not fully informed. Participants felt that raised 
concerns about the quality of the accreditation processes. Such concerns included a 
lack of alignment between accreditation processes and workplace requirements, the 
belief that accreditation processes were reactive rather than progressive; a lack of 
transparency, and the belief that accreditation processes were not understood within 
the profession and by potential employers. Maintaining the consistency of 
qualifications was considered to be an important responsibility of the national library 
associations, acknowledging that people were more mobile in their careers today. 
Consistency related to not just formal qualifications but the terminology used, as 
those outside the profession do not always understand the various titles within the 
profession and how they relate to the formal qualifications. Views about the 
importance and relevance of professional registration schemes vary.  
 
4.4.3 Impact 11 - Promotion of the profession 
Impact 11 - The promotion of the profession through marketing, standards and 
guidelines and advocacy and lobbying is a result of the leadership provided by 
the association. 
 
Participants described the promotion of the profession as the provision of information 
about the profession to ensure a broad understanding of the purpose and scope of the 
profession and the expertise that the profession provided to organisations, 
communities and to society at large. Participants felt that the promotion of the 
profession was an impact of national library association leadership, with 43 out of 55 
participants providing 144 relevant quotations.  
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4.4.3.1 The nature of the impact 
In establishing themselves as the peak body for the profession in their respective 
countries the national library associations were regarded as leading the promotion of 
the profession through marketing, the development and promulgation of standards and 
guidelines, and advocacy and lobbying as shown in Figure 4.14. Each was considered 
to be an element of the leadership role that the association had in regard to the 
profession. 
 
  
 
Figure 4.14: Impact statement 11 - Promotion of the profession 
 
Marketing involved the management and articulation of the scope, value and purpose 
of the profession. This included the promotion of professional expertise with the focus 
on librarians rather than libraries, and the association assuming the role of peak body 
for the profession enabling it to have a single voice in a profession fragmented into its 
sector and special interest groups, each of which is trying to market its own scope and 
purpose. Participants expressed concern that the national library associations 
represent such a small proportion of the profession and therefore may be not fully 
informed about issues affecting the entire profession.  
 
It was felt that the professional expertise of the people within the profession was not 
widely known or understood, with the profession of librarianship being largely 
perceived as a customer service profession. This influenced how members of other 
professions, including employers, perceived the members of the profession. 
Separating professional endeavours from the physical library was seen as critical to 
ensuring that the governing and funding bodies understood that it is the expertise of 
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the profession that provide exceptional library services and not necessarily just the 
physical spaces.   
 
The national library association was regarded as the peak body with responsibility for 
the development, promulgation and recognition of standards and guidelines. They 
included codes of ethics and professional behaviour, performance standards and 
national guidelines and protocols for library services. The development and 
promulgation of standards and guidelines was seen as pivotal to reflecting the 
integrity and excellence of the profession. The codes of ethics and professional 
behaviour influenced professionalism in the workplace and the profession. National 
guidelines and protocols for library services were regarded as helpful in terms of 
funding. Performance standards, particularly those related to competencies, were 
important in terms of consistency across the profession and performance 
improvement.   
 
Advocacy and lobbying were seen as key roles of the national library associations. To 
be effective, it was felt that advocacy should be cross-sectoral, covering all specialties 
and embracing the smaller groups to ensure a single voice for the profession. It was 
considered important that the national associations assumed the role of peak body to 
not only advocate and lobby for the profession with legislators, funders and other 
decision-makers, but also to promote the profession of librarianship to other 
professions. The advocacy efforts of the national library associations appeared to be 
focused on libraries rather than the profession of librarianship. Participants felt that in 
order for the profession to ensure its sustainability the advocacy role must focus on 
the expertise and value of the profession. They also felt that the commitment levels 
for advocacy appeared to change with the association leadership, thus lacking the 
necessary consistency and momentum.  
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4.4.4 Impact 12 - Sustainability of the profession 
Impact 12 - The sustainability of the profession is a result of the leadership 
provided by the association. This occurs through developing respect and trust 
for the profession, recruitment, ensuring that the terminology used within the 
profession is appropriate and consistent, establishing a vision for the profession 
and supporting the profession in its unification as it achieves the vision. 
 
Participants felt that the association impacted on the sustainability of the profession 
by ensuring that it survived to serve future generations. Some had concerns that the 
profession was not sustainable in its present form, while others felt that the 
associations were not geared up operationally to ensure their sustainability. 
Participants felt that the sustainability of the profession was an impact of national 
library association leadership, with 29 out of 55 participants providing 69 relevant 
quotations.  
 
4.4.4.1 The nature of the impact 
Participants felt that the national library association had a responsibility to ensure that 
the profession was sustainable in a specific country. Four elements that contributed to 
sustainability emerged from the interview data. They were the development of respect 
and trust for the profession and within the profession, the recruitment of suitable 
people to the profession, standardisation of the nomenclature used by the profession 
and vision and unification, in terms of the development of a vision for the future of 
the profession and the unification of what is considered to be a fragmented profession. 
These elements, each of which is considered to be part of the leadership role that the 
association has in regard to the profession, are shown in Figure 4.15. 
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Figure 4.15: Impact statement 12 - Sustainability of the profession 
 
Respect and trust (Profession) – Part of the leadership role of the national library 
association was regarded as ensuring that the profession of librarianship was both 
respected and trusted. In order to have respect for, and trust in, a professional, their 
expertise must be understood. Respect for the profession was regarded as dependent 
on other individuals, other professions and society at large recognising and 
understanding the expertise held by members of the librarianship profession. As the 
expertise was often applied behind the scenes it is not always visible, therefore the 
associations have a responsibility to demonstrate the value of the profession.  
 
Recruitment – Part of the leadership role of the national library association was 
regarded as the recruitment of people to the profession who will find it stimulating 
and not overwhelming, and who are willing to learn. Participants suggested that the 
associations need to engage more effectively with the wider profession, that is, both 
association members and non-members, to enable the profession to be promoted as an 
interesting and exciting career choice.  
 
Nomenclature – Part of the leadership role of the national library association is 
regarded as the management and control of the terminology and nomenclature used 
within the profession. Acknowledging that changing job titles influenced how others 
perceived the profession, some participants adopted a flexible stance and used the 
terminology of the environment they were in and of their audience rather than that of 
the LIS profession. Others regarded the ambiguous status of the profession as the 
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reason for meaningless job titles, with the positioning of librarians appropriately 
within non-library organisations being difficult and often uninformed. They 
highlighted the importance of recognising the difference between profession and job, 
particularly in terms of advocacy, as it was regarded as important that the associations 
could effectively advocate for the profession using consistent terminology.  
 
Vision and unification – Part of the leadership role of the national library association 
was regarded as establishing a vision for the profession and ensuring its unification. 
Participants felt that vision must be forward looking, that is, moving the profession 
forward though awareness of new trends, providing training that supports the 
progression forward, setting examples with new technologies, and knowing where the 
profession fits within changing society. To this end it was felt that the national library 
associations must reconceptualise the librarianship professional and articulate 
professional skills, knowledge, and values. Establishing the vision for the profession 
included instilling the vision in the members of the profession, user communities and 
broader society. 
 
Unification related to both the profession and the associations themselves. 
Participants expressed concern that the profession lacked unity, often referring to it as  
‘fragmented’, ‘silos’ and ‘disconnected’. They felt that the sectors and the 
specialisations within the profession were not being sold as librarianship but rather as 
special librarianship, school librarianship, government librarianship, public 
librarianship, etc. Some felt that the focus on sectors rather than the whole began with 
the library schools, while others felt that it was sector-driven. Further fragmentation 
in the form of state and other regional groups within and across the sectors were also 
seen as a concern in terms of the profession, however some participants felt that those 
groups were more relevant to them than the national associations. As well as sector 
fragmentation, the issue of professional and paraprofessional qualifications was seen 
to have implications in terms of the unity of the profession. The demarcation between 
professionals and paraprofessionals was regarded as often unclear, with qualifications 
tending to be ignored. People were often seen to be promoted on the merits of job 
performance or longevity, thus going against what the library association was trying 
to achieve in terms of maintaining the consistency of professionalisation. 
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4.5 The perceived causes of impact  
Three perceived causes of impact were identified to answer subsidiary research 
question 3 “What causes the impact?” The analysis of the data analysis and 
interpretation identified three causes of impact: association participation, professional 
community and leadership. The causes of impact were identified in stage two of the 
analysis where network diagrams were developed to explore the relationships 
between the categories, key themes and sub-themes. Examples of the final network 
diagrams are shown here to illustrate the relationships that were established from the 
quotations. See Figures 4.17, 4.18 and 4.19. 
 
In working with the interview data through the analysis processes it became obvious 
that one of the themes, association participation, was pervasive across the categories 
as well as within them while professional community and leadership sat within 
individual categories. The perceived causes of impact are defined and described here 
and discussed in Chapter 8. 
 
4.5.1 Association participation 
Association participation was described by the study as participation in association 
activities and events and through volunteering, attending events and programs and 
accessing information through association publications and reports and through its 
social media channels, website and other communications. Although association 
participation was identified as a cause of impact sub-theme during the analysis of the 
data it became evident that the scope of association participation was broad and across 
all three categories as shown in Figure 4.16.  
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Figure 4.16: Cause of impact - Association participation 
 
4.5.1.1 Association participation in relation to impact on the individual 
Association participation comprised volunteering in association activities and 
operations, participating in professional development activities and events, and 
accessing information through the association website, publications, social media and 
other channels. Association participation caused the development of professional 
focus and public equity, which contributed to career success. Participants generally 
attributed changes in skill and competence to their association participation. 
 
The professional socialisation that occurred within the association through 
volunteering, participating in professional development and accessing information 
provided members with improved skill and competence, professional focus, public 
equity and professional networks. Association participation enabled members to learn 
more about their profession and their professional colleagues through the sharing of 
values, reflective dialogue, information, practice and knowledge, professional 
learning and collaboration. Participation caused them to feel more capable, more 
knowledgeable and more connected to others within the profession. Accessing the 
information provided by the association enabled members to keep up with what was 
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happening in the profession and in the broader environment. It enabled them to 
develop a better understanding of their profession in terms of its purpose, scope and 
structure, the issues it faced and new and emerging trends and technologies. This 
increased their employment options by enabling them to consider possibilities that 
non-members may not. The information provided by the association enabled members 
to find appropriate and relevant ways to participate in association activities. 
 
Association participation provided public equity by enabling members to become 
known, respected and valued within the profession and to make professional and 
personal connections with others by developing professional networks. That increased 
their chances of getting jobs, speaking engagements and higher-level roles within the 
profession. Some felt that achieving a higher profile in the profession also influenced 
their professional profile in terms of respect and perceived value within their 
workplace.  
 
Association participation provided both formal and informal learning opportunities 
that caused changes to skill and competence. Formal learning occurred through 
participation in workshops, seminars and conferences, and when learning tasks to 
perform their volunteer role with the association. Informal learning occurred when 
learning from others, observing others and gaining experience by doing.  
 
4.5.1.2 Association participation in relation to the employing organisation 
Association participation through volunteering, professional development and 
accessing information impacts on the corporate reputation of the employing 
organisations. It impacted positively on improving the employers understanding of the 
profession and enhancing the professional awareness of the members who were 
employed.  
 
Association participation provided opportunities for members to enhance the 
corporate reputation of their employing organisation by making it better-known 
within the profession and also known more broadly. Association events and activities, 
in particular the association conferences, provided the members with opportunities to 
represent their employing organisations through presentations and other forms of 
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involvement. This provided exposure for the organisation making it more familiar to 
the profession and within its industry in terms of its profile, visibility and reputation 
in support of the profession.  
 
The networks that were developed through association participation benefited the 
employing organisations through connections, learning and collaboration. 
Connections enabled them to access advice, information, expertise and resources that 
they would not have had access to otherwise and enable members to remain aware of 
activities and events that they need to know about. Opportunities to learn from others 
enabled participants to enhance existing skills, learn new things and bring those 
learnings back to their organisation, thus improving service quality for customers. 
Collaboration enabled members to enhance relationships within the local region and 
to extend the range of offerings they were able to provide to their organisation.  
 
Through association participation members developed, improved and maintained their 
level of professional literacy, which they felt benefited their employing organisations 
in terms of the awareness of the profession and its contribution to the organisation. 
The development and maintenance of professional literacy was caused by exposure to 
association operations and to other members through the volunteer opportunities 
provided by the association. The association events and activities such as conferences 
and other professional development events and activities also contributed to 
professional literacy, as did the association publications such as journals, newsletters 
and reports. Through their improved understanding of the profession in terms of its 
structure and constraints, its scope and vocabulary, employment and career 
opportunities, members were better able to understand the contribution they made to 
their employing organisation in terms of knowledge and expertise. They were better 
able to communicate their purpose and scope within their organisations as a result of 
their professional vocabulary development. Awareness and understanding of new and 
emerging trends, technologies, innovations and resources and the understanding of 
management processes, roles and styles through exposure to association operations 
and role models ensured that employing organisations were ready and able to 
integrate new and emerging technologies. Members were also able to understand and 
to assess the implications of trends and innovations for their organisations. 
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Association participation provided members with professional competence, values 
and focus that led to increased levels of respect and trust for the profession within the 
employing organisation and a better understanding of the value of the profession to 
the organisation in terms of professional skills. The organisation was better positioned 
to leverage the knowledge and skill of the professionals to its benefit. On a more 
tangible level, member involvement within the association provided information, 
skills and professional knowledge to the organisation for its benefit in terms of staff 
development and service development and delivery, thus extending the knowledge 
and resources available to it.    
 
4.5.1.3 Association participation in relation to the profession 
Association participation caused communication, engagement and knowledge and 
skill acquisition and transfer and contributed to events and programs.  
Communication and engagement caused social cohesion and inclusion. Events and 
programs caused information and education, while knowledge and skill acquisition 
and transfer contributed to information and education. 
 
Association participation had a positive impact on the social inclusion and cohesion 
of the profession, which members considered important in providing the numbers 
necessary for the national library association to assume the role of peak body and the 
single voice needed to effectively represent the profession nationally. Participants felt 
that the low membership levels influenced the ability of the associations to be fully 
informed in their endeavours to shape the formal education for the profession and in 
their provision of conferences and professional development events and activities. 
The provision of volunteer and other participation opportunities for members at all 
levels of the professional hierarchy, all career stages, all activity levels and all 
specialties in terms of their sector affiliation enable members to interact and to get to 
know one another. Members became engaged with the association, its members and 
the profession. Their level of engagement was influenced by the communications 
provided by the association with members feeling that the effectiveness of the 
communication influenced how closely tied to the association they felt and whether or 
not they chose to retain their membership over time.  
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The provision of information and education through events and programs and 
knowledge acquisition and skill transfer contributed to the knowledge base of the 
profession which was considered critical to the integrity of the profession. 
Participants considered the work of the association to be for the profession and not 
just for those members who choose to join the association. While acknowledging that 
non-members were able to participate in events and activities such as conferences and 
training they were excluded from the key elements of the work of the association such 
as education, professional development/competency frameworks, research and 
advocacy.  
 
4.5.2 Professional community 
Professional communities share values, reflective dialogue, information, practice and 
knowledge, focus on professional learning, and collaboration and contribute to the 
development of professional values, professional focus and personal growth. 
Professional community was identified as a cause of impact sub-theme during the 
analysis of the data, with it becoming evident that professional community influenced 
three key themes within the impact on the individual category. These were changes in 
attitude and behaviour, career success and individual well-being, as shown in Figure 
4.17. Professional community as a cause of impact is discussed in Chapter 8. 
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Figure 4.17: Cause of impact - Professional community 
 
Through association participation, members created the professional community 
within the association. The professional community caused the development of 
professional values that caused changes to attitude and behaviour. It also caused 
personal growth that contributed to individual well-being.   
 
The professional community caused the development and strengthening of 
professional values such as integrity and pride. This caused changes in attitude and 
behaviour by influencing the levels of professionalism with which individuals 
approached their work within the workplace and also the levels of engagement that 
individuals had with their workplace, their association and with the profession. It was 
regarded as the conduit that provided an opportunity for participants to think beyond 
the workplace and to engage with, and become active in, the profession. The 
professional community influenced participation levels by motivating members to 
participate in the association activities and events. This enabled individuals to 
maintain their professional awareness and learn, grow and connect. 
 
Changes in attitude and behaviour came about through members’ feeling of belonging 
to both the association and the profession, alleviating their sense of isolation and 
Chapter Four: Findings 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 158 
Susan Henczel    
‘aloneness’. The professional community provided the peer support that enabled 
members to feel that they were not alone and were part of a greater force, providing 
them with comfort and strength through a sense of belonging that influenced self-
confidence, motivation, inspiration, empowerment, strength and emotional energy 
regardless of the level at which they participated.  
 
4.5.3 Leadership 
Leadership was described by the study as the ability to make sound decisions on 
behalf of the profession, to inspire others to perform, to set and achieve goals and 
willingness to embrace change. It included the leadership of the association. 
Leadership was a cause of impact sub-theme that was part of information and 
education and resources and that caused promotion of the profession and the 
sustainability of the profession as shown in Figure 4.18.  
 
 
 
Figure 4.18: Cause of impact - Leadership 
 
Leadership of the profession by the associations had an impact on education, 
promotion of the profession and the sustainability of the profession. Through the 
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effective, responsive and consistent leadership of the associations the profession could 
be led through the development of formal educational programs aligned with the 
needs of the employers and the profession, the development of respect and trust for 
the profession, marketing, advocacy and lobbying, the recruitment of appropriate 
people to the profession, the management of the professional vocabulary and 
nomenclature, providing a vision for the profession and working towards its 
unification.  
 
The involvement of the association in the shaping of formal education for the 
profession, its accreditation and the management of qualifications for the profession 
were seen as leadership roles that impacted on the profession. This included the 
chartership and professional registration schemes managed by the associations.  
 
Promotion occurred through marketing, advocacy and lobbying activities and the 
development and promulgation of standards and guidelines. The marketing, advocacy 
and lobbying efforts of the associations were considered critical in ensuring that 
government and organisational authorities as well as other professions and society at 
large understood the role of librarians in libraries and also in other organisational 
contexts that have become prevalent. These efforts were also considered important in 
increasing the awareness of the expertise that librarians have beyond the customer 
service role. The development and promulgation of standards and guidelines provided 
structure and integrity to the work of the profession and enabled it to be aligned or 
contrasted with the work of other professions.  
 
The sustainability of the profession was seen to rely on the management of the 
professional vocabulary and nomenclature used within the profession, recruitment to 
the profession, and the development of respect and trust for the profession.  
 
 
4.6 Aspects of impact 
The aspects of impacts provided by the Standard acknowledge that an impact can 
vary according to the nature of the impact as well as the experiences and expectations 
of those impacted. Aspects of impact relate to the timing and scope of the impacts. 
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While some impacts will be immediate, others may occur over a longer time period, 
and where some impacts are small or narrow differences others are far-reaching or life 
changing. Impacts can be intended or unintended, that is, planned or unplanned. They 
can also be actual or potential in that they did happen, or they could happen 
(International Organization for Standardization, 2014).  
 
4.6.1. Positive and negative perceptions 
Participant responses were predominantly positive. This could be explained by the 
fact that the study participants were current members of the national library 
associations. All were active participants in their associations to some degree, with 
the majority being moderately or highly active in their associations. A further 
explanation could be that impact is typically regarded as a positive difference and 
participants may have taken that view. They were not specifically asked for either 
positive or negative experiences in relation to impact, therefore where there was not a 
positive difference for them to report on it is likely that they had no response.  
 
As this was the first time that the participants had been asked to reflect on the 
difference their association membership makes to them, they were sometimes unable 
to provide a response on individual topics covered in the interviews. A lack of 
relevant quotations from participants, therefore, does not imply a negative view. 
 
4.6.2 A retrospective view 
As this study is based on retrospective or reflective perceptions it focuses on past 
actual rather than potential future experiences in terms of the perceived impact on the 
individual and employing organisation. When considering the impact on the 
profession it focuses on past/actual, and future/potential impacts. 
 
Participants spoke about their experiences over the longer term rather than the short-
term, with the length of term equating to their term of membership. They spoke about 
the impacts as being on a spectrum from small changes to life-changing ones. They 
mentioned effects of the interactions that were both planned and unplanned, expected 
or unexpected. The formal activities and events provided by the associations were 
planned to make a difference to those who attended, however many of the impacts 
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mentioned by the participants occurred through informal, or unplanned, processes. 
See Chapter 3.4.3.3 for the aspects of impact provided by the Standard. 
 
 
4.7 Variables 
The variables in the study were association, sector affiliation, career stage and activity 
level. The variables were identified to support the identification and explanation of 
similarities and/or differences in the responses should they become evident. The study 
found, however, that there were few discernable differences that could be attributed to 
sector affiliation, career stage and activity level. Where they were identified they have 
been mentioned in the findings statements. 
 
In terms of the associations, there was no intention to compare or contrast the 
responses from members of one association with those from another. Where there 
were obvious differences they have been mentioned, the main one being that of 
professional registration which each association does differently. ALIA and LIANZA 
have professional registration schemes by which members track their professional 
development activity in return for certification or registration. CILIP has a tri-level 
scheme comprising certification, chartership and fellowship. See Chapter 7.3.2.2 for 
details of the professional registration schemes provided by each association  
 
For a breakdown of the responses in relation to the variables, see Appendix III: 
Respondent Profiles by Key Theme. 
 
 
4.8 Chapter summary 
This chapter has provided the findings of the study that resulted from the analysis and 
interpretation of the interview data. It has presented the findings as twelve impact 
statements and has described the perceptions of the study participants in relation to 
each impact statement within each category: impact on the individual, impact on the 
employing organisation and impact on the profession. Information has been provided 
about the number of participants who provided relevant responses in each section. 
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This chapter has presented the three perceived causes of impact that emerged from the 
analysis of the interview data: association participation, professional community and 
leadership. Association participation was perceived to cause impact to individuals, 
employing organisations and the profession, while professional community was 
perceived to impact the individual and leadership was perceived to impact the 
profession. 
 
The next three chapters will discuss the findings described in this chapter. Chapter 
Five will provided discussion relating to impact on the individual, Chapter Six 
discussion relating to impact on employing organisations and Chapter Seven 
discussion relating to impact on the profession. Chapter Eight provides discussion of 
the perceived causes of impact. 
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Chapter Five: Discussion of Perceived Impacts on the Individual 
 
5.1 Introduction 
The study aimed to identify the impacts that national library association membership 
had on individual members, their employing organisations and the profession of 
librarianship. The findings of the research related to the perceived impacts and causes 
were provided in the previous chapter. This chapter presents discussion of the 
findings related to the impact on individual members. See Chapters Six and Seven for 
discussion of the findings related to impact on the employing organisation and the 
profession.  
 
This chapter is structured by the four impact findings and provides discussion of the 
concepts and topics provided by the study participants in relation to existing research. 
Relevant quotations from the interview data are included to support the discussion. 
This was an exploratory study that did not aim to generalise but rather to develop 
general statements that categorised and described the impacts perceived by the 
participants. In the discussion where a single participant has provided a relevant 
quotation, it will be made clear that it was a single participant. Where one or more 
participants have provided the same or similar relevant quotations they will be 
referred to as participants (plural), and one of their quotations will be used to provide 
evidence of response in relation to the topic or concept. The discussion in Chapters 
Six and Seven will be presented in the same way. 
 
Details of the key findings of the study and how they relate to the extant literature are 
provided in Appendix IV: Table of Key Findings.  
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5.2 Changes in skill and competence 
Impact 1 - Changes in skill and competence are a result of association 
participation.   
 
The New Media Corporation’s Horizon Report: 2015 Library Edition (Johnson et al., 
2015) highlights the need to rethink the roles and skills of librarians, stating that more 
than half of the advertised positions in recent years have been for newly created or 
significantly redefined roles. It is therefore important that members of the 
librarianship profession keep their skills current, and develop new skills beyond those 
they learned through their formal education and in accordance with the changing 
needs of their employing organisations. Rusaw’s (1995) work on the role of the 
professional association in socialising members into their profession focuses on the 
importance of the formal and informal professional learning that occurs within the 
association, the implications it has for both personal and professional frames of 
reference and as catalysts for change. Rusaw (1995) refers to professional 
associations as “socialization agents” and suggests that they “socialize members to the 
skills, competence and roles needed to perform effectively in bureaucratic 
organisations” (Rusaw, 1995, p. 223) through their exposure to diverse viewpoints, 
learning opportunities, networks and to the ways in which professional issues have 
been managed competently. Study participants described three ways in which such 
exposure occurred. They were volunteering, professional development and accessing 
the information provided by the association through its website, publications and 
other communications.  
 
5.2.1 Volunteering  
Volunteering provided participants with both formal and informal learning 
opportunities through which they were able to develop new skills, enhance existing 
skills and establish overall competence. Rusaw (1995) refers to this as professional 
socialisation where formal and informal learning form the processes by which 
“professionals come to know, accept and share with others expectations of individual 
and group performance, opportunities for personal and professional growth and 
advancement and interpersonal relationships” (Rusaw, 1995, p. 218). Professional 
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socialisation thus enhances performance in terms of skill and competence, dedication, 
commitment and intellectual vigor (Brockett, 1988).  
 
The study participants described informal learning as situations where skill, 
knowledge or competence development occurred without conscious intention. Their 
description of informal learning aligned with that of Marsick and Watkins (1990) who 
describe informal learning as the incidental or unintentional learning that occurs 
through everyday experience, often at subconscious levels, during task 
accomplishment and interpersonal interaction. An example of the informal learning 
opportunities within the association was the opportunity to use peers as role models 
by observing their behaviour. That involved watching how they worked, 
communicated and interacted with others, which the participants could then emulate: 
“there wasn’t a meeting that I didn't go to where I didn’t learn something from the 
other members. I would emulate those people that I thought were really good at what 
they did and who got things done“(ALA19). Rusaw (1995, p. 219) describes this as 
“knowledge gained through seeing how adept individuals typically approach 
problems, identify and gather resources, develop tentative hypotheses and carry them 
out, providing ideas for application to a variety of decision-making situations in the 
workplace.”  
 
In contrast to informal learning, participants described formal learning as processes 
where there was an intention to develop skill, knowledge or competence 
improvement. This confirmed Rusaw’s (1995, p. 219) view that formal learning has 
“intentional motives, planned objectives and systematic action”. Formal learning 
opportunities provided by the associations included conferences, workshops and 
seminars, which are discussed in Section 5.2.2. Whereas Rusaw (1995) considers 
committee work as informal learning, the study participants regarded the committee 
and formally structured governance work of the association, performed by them as 
volunteers, as formal learning opportunities. In those situations specific tasks and 
processes were consciously and systematically learned, through peer instruction or 
through coursework, to enable the member to be competent in their roles. Regardless 
of whether the learning was by informal or formal means, the competency 
enhancement role of the association provided updated knowledge which could be 
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used in preparation for new roles, as well as “ways of applying human relations skills 
and ways of developing critical thinking skills for a variety of situations” (Rusaw, 
1995, p. 219).   
 
Volunteering enabled the participants to learn how to develop committees and 
working groups and to understand how to operate within those committees and 
groups: “I learned how to run meetings in a nice, safe environment, everything from 
Robert's Rules to how to manage people in groups”(ALA01). Association meetings, 
regardless of whether they were local, regional, state or national, provided learning 
experiences for those who participated: “every time you attend those committees you 
learn new things, get new ideas and hear about what other people are 
doing”(ALA16). They were primarily informal learning as members learned from 
each other while doing, however, as previously discussed, there were elements of 
formal learning where processes and procedures were consciously taught to enable 
them to perform their association roles.  
 
Volunteering provided participants with exposure to people, tasks and processes that 
were different from those in their workplaces. Rusaw (1995) refers to these as the new 
frames of thinking, feeling, reflecting and experiencing. Participants regarded that 
type of exposure as beneficial as they were able to learn new skills that they could 
then apply in their workplace: “I was only able to do it in my job because I had 
learned the skills through my association involvement”(ALIA07). Participants 
mentioned a broad range of specific skills that included governance and finances, 
management and supervision, team work and team building, delegation, evaluation, 
administration, event management, budgeting, leadership, marketing, writing and 
publishing. Participants also learned how to be inclusive and democratic in their 
dealings with others, and how to communicate effectively. This confirms Rusaw’s 
(1995) view that the socialisation process within the association enables learning to 
occur that facilitates the application of knowledge to the bureaucratic organisational 
situation, that is, the workplace.  
 
Participants regarded exposure to different styles of management as important. 
Volunteering provided awareness of the importance of specific management skills, 
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and an understanding of how best to manage people in different situations. 
Volunteering also enabled members to strengthen their management skills: “it has 
given me exposure to management styles and approaches and has allowed me to 
develop my own management skills, not just in my organisation but also at the next 
level of governance”(ALA09). Rusaw describes this as “allowing members to gain a 
perspective on management processes and practices through doing” (Rusaw, 1995, p. 
220). In addition to developing their own skills, volunteering also enabled the 
participants to learn how to work with, and for, managers with different management 
approaches. They did this by understanding the various management styles, and 
learning how to respond appropriately to them. Moving from library-specific roles 
into management roles within libraries is common in the profession and the 
opportunity to develop awareness, skill and experience in this area was considered 
important by the participants: “I actually moved away from the things that originally 
attracted me to the profession to the management side of things. I could not have done 
that without the association”(CILIP10). The professional socialisation process 
experienced through volunteering therefore not only provides opportunities to 
strengthen skills but to identify existing skills, strengths and preferences that may not 
become evident in the workplace. 
	
Frank (1997, p. 310) suggests that “leadership, administration, management and 
supervision are interdependent concepts and practices as all are concerned with 
behaviours and interaction patterns, role relationships, influence, motivation and 
goals/desired outcomes.” Exposure to different processes and methodologies through 
volunteering enabled participants to develop not only their management skills but also 
their leadership, administration and supervisory skills: “working with the association 
develops and reinforces leadership, management, administrative, communication and 
networking skills – they are all connected”(ALA19). This supports the findings of 
Frank’s study that “working with committees and other groups, sections or divisions 
of a professional association provides opportunities to lead, provide focus and 
direction and to attain important goals” (Frank, 1997, p. 317). 
 
Blake and Gutierrez (2011), Evetts (2013) and Rusaw (1995) each suggest that as 
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volunteering also contributes to a better understanding of the field. Volunteering 
enabled members to be more aware of the profession including its issues and 
challenges, structure and associated policies, legislation and standards: “it’s given me 
a broader knowledge of the profession, including trends, issues and new 
developments as well as and an understanding of how people work and network 
within the profession”(LIANZA03). A better understanding of the profession was a 
key element in the development of professional focus that is discussed further in 
Section 5.4.2 in relation to career success. 
 
Rusaw (1995) suggests that the associations enhance the development of less 
experienced members through the provision of volunteer opportunities such as 
committee work and other association activities. Volunteering provided new 
professionals with opportunities to receive guidance from experienced professionals: 
“in my first library job I worked alone and did not know how to do my job so I joined 
the association to find people I could learn from”(ALIA07). As well as seeking new 
skills, Brooks (2006) suggests that younger members seek out associations for the 
community that they lack as a result of their mobility, that is, through moving 
geographically and changing jobs frequently. Mackay (2014, p. 80) refers to this as 
“impermanence”, a cultural factor where younger people rely on community to cope 
with instability and unpredictability as they “constantly seek new pastures”. Rather 
than for the mobility and community suggested by Brooks (2006) and Mackay (2014) 
the participants of this study initially sought out the national associations for specific 
skills and to learn from others.  
 
Changes in skill and competence included the development of personal attributes 
necessary for leadership and career progression, such as self-esteem, confidence and 
motivation: “my development has been personal as well as professional. I gained a 
lot more confidence by being involved and was more motivated”(LIANZA06). 
Participants regarded increased self-confidence as pivotal to professional performance 
and overall competence: “learning to speak more confidently and becoming better at 
making decisions”(ALIA02) and “everything you take on with the association results 
in learning and other types of development that enable you to become more confident, 
more easily able to relate to people and more eager to take on additional 
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things”(LIANZA04). Self-confidence and motivation are recurring themes in the 
discussion and are also presented in Section 5.5.1 in relation to personal growth. 
 
Those working in the library and information profession usually work in a specific 
sector of the profession - academic, public, school, or special (for example, corporate 
of government). Within the academic and special library sectors many are narrowly 
placed in specific types of libraries such as law or health libraries or in subject-
specific discipline areas of academic or research libraries such as mining, geology, 
engineering, etc. An increasing number of professionals are no longer working within 
formal library structures, for example those working in organisations that do not have 
libraries, and those working within academic institutions where their positions are 
embedded into schools or faculties. The national library associations bring together 
practitioners from different sizes and types of organisational structures, businesses 
and cultures and thus as volunteers, members find themselves working alongside 
people from other sectors, and other types of libraries and working situations. 
Meeting and interacting with people beyond their own workplace, who under normal 
circumstances they would not have met, was regarded by participants as “a healthy 
thing” and “professionally rewarding”(LIANZA02). It enabled members to see and 
hear how others dealt with issues and how people did things differently: “learning 
how other institutions are operating and what they are doing, knowing about methods 
they are using is very important”(ALA05). Rusaw describes this as the “bigger 
picture of reality” that the associations provide through enabling exposure to diverse 
views from many different organisational contexts” (Rusaw, 1995, p. 221). Newell 
and Swan (1995, p. 373) describe it as the development of “collaborative links 
between individuals from different organisations” that “foster a climate of trust 
among members”. The links enabled members to learn about other sectors and 
situations, and provided a broader understanding of the scope of the profession: “to 
broaden the horizons and to meet not just with academic librarians, but children's 
librarians and young adult librarians - seeing the variations in roles and services 
within the profession was really encouraging”(ALA19).  
 
As well as members from different sectors and situations, members from different 
employment levels were also brought together within the associations, creating a 
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melting pot of people and enabling them to work together: “the opportunity to work 
with Directors and Associates as well as those on my level, and those just starting out 
was a way of breaking down barriers and enabled the development of valuable 
professional relationships and connections”(CILIP04). In contrast to most 
workplaces, the association provides a uniquely diverse environment where members 
can interact with one another and be exposed to, and have the opportunity to learn 
from, those with diverse viewpoints, behaviours, attitudes, knowledge and 
experiences. 
 
Involvement in the operations of the association provided participants with insight 
into the value of the association to the profession, including a better understanding of 
the purpose of the association and how it worked, knowledge of products and services 
and the ways in which the association supported the profession: “being exposed to the 
workings of the association and seeing how things were done and why transformed 
the way that I did things and thought about things. I felt that I became part of the 
profession”(CILIP01). Association participation therefore increased the participants’ 
sense of connection to the profession, and once the purpose of the association became 
clear to them it changed the way they felt about their role within the profession and 
about the association. 
 
Previous works acknowledge the value of volunteering in that it provides learning 
opportunities and professional socialisation. It is evident, however, that insufficient 
work has been done to understand why individuals may seek to volunteer and of the 
specific benefits that volunteering may bring to the individual. Some participants in 
this study volunteered because they felt that their role did not give them the 
opportunities they needed to learn. Others realised, on reflection, that volunteering 
had provided them with opportunities to learn from others that enabled them to 
develop skill, competence, knowledge and understanding that influenced the direction 
of their careers.  
 
5.2.2 Professional development 
Rusaw (1995) describes professional development (PD) as training that is related to a 
person’s present job, that which is needed to prepare for future positions and self-
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development in the discipline of the profession. It is a continuation of the professional 
socialisation that begins in library school and a means by which individuals maintain 
their knowledge and skills related to their professional work. The study participants 
described PD as the ongoing education and training of professionals following the 
completion of formal education and entry to the profession. National library 
associations provide PD opportunities in various ways including training in the form 
of workshops and seminars, and information and awareness through conferences, 
information sessions, publications, social media and their website. They also provide 
awareness of, and access to PD opportunities that are provided by other organisations, 
such as commercial training organisations and other associations. The literature 
regards the provision of PD as a core role of the professional associations that is 
directly related to the knowledge base, the professionalism and the status of the 
profession (Broady-Preston & Cossham, 2011; Brooks, 2008; Evetts, 2013; Fisher, 
1997; Karseth & Nerland, 2007; McGuigan, 2011; Moore, 2001; Newell & Swan, 
1995; Noordegraaf, 2011a; Rusaw, 1995). While the provision of PD opportunities 
such as workshops, seminars and conferences is regarded as a core role and 
responsibility of a professional association, previous studies have established a firm 
research foundation regarding the importance of PD to the individual. Few studies 
have, however, provided discourse related to the benefits of the PD provided by 
professional associations. 
 
5.2.2.1 Workshops and seminars 
The formal, or structured, PD opportunities provided by the national library 
associations are designed to enable the members to learn new skills or revise/enhance 
existing skills. Workshops and seminars provide members with theoretical and 
practical ways of improving the way they work, through skill and knowledge 
development and improvement. The study participants agreed that the provision of 
PD was important, however they did not regard the workshops and seminars provided 
by the national associations very highly as they were considered to be often irrelevant 
and ad hoc single courses rather than structured programs of courses. They felt that 
the provision of training was something that the associations did not do well, 
providing primarily online courses, many of which were developed by others for 
various audiences, for example: “the association doesn’t really provide the training I 
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need - I want face-to-face courses that help me deal with current situations, and that 
help me prepare for my next role”(ALIA15). Offering ad hoc single courses is 
contrary to the best practice recommendations in the IFLA guidelines (International 
Federation of Library Associations and Institutions, 2016b), where regular programs 
of courses are deemed more effective than single, unrelated courses. The national 
associations often provide workshops in association with their conferences, but as 
they involved an additional cost, members felt that sometimes forced them to choose 
between conference attendance and training, as budgets often would not extend to 
cover both.  
 
Participation in formal PD events provides learning opportunities as well as 
opportunities for members to meet one another and for interpersonal relationships to 
develop outside the organisational context (Rusaw, 1995). Participants not only 
improved their skills but, as with volunteering, also were able to meet other members 
and create personal and professional networks: “as well as professional networks I 
have also made some really good friends”(LIANZA06). This highlighted the value of 
workshops and other PD events and activities to both personal and professional 
development.  
 
5.2.2.2 Association conferences  
Previous studies refer to association conferences as a key reason for people joining 
associations and for retaining their association membership over time (Fisher, 1997; 
Kamm, 1997; Markova et al., 2013; Newell & Clark, 1990; Newell & Swan, 1995; 
Rusaw, 1995). There is a lack of studies that focus on the benefits of conference 
participation and on the impacts of conference participation, either in general terms or 
from the perspective of the association member.  
 
ALA, ALIA, CILIP and LIANZA each hold national conferences on a regular basis, 
either annually or biennially. The conferences, with professional programs, industry 
exhibits, social activities, and workshops as mentioned above, are the main 
association activity that brings together members from multiple library sectors, 
industry partners and others who are interested. Association conferences provide 
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ideas, insights or techniques for tailoring ideas to particular environmental contexts or 
situations” (Rusaw, 1995, p. 219). Participants regarded association conferences as 
important: “for anyone who is working in cataloging or in back office operations, it's 
a way to learn how the profession is developing new ways of working with 
information. To me that is very important”(ALA05) and “it’s a growth experience for 
me, just the exposure to ideas in multiple formats from the people I meet”(ALA14). 
Although association conferences were considered important, they were not 
considered a reason for maintaining association membership, as individuals were able 
to attend under the umbrella of their employer’s institutional membership or as a non-
member at an additional cost. Participants acknowledged that association conferences 
provided multiple impacts in terms of meeting people, learning about the latest trends, 
having the opportunity to share experiences and ideas with colleagues, see and hear 
about new and emerging technologies, and being exposed to new ideas and new ways 
of doing things outside their work environments. 
 
Association conferences were considered important for the conference program, such 
as the invited speakers and presented papers, and the vendors exhibiting and 
showcasing their products. New developments relevant to the profession often had 
their first exposure at conferences: “becoming aware of developments that haven’t 
had broad exposure yet is fabulous”(ALIA05) and “the exhibits at conferences are 
invaluable for discovering new products, new services and new vendors”(ALA10). 
Similarly, new ideas in relation to service delivery, programs, collections, and 
marketing enabled members to consider new directions based on the ideas they were 
exposed to at a conference: “issues were raised, things that you might never have 
thought about, and if I had not attended the association conferences I would have a 
very narrow view of the library world”(LIANZA07). The association conferences 
therefore enabled members to keep up-to-date with new ideas, developments, 
products, services and vendors as well as with many other aspects of their work. 
 
Connecting with other professionals through networking and social events and 
activities during the conference was considered important as it enabled members to 
meet new people with similar interests and to meet others facing similar challenges to 
themselves: “the conference keeps me abreast of what my colleagues in other 
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libraries are doing”(CILIP04), “attending the conference enables me to consider 
directions, to hear new ideas so I can decide what to become involved in”(ALIA04) 
and “the conference enables me to see and hear how others are doing things 
differently”(ALA10). The exchange of ideas and experiences was important, 
particularly across geographic regions and professional sectors: “we meet others from 
all over the world and we exchange ideas. At each conference there are new ideas 
and examples of what other people are doing”(CILIP06). By exchanging ideas with 
other members, and learning about what others were doing, members felt more 
connected to, and engaged with, the profession.  
 
As well as learning and being exposed to different ways of thinking, there were also 
intrinsic impacts to conference participation. These included increased motivation, 
feeling more positive about work and the profession, and feeling inspired and 
energised: “the excitement that you get by meeting people and seeing what other 
people are doing is motivating and inspiring”(LIANZA04), “I met people who have 
inspired, encouraged and challenged me”(LIANZA05) and “I wanted to just go off 
and try out all the new things I heard about”(ALA01). Association conferences also 
provided a sense of community or belonging: “this was my group, my community, my 
tribe”(ALA09), which enabled members to feel more connected to the profession and 
to other members. 
 
Attending conferences enabled participants to meet people face-to-face as an adjunct 
to virtual meetings where they had been working remotely with committees or in 
project groups: “at conferences I get to meet other committee and group members. 
Although much of our planning and work is done via emails and telephone there is 
nothing like a face-to-face meeting”(ALA17). This confirms Mintzberg’s view that 
although virtual communications can enhance communication, the value of meeting 
face-to-face is that relationships are formed that create communities with shared 
habits and values, rather that individuals with shared interests (Mintzberg, 2015). 
 
Those who worked independently or in isolation of others in the profession were 
particularly passionate about the conferences as a means of providing information 
about the developmental aspects of the evolving profession, and enabling them to 
Chapter Five: Discussion of Perceived Impacts on the Individual 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 175 
Susan Henczel    
meet other members: “when I was working in special libraries the conference 
provided me with important professional development and valuable connections to 
others”(CILIP10). Members can feel isolated without the networking opportunities 
provided by conferences and find the lack of professional contact to be demoralising 
(Fisher, 1997).   
 
5.2.2.3 Professional registration 
Associated with the PD provided to association members are the professional 
registration schemes provided by the national library associations that are designed to 
facilitate individual career development, progression and motivation (Broady-Preston 
& Cossham, 2011). The associations included in this study vary in their approach to 
professional registration, which requires members to reflect on their learning and 
maintain their professional skill and knowledge. ALIA and LIANZA provide 
professional registration programs and CILIP provides a three-tier scheme offering 
certification, chartership and fellowship. See Chapter 7.3.2.2 for details of what each 
of the national library associations provides and requires in terms of professional 
registration. 
 
In relation to their ongoing PD, some CILIP and LIANZA participants regarded the 
requirements of professional registration as reason for joining their association and for 
retaining membership, which supports the findings of the Professional Bodies and 
Certification Survey 2015 (Professional Associations Research Network, 2016), a 
recent multi-disciplinary survey conducted across associations in Australia and the 
UK. In addition to joining and retaining membership, participants also felt that 
professional registration encouraged them to become more participative in association 
activities, which was not a finding of the PARN Survey. 
 
CILIP’s Chartership status is based on evidence of continuing professional 
development in practice and on the ability to learn from experience, entitling 
members to post nominal letters (Chartered Institute of Library and Information 
Professionals, 2014). Participants who were CILIP members and who had obtained 
Chartered status considered it important: “that status of being a chartered librarian 
means a lot to me and I feel very proud to have achieved it. It demonstrates that I'm 
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committed to the profession”(CILIP01). Although some were dissatisfied with the 
ways in which the chartership process operated, they were clearly committed to the 
scheme, with some members considering chartership a reason for maintaining 
association membership: “it’s in my interest to keep up my membership to maintain 
my chartered status”(CILIP11). Although the Chartership status was not required 
when competing for jobs, it did: “prompt reflection on professional development in a 
useful way”(CILIP12) and encouraged members to join the association: “I initially 
rejoined CILIP because of its professional recognition schemes however I have not 
done much more than look at the paperwork so far”(CILIP02) and to become more 
professionally active: “signing up to the scheme encouraged me to participate in 
professional life through social networks, attending events, and reflecting on 
professional practice a great deal more than I did previously”(CILIP05). CILIP’s 
Chartership status therefore had benefits for both the association and for members. 
Participants regarded it as having professional value and as something to strive for, 
thus causing them to join the association, retain their membership and become more 
participating in association activities.  
 
The LIANZA professional registration scheme is relatively new, being introduced in 
2007 and currently undergoing review to clarify its strategic direction and streamline 
its administrative processes. Despite its infancy, participants felt that it had influenced 
association membership numbers: “our membership has increased – it's the 
registration that is doing that because people can see its value”(LIANZA04). ALIA 
participants did not hold strong positive views about the professional registration 
scheme: “it seems to work for some, but its not useful for me”(ALIA04) and “I joined 
the scheme when it started and have maintained my commitment to it, but it’s 
something I would be doing anyway and being registered makes no difference 
really”(ALIA08). Neither the ALIA nor LIANZA registration schemes have the 
longevity and profile of CILIP’s Chartership. Although they may increase 
membership in the early days, by appealing to the member’s desire to remain 
competent, the schemes must have value to members for them to continue to register.  
 
ALA participants who did not have access to a professional registration or 
certification scheme acknowledged the need for ongoing professional development, 
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for example: “I graduated in 1990 and haven’t had to be re-certified to make sure 
that I am up with what I should be. If we didn’t take workshops we would not be as 
prepared as some of the new librarians”(ALA13). This reflects the perceived 
importance of professional registration or certification to ensure that proficiency is 
maintained over time.   
 
5.2.3 Accessing information  
Associations have a responsibility to provide up-to-date information to practitioners 
through formal activities, including publishing, thus having a direct role in the 
dissemination of professional knowledge (Newell & Swan, 1995). Current 
information is provided to members through association journals, newsletters and 
other publications, association email distribution and discussion lists, the association 
websites, and social media channels such as blogs, wikis, Facebook and LinkedIn 
groups.  
 
ALA, ALIA, CILIP and LIANZA each have regular newsletter publications that are 
distributed to members. ALA, ALIA and LIANZA have journal publications that are 
provided on a subscription basis, or in the case of ALA, to members who choose to 
join particular sections of the association. They each have comprehensive websites 
and a range of e-lists through which they provide regular updates, industry news and 
association announcements. Previous studies indicate the importance of dissemination 
of professional knowledge, however do not suggest ways in which this can be done 
effectively.  
 
Participants felt that association journals provided information that was useful for 
keeping up with trends and that contributed to their general professional learning: “it 
opened my eyes to a lot of what was going on, about how people were doing different 
things. It gave me insight into other people and how they went about 
things”(CILIP09). E-lists were considered to be a key access point to information 
about association activities and career and professional opportunities: “e-lists are 
particularly useful – it's the only way to capture all of those facets of information. It’s 
all about awareness and keeping up with what is important to know”(ALIA01). The 
journals and e-lists provided access to information across the library sectors: “it’s 
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useful to see articles, views and posts about things other than public 
libraries”(CILIP02) and “I am able to read about how academic libraries are 
structured and operate, as well as public libraries”(ALA05). They also provided 
access to local, regional, national and international information: “they are an 
opportunity to see and learn about how things operate and function in different 
places, which allows you to expand your geographic understanding and to know what 
is happening and where”(ALA05). Participants found the association publications 
and e-lists valuable as they provided information about all sectors, all geographic 
areas and all aspects of professional work. This enabled them to update themselves 
more broadly and to know what was happening beyond their specific area of interest. 
 
Association websites were considered a valuable source of information but ALIA 
members considered the association website too difficult to navigate: “I’m sure the 
information I need is there but it is just too hard to find it”(ALIA01). ALA members 
considered the ALA website as not the best source of information, but as a valuable 
repository: “it’s more like a repository than a source of current information. It's a 
good place to go for policies and reports, but not for information about new trends, 
products or processes”(ALA14). Members from CILIP and LIANZA did not 
comment on the value of their association websites as a source of information. 
 
 
5.3 Changes in attitude and behaviour 
Impact 2 - Changes to attitude and behaviour are a result of the professional 
values developed through involvement in the professional community of the 
association. 
 
5.3.1 Professional values 
Mackay (2014, p. 29) suggests that professional values are not taught, but rather are 
developed from interaction with others and experience of what works in practice. The 
professional community developed by the members of the association provided an 
environment where members could meet and connect with other professionals who 
were committed to the profession and who cared about the work that they did. 
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Participants felt that “the professionalism and values follow through to workplace 
behaviour. When I’m writing a report I’ll find the exact thing without being pedantic, 
just validating that this is the source of information”(ALIA13) and “my association 
membership has influenced the way I approach my job because it gives me good role 
models to follow and build upon. I am motivated to behave as they do and to have a 
positive attitude”(LIANZA05). The professional community within the association 
provided role models where there were none in the workplace for the member to 
emulate and learn from. This was considered to cause the development of professional 
values that in turn caused changes to the attitude and behaviour of participants. 
 
Rusaw (1995) suggests that, as one of the main roles of a professional association, 
professional socialisation underpins the development of professional values in the 
individual. Snizek (1972) describes professional values as reflecting the ethics, 
practices and standards, which manifest as professionalism in terms of how an 
individual behaves within the workplace and within the profession. Participants 
acknowledged the codes of ethics of their associations and suggested, however, that 
their professional values were broader than the ethics set out in the codes. Members 
regarded professional values as encompassing values such as honesty, integrity, 
accountability, trust, fairness and excellence in addition to ethics and professional 
standards. They learned these in the professional community as they interacted with, 
and were influenced by, others and through the sharing of experiences, discussion of 
options and debating of views and opinions, such as “what works and doesn’t work 
within our libraries and what are the solutions? And how do I really feel about all of 
that?”(ALA11). Professional values influenced attitude and behaviour towards work 
and the profession: “the association very much influenced my professionalism by 
advocating professional standards and awareness of professional issues and 
practice”(CILIP13) and “my membership has had a lot to do with which professional 
issues I engage with and professional values I uphold – fairness, honesty and 
trust”(ALIA07). The professional community, therefore, extends the value of codes 
of ethics to include honesty, integrity, accountability, trust, fairness and excellence, 
which cause changes to the attitude and behaviour of members. 
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5.4 Career success 
Impact 3 – Career success is a result of the association participation that enables 
the development of public equity, professional focus and professional networks. 
 
Study participants regarded association participation as a major influence on their 
careers: “everything that has been my career came from some aspect of the 
association”(ALA01), “there is no question that membership of the association has 
made a strong and significant difference in the development of my career”(ALA08) 
and “if I hadn't been involved in the committees, I don't think my career progression 
would have gone down the same path, and I don't think it would have been anywhere 
near as rewarding”(CILIP01). Association participation can support career 
advancement by strengthening resumes: “the association roles that you have held 
become important additions to resumes, particularly if your roles were at a high level, 
such as national or international, and the positions were responsible ones”(ALA19). 
The study participants felt that their career success came about through the 
development of public equity, professional focus and professional networks.  
 
5.4.1 Public equity 
Participants described public equity as being known and valued within the profession. 
Mackay (2014) refers to public equity as a form of social capital which he says we 
build by ‘hanging out’ with people to nurture our relationships with the community 
and establish our connections with each other. Rusaw (1995) regards public equity as 
increasing mobility by linking members to one another. In his research of engagement 
motivations and professional associations, Hager (2014) describes public equity as a 
private incentive that provides occupational advantage in terms of job searches and 
professional contacts. While Mackay (2014), Rusaw (1995) and Hager (2014) define 
and describe public equity outside the association environment, their studies provide 
valuable context to the concept of public equity which is not well defined or broadly 
acknowledged within the association environment. Brooks (2008) suggests the 
development of public equity as a reason for people who are already successful in a 
profession to join, participate and retain their association membership over time. 
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Evidence of the benefit of public equity provided by this study is not provided in 
existing studies. 
 
Association participation enabled members to develop public equity that contributed 
to their success in getting jobs: “I developed enough public equity that I got every job 
I've ever gotten from contacts I've made at associations”(ALA01). In terms of how 
well they were known within the profession: “my visibility nationally has people 
calling me to ask my opinions or advice. This has been because of being part of 
panels, discussions, programs, and being visible at annual conferences”(ALA13). 
Public equity facilitated the development of self-confidence that enabled members to 
seek out higher-level positions: “the experience at local level, and the fact that they 
knew me, gave me confidence to apply for the role at national level. It’s all about 
building reputation and waiting to take the next step up”(LIANZA06). The 
development of public equity contributes to career success by enabling members to be 
better known within the association, which leads to success when seeking new roles, 
including those at a higher level.   
 
Participants from academic libraries saw public equity as having value within their 
employing institutions in terms of tenure: “the librarians had faculty status and you 
had to demonstrate that you are contributing to the profession nationally. Without the 
association I could not have done that”(ALA06). Others found that public equity 
facilitated collaboration that helped raise their workplace profile: “the networks I've 
built up through my committee work have enabled getting to know people that have 
led to future projects for my workplace. That helps my profile within in my 
organisation”(CILIP01). Public equity in the association can equate to public equity 
in the workplace whereby the members becomes better known or more highly valued 
due to their association participation. 
 
5.4.2 Professional focus 
Within the context of professional socialisation, Rusaw (1995) describes the 
development of a professional focus as the ability of members to understand the 
broader profession. Blake and Gutierrez (2011) describe professional focus in the 
context of professionalism, suggesting that it is developed through contact with other 
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professionals at association events. They regard professional focus as a contributor to 
professionalism in terms of an improved understanding of the structure, culture, 
nature and scope of the profession. 
 
While previous studies, describe a professional focus as having a broad professional 
outlook and improved understanding of the profession, they do not articulate the 
importance of a number of aspects that were raised by the participants of this study. 
They include the ability to keep up with what is happening in a dynamic profession, 
preparing for what is coming next and positioning oneself to take advantage of 
opportunities. Participants saw their commitment to the profession and their 
workplace behaviours as being directly related to the professional focus they 
developed through association participation. This, in turn, contributed to their career 
success. Where previous studies define and describe professional focus, this study 
establishes the relationship between having a professional focus, being a member of 
an association and building a successful career. 
 
Participants saw that the development and maintenance of their professional focus 
through meeting and connecting with people from different sectors of the profession 
and from different levels of the professional hierarchy contributed to their career 
success. Given the dynamically changing nature of the profession, participants 
considered it important to keep up with changes, emerging trends and technologies 
and with issues facing the profession: “without the association you are limited in your 
understanding of your profession. Without it you’ve just got a job, which is fine if 
that’s all you want, but to go beyond that your national association is 
indispensable”(LIANZA05) and “I’m always looking forward to what is coming next, 
or what I need to know. It’s hard to keep up so you have to be looking at everything 
that is going on and taking an active interest globally”(ALIA01).  
 
For some participants the importance of having a professional focus began with the 
introduction to the association during formal education: “as a student I realised the 
importance that maintaining a professional focus would have on my career. Finding 
out about the latest trends, keeping active in the profession and making my role more 
professional is very important”(ALIA10). For others it began when they were early 
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career professionals: “being a new member the association has given me an 
appreciation of our profession, knowledge about who we are, what we do, why and 
how. It has kept me informed of developments, and provided me with a network of 
contacts”(LIANZA08). Regardless of when it began, members with a professional 
focus have an understanding of the sectors within the profession as they have learned 
about their structures and interacted with people from those sectors: “without the 
association I wouldn't really have had an opportunity to learn about the way that 
academic libraries are structured and operate, and other public libraries”(ALA05) 
and “we get to go to different places and to visit the libraries. We would never see 
them otherwise - that’s a huge advantage in our understanding of the 
profession”(ALA16). By understanding sectors other than that in which they are 
employed, participants could recognise employment opportunities in other sectors and 
move easily from one sector to another. By becoming involved with professionals 
from different sectors and who had different roles, participants could better assess 
their interest in, and suitability for, employment opportunities that came up: “the 
association enables you to get to know librarians with different roles and from 
different sectors, and you get to learn about what they do”(ALA13) and “I moved 
from a corporate library to an academic library and it wasn’t that difficult because of 
what I learned from other association members”(CILIP12). As well as understanding 
more about the various sectors and positions within the profession, an understanding 
of the hierarchies also contributed to a member’s professional focus: “the association 
is a broad spectrum and it gives you access to more experienced librarians and 
professionals that you wouldn’t get if you didn’t belong”(ALA13). Understanding the 
hierarchy of the profession and meeting people at different levels of that hierarchy is 
therefore an important influence in terms of career success. Keeping up to date 
enables members to identify new job opportunities that they may have missed 
otherwise, to consider roles that they may be best suited for, and to seek out training 
and development to help them progress in their careers. 
 
An important aspect of career success is how members view themselves. Participants 
regarded being a professional and being a member of the association as being 
connected: “I see myself as a professional. For me connecting with an association 
has always been part of being in a profession and being a professional. It's a way to 
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be taken seriously as a librarian”(ALIA12) and “the notion of being regarded as a 
professional creates a whole different mindset, and the association is a key part of 
that”(ALA06). Being seen as an active member of the profession by others in the 
workplace was also important in terms of career success: “in the workplace we shared 
our experiences with the annual conferences, committee work and other things that 
identify us as being active participants in the profession. I think this is very 
important”(ALA05). Association participation influenced professionalism in the 
workplace and commitment to the profession, both of which supported career success: 
“professional territory, boundaries, formal education (content and accreditation), 
certification/chartership, advocacy, standards. I was able to understand all of these. I 
believe that without a professional association, you are very much limited in your 
understanding of your profession and therefore in your career”(LIANZA05). 
Professional association participation was seen to facilitate the development of both 
professionalism and professional identity, which were seen to contribute to career 
success.  
 
5.4.3 Professional networks 
Existing research highlights the importance of professional networks for association 
members with some regarding them as a key reason for joining associations (Dalton 
& Dignam, 2007; Fisher, 1997; Kamm, 1997; Rusaw, 1995; Yeager et al., 1985). 
Developing networks is also regarded as a way of keeping up with developments in 
innovation (Newell & Clark, 1990), a channel for knowledge dissemination (Karseth 
& Nerland, 2007; Swan & Newell, 1995), and as critical to career success (Brooks, 
2008). While Brooks (2008) suggests that professional networks are important for 
career success, his study does not provide details of how networks actually contribute 
to career success.  
 
This study identified two aspects of career success – career advancement and career 
enhancement. Previous studies that discuss networking in terms of career success 
focus on career advancement rather than career enhancement. Participants in this 
study suggested that career enhancement was different to career advancement, in that 
it focused on skill, knowledge and awareness development through professional 
networks. The study participants regarded the networks they made through 
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association participation to be important in terms of both career advancement and 
career enhancement. 
 
5.4.3.1 Career advancement 
Career advancement was described by participants as moving forward in a chosen or 
preferred direction, including towards a position at a higher level or to a desired 
position. This study has identified that professional networks contribute to career 
advancement by providing networks that can help with finding jobs and knowing 
what others are doing to extend awareness of possible jobs. Whereas previous studies 
confirm the importance of professional networks to career advancement, the 
participants of this study provided evidence of the benefits to be gained by having 
professional networks. They included keeping up with what is happening in the 
profession, knowledge sharing, building connections, and increasing self-esteem and 
the confidence needed to apply for more challenging roles.  
 
Association participation supported career advancement by facilitating contact with 
others in the profession: “I couldn't have continued developing and preparing myself 
for the next step of my career without having been exposed to people who are doing 
so many different things in the profession across the country and around the 
world”(ALA09). Knowing people in the association supported job seeking in general: 
“certainly it’s been advantageous career-wise. It definitely it helped when I was laid 
off. I reconnected with someone I had known through the association and through 
that I found my next job”(ALA10). Association participation and making connections 
was considered important even when not consciously job seeking, recognising that 
connections were important and that being known was equally important: “I join 
listservs, I meet people and become aware of opportunities that I would not know of 
otherwise. Jobs are few and far between and older librarians are not retiring, so 
having connections makes all the difference”(ALA20) and “a person who is known to 
his future potential employer is more likely to get a job than a total stranger. 
Networking is important if one wants to advance in the library world or in any other 
professional world”(ALA17). Networks not only provided the contacts needed for 
career advancement, but also knowledge about broader options and opportunities in 
terms of job seeking. 
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As well as preparing members for jobs, association participation also connected them 
with jobs: “being part of a professional association is important for the job hunt. It is 
an important place to check for job postings and often jobs are released early to 
members”(ALA20). Connecting people with jobs was regarded as important for 
students: “the association is a great way for students to connect with the job 
market”(ALA13). In an increasingly mobile profession, finding a job after relocating 
to a new place relied on association networks: “moving from a small place where I 
knew everyone, to a larger place where I needed to get a job was about making 
connections. It was important to keep those networks going in case something came 
up, which it eventually did”(LIANZA03). Association participation contributed to the 
confidence needed to apply for more specialised or higher-level positions: “the 
reputation I have in the association gave me the confidence to apply for this 
role”(LIANZA06). Association participation therefore results in both practical and 
intrinsic benefits that contribute to career advancement. 
 
5.4.3.2 Career enhancement 
Previous studies suggest that career enhancement is a result of keeping up with 
developments in innovation (Newell & Clark, 1990) and knowledge relevant to the 
profession and current job roles (Karseth & Nerland, 2007). Participants agreed, 
however they also considered the acquisition of skill and experience through contacts 
and networks as important: “I developed professionally and learned key skills like 
public speaking that have made my career what it is”(ALA01). Learning from others 
enhanced careers by providing “the opportunity to meet other librarians in various 
situations. I wouldn't have had the opportunity to come across people in those 
situations and to learn from them without the association”(ALA05) and “working 
hand in hand with some of the best and the brightest in the profession has provided 
me with opportunities to learn from them”(ALA09). This study confirms the views of 
Newell & Clark (1990) and Karseth & Nerland (2007) that professional networks are 
a way of keeping up with developments in innovation and knowledge. It also found 
professional networks to be a way of developing skills as a result of learning from 
others and developing experience by doing. As well as confirming those earlier 
findings, this study relates them to career success in terms of career enhancement. 
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Careers were regarded as enhanced when participants developed the confidence to 
make better decisions and to try different things: “with the support of a network I 
realised I was part of a bigger force. It gave me strength, and I think that's an 
example of how being active in a profession can affect that individual's self-
confidence”(ALA09) and “networks enable you to keep that wider perspective. 
People talk about what they have done and have been able to achieve and it makes 
you realise that you could do that and achieve something”(ALIA04). The contacts 
made through association participation are beneficial to career enhancement as they 
can encourage members to try something new that does not necessarily take their 
career forward, but that provides new elements such as skill, or experience. An 
example of this was a member who was encouraged to step in and write the foreword 
of a book being authored by a prominent professional in the association. This led to 
him writing his own book:  
“If I hadn’t had the opportunity to do the foreword I would never have 
thought to write my book. That book is now part of history and the 
books that I’m planning on writing are going to be part of history and 
we can’t do that if we’re just sitting and going to work every day and 
not interacting with other people” (ALA13).  
He credited the interaction his fellow association members as “providing both the 
opportunity and the impetus”(ALA13). As well as being made aware of opportunities, 
participants also developed self-confidence and felt less isolated through the 
reassurance and support provided by the networks. 
 
Professional collaboration was considered a form of career enhancement that could 
result in skill development through reciprocal learning and also new contacts and 
networks: “when I got to meet and talk with these other folks at association meetings 
and found out what they were doing, we actually wound up doing cooperative 
projects together”(ALA06) and “I presented a paper where I talked about 
productivity of a project and a person sitting in front of me said, ‘I’ve got the 
numbers, I can prove it’. By connecting we can do things better, faster, 
easier”(ALA07). Interacting with others in the association environment enables 
members to find others with similar interests and goals. Resultant collaboration can 
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enhance careers by providing learning, skill development, experience, additional 
contacts and further extension of networks. 
 
Participants in single person libraries used their networks to improve their job 
performance and reputation by calling upon their professional networks when they 
needed advice or assistance: “I love the fact that there’s this screen between us and 
the client and what looks magic to them is just this network of people. That happens 
because you know people through these associations”(ALIA06). Participants who 
were new to their jobs use networks to connect with others: “I was in a new job so 
was looking for networks to see what others were doing. Libraries can be isolating so 
I joined for opportunities to talk to other people in single-person roles”(ALIA04) and 
“I worked in a one-person library, it was my first library job and I didn’t know how 
to do it. I needed people that I could seek professional advice and direction about 
how to do my job from”(ALIA07). Similarly, those who were new to a country found 
the networks made through the association to be beneficial, saying for example: “the 
association was big in my being able to establish myself in the profession within the 
country. It gave me ready-made connections, as well as opportunities for learning 
about the differences in the profession between the two countries”(LIANZA07), and 
“the networking was especially valuable when I started in a ‘proper’ job for the first 
time. Being able to meet people who understood what I was doing was 
invaluable”(CILIP03).  
 
This study has identified that professional networks contribute to career enhancement 
by providing skill through learning from others and experience through having the 
opportunity to do things. It has also identified the additional benefits of professional 
networks to career enhancement that include: 
• Increased confidence to make better decisions and to try different things. 
• Improved job performance and reputation by being able to contact others for 
advice, support and resources. 
• Support for those in new jobs, isolated roles or who are new to a location. 
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5.5 Individual well-being 
Impact 4 – Individual well-being is a result of the personal growth that develops 
through involvement in the professional community of the association. 
 
5.5.1 Personal growth  
Study participants described personal growth as the development of the positive life 
skills and the psychological security that enabled members to develop self-confidence 
and self-esteem. This occurred through the gaining of knowledge, awareness and 
feelings of safety and belonging. Participants further described personal growth as 
being open to new experiences, feeling in control and having a sense of purpose, both 
professionally and personally. They felt that personal growth was gained through the 
association’s professional community and was the main contributor to individual 
well-being. Although previous studies view personal growth from the perspective of 
social communities, there are none that explore it from the perspective of the 
professional association community. This study identifies the aspects of the personal 
growth that can be attributed to involvement in the professional community of the 
association. 
 
Association within a community where an individual feels they belong provides the 
psychological security that enables individuals to accept moral responsibility for the 
well-being of others (Mackay, 2014). Mackay suggests that this occurs through 
“developing our moral codes and systems out of the experience of learning how to get 
along with other people” (Mackay, 2014, p. 29). The moral codes and systems 
Mackay refers to include life skills such as resilience, tolerance, patience, 
compassion, kindness and respect, with him suggesting that they make a “rich 
contribution to the story of who we are” (Mackay, 2014, p. 22 ). This is an element of 
the professional socialisation referred to by Rusaw (1995) that enables an individual 
to develop connection to, and responsibility for, their professional colleagues while 
developing their own sense of psychological security within the association and the 
profession. 
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The sense of belonging that participants felt within the professional community of the 
association was a significant contributor to the personal growth they experienced. The 
need to belong is described by Baumeister and Leary (1995) as an innate motivation 
to develop social attachment, which has strong effects on emotional patterns and 
cognitive processes. Conversely, they suggest that the lack of attachment is linked to a 
variety of effects on health and well-being such as stress, anxiety, depression and a 
sense of isolation. Similarly, Mackay suggests that “knowing I belong implies that I 
am taken seriously; I am connected; I am supported”. Participants clearly felt that a 
sense of belonging enabled them to feel safer, more secure and stronger: “I no longer 
have the feeling that I’m going to be left behind”(LIANZA03) and “when I was 
young it made me feel that I belonged. I found my contacts through the association 
reassuring. The professional community helped me settle into the profession and 
continues to sustain me”(CILIP07). This study contributed to the knowledge related 
to the need to belong (Baumeister & Leary) theory and psychological security 
(Mackay) by identifying personal growth as a significant contributor to well-being. It 
defined and described personal growth within the context of the professional 
association environment. It also identified elements of personal growth that were 
considered relevant to well-being. They included feelings of not being left behind and 
the reassurance of not being alone. 
 
Participants regarded the professional community as a safe place to test ideas and 
discuss issues: “the association community is a safe testing ground where you can 
raise ideas. Sometimes it’s just nice to know that others are grappling with the same 
problem you are”(ALA14). They felt that it also provided a safe and supportive 
environment for members to try out new things: “it provided a way to try the things I 
thought I was good at when not having the opportunity to do them at work”(ALIA07). 
This study identified that the association community was considered to be a safe place 
to test ideas and receive support, which contributes to personal growth and to well-
being. 
 
The knowledge and awareness gained through the professional community 
contributed to personal growth by enabling participants to keep up with new things 
and to maintain an awareness of what was happening in the profession. Knowledge 
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and awareness contributed to the development of self-confidence, self-esteem and 
motivation: “I felt more supported and validated in the work I do, because I know 
what others are doing and dealing with”(ALA18). This supports Mackay’s (2014) 
view that we are defined by our community and sustained by our social networks in 
that we need to feel that we belong and when we do we thrive on being part of a 
community, often becoming inspired and reassured by the others in the community.  
 
What Mackay (2014) and Evetts (2013) call self-confidence and motivation, Frank 
(1997) refers to as the professional empowerment that enables the individual to 
contribute to the overall profession through increased engagement and commitment. 
The professional community provided participants with strength as a result of being 
part of a larger group:  
“A person who becomes active in the association can see themselves as 
part of a greater force, a community that is pulling in the same 
direction. There is emotional energy and strength that comes from 
knowing that you're part of an active community that is making 
important contributions”(ALA09) and “there is no question that I 
gained intellectually and otherwise by associating with like-minded 
colleagues who were influenced by the same principles and 
goals”(ALA08).  
The professional community provides the opportunity to interact with like-minded 
people. This provides professional empowerment through feelings of emotional 
energy and strength that contributes to the development of personal growth and that 
influences professional identity. This study identifies professional empowerment as 
described by Frank (1997) as an element of personal growth and as something that 
influences professional identity. 
 
Previous studies by Hall (1968), Snizek (1972), Smoyak (1989) and Blake and 
Gutierrez (2011) suggest that the dimension of association involves reinforcing one’s 
identity as a professional within a discipline. Mackay (2014) links the professional 
communities that many of us seek to the development of our sense of identity, both 
personal and professional, saying that “we need the umbrella of the profession and the 
close connection of a few colleagues. We are most sure of who we are when we know 
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where we belong” (Mackay, 2014, p. 73). Participants felt that the development and 
ongoing reinforcement of their professional identity was influenced by their 
involvement in the professional community:  
“Being able to bounce things off of each other enables us to maintain a 
sense of who we are and why we're doing what we're doing as a 
librarian. We all have a shared mission and a shared personal 
responsibility to serve. I think the impact is both personal and 
professional”(ALA11).  
This confirms Hicks’ (2014) view that professional identity gained through group 
membership provides a sense of self, where individuals are able to define themselves 
through the eyes of others.  
 
 
5.6 Chapter summary 
This chapter has provided discussion of the findings relating to impact on the 
individual. It has identified relevant extant literature and discussed the findings of this 
study in relation to previous works.  
 
Chapter Six will provide discussion of the findings relating to impact on the 
employing organisation and Chapter Seven will provide discussion of the findings 
relating to impact on the profession.  
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Chapter Six: Discussion of Perceived Impacts on the Employing 
Organisation 
 
6.1 Introduction 
This chapter presents the discussion of the findings related to the impact on the 
employing organisation. This chapter is structured by the three impact findings and 
provides discussion of the concepts and topics provided by the study participants in 
relation to existing research.  
 
 
6.2 Corporate reputation 
Impact 5 – Corporate reputation is influenced by association participation, both 
directly and through the professional networks developed by members. 
 
Corporate reputation is defined as “a global, temporally stable, evaluative judgement 
about a firm that is shared by multiple constituencies” (Highhouse, Broadfoot, Yugo, 
& Devendorf, 2009, p. 783). Helm (2005) describes it as a socially shared impression 
– a collective construct – because it relies on an individual’s perception of how other 
people view the organisation. The social identity theory viewpoint (Ashforth & Mael, 
1989; Tajfel & Turner, 1986), assumes that individuals share the collective attributes 
of the groups to which they belong. Their organisational affiliation, therefore, 
contributes to their self-concept, social identity and self-esteem (Ashforth & Mael, 
1989). The literature suggests strong links between an organisation’s reputation and 
the pride that employees take in their work and their level of job satisfaction. This 
influences how they feel about their workplace, with the development of corporate 
reputation being a means by which to attract new employees and retain existing ones 
(Helm, 2011). Employees are considered critical to the creation and maintenance of 
corporate reputation with the way they feel about the organisation being 
communicated to others through their social interactions and formal presentations 
(Cravens & Oliver, 2006). The findings of this study have identified two ways in 
which association members were able to influence the reputation of their employing 
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organisations. They were directly through the social interaction and formal 
presentations resulting from their association participation, and through the 
professional networks developed through interaction with other association members. 
 
6.2.1 Association participation  
Association participation was seen to increase the visibility, familiarity and reputation 
of the employing organisation: “my employer has benefited enormously from my 
involvement in association activities. It has raised their profile as people know where 
I come from. The name of the organisation goes along with everything I 
do”(CILIP03); and “you can’t underestimate the fact that if a person is doing things 
with their employer’s badge on there is a reflection of recognition and reputation that 
goes along with it”(ALIA09). Participants who contributed to the profession at a 
regional or national level raised the prestige of their organisation, and increased the 
organisation’s reputation within the profession: “it is prestigious for the organisation 
to have staff working at the national level and making a national 
contribution”(ALA06) and “there is a certain amount of prestige associated with 
having a staff member who is Regional Chair”(LIANZA07). This confirms the views 
of Cravens and Oliver (2006) in that how employees feel about their organisation is 
communicated to others through both social interactions and formal presentations 
within the association. 
 
Reputation enhancement was considered to be a result of the organisation being 
known, therefore what people learned about the ethos and culture of an organisation 
was important and relevant to how people regarded the organisation: “my 
organisation is seen as innovative and thinking outside the box – people know that we 
work closely with our communities rather than for them”(ALA18). In line with 
Helm’s (2011) findings, this study found that an organisation that was supportive of 
its staff members who chose to participate in association activities was seen as an 
attractive option to those seeking jobs, promotion or other career opportunities. 
Additionally, an organisation that actively supported and encouraged staff members to 
participate in the activities of the association was more highly regarded by others 
outside the organisation and also by the staff it employed: “my active involvement in 
the association has made my employer look good by showing that they are committed 
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to the profession as well”(ALIA07). Participants felt that employers became known 
for the level of support they gave their employees to pursue professional activities, 
which influenced the reputation of their organisation: “people see how well we are 
supported to contribute to our own development and that of the profession. They want 
to come and work here too”(LIANZA03). Once an employer recognised the benefits 
of supporting staff to participate in association activities, they were likely to further 
increase support and encourage others to participate as benefits accumulated: “as a 
manager I soon realised that people come back from conferences more motivated and 
with new ideas and approaches about how they might do something – they were 
inspired and that is such an advantage to our organisation”(ALA19). Supporting 
employees to participate in association activities enabled members to view their jobs 
and organisations more positively: “association participation has made me feel better 
about my job and my place of employment because they support and encourage me to 
be better”(ALA17) and “one of the important aspects of sending someone to an 
association conference is the psychological effect of showing that they are important 
enough to go and to have the responsibility to bring back new ideas”(ALA19). That 
influences how the employee feels about their organisation which is then conveyed to 
those outside the organisation and thus influences corporate reputation. This supports 
Helm’s (2011) view that members contribute to the reputation of their organisation by 
influencing how others view it. In this situation, that came about through the 
participation of members in association activities as they interacted with others on 
project teams, committees and boards. 
 
The experience of the study participants suggested that association participation could 
lead to invitations to speak at conferences, and to participate in other professional 
activities at local, regional, national and international levels. They felt that impacted 
on the reputation of their employing organisation: “opportunities to participate in 
prestigious committees or research groups reflects on my employer in a positive way, 
provided I do a good job”(ALA20) and “when you put yourself forward to do 
something the organisation’s name goes with you. I don’t think you can underestimate 
that from a profile perspective and also from a reputation perspective”(CILIP01). 
Presenting at association conferences was considered beneficial to both the members 
and to their employing organisations: “speaking at the national conference this year 
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was not just good for me professionally but since I was speaking about something we 
are doing at my organisation it was good PR for them as well”(ALA03). Beginning 
with the inclusion of the name of the organisation in the conference program, and 
extending to presentations that highlighted ways in which their employing 
organisations were being innovative through projects, programs and services and then 
to ensuing discussions with other delegates, conference presentations were ways to 
“put their library on the map”(ALA18). This was seen as a critical form of promotion 
for the projects, programs and services as well as for the staff members that initiated 
and worked on them: “in the programs, services and products that you deliver and 
the promotional activities and the language you use, in the professionalism you 
display - it all plays in to benefiting the organisation and making it look 
good”(ALIA06). Through the development of corporate profile and reputation, 
conference presentations by members were seen to have the potential to lead to the 
employing organisation’s success in securing projects and/or project funding: 
“speaking at conferences has led to projects for my workplace as others got to hear 
about what we were doing and wanted to be involved”(CILIP01). Association 
conferences were found to be a means by which members could influence the 
reputation of their employing organisations. 
 
6.2.2 Professional networks 
The development of professional networks was regarded as having a positive impact 
on not only the individual (see Chapter 5.4.3) but also on the employing organisation. 
Professional networking activities enhanced corporate reputation and made 
organisations more visible to both the profession and to the industry in which the 
organisation operated. Professional networks provided connections, learning and 
collaboration and although they are discussed separately here they are not 
independent of one another. 
 
6.2.2.1 Connections 
Connections made through association participation contribute to increased 
innovativeness in organisations through the information and knowledge brought back 
to the organisation by the association member (Newell & Clark, 1990; Newell & 
Swan, 1995). The dissemination of information about programs, projects, and services 
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through professional networks raised the profile of the employing organisation as 
their staff became better known and as people they met learned of their organisation 
through them: “through my networks people became interested in my library. I 
started hosting regular tours for student and association groups so more people 
became aware of the library – both within the organisation and outside. That's a big 
deal”(ALIA07). Connecting with people within the participant’s networks for advice, 
information, expertise and resources was regarded as beneficial to the employing 
organisation: “my employer has benefited from my networks. It’s been valuable at 
locating people undertaking similar work or just knowing how others are handling 
things”(CILIP03). In line with the views of Newell and Clark (1990) and Newell and 
Swan (1995) connecting with others through professional networks enabled the 
participants to disseminate information about their work, obtain information and 
advice or resources that they didn’t have, be more aware of activities and events 
relevant to the profession and extend how they provided services within their 
organisations.  
 
6.2.2.2 Learning 
The literature suggests that associations play a key role in enabling individuals to 
learn from one another (Fisher, 1997; Rusaw, 1995) and in encouraging innovation 
across organisations (Newell & Clark, 1990; Newell & Swan, 1995; Swan & Newell, 
1995). Participants regarded networks as contributing to the acquisition of 
professional knowledge and skill, as members learned from others, causing them to be 
able to work more effectively, bring the new learnings back to other staff and to 
consequently influence the quality of the services provided to customers. Two aspects 
that contributed to corporate reputation were identified. Firstly, that employees of an 
organisation were seen as knowledgeable, professionally visible both in the profession 
and in the industry in which they are employed, and were willing to share their 
knowledge with others. Secondly, that the organisation becomes known for 
supporting its employees in their professional endeavours, making it not only more 
highly regarded within the profession but also an employer of choice. 
 
Professional learning through association networks was largely informal learning that 
occurred without conscious intention as people interacted and worked together. 
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Networks were a way of learning new things: “my networks help my employer 
because whatever I learn from my colleagues, new innovations, I can then try them in 
my place of work – if something works for another library it might work here as 
well”(ALA17). It was considered important that participants not only learned from 
others, but took those learnings back to their organisations: “I brought back skills to 
my employers and then used them to help adapt to the changes that were 
coming”(ALA01). This supports the views of Newell and Clark (1990) who say that 
the key benefit of association networks is exposure to information about the latest 
developments and innovations which members can bring back to their organisations, 
providing opportunities for early adoption.  
 
Bringing their learnings back to the organisation benefited not only their organisations 
but also their customers who received better service: “I am able to bring what I learn 
to the institution and keep up to date with the latest trends and research. Participating 
in committees or research helps my employer look good and improves our 
services”(ALA20). Improved levels of knowledge and skill enabled participants to 
work more effectively within their organisations as new ways of working with 
existing processes were learned from others; new processes or innovative methods 
developed by others are adapted/adopted. The application of standards produced by 
the association enabled members to raise the quality of their work and/or increase 
their productivity. 
 
The application of standards can also relate to the way in which association 
participation influences how members think and act within their organisations 
(Noordegraaf, 2011a), thus contributing to the professionalism of members as they do 
their work. Participants agreed, regarding professional competence as being 
maintained through professional networks: “what I learn through my professional 
contacts is reflected in the standard of my work”(CILIP07) and “association 
participation has improved competencies through contacts made”(CILIP12). For 
participants who worked alone, or outside formal library structures, networks were a 
way to ease feelings of isolation and of keeping up to date with information about 
professional development activities and events: “by participating in the association I 
am better connected and informed. I value my networks and the fact that I can use 
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them for the benefit of my colleagues and organisation”(LIANZA05). Learning 
standards of performance from others increased the professional competence of the 
participants. That was reflected in the standard of work performed by the participants, 
and the transfer of the learning to others within the workplace.  
 
6.2.2.3 Collaboration 
Association networks bring collegial relationships of mutual assistance and support 
and provide access to potential solutions for the employing organisation (Evetts, 
2013). Collaboration with network contacts provided participants with access to 
expertise and resources that benefited the reputation of member’s employing 
organisation. They felt that specialist expertise could always be found within their 
network: “those with networks will always be able to find that person or that 
thing”(ALA14). Collaboration enabled individuals to see things from different 
perspectives and also to improve problem solving and increasing professional 
effectiveness. The ability to interact with other professionals on an “informal 
colleague to colleague level”(LIANZA02) through the association enabled 
relationships and trust to be established that provide the foundation for formal 
collaboration. An example of this was where informal collaboration was formalised 
into a consortium structure. The member’s employing organisation reaped the benefit 
of enhanced reputation through leading the consortium: “had those fundamental 
relationships not existed, the formal collaboration would not have happened. Had it 
not been that level of trust, knowledge and familiarity with the other professional 
colleagues, it may not have happened to the same extent”(LIANZA02). 
 
As well as enabling the development of consortia, collaboration enabled members to 
gain access to resources for their organisation: “resource cooperative arrangements 
really benefit my organisation financially”(ALA02). That occurred through 
collaborative purchasing and cooperative access arrangements via their networks, 
which broadened access to resources while reducing costs for the organisation.  
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6.3 Professional awareness 
Impact 6 – Professional awareness is a result of the professional literacy 
developed through association participation. 
 
Participants described professional awareness as cognisance of the profession and of 
the industry in which the employing organisation operates. It included knowledge of 
best practice, new developments, issues and trends, innovation, research. It was 
regarded as important to develop and maintain awareness of not only the nature of the 
changes happening within the profession but also the implications of those changes 
for employing organisations. Professional awareness was seen to facilitate 
organisational responsiveness and acceptance of change. Participants felt that the 
professional literacy of employees created professional awareness in the organisation.  
 
6.3.1 Professional literacy 
Participants described professional literacy as maintaining levels of skill and 
competence, and understanding the landscape of the profession, that is, its structure 
and constraints, its scope, its vocabulary, employment and career opportunities. It 
included the awareness and understanding of new and emerging trends, technologies, 
innovations and resources and the understanding of management processes, roles and 
styles through exposure to association operations and role models. Participants 
regarded the development of professional literacy as the result of skill and 
competence development, understanding effective techniques for workplace practice, 
and a broader understanding of the profession: “what benefits me as a professional 
benefits the organisation. If I’m improving my professional skills, knowledge or 
experience, all of those things play into who you are as a professional and they reflect 
in your workplace”(ALIA06) and “it's given me a lot of knowledge and experience I 
wouldn't have had if I just stuck to my core duties. That filters through the 
organisation in many different ways including attitudes and general 
behaviors”(ALIA09). This study has identified the professional literacy described by 
the study participants as an outcome of the professional socialisation suggested by 
Rusaw (1995).  
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Participants felt that knowing the vocabulary of the profession contributed to the 
professional literacy of the member. They saw that it was important to be able to 
speak in ways that members of the profession understood, and for them to understand 
the developing vocabularies related to trends and technologies: “the language you use 
is important in the programs that you deliver, in the services and products that you 
produce and when talking about the profession”(ALIA06). As well as speaking and 
understanding the language of the profession it was also seen as important to 
understand and speak the language of the organisation and its industry: “later in my 
career I understood how to talk in ways that librarians would understand and in ways 
that those in my organisation could understand. They were not the same”(ALA01). 
Understanding both the vocabulary of the profession and that of the employing 
organisation was regarded as a critical aspect of ensuring that an organisation was 
well positioned to adopt and adapt to new trends and technologies: “I would make 
sure that every staff member I had from like the lowest paid hourly paid staff member 
was developing a vocabulary to deal with all of the technology that was 
coming”(ALA19). This study found that understanding the vocabulary of the 
profession was a component of professional literacy. It also found that understanding 
the vocabulary of the employing organisation and the industry in which it operates 
was also a component of professional literacy. 
 
The associations supported the development of professional literacy through their 
conference programs and exhibitions, their professional development events and 
activities, and their publications including journals and reports: “because I have 
awareness of professional issues I can work on implementing best practice and 
current developments in my job”(CILIP13). Opportunities to learn about what other 
people were doing in their workplaces and how they were addressing common 
challenges were key to how association members developed and increased their 
professional literacy: “association membership and attending conferences, in addition 
to following association and interest group activities online and by e-mail, increased 
my awareness of innovative approaches to workplace challenges and their potential 
application to in house developments”(ALA08). Being exposed to trends, new and 
emerging technologies, innovation and resources enabled members to be better 
informed: “I am kept up to date with the latest trends and research which I can bring 
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to my boss”(ALA20), and “that is really helpful for ideas and innovation that you 
know could be transferable”(LIANZA06).  
 
By being better informed, participants were able to identify and evaluate the trends 
and emerging technologies that they may not have known about otherwise, and to 
learn more about those that that they had heard mention of in the literature and media. 
It also enabled them to assess the implications of those trends and technologies for 
their organisations: “my employer has benefited from the events I’ve attended and 
resources that have been made available, as they help me to be a more confident and 
capable librarian, particularly when faced with innovation and change”(CILIP05). 
Swan and Newell (1995) suggest that although association members may bring new 
knowledge to the organisation, it is of no use unless it is communicated effectively 
and understood within the organisation. Participants were frustrated that the ideas 
they presented to their employer were not always adopted: “I pass on a lot of great 
ideas to my employer but there is a lack of uptake in my workplace which I find 
frustrating”(ALIA04). Swan and Newell (1995) suggest that this may be due to a lack 
of effective communication and/or decision-making within the organisation rather 
than a reflection of the quality of the ideas presented by the members.  
 
 
6.4 Understanding the value of the profession  
Impact 7 - The respect for the profession of librarianship and trust in employees 
as professionals, influenced by association participation, contributes to the 
employers’ understanding of the value of the profession. 
 
The way in which a professional is regarded within their organisation influences the 
sense of value and therefore the engagement, loyalty, and motivation of the individual 
(Kahn, 1990; Robinson et al., 2004). The literature suggests that the way in which 
librarianship professionals are regarded in the workplace has changed through 
professional demarcation, referred to as operational convergence by Abbott (1998) 
and work assimilation by Wilson and Halpin (2006). Professional demarcation within 
the profession of librarianship refers to the lack of understanding of the expertise 
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contained within the profession and the employment of unqualified or less-qualified 
staff to perform what were previously regarded as professional tasks. Another 
influencing factor is the informational asymmetry and perception of professional 
value model described by McGuigan (2011) as discussed in Chapter 2.2.  
 
Although librarians have the necessary knowledge, expertise and training they 
sometimes fail to successfully communicate their expertise to their employers and are 
concerned about their lack of acceptance as professionals (Vassilakaki & Moniarou-
Papconstantinou, 2014). Participants agreed, saying that the profession of 
librarianship was not fully understood by their employers who were therefore unable 
to leverage the full value of the skill and expertise of the professionals they employed 
for the benefit of the organisation. That was particularly evident to participants when 
roles were being developed or redeveloped and when positions needed to be filled. 
They felt that as a result of their association participation, they were better able to 
communicate the value of their contribution to the organisation, which increased the 
respect for, and trust in them, as professionals.  
 
6.4.1 Respect and trust in relation to the employer 
This section relates to the respect for, and trust in, the profession by employers. 
Wilensky (1964) suggests that for the authority of a profession to be realised the 
public must be convinced that services are uniquely trustworthy. Trust is important in 
terms of the profession and also the employer. Although the discussions of these two 
aspects of respect and trust are treated separately, they are connected in that the 
development of respect and trust at the individual level within workplaces and 
communities is seen to influence the perception of the profession as a whole. See 
Chapter 7.5.1 for discussion of respect and trust in relation to the profession.  
 
Participants differentiated between trust and respect, regarding trust as being related 
to confidence, whereas respect related to feelings of esteem or value. The literature 
presents respect and trust as being related to the professionalism displayed by 
individuals within a profession as they perform their work. Professional associations 
are considered to be the link between a profession and the individuals within the 
profession (Smoyak, 1989). Beaton (2010) regards respect for, and trust in, a 
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profession as emanating from the professionalism that develops from the tangible and 
intangible standards that the individual develops through association participation. 
The standards that Beaton mentions include dress, speech, standards of practice, 
values, due diligence, perseverance, willingness to listen and learn, trustworthiness, 
confidentiality, duty of care, professional ethics, and having the best interest of the 
client at heart. Evetts (2013) discusses professionalism in the same context, saying 
that it is the professionalism of the individual that enables people to place their trust in 
them. Association participation enabled members to develop respect for, and trust in, 
the profession within their workplace through the demonstration of their skills and 
competence and their attitude and behaviour.  
 
Participants felt that by making their professional association affiliation and 
participation visible to their employers, they demonstrated their commitment to the 
profession, which they felt influenced the respect and trust they received from their 
employer: “professional membership provides an element of integrity to us as 
professionals”(LIANZA08) and “perception of value on behalf of the employer 
comes from participation and involvement rather than just being a member. This 
provides an element of role modeling within the organisation showing others how to 
become involved too”(LIANZA03). This study found that members who were 
committed to the profession improved their professionalism in the workplace through 
association participation. The increased level of professionalism contributed to 
increased respect for the profession and increased trust in the profession within the 
workplace. 
 
In times when the work of librarians can be invisible due to electronic access, storage 
and delivery, their perceived value to an organisation is compromised (McGuigan, 
2011). This was a particular issue for those working in special libraries who felt that it 
was important for their organisations to recognise them as professionals with skill and 
expertise that could contribute to the organisation: “having staff who are members of 
the association helps to demonstrate the value and skills of the library staff within the 
wider organisation”(CILIP05) and “there's not enough education of the management 
so that they understand what the librarian does. I did a lot of work with my employers 
helping them understand librarians, and how to respect their skills and see them as 
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gateways, not gatekeepers”(ALA01). Participants felt that through developing respect 
and trust for the profession, their employers were better able to understand their 
expertise and consequently better able to leverage their expertise for the benefit of the 
organisation. 
 
The findings of this study confirmed the views of previous works in that 
professionalism in the workplace is a result of association participation that instills 
standards of behaviour; professional demarcation can be addressed through 
developing respect and trust for the profession; the perception of value and 
informational asymmetry can be addressed through developing respect and trust for 
the profession; librarians fail to successfully communicate their expertise to their 
employers. 
 
 
6.5 Chapter summary 
This chapter has provided discussion of the findings relating to impact on the 
employing organisation. Chapter Five provided discussion of the findings relating to 
impact on the individual and Chapter Seven will provide discussion of the findings 
relating to impact on the profession. Chapter Eight will provide discussion of the 
perceived causes of impact. 
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Chapter Seven: Discussion of Perceived Impacts on the 
Profession  
 
7.1 Introduction 
This chapter presents the discussion of the findings related to the impact on the 
profession. It is structured by the five impact findings and provides discussion of the 
concepts and topics provided by the study participants in relation to existing research.  
 
There is a lack of existing research related to the relationship between professional 
associations and the professions they support and therefore a limited research base on 
which to situate this study. Where existing studies or views related to the topics and 
concepts (the sub-themes) raised by participants were identified they have been 
included in the discussion and their details have been provided in Appendix IV: Table 
of Key Findings. 
 
 
7.2 Social inclusion and cohesion 
Impact 8 – The communication with, and engagement of, members of the 
profession by the association, contributes to the social inclusion and cohesion of 
the profession.  
 
The lack of social inclusion and cohesion frameworks for associations and professions 
in the literature made it necessary to explore beyond the professional association 
environment in order to define and describe the terms social inclusion and social 
cohesion.  
 
Social inclusion - While acknowledging that there is no universally agreed definition 
for social inclusion, the Australian Social Inclusion Board (2012) describes it as 
having the resources, opportunities and capabilities to learn (participate in education 
and training); work (participate in employment, unpaid or voluntary work); engage 
(connect with people, use services and participate in activities); and have a voice 
(influence decisions that affect them). While these definitions focus on socially 
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inclusive societies, they are applicable to communities, including professional 
association communities, where all individuals are provided with opportunities to 
learn, work, engage and to have a voice.  
 
Social cohesion – As with social inclusion, social cohesion lacks a universally agreed 
definition. The definition by Stanley, “the willingness of members of a society to 
cooperate with each other in order to survive and prosper”, is typical of those 
provided by other social scientists and policy-makers (Stanley, 2003, p. 5). The 
Australian Social Inclusion Board (2012, p. 12) describes social cohesion as “a 
process of building shared values and communities of interpretation, reducing 
disparities in wealth and income, and generally enabling people to have a sense that 
they are engaged in a common enterprise, facing shared challenges, and that they are 
members of the same community”. Markus (2015) defines a socially cohesive group 
as one that is well-functioning with shared goals and responsibilities and a readiness 
to cooperate. He describes such a group as having the three key elements of shared 
vision, goals and responsibilities, as well as continuous and ongoing processes that 
achieve communal harmony. Markus (2015) also suggests that communal harmony 
can be enhanced or eroded by factors such as the ability to afford to belong and 
participate (economic); opportunities to participate, including the extent of 
volunteerism (political); and levels of consensus and divergence on issues of 
significance (socio-cultural).  
 
This study identified two types of inclusion and cohesion. The first was the inclusion 
of members in the association and the cohesion that developed as the members 
participated in association activities and events (see Chapter 8.3). The second was the 
inclusion of members of the profession and their cohesion as members of the 
profession, which is the focus of this section. 
 
Association participation plays a significant role in the inclusion of members into the 
profession and the cohesion of the profession as a whole. The two key aspects of 
inclusion and cohesion for the national associations are including all members of the 
profession in the work of the association, and ensuring that those who are included are 
able to participate. The involvement of all members of a profession is important in 
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ensuring that all members are fully represented and supported by the work of the 
association, that the views of all members are known and considered when work is 
being done that affects the entire profession, and that the profession in its entirety is 
the focus of the association. The associations included in this study do not have 
mandated membership and, in each case, membership numbers are low in comparison 
to the size of the overall profession in their respective countries. Without mandated 
membership, members of the librarianship profession are free to choose whether or 
not to join their national library association. Once they join, they then choose whether 
or not to participate. If they choose to participate, they can decide where and how they 
will participate in the activities of the association. The level of participation of 
members is critical for the development of a socially cohesive group that has shared 
vision, goals and responsibilities and communal harmony. The study participants felt 
that the level at which members participated in association activities and engaged with 
the association was related to the effectiveness of the communication received from 
the association itself and within the association between members. Communication 
and engagement are explored here as the major elements influencing the inclusion of 
those who are members of the profession, and the cohesion of the profession. 
 
7.2.1 Communication 
The relevant literature regards the communication of information as a key role of a 
professional association. Dalton and Dignam suggest that communication underpins 
all of the six most highly rated association functions: communication regarding 
training and other PD activities, technical information, information about the field, 
connecting practitioners, developing and disseminating standards of practice and 
representing the field to the public (2007). Effective communication is important to 
convey to members that the association provides a place for them to learn, work, 
engage and have a voice. It is also necessary for the development of shared vision, 
goals and responsibilities needed for a cohesive association. Participants described 
communication as the exchange of information about the profession and professional 
issues, and they identified three levels at which the communication occurred. They 
were communication between the association members, communication between the 
association and its members, and communication between the association and the 
profession.  
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7.2.1.1 Communication between association members 
Communication between members enables the dissemination of information about 
opportunities to learn such as workshops, seminars and conferences, volunteer 
opportunities, services, products and activities provided by the association, and 
opportunities to influence decision-making that affected the profession. Participants 
considered the physical and virtual member networks formed through meeting others 
at association events and when participating in association activities to be the primary 
channels of communication between association members: “we have our own local 
community within the larger association, and we talk and collaborate with other 
small communities”(ALIA02). The member-to-member communication through 
networks contributed to the inclusion of the community by enabling people to connect 
with one another, become informed about participation opportunities and engage if 
they chose to. The informal communication was between members rather than 
communication using the formal networks that the associations provided.  
 
Communication with other members facilitated the development of trust, cooperation, 
and community: “through the communications with my fellow members I feel a sense 
of community in that we have a common purpose and with similar goals and 
challenges”(ALA04) and “we are so willing to share and help each other 
out”(ALIA04). Communication through their networks strengthened members’ 
connection to the association and increased the likelihood of them encouraging others 
to join the association, thus contributing to both inclusion and cohesion.  
 
Participants felt that by bringing together members from the various sectors of the 
profession, the sectors themselves became better connected: “having those links 
within the association helps communication not just within the sectors, but across the 
sectors as well. It is really useful being able to communicate across the different 
sectors and to break down the barriers somewhat”(CILIP01). The inclusion of 
members who were geographically isolated, or isolated through working alone, was 
considered to be enhanced through the formation of communication networks 
between members: “I can call someone when I need things”(ALA07) and “there is 
always someone I can discuss things with, or toss ideas around with”(ALA12). 
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Connecting the sectors of the profession, and including members who are isolated 
through geography or circumstance contributes to the inclusion of the profession. 
 
7.2.1.2 Communication between the association and members  
The communication that occurs between the association and its members is important 
for retaining members and keeping them involved in association activities. The 
effectiveness of communication from the association to members influenced how the 
participants felt about the association. Some felt that the visions and strategies of the 
associations were not being communicated effectively: “then there’s the executive 
direction … I don’t see the executive direction being communicated clearly to me as a 
member”(ALIA06). The fact that participants felt disconnected from the association 
and its strategic direction was considered likely to influence decisions to join and 
retain membership, as well as levels of engagement and commitment. Without the 
clear communication of the direction of the association, members are unable to align 
their views on significant issues with those of the association to determine whether 
the association is right for them. Marcus (2015) suggested that was important for 
creating the harmony necessary for cohesive groups where everyone was in 
agreement about the way forward and the way in which significant issues were to be 
addressed.  
 
Effective communication within sectors and across the sectors was seen as important 
in order for all members to feel included in the profession as a whole rather than just 
their sector, and to enable them to learn about things happening in other sectors. That 
was considered particularly important when communicating details of events such as 
training and conferences: “the association has a very important role in facilitating 
communication and information about events, not just within the sectors, but across 
the sectors as well”(CILIP01). Participants felt that inclusion in the profession relied 
on all members receiving communications and knowing about the opportunities 
available to them.   
 
Changes in the methods of communication over recent years, with the emergence of 
social media options such as Facebook, LinkedIn and Twitter, have altered the way 
the association communicates with its members. The use of electronic means of 
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communication such as email discussion and distribution lists has reduced the use of 
print communications. Although the virtual environment provides new opportunities 
to create groups and to communicate with others both socially and professionally, 
there are also challenges with these forms of communication. The increasing use of 
virtual technologies to run association meetings and to provide association products 
and services was regarded by participants as less effective than face-to-face methods 
and a cause of members leaving the association or ceasing to participate: “virtual is 
not as effective. People are connecting for short periods of time and then leaving. 
There is no strong connection with other people to the point where they feel they know 
them. Social connection makes for a strong group”(ALIA05) and “you can do things 
online, you can use the eLists, but it's not the same as you don’t really get to know the 
people”(ALA12). This aligns with Mintzberg’s view that virtual communication 
created networks, whereas face-to-face communication increased community and 
collaboration (Mintzberg, 2015). Mintzberg differentiated between community and 
network by stating that communities have shared habits, values and support systems, 
whereas networks merely have shared interests. He suggested that virtual 
communications could enhance communication but could potentially create a 
situation he termed ‘networked individualism’ where people communicated readily 
but struggled to connect and collaborate within workplaces and their other 
environments (Mintzberg, 2015). The implications of this for the inclusion and 
cohesion of the profession are significant in that where members feel they are not 
‘embraced’ by the association, their ties to each other and to the profession are 
weakened. The shared interests that members have through their virtual networks may 
be sufficient to sustain some groups within the profession. Others rely on the 
development of closer relationships that enable members to connect through shared 
habits and values. The challenge for the associations is to be able to identify where 
virtual networks are appropriate and where the development of community is 
necessary. 
 
The use of virtual communication methods reduces cost and effort for associations, 
appealing to their lower levels of resourcing and the perception that they are reaching 
more of their members. Some participants felt that the virtual communication methods 
adopted by the associations were not as well developed as they could have been, and 
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were not used in the most effective way: “in the social media world virtually every 
association is behind the curve - on eLists, on social media groups, and bringing 
people on side this way. They have adapted quickly but not well”(ALA01). Using 
multiple channels of communication, including many that allowed members to opt in 
or out, means that there is no singular way for an association to communicate with the 
entire membership. Participants were concerned about this from the perspective of 
equity and inclusion: “I’m not sure that the association reaches all of its members in 
the same way and that’s why we lose them. There is a lot going on that many don’t 
hear about, and therefore they can’t become involved”(ALA07). They felt that a lack 
of communication from the association could potentially isolate members, resulting in 
lower retention rates, and influencing the inclusion and cohesion of the profession. 
Marcus (2015) referred to this as the political erosion of the harmony of communities 
by isolating people so they are unaware of how they could become involved. For the 
associations to communicate effectively with all of their members a solution must be 
found to the challenge of equitable communication to all members of the association. 
 
7.2.1.3 Communication with the profession  
Whether the national library association exists to support the profession in its entirety 
or just those members who choose to join is an issue related to the cohesion of the 
profession. Participants felt that the inclusion and cohesion of the profession relied on 
how effectively the association communicated with everyone within the profession, 
regardless of whether or not they were members of the association. They saw that by 
only communicating well with members, the associations excluded members of the 
profession who were not only potential members, but who, as a result of their 
qualifications and entry to the profession, were arguably entitled to receive 
information about the profession and professional issues: “it’s not all about 
protecting the territory and it’s not all about keeping it all to ourselves. We are a 
profession that promotes open access, therefore we should do it amongst ourselves as 
well”(LIANZA01). Participants felt that the benefits of association participation were 
not publicised as widely by the associations as the benefits of membership, and were 
concerned that those who had not joined the association were unaware of what the 
association could offer them: “a large number of new librarians aren't part of an 
association because they don't know what they could get out of it. They don't know 
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how to use the association”(ALA12). They felt that it was important for the national 
association to become better known to all members of the profession, particularly in 
relation to the benefits of participation, and for members to understand how to utilise 
the association for their own benefit, and for the growth and sustainability of the 
profession. Participants felt that awareness should begin during the education process: 
“we need to be encouraged in library school. Associations need to start opening 
avenues for librarians to be involved. The younger ones have the energy and the 
drive”(ALA12) and “what you put in you get out - no one teaches that in library 
school. They have the guest speakers from the associations and visits, but no one 
teaches the students how to get what they can from the associations by participating 
and becoming engaged”(CILIP01). Engaging library school students with knowledge 
about the role and purpose of the national library associations and the benefits of 
membership and participation form the initial stages of professional socialisation 
where members transition from student to professional.  
 
Participants also felt that student awareness programs must be ongoing and continue 
into the early stages of a graduate’s career: “low cost memberships are offered to 
students but when they graduate we lose them because they can’t see the value in 
paying the full membership rate”(ALA04). This infers that the student awareness 
programs must continue beyond graduation and convey the value of membership in 
terms that relate to the early-career member.  
 
7.2.2 Engagement 
This study identified two aspects of engagement. The first was the engagement of 
association members with the association. The second was the engagement of 
members of the profession with the profession itself. Previous works on engagement 
in professional associations, for example Hager (2014) and Jacobs (2014), discuss 
engagement from the perspective of the association and not from the perspective of 
the benefit of association engagement for the profession itself. This section focuses on 
discussion of the engagement of members of the profession with the profession itself, 
recognising that this can occur through the association. 
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In their study of the drivers of engagement in organisations, Robinson, Perryman and 
Hayday (2004) define engagement as “the positive attitude held by the employee 
towards the organisation and its values” (Robinson et al., 2004, p. ix). They describe 
engagement as “belief in the organisation; the desire to work to make things better; 
understanding the business context and the bigger picture; being respectful of, and 
helpful to, colleagues; willingness to go the extra mile; and keeping up to date with 
developments in the field” (Robinson et al., 2004, p. ix). There is no existing literature 
that tells us whether engagement in organisations is the same as, or similar to, 
engagement within professional associations, however the drivers suggested by 
Robinson, Perryman and Hayday (2004) appear to reflect the ethos of association 
engagement as described by participants in their responses. 
 
Participants described their engagement as an emotional commitment they had to the 
association that resulted in them choosing to become involved and work in support of 
the association’s goals, thus, belief in the association. It is therefore the attention, 
interest, and passion that manifests itself in terms of willingness to volunteer and 
otherwise participate in association activities. A sense of engagement is developed as 
members experience the shared vision, goals and responsibilities that Marcus (2015) 
describes as the elements required for cohesion. Participants regarded the engagement 
of members of the profession with the association as a critical element of inclusion 
and cohesion for the profession.   
 
Participants regarded the inclusion and cohesion of the profession as being dependent 
on members not only joining the association but also engaging through participation 
in order to feel that they were contributing to making things better: “it’s the voice of 
the profession in this country and only as good as the individuals who participate. We 
are the association. If I want to get something out of it I’ve got to give something 
back”(LIANZA03). Some chose to retain their membership because of their belief in 
the need for a strong professional association and their understanding of the 
relationship between the strength and cohesion of the association and the strength and 
cohesion of the profession: “the only way to ensure the improvement and survival [of 
the association] is by being a member, voting in elections and participating in 
decision making in other ways”(CILIP05) and “an important part of association work 
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is encouraging people to volunteer and support the profession. I very strongly believe 
that it is the responsibility of members to shape the future of the association and 
profession”(CILIP01). Other participants said that they were happy with what their 
associations was doing and did not feel the need to participate, for example: “the 
association is doing what it needs to do – they are doing a good job”(ALIA05). 
Professional associations need members with both of these views given their limited 
ability to provide volunteer opportunities. Their challenge is to acknowledge the 
differences and to develop effective ways of engaging each group.  
 
The engagement of various levels and sectors of the profession, by the national library 
association, was seen as important in enhancing the cohesion of the profession: “it 
brings together librarians, archivists, computer specialists and anybody who's 
involved in the information profession to work together and share information and 
establish standards or guiding principles that raise the level of productivity, service, 
and discourse about the profession”(ALA09). By bringing together members from all 
sectors and specialisations of the profession, regardless of the type of work they do, 
and from all employment levels, the associations provide opportunities for members 
to reduce barriers, become more broadly informed about the profession as a whole, 
and to become stronger as an association through diversity, size and societal 
recognition. 
 
This study has identified three major challenges facing associations in terms of the 
engagement of members. Firstly, the associations were limited in how many 
participation opportunities they can provide. Secondly, a perceived lack of employer 
support makes participation difficult for some members. Thirdly, potential members 
are joining other associations that are smaller, more local, or more specialised, or they 
are not joining any association at all.   
 
7.2.2.1 Participation opportunities  
Volunteer opportunities within associations are often limited, and the lack of 
opportunity could be considered a barrier to inclusion. Mook, Handy, Ginieniewicz 
and Quarter (2007) and Friedman (2015) suggest that there is an inner circle and those 
outside the inner circle’s network may receive less encouragement to participate. 
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Participants agreed that turnover of volunteers on committees was important to ensure 
that views of the association remained representative of the entire membership and 
not just those who continued to volunteer: “it's the same names each time. I know they 
are committed but so are others who are not considered for the roles. We need new 
people, with new views and new ways of doing things”(ALIA04). Participants were 
reluctant to volunteer as they felt they may face rejection, however they also felt that 
if the association was to develop in step with the profession, new people were needed. 
This reflects on the recruitment processes employed by the associations and the need 
to make them more attractive to members and those who might consider nominating 
for association roles.  
 
Participants felt that the associations could be increasing the opportunities for 
members to engage more fully with the association and the profession by improving 
the ways in which they utilised volunteers: “we need to scale up. Rather than give 
volunteers menial tasks we need to give them a vision and something transformational 
to do”(ALA01). By tapping into the expertise of volunteers, the association can 
enhance its knowledge base while engaging with its members. When a member has a 
positive volunteer experience they tell others, thus increasing the number of potential 
volunteers. While acknowledging that associations are able to provide limited 
volunteer opportunities, the opportunities that they provide for the sharing of skills 
and knowledge can potentially lead to a stronger, and more inclusive and cohesive 
profession overall.  
 
Participation opportunities are further limited for those in regional areas, thus 
influencing the perceived value of membership for those members: “I found the 
membership fees expensive and prohibitive and at times I could not justify 
membership, particularly as there were no opportunities for me to participate from 
where I lived”(LIANZA02). The limitation of participation opportunities in regional 
areas creates a geographic barrier and also a financial barrier for those who wish to 
volunteer, and can potentially make those members in regional areas feel 
disconnected from the association and consequently the profession. 
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7.2.2.2 Employer support 
Participants felt that they had less time to participate, given longer working hours and 
declining levels of employer support in terms of allowing time away from the 
workplace and providing financial assistance. This influenced their ability to become 
engaged with the association and consequently influenced their engagement with the 
profession: “numbers are declining in terms of membership and participation and 
engagement. Work hours are longer and people want work/life balance with the 
associations losing out. There’s a lot less employer flexibility in releasing people to 
do association work”(ALA03). Although participants valued employer support, they 
considered the provision of time to participate to be more valuable than financial 
assistance for membership and registration fees. Many no longer expect that their 
employer will pay their fees: “demonstrating commitment to work and career is 
important. Paying for my own membership means that my employer doesn’t incur this 
cost and that I am taking responsibility for my own professional interests”(ALIA01). 
Some participants, however, had an expectation that the financial cost and time 
required for training and conference attendance would be covered, or partially 
covered, by their employer: “it is very expensive to participate in association 
conferences and training and most librarians do not get the support that they would 
need to go, so really you're self-funding it. Given the salaries, that's not easy to do. 
You really have to make a commitment”(ALA19). Participants varied in their views 
regarding whether or not the cost of association membership and of participating in 
association activities was a responsibility of the employer. Those who did have 
employer support were appreciative of it and felt that it validated their status as 
professionals within their organisation and within the profession. The flexibility to 
take time to participate in association activities was considered valuable to the 
participant, and could be done without direct cost to the employer. The implications 
of reduced support by employers for the profession include declining engagement due 
to financial and opportunity barriers, and the possibility that less costly forms of 
connection may be sought. These may include joining smaller and more local 
associations or other associations that are more acceptable to the employing 
organisations. 
 
The declining employer support for association participation was seen as a reflection 
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of their lack of understanding of the purpose and scope of the national library 
associations and of the profession of librarianship. Participants felt that was evidenced 
by the plethora of position titles used within their organisations to describe those 
doing information work. The role of the national library association in managing the 
nomenclature used within the profession, particularly related to position titles, is 
discussed in Section 7.5.3. It is important to also mention it here also as the position 
titles were perceived to reflect a lack of connection between the members in those 
positions and the national library associations, thus influencing the levels of support 
they received for association participation: “the associations need to work with the 
employers so that they understand the benefits of association with the core 
association for the profession regardless of what the position is called. It’s the 
differentiation between someone’s profession and their job”(ALA04) and “the 
Records Management Association is cheaper, more relevant to my work and my 
manager understands what they do. If I want to join the national library association, 
how do I justify that to my manager who doesn’t understand the 
difference?”(ALA04). Participants identified the main issue as being that 
librarianship is largely unknown to employers who are not librarians themselves. It 
was felt that the associations have a responsibility to educate employers regarding the 
profession so that they understand the difference that association membership can 
make in their workplace and so they can provide the necessary support for the 
professionals they employ. Where this does not happen, the professionals become 
disconnected from the profession and more connected to their organisation and/or the 
industry in which the organisation operates (Noordegraaf, 2011b).   
 
7.2.2.3 Other associations or none 
Participants saw that competition between associations and having a choice about 
which association to join influenced the inclusion and cohesion of the profession: 
“people are making choices about which association to join. If the national 
association is to be the main advocate there needs to be connections with the others 
that people are joining because of relevance and lower cost”(ALA04). As the work 
of members becomes more specialised, they make choices about which association to 
join, often with the more specialised association winning out over the national library 
association: “I find that I shift associations with the type of work that I’m doing. I 
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stopped paying for ALA because I was focusing mostly on medical libraries in my last 
job.  I frankly couldn’t afford to pay for both. It often does come down to 
dollars”(ALA03). Members called for the national library association to bring the 
smaller and more specialised associations under their umbrella so they are all 
connected at a national level.  
 
Participants felt that younger members of the profession were questioning the 
relevance of the national library associations: “how relevant is it to a new generation 
coming up, because there are fewer jobs in institutional libraries”(ALA04). Members 
also felt that younger professionals associated in ways other than through the 
professional associations, including networking through social media and joining 
local groups for convenience rather than the national association: “younger librarians 
are choosing other ways of creating networks using social media outside the 
associations. It’s all helping people to stay connected to each other but it’s taking 
people away from that national association”(ALA10). Creating new groups through 
social media enabled people to connect with others regardless of whether or not they 
were members of the profession or the national association. Some regarded this as a 
benefit as it broadened the range of people they were able to connect with: “librarians 
are creating their own groups and they don't need the associations. They are writing 
papers together, crowd-funding projects together - all these fantastic things in their 
own online community”(ALA12). Local groups affiliated with the national association 
provided a way for the national association to connect with those in regional centres, 
and provided the groups had connections through to the national association, 
participants saw them as a way for the national association to become more inclusive: 
“the leaders of the national association must understand that it's supposed to 
represent the whole country so has to be inclusive regardless of where people 
live”(ALA11) and “the smaller groups must link up with the national association so 
that they are all connected”(ALIA04). 
 
With such varying views about the relevance of the association and communication 
practices and preferences, the associations must consider how best to communicate 
with, and engage, association members, members of the profession and employers.  
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7.3 Information and education  
7.3.1 Information 
Impact 9 - The information exchanged and generated through association 
participation contributes to the knowledge base of the profession.   
 
A professional association plays a key role in the provision of updated and extended 
professional knowledge through formal conferences, workshops and seminars 
(Newell & Swan, 1995; Rusaw, 1995). The provision of information by the 
association through events and programs ensures that members are informed about 
new developments, trends and issues related to the profession, with the information 
coming from other members, vendors, and subject specialists from within and outside 
the profession. Informal updating in the form of knowledge and skill transfer occurs 
through informal discussions with colleagues as members work together and interact 
with one another (Chan & Auster, 2003; Newell & Swan, 1995). The interaction and 
consequent information and knowledge exchange often comes about during 
conferences, workshops and seminars arranged by the association. 
 
Informal knowledge and skill acquisition and transfer - Association participation 
provided opportunities for members to work together and interact with one another 
which enabled the informal acquisition and transfer of knowledge and skill to occur: 
“one of the great things about our profession is the fact that we are willing to share 
and help each other out. The links made through the association supports the sharing 
and communication within the sectors and across the sectors”(CILIP01). Although 
members may initially have met through the association, much of their informal 
sharing of information took place outside of their association involvement, for 
example: “between meetings I shared a cab with another member who ran a network 
I knew of. I learned a lot in that brief cab ride”(ALA14). The informal knowledge 
and skill acquisition and transfer that takes place is important for the profession in 
ensuring that members have the current knowledge they need to do their jobs and in 
support of their career development. As the sharing that occurs between association 
members is informal it provides knowledge and skill that may not be formally taught, 
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therefore increasing the level of knowledge held by the members of the profession. As 
the current knowledge that is transferred between members contributes to the 
knowledge base of the profession, the associations must find ways to capture that 
knowledge to enable it to be transferred to other members and to the profession 
generally. Previous studies suggest that the information provided by a professional 
association represents the profession to the public, government and others (Dalton & 
Dignam, 2007), influencing how the profession is perceived by other professions and 
by society at large. Ensuring that the information provided about the profession is up-
to-date and reflective of current developments can only be done if the association is 
able to aggregate and articulate the information and knowledge that is generated by 
members through the events and programs of the association, and as knowledge and 
skill acquisition and transfer occurs between members.  
 
Events and programs – Conferences, workshops and seminars and other professional 
development events and programs contribute to the profession by enabling members 
to develop new skills, update existing skills and learn about new developments related 
to their work. Rusaw (1995, p. 223) refers to this as the “normative framework for 
enacting knowledge in practice”. Conferences, workshops and seminars provide the 
formal means by which members acquire knowledge and skill: “national 
organisations are important for the profession as they provide a way for members of 
the profession to gain professional knowledge and skills”(ALA20). A large 
proportion of association conference programs are presentations by members of the 
profession, with papers and/or presentations being selected by association staff and 
volunteers. If the association conference is to reflect the best and most current work of 
the profession, the selection of the program is important, but more important is 
ensuring that those at the forefront of new developments and innovative practices see 
the conferences as relevant outlets for them to share what they know.   
 
The findings of industry surveys of professional association members indicate that the 
provision of access to information about the profession and professional issues is a 
key role that is expected of a professional association (Dalton & Dignam, 2007; 
Survey Matters, 2013). Participants in this study agreed, placing the responsibility for 
ensuring that event and program opportunities were available and accessible firmly on 
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the association: “the aim of a professional association is to keep its members 
informed on current trends, make sure that they have suitable skills, and that they are 
prepared for ongoing learning”(ALIA10) and “the association should be providing 
opportunities for professional development and learning to maintain and improve 
skill sets within the profession”(ALIA10). Participants regarded the rapid change that 
the profession was experiencing as a reason for more events and programs: “it is 
really important for the associations to provide training for the profession as the 
profession changes. There are more things that people are expected to know 
about”(CILIP01). The comprehensiveness and quality of the programs and courses 
provided by the associations is important for ensuring that members of the profession 
are well equipped to not only do their jobs well, but to be regarded as professionals 
within their workplaces.  
 
Participants who were members of associations with professional registration schemes 
in place (ALIA, CILIP and LIANZA) felt that it was important to have relevant 
events and programs provided to enable members to fulfill their commitments to 
maintain their professional registration: “the association has become very aware that 
they have put professional development requirements in place and so they need to 
provide some mechanism for ongoing professional development. We need more 
courses that relate to our work and our careers”(LIANZA01). While participants 
recognised the importance of professional development (PD), they considered that the 
associations were not providing them with the comprehensive programs they needed: 
“the PD side of things could be more proactive – there are communications that come 
out and then long periods of time go by before the next lot”(ALIA01) and “the 
programs the association offers are not great. They need to partner with high quality 
training organisations to bring us better courses with trainers who are experts, not 
just people who know a bit about something”(ALIA02). If the professional 
registration schemes provided by the associations are to be respected for their ability 
to ensure that members are fully informed and knowledgeable, with current 
professional skills, the PD programs provided by the associations must align with 
both the needs of the members and the requirements of the profession as it evolves. 
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Participants recognised that barriers to participation included the cost of participation 
and the location of the events and programs. In terms of location, they considered it 
important that events and programs were available to all members, regardless of 
where they were located, providing them “in the regional areas as well as the larger 
cities”(LIANZA02). As well as regional/location barriers participants felt that 
financial barriers also existed with the cost of participation prohibitive for some: “the 
larger conferences are unaffordable for early career members to attend”(CILIP04) 
and “the cost is just too high for those of us who pay for ourselves”(ALIA02). Chan 
and Auster (2003) refer to the cost barrier as an ‘institutional barrier’ to participation 
where they describe the cost as ‘inconvenient’. Participants in this study, however, 
have indicated that it was more likely to fit within their ‘situational barrier’ category 
through being related to the individual’s situation in life that include family 
commitments and financial constraints. Regardless of the type of barrier to 
participation, if the entire profession is to remain current, it is important that the 
barriers to participation in association events and programs are addressed.  
 
7.3.2 Education  
Impact 10 - The shaping of the education for the profession is a result of the 
leadership provided by the association. 
 
The national library associations are responsible for developing the criteria against 
which academic courses are assessed for accreditation. This process, therefore, shapes 
the formal education that leads to professional qualifications and the accreditation of 
courses for recognition within the profession. Many national associations accredit the 
LIS programs in their countries to ensure they reflect the core practices and respond to 
the emerging needs of the profession (Broady-Preston, 2010).  
 
The formal academic education for the profession provides general theory and a broad 
range of skills and knowledge on which to begin a career in librarianship. Previous 
studies suggest that the education of librarians is a defining characteristic of the 
profession and remains inseparable from the identity of the field. It is therefore the 
responsibility of the accrediting association to ensure the education for the profession 
is robust (McGuigan 2011). Participants agreed, saying: “we need the association to 
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be working with the education providers to actually make sure the education we're 
giving students is realistic and that what we're training people in is actually aligned 
with the job that they're going to be doing“(ALIA12). Participants were concerned 
that the formal education provided did not align well with the requirements of their 
workplace. Their concerns included the application of theory from academy to 
workplace, the rapidly changing requirements of the workplace, and the rapidly 
changing profession: “I don’t believe the library schools are preparing the students 
for the flexibility that they have to have in the workplace. They learn the rules, they 
learn the theory but the application of them can vary in every single 
workplace”(ALA04). This aligns with Rusaw’s (1995) view that professional 
socialisation is necessary to enable students to transition to operating effectively as 
new professionals in the workplace and in the profession. The situations differ for 
those taking jobs within libraries and those taking jobs where they assume the role of 
a librarian without a formal library structure, such as the positions within 
organisations, or away from the library structure such as academic librarians who 
work within faculties and schools. Within a library setting it is likely that there are 
other librarianship professionals to aid the transition and support the socialisation 
processes. Those without other librarianship professionals in the workplace do not 
have that support and thus it becomes important for the associations to provide 
participation opportunities to provide the support and socialisation. The implication 
for the profession of supportive socialisation not being provided is that those 
professionals who have difficulty applying their learned skills and knowledge in the 
workplace and who are unable to connect with the profession may seek other forms of 
employment.  
 
Where an employer recognises a lack of fit between the professional they employ and 
their workplace requirements they could potentially seek out alternative solutions 
such as employing someone with different qualifications. Participants were concerned 
that if students did not receive an education that was considered relevant by the 
employers, the employers would recruit people from other professions to do the work. 
Conversely, if employers are not aware of what was being taught in the academic 
courses, then they could unwittingly employ people from other professions: “with the 
increasingly diverse roles in libraries we often employ someone from another 
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profession rather than a librarian. Our librarians are coming through with the skills 
or the ability to learn the skills, however we look elsewhere”(ALIA12). Participants 
felt this happened because employers had a lack of understanding of the skills held by 
librarians and of the value they could bring to an organisation. As the profession 
diversifies and converges the associations have the challenge of ensuring that those 
entering the profession are appropriately educated in line with workplace 
requirements. The challenge includes involving a range of employers in the 
accreditation processes and understanding their evolving needs so that the curricula is 
relevant to them, and so that they understand the level of skill and knowledge that 
library and information science (LIS) graduates will bring to their organisations.  
 
7.3.2.1 Accreditation  
Accreditation is the process by which academic courses are assessed against 
predefined criteria to ensure their quality and relevance to current and emerging 
information practice (Australian Library and Information Association, 2016a). 
Participants agreed that accreditation of the formal LIS programs was important in 
ensuring that the education that students received was of high quality and relevant, 
properly structured, and of a consistent standard: “the accreditation of courses is very 
important both for those taking the courses and those who may employ them - it is 
very necessary for there to be a certain body of knowledge that all professionals 
should have”(CILIP05). As discussed in Chapter 2.2.1 the disciplinary body of 
knowledge encompasses the specialised, identifiable and unique skill sets for the 
profession of librarianship. Over recent years the skill set has changed from specialist 
skills to generic skills that are transferable across disciplines, and therefore not unique 
to librarianship (Davis, 2008; McGuigan, 2011). As the associations develop the 
predefined criteria against which the courses are assessed, they must ensure that the 
core disciplinary body of knowledge is transparent in the curricula and reflected in the 
skills and knowledge of graduates. This enables those seeking courses to make 
suitable choices and employers to understand the disciplinary body of knowledge that 
the graduates will possess so they can consider the best way to leverage it within their 
organisations.  
 
Participants felt that the national library association was the appropriate body to 
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conduct the accreditation: “it is really important that the national association is 
involved in the accreditation process as they are the most knowledgeable and 
experienced”(CILIP01) and “course accreditation by the national association creates 
a standard level of education and qualification and contributes to the standing of our 
profession to be able to say that if you do that course you can become a part of the 
profession”(ALIA07). If the association is to adequately assess the curricula for 
accreditation it must ensure that the work of the entire profession is represented in the 
predefined assessment criteria. Having a small membership does not preclude this, 
however it does make broad consultation within the profession, including converging 
sectors, and with a diverse range of stakeholders critical to ensuring relevance and 
quality.  
 
Participants considered the accreditation of courses and certification of professionals 
to be connected: “it is really important that courses are accredited. And then 
certification means that you can't work as a librarian unless you are 
registered”(ALIA09). None of the associations included in the study restrict 
membership to those who have completed accredited LIS courses. Neither can they 
restrict those without LIS qualifications from seeking employment as librarians. They 
encourage employers to accept only candidates who have completed accredited 
courses but this is not enforced.   
 
7.3.2.2 Chartership and registration 
Chan and Auster (2003) suggest that the knowledge attained in a professional degree 
has a shelf life of less than five years, which means that members must begin to 
update professionally as soon as they graduate. Participants agreed, saying: “the 
profession is changing so quickly that by the time the students finish their course their 
learnings are out of date”(ALIA05). Participants acknowledged the rapid changes 
taking place within the profession and the implications for the transition from 
education to work: “the work that everyone's doing has changed so much that what 
they are learning in library school doesn't prepare them for work”(ALIA03) and “by 
the time the students finish their course their learnings are out of date or not as 
current as we need it to be for them to step into the workplace”(ALIA05). These 
views indicate the importance of the continuing PD provided by the professional 
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associations for ensuring that professionals are able to not only do their job well, but 
also progress in their career. Through chartership and professional registration 
members are required to reflect on their learning and maintain their skill and 
knowledge base, which will impact positively on the profession and on the members 
themselves, employers and the public (Broady-Preston & Cossham, 2011). The 
profession will be impacted through increased levels of professionalism in terms of 
skill, knowledge and attitude and behaviours within the workplace and the profession.  
 
ALA, ALIA, CILIP and LIANZA vary in their approaches to certification, 
professional registration or chartership schemes. Certification is a formal system 
whereby the knowledge, skill and competence of members is formally assessed and 
verified against predefined standards. Professional registration is a self-monitored 
system whereby members register their own participation in PD activities and submit 
details to the association. CILIP’s schemes are multilayered and longstanding. The 
Library Association was awarded a Royal Charter in 1898 and in 2002 joined with the 
Institute of Information Scientists to form CILIP. CILIP has three levels of 
recognition: certification, chartership and fellowship. ALIA has a Certified 
Professional membership scheme and LIANZA has its Professional Registration 
scheme. ALA does not have a professional registration scheme or anything similar. 
The professional registration schemes provided by ALIA, CILIP and LIANZA are 
outlined in Table 7.1, 7.2 and 7.3.  
 
Table 7.1: ALIA Certified Professional Membership Scheme 
Association Professional registration scheme 
details 
ALIA  
Certified Professional membership is 
available to all members. Through the 
ALIA PD Scheme, ALIA promotes 
excellence in the LIS sector and enables 
skilled personnel with a commitment to 
ongoing learning to demonstrate their 
value to employers and the broader 
The ALIA PD Scheme is based on 
purposeful learning principles and aimed 
at improved ongoing professional 
practice. It uses a points system, requiring 
members to complete professional 
development activities and record them. 
An annual auditing process ensures 
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Association Professional registration scheme 
details 
community. The ALIA PD Scheme 
supports members to identify the ongoing 
learning that suits their own particular 
professional practice and gain ALIA 
Certified Professional membership. 
Members can choose specialisations 
relevant to their work  
compliance. After one year’s compliance 
the member is entitled to the post 
nominals AALIA(CP) or ALIATec(CP) 
(Australian library and Information 
Association, 2016b). 
 
	
Table 7.2: CILIP Professional Registration 
Association Professional registration scheme 
details 
CILIP  
Certification is aimed at those who are at 
the beginning of their professional career 
or who want to gain some recognition for 
the knowledge and skills they have 
developed working in a library, 
information or knowledge role. 
Chartership is the level of Professional 
Registration for those working in the 
information professions who wish to be 
recognised for their skills, knowledge, 
and application of these in the form of 
reflective practice. Members need to be 
working in a role that involves 
professional responsibilities. The award 
of Chartered Membership is based on 
evidence of continuing professional 
development in practice, and on the 
ability to learn from experience. 
Chartered Membership entitles members 
Whether members apply for Certification, 
Chartership or Fellowship, the process for 
achieving all three levels is identical, 
though working towards differing 
assessment criteria. 
 
All candidates complete CPD learning 
activities that reflect on how they have 
developed their: 
• Personal performance 
• Organisational performance 
• Knowledge of the wider LIS profession 
 
These activities are then written up in a 
portfolio that addresses the three 
assessment criteria. Supporting evidence 
is required to support the reflective 
statement. (Chartered Institute of Library 
and Information Professionals, 2014). 
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Association Professional registration scheme 
details 
to the post nominal letters MCLIP. 
Fellowship is the highest level of 
Professional Registration for those 
members who are Chartered members 
and who hold a senior position in their 
organisation, or who have made a 
significant contribution to the information 
professions. Fellowship entitles members 
to the post nominal letters FCLIP.  
 
 
Table 7.3: LIANZA Professional Registration Scheme 
Association Professional registration scheme 
details 
LIANZA  
The Professional Registration Scheme is 
designed to increase the professional 
status of members and reflect competence 
and professional ethics to potential 
employers. Membership of the scheme 
reflects dedication and commitment to 
the profession and to personal growth. 
Qualifications are more likely to be 
recognised internationally. The mentoring 
approach assist new graduates to gain a 
sound basis for career growth.  
LIANZA’s Professional Registration 
Scheme involves working with a mentor 
to develop a Professional Training Plan 
(PTP) that sets out personal learning 
goals and activities. Once the 
Registration Board approves the PTP the 
member works with the mentor to 
complete the activities and records them 
in a Portfolio of Learning. The completed 
Portfolio of Learning is submitted to the 
Registration Board for assessment 
(Library and Information Association of 
New Zealand Aotearoa, 2016b). 
 
Although mandatory certification is not in place in Australia, some Australian 
members suggest that mandatory certification would be a way of reflecting how 
serious members are about maintaining themselves as professionals and in influencing 
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how others regard the profession: “we consider ourselves to be a profession yet there 
is no mandatory certification as with accountants, nurses etc. Mandatory certification 
reflects how serious we are about our profession and it is important to be considered 
professional”(ALIA01); “as a qualified doctor you join an association which says I 
recognise that you have this skill set and that you can practice as a doctor. We need 
that in librarianship” (ALIA06) and “certification is important - you can't be a 
teacher unless you are registered”(ALIA09). Other participants felt that the 
registration was more important that the certification: “professional registration is 
really important. I don't know about making it compulsory but it needs to be constant 
so you don't go into the profession and then not do anything for thirty 
years”(ALIA12). 
 
UK participants were generally positive about their involvement in CILIP’s 
professional registration scheme: “the Chartership scheme is a program that has 
made a difference to me personally and has also up-skilled the profession. It has 
provided a platform for people to develop which I think has been a benefit for the 
profession”(CILIP01). It was considered important that the national association 
became better known outside the profession as this impacted on the relevance and 
importance of chartership to employers and others outside the profession: “outside the 
library world people don’t know who or what the national association is …. the fact 
that chartership isn’t mandatory for most roles and doesn’t have to be built 
upon/maintained may also have something to do with it”(CILIP03). This reflects the 
view that for the Chartership to be respected by employers, the association itself must 
be respected. As many employers are not members of the profession, the national 
association must become better known to them, with the association’s role in the 
professional registration processes known and understood. The difference that 
professional registration makes to members of the profession must be conveyed to 
employers to ensure they understand and value the levels of professional registration, 
and how it affects them as employers. Professional registration was once a 
requirement for a member to gain a position in librarianship, but professional 
registration is no longer considered necessary to get a job: “at one time professional 
registration was essential for getting a job. This is rarely the case today”(CILIP06). 
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This again reflects the lack of understanding of professional registration by 
employers. 
 
In New Zealand, LIANZA’s registration scheme began in 2007, so is relatively new. 
LIANZA participants had mixed views about professional registration but were 
generally positive about its value: “I was very interested to see that people were 
identifying themselves as being professionally registered on their email signatures, 
indicating that they were proud of that. It was really great to see”(LIANZA01). 
Participants felt that it was too early to make judgement on it and that more work 
needed to be done in convincing employers that registration was a positive thing: 
“our registration scheme doesn’t have the reputation behind it yet. There’s nothing 
motivating anybody to be registered - it’s not going to help them get a job, it’s not 
going to help them get paid more. Its just personal motivation”(LIANZA06). Like 
CILIP participants, LIANZA participants felt that employer awareness of the 
professional registration schemes was important to them understanding the difference 
such schemes will make to the professionals they recruit. 
 
 
7.4 Promotion of the profession 
Impact 11 - The promotion of the profession through marketing, standards and 
guidelines and advocacy and lobbying is a result of the leadership provided by 
the association. 
 
An important function of a professional association is to promote a greater 
appreciation of the role and value of the profession and to promote greater public 
awareness of the contributions it makes to society (Dalton & Dignam, 2007). 
Although Dalton and Dignam’s study across the professions focuses on why people 
join associations, the findings also provide insight into what members consider 
important with regards to association roles. As indicated in Section 7.3 above, a role 
they consider important is representation of the profession to those within the 
profession, and those outside the profession including the public, government and the 
industries within which the profession operates. They consider “inadequate 
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recognition of the value delivered by the profession or discipline to the larger society” 
as the greatest challenge facing professional associations, with a lack of effectiveness 
in this area being a reason for members leaving the associations (Dalton & Dignam, 
2007, p. 81). The promotion of the profession to those within it, and to those outside 
it, is important for the status of the profession within society as a whole and within 
employing organisations. The management and articulation of the scope, value and 
purpose of the profession employs the key elements of marketing, standards and 
guidelines and advocacy and lobbying. 
 
7.4.1 Marketing  
Marketing was regarded as a key process in the management and articulation of the 
scope, value and purpose of the profession. Participants highlighted three components 
as being critical to the marketing efforts of the national library associations. These 
were the professional expertise of the profession, the tension between promoting 
libraries or librarians, and the need for a peak body with a single voice. 
 
7.4.1.1 Professional expertise 
It was considered important for the national associations to “act as an umbrella that is 
representative of the collective and able to demonstrate the value of our professional 
expertise”(ALA18) and that the work being done by the profession was understood 
by both “government authorities and organisational authorities - government 
authorities in terms of advocacy and organisational authorities in terms of expertise 
and capabilities”(ALA02). In other words, to “legitimise and professionalise who we 
are”(ALA13). Participants felt that there was also a lack of understanding of the 
expertise of the profession of librarianship by other professions: “those outside the 
profession do not know what a librarian does, and many people do not know that it 
requires a university qualification to become one”(ALA13). The national associations 
involved in this study see public awareness of the profession as core roles but in 
different ways. For example, ALA and LIANZA include increasing the public 
awareness of the value of librarians as key actions (American Library Association, 
2016b; Library and Information Association of New Zealand Aotearoa, 2016a). In its 
recently released action plan for 2016-2020, CILIP states that it exists to promote, 
support and advocate strongly for library and knowledge practitioners (Chartered 
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Institute of Library and Information Professionals, 2016). ALIA doesn’t have a clear 
action to promote the profession, however its Future of the LIS Profession report 
states that it will “promote the library and information sector as a positive career 
choice, with the aim of increasing the diversity of the workforce” (Australian Library 
and Information Association, 2014, p. 25). Where government authorities and 
employers are unaware of the expertise and capabilities of those in the profession, 
there is obviously a need for more work to be done to build the profile of the 
profession and create a brand that reflects its role and purpose. This may involve 
ensuring that it is registered and regulated with the appropriate authority. In Australia 
that would be the Professional Standards Councils, the statutory body responsible for 
establishing and monitoring professional standards. Operating under a professional 
standards scheme distinguishes the association and its members as a recognised 
profession, instilling consumer confidence that members have formal professional 
standards that must be upheld, and an association that ensures that happens 
(Professional Standards Councils, 2016). 
 
As well as the role and purpose of the profession, participants felt that there was also 
a lack of awareness of the value the profession provides to organisations and to 
society. Participants felt that the promotion of the value of the profession to others 
outside the profession was not always being done effectively: “more work is needed 
to effectively demonstrate the value of the profession to those outside”(CILIP05). The 
concept of value was not explored in this study, or defined in terms of the relationship 
between the profession and employing organisations or society. Value is defined by 
the Standard as an external measure, that is, related to the importance placed on 
something by those who receive it. It is therefore not something that the profession 
can do, or something that the association can do on behalf of the profession. Rather 
evidence of the value of the profession must be gathered from those who consider it to 
have value. This would seem to be an appropriate role for the national library 
associations.  
 
Participants felt that the lack of understanding of the role and purpose of the 
profession and its lack of perceived value were related as both were seen to influence 
the recognition of the professional librarian: “people who come into our library don’t 
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know what a librarian is. They think everybody is a librarian”(ALA13) and “I had 
someone say to me, when I go into a library, how do I know who the librarians 
are?”(LIANZA06). Public library sector participants felt they were “generally seen 
as subservient instead of as professional partners in our communities”(ALA01). The 
specialist expertise held by the profession was not considered visible in our 
workplaces, regardless of whether or not they were within library institutions. The 
customer service element of library services is what is visible with the specialist 
expertise of professional librarians being applied behind the scenes or in ways that are 
not visible to library users: “the things that are visible are the service 
elements”(LIANZA06) and “we are a profession where there are practical 
operational type things which is what people see, then there is a higher level of 
knowledge and expertise which I don't think we convey appropriately to the outside 
world”(ALA06). The associations have a role in ensuring that the expertise of 
librarians is known and understood in general terms, and that libraries are advised as 
to how to develop processes that enable the contributions made by professional 
librarians can be visible and transparent.  
 
The lack of understanding of the expertise of the profession was regarded as a barrier 
to employers seeking the opinions of librarians. Where it would be beneficial to do so, 
for example in the development of information-related products and services, or when 
the purchase of information-related technology was being considered. This was 
regarded as particularly prevalent in organisations that employed special librarians: 
“often the information management processes and the practices in the workplace are 
developed without the input of the experts in the profession”(ALA04). Employers are 
often unaware that librarians have expertise in establishing information management 
solutions across organisations. They could, therefore, potentially make less than 
optimal decisions regarding the placement of the information professional in the 
organisation, technical infrastructure, and recruitment that cause the efforts of the 
librarian to be compromised and devalued. Again, this can be overcome, or at least 
reduced, by ensuring that the role, purpose and expertise of the profession are more 
widely promoted by the associations to employers.  
 
The lack of understanding of the professional expertise involved in being a librarian 
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was seen to cause apathy, which influenced the participants’ own feelings towards the 
profession: “people have no idea what librarians do. When you tell a person that 
you're a librarian it’s social death, so of course that influences how I feel about my 
profession”(ALIA09). Members contrast this with how they feel when with other 
librarians: “when I'm with other librarians there is a sense of having a strong 
professional role, useful, meaningful work, and that you're making a contribution. 
You don't have to get far away and people just don't really get it at all”(ALIA09). 
Again this reflects the need for awareness as discussed above. It also, however, 
acknowledges the benefit of the association community that provides validation, 
support and reassurance to the individuals who participate in association activities. 
Those who choose not to join the association, or who join but do not participate do 
not receive the benefit of associating with like-minded individuals and do not receive 
validation and support that contributes to them feeling valued within the profession. 
The risk is that they leave the profession or that they continue to suffer feelings of 
apathy over their careers. Both situations can potentially create negativity that 
influences how the profession is regarded.   
 
The relationship between the profession of librarianship and other professions is one 
raised by participants who felt that in order to be better understood by other 
professionals, librarians needed to interact with them more and “become involved in 
other professional conferences so that they recognise our role in their 
work”(ALA13). The associations could facilitate this by establishing relationships 
with other disciplines and encouraging librarians to contribute to conferences and 
association activities in other disciplines. This supports Bennett’s (2011) findings that 
participation in non-library association activities provides advantages including 
improved work performance and opportunities to publish, present and contribute in 
ways that reflect the value of the librarianship profession.  
 
As the profession of librarianship converges with other professions, for example 
information technology, data management and information systems, it is important 
that those professions understand the expertise of the librarianship profession. Some 
participants thought that the national associations provided an opportunity for 
bringing those from other professions together with librarians so they could all learn 
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more about each other: “any opportunity to expose the profession to the other 
disciplines that we converging with has got to be a good thing. There is so much that 
we do that is relevant to them”(ALA06). Others believed that opening up membership 
to other professions was not a solution but rather a detraction from the core purpose of 
the national association: “it is debatable how widely the association supports 
librarianship now rather than the other fields that have converged on our 
profession”(CILIP13).  
 
Participants questioned whether the fragmentation of the profession, and the diversity 
of settings in which LIS professionals worked, may be too much for a single national 
association to deal with: “we've got a huge diversity of settings these days and we are 
expecting one professional association to deal with those extremes and all things in 
the middle. Is that too big an ask?”(ALA05) and “we’re in a profession that’s so 
diverse right now, and that is something that the professional associations were not 
set up to deal with”(LIANZA06). The implication of this situation for the profession 
of librarianship is that the profession is more complex than it was when the 
associations were established. It is important, therefore, that decisions are made 
regarding whether or not the national library associations remain focused on the 
profession of librarianship, or whether they continually expanded their scope of 
membership to embrace others. This will influence the clarity of boundaries and 
disciplinary body of knowledge in relation to librarianship, with expanded 
membership potentially confusing them by opening membership to those in other 
disciplines that already have their own dedicated associations. Rather than broadening 
membership, strategic partnerships may provide the diversity of support needed by 
those who find themselves in non-traditional roles and those qualified into other 
professions who find themselves in librarianship roles.  
 
7.4.1.2 Libraries versus librarians 
A professional association generally supports members of a profession whereas an 
industry body supports the employers, organisations and institutions in which 
members of the profession are employed. Participants felt that their national library 
associations were focused on supporting libraries rather than the profession, which 
confuses their role within the professional association environment. This was seen to 
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be potentially detrimental to the profession of librarianship over time: “a professional 
association is established to support a profession, which is the knowledge, the 
behaviors, the attitudes, the values and all of those sorts of things. Somehow, in our 
profession, we have drifted into supporting the employing organisations”(ALIA02). 
The need to differentiate between the library service or the library institution, and the 
profession, was considered important: “when the library users and the governing 
bodies see the library service, they don’t see the library profession. They don’t 
actually see that there are actually two different things”(LIANZA01). This has 
occurred in all library sectors where libraries have been closed and professionals 
removed without an understanding of the professional expertise being lost. The 
United Kingdom situation where public libraries have been closed and then reopened 
by community groups with volunteer staff (Anstice, 2016), reflects the broader 
perspective that the library institution is more important than the expertise and 
knowledge of the professional staff. The associations can address this by clarifying 
their role as either a professional association or industry body. If they choose to 
remain a professional association they should increase their focus on the profession, 
and work towards its sustainability and consolidating its status within society. If they 
choose to focus on the institutions, then their role as an industry body leaves the 
profession largely unprotected.  
 
7.4.1.3 Peak bodies  
A peak body is a group or association that acts on behalf of a profession or industry, 
advocating, lobbying and promoting its interests. The International Federation of 
Library Association regards national library associations as the peak body in their 
respective countries for representing, supporting and developing the profession of 
librarianship.(International Federation of Library Associations and Institutions, 
2016a). Participants felt that having a strong peak body could expand the 
understanding of the profession in society, overcome stereotypes associated with the 
profession, and eliminate some of the fragmentation within the profession: “it is 
important that the peak body can take the true understanding of what librarians do to 
the wider public and the government”(ALIA04) and “being a strong voice for the 
profession, promoting the profession, what we do, the value that we bring to 
organisations and to agencies or to individuals, is important”(ALIA06). It was 
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thought that a peak body could potentially overcome sector and hierarchical barriers: 
“we need to have that one strong voice for the profession regardless of the sector that 
we are working in, or the level that we are working at”(LIANZA01) and “the 
national association is intended to be the strong national voice for the 
profession”(ALA10). Logically there should be one peak body and it should be the 
national association. However, in reviewing the websites of a range of librarianship 
associations in various sectors, many of the associations referred to themselves as 
peak bodies. They included associations for specific sectors of the profession and 
types of libraries, for example national and state libraries. This situation reflects a 
hierarchy of peak bodies, without one that evidently encompasses all of the smaller 
associations. This, it seems, is a consequence of the fragmentation of the librarianship 
profession. While the national association calls itself a peak body and assumes the 
role of national spokesbody, the existence of smaller associations that also call 
themselves peak bodies not only undermines the strength of the national association 
but also diminishes its role as a single representative of the profession. 
 
7.4.2 Standards and guidelines 
An important function of a professional association is the “creation and dissemination 
of standards of practice” (Dalton & Dignam, 2007, p. 80). Members regard the 
national association as having responsibility for the development, promulgation and 
recognition of the standards and guidelines for the profession: “professional bodies 
can be a force for good within their field as they can develop professional standards 
and help disseminate best practice through their guidelines”(CILIP13). There are 
three specific types of standards and guidelines that members regard as important: 
codes of ethics and professional behaviour; national guidelines; and performance 
standards. 
 
7.4.2.1 Codes of ethics and professional behaviour 
National library associations reflect the philosophy of professional practice and 
acceptable professional behaviour for their membership through documentation that 
includes their constitution, vision and mission statements, and standards and 
guidelines, including their codes of ethics (Koehler, 2006). Bowman suggests that 
“the adoption of a code of ethics is an external hallmark testifying to the claim that the 
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group recognises societal obligations that transcend self-interest” (Bowman, 2000, p. 
676). Bowman claims that a professional is not simply a professional because of 
expertise, but also because of adherence to high moral standard. He refers to this as 
the capacity to know what to do and to also know why it needs to be done. We expect 
a professional to act in a certain way and to be a particular kind of person (Bowman, 
2000). The IFLA Code of Ethics for Librarians and Other Information Workers (The 
International Federation of Library Associations and Institutions, 2012) was 
developed in the belief that librarianship is, in its very essence, an ethical activity 
embodying a value-rich approach to professional information work. The Code 
provides “a series of ethical propositions” for the consideration of library associations 
when creating their own codes. It describes the function of codes of ethics as: 
• Encouraging reflection on principles on which librarians and other information 
workers can form policies and handle dilemmas 
• Improving professional self-awareness 
• Providing transparency to users and society in general. 
 
The national library associations included in this study differ in their approaches to 
their ethics and professional practice documentation. Both ALIA and CILIP have 
multiple documents, with ALIA having three: Core Values, Member Code of 
Conduct, and Professional Conduct, as well as a document endorsing IFLA’s code of 
ethics. CILIP has two documents: Ethical Principles, and Code of Professional 
Practice. ALA has its Code of Ethics of the American Library Association, and 
LIANZA its Code of Professional Conduct. 
 
Participants expressed their awareness of ethical codes provided by their respective 
associations, and of the importance of adhering to the code in their professional 
behaviour: “I am aware that as librarian I have to adhere to a code of professional 
ethics”(CILIP13). They felt that the codes reflected the integrity of the profession: “it 
is important for librarians to identify with a group that fosters their professional and 
economic well-being and maintains and promotes the codes that underpin standards 
of behaviour necessary to promote integrity and excellence”(ALA08). The codes 
were regarded as providing a framework for behaviour that influenced the 
professionalism of members: “the national association, very much influenced my 
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professionalism by advocating professional behaviours in its codes and increasing my 
awareness of professional issues and practice”(CILIP13). Previous studies suggest 
that an association’s code of ethics “protects the reputation of the profession against 
unethical and incompetent individuals” (Oppenheim & Pollecutt, 2000, p. 190) and 
enhances professionalism by providing adherence to high moral standards (Bowman, 
2000). The findings of this study align with previous studies that suggest that 
association codes of ethics and professional behaviour provide a framework that 
governs behaviour in ways that contributes to the professionalism of members. 
 
7.4.2.2 National guidelines 
National guidelines are developed by national library associations to provide direction 
and advice to those who wish to use them. They are usually specific to sector, library 
type, or to client type, setting out the standards relevant to things such as service 
parameters and building guidelines. Examples of guidelines published by ALA, ALIA 
and CILIP include:  
• Standards and Guidelines for Australian Public Libraries (ALIA) 
• Australian Prison Libraries: Minimum Standard Guidelines (ALIA) 
• Guidelines for Australian Special Libraries (ALIA) 
• ACRL Guidelines for University Library Services to Undergraduate Students 
(ALA) 
• Standards for Accreditation of Master’s Programs in Library and Information 
Studies (ALA) 
• Guidelines for Secondary School libraries (CILIP) 
• Standards for New Zealand Public Libraries (LIANZA) 
 
Participants regarded the national guidelines as helpful as they: “provide standards on 
which to base guidelines for specific institutions”(ALA20), and “the association 
standards were prime movers in getting our state aid increased. The fund was already 
there but getting it increased and targeting it for a real purpose to help libraries meet 
those standards”(ALA14). The standards and guideline developed by the national 
library associations provide firm foundations for the development of libraries, library 
services and for the accreditation of library courses. Participants felt that the existence 
of standards and guidelines ensured a level of trust in the profession by reflecting its 
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dedication to defining values and priorities. They felt it was important that the 
associations ensured that those who choose not to join the associations were aware of 
the standards and guidelines and were able to adhere to them in their work. 
 
7.4.2.3 Performance standards 
Performance standards such as competency frameworks were seen to provide 
participants with ways of gauging performance and competence: “the association 
competency framework made me think about my own skills as well and where my 
potential gaps were and what I needed to do”(CILIP09). They were thought to ensure 
consistency in practice: “it is important that we raise the standards of our work in 
ways that are consistent”(ALA15). They also enabled the association to inform 
educators about the requirements of the profession. While the existence of 
performance standards was considered to be important, it was felt that the associations 
must not only develop and provide the performance standards to association members, 
but also to those members of the profession who choose not to join the association. 
They also must ensure that the performance standards are used to promote the 
profession through advocacy and other promotional efforts. Participants agreed, 
saying: “the national association does/should have a role in setting performance 
standards for the profession, and in engaging in good advocacy so that the wider 
world is aware of these standards and their worth”(CILIP12). It was felt that the 
associations must ensure that the standards are ‘official’: “the professional body 
should set, publicise, and enforce standards for knowledge, skills, ethics and 
professional behaviour. This should be official in having the power to sanction those 
who fall short and accrediting those who meet the standards”(CILIP05); and that the 
association itself should be an exemplar with regard to the standards “demonstrating 
the application of the standards through the way the organisation itself conducts its 
business”(CILIP05). The development of performance standards with appropriate 
measurement and assessment processes is important to ensure compliance and also to 
support the promotion of the profession. 
 
7.4.3 Advocacy and lobbying 
Advocacy is the process used by an individual or group that aims to influence 
decisions within political, economic, and social systems and institutions. Where 
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promotion aims to raise awareness of the profession, advocacy involves pleading and 
arguing in favour of the profession. Advocacy includes media campaigns, public 
speaking, and commissioning and publishing research. Lobbying is a form of 
advocacy where actions are taken by a group or individual to influence legislation or 
political decisions. Participants believed that for advocacy and lobbying to be 
effective they needed to be conducted by a national body. They also believed that 
advocacy for librarianship as a profession was important.  
 
7.4.3.1 Advocacy and lobbying as national roles 
Participants considered advocacy and lobbying to be key roles of the national 
associations: “advocacy is the main thing the association should be doing”(CILIP10) 
and “it is important for the association to represent the profession on a national scale 
as far as the lobbying for important issues that deal with the profession”(ALA05). 
They also felt that the associations must be “sending signals to government 
authorities and organisational authorities that there is an LIS community out there, 
and that professional work is being done by the LIS profession”(ALA02) and 
“national organisations offer strong support for the profession and can advocate for 
the profession on both a national and local level”(ALA20). Participants felt that the 
advocacy role must be cross-sectoral and encompassing of smaller groups: “the 
national association is the only professional association that is across the whole 
profession – not sector based, not special interest based, not regional, etc.”(ALIA07). 
As well as providing advocacy and lobbying at a national level, the national 
association can also provide it at a local level through its various sections, divisions 
and regional groups. 
 
Participants felt that a single, national body was more effective that any individual or 
small group could be: “when a professional association gets involved in those things, 
it's a stronger voice, and people take notice of it”(ALIA10) and “the association is a 
valuable spokesperson for the profession. Otherwise, it would merely be (often self-
appointed) individuals speaking on the sector's behalf which, however, well-meaning, 
would not carry the same weight”(CILIP02). The national association also has the 
freedom to say what needs to be said: “the association can be a really effective 
advocate on critical issues. The independent efficacy that you can get with an 
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association that individual people can't get, because they're restricted in what they 
can say due to their organisational positions”(ALIA11). Participants acknowledged 
that: “the association has been far more vocal in advocacy in recent years, and needs 
to be recognised as the ‘go to’ organisation whenever an issue relating to libraries 
and information is in the news”(CILIP12). This aligns with the views of participants 
presented in Section 7.4.1.3 where the importance of having a single voice in terms of 
marketing of the profession was discussed. Lobbying by the national associations 
results in changes to legislation and influences the development of new legislation: 
“we have changed copyright legislation, laws and regulations that influence end user 
rights and now we are working on the e-book environment”(ALA01). This reflects 
the strength of the single voice in terms of advocacy and lobbying. 
 
Some participants were concerned that the associations were not representing all 
library sectors equally. They felt that there is a focus on public libraries: “I feel 
disappointed in the association. They do good work in promoting and defending 
public libraries but they could do a fair bit more with regards to the other sectors and 
the profession itself”(CILIP02) and “the association is such a huge organisation that 
is dominated by public library members with a focus on public libraries because it is 
the most vulnerable”(ALA15). Participants felt that the focus of the association 
changed with the members who were currently involved, such as the Board of 
Directors and on higher-level committees: “the association does good work in its role 
as advocate for the profession. It does depend on who the current presidents or 
president-elect are at the time”(LIANZA02) and “I think a lot of it is the energy of 
the person who is the president”(ALIA03). The associations must ensure that all 
sectors of the profession are represented equally and that consistency is maintained as 
members are rotated through the volunteer positions. 
 
Members see the development of smaller groups that are not connected to the national 
association as detracting from a national approach to advocacy and lobbying: “all of 
these fragmented groups might be a little bit more useful to the individual on a day-
to-day basis, but unless they connect up somehow to one voice then we're not going to 
have the strength of numbers to advocate successfully”(ALA05). By embracing all of 
the smaller groups that represent the various sectors and interests of the profession, 
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the national association can effectively become the peak body as discussed in Section 
7.4.1.3 for advocacy and lobbying purposes as well as marketing purposes. 
 
7.4.3.2 Advocacy for librarianship as a profession 
National library associations vary in their approaches to advocacy and in how they 
prioritise the issues about which they advocate to government, funders and others. 
Participants felt that many of the issues that the national library associations focused 
on were related to libraries, rather than the profession of librarianship. They believed 
that the association’s advocacy and lobbying work must focus on the profession itself: 
“I need them standing up saying, ‘these are valuable professionals’ and I need them 
lobbying governments for that reason - making comments on things, getting in the 
news, and saying this is a huge group of people who are valuable”(ALIA12). 
Participants felt that would help raise the status of the profession in society and 
potentially change how it was viewed: “I guess moving the profession forward also 
helps to create a vision about where the professional fits in with the changing 
society”(LIANZA07). 
 
As with marketing (see Section 7.4.1.2) participants were concerned about whether 
the role of the association was to advocate for the value of libraries or the value of the 
profession: “I suspect that the association advocates more for the value of libraries, 
not librarians”(ALA15) and “it seems we're confused about what it is we're 
advocating for - the bricks and mortar of the libraries or the professionalism and the 
knowledge base of our profession?”(ALIA03). Another said: “we can do all these 
things without the association, but my feeling is that if we don't have the association, 
then the profession overall will …... oh we need the association”(ALA12). The 
associations must clarify whether they are true professional associations with the 
profession as their primary focus or whether they are industry bodies. 
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7.5 Sustainability of the profession 
Impact 12 - The sustainability of the profession is a result of the leadership 
provided by the association. This occurs through developing respect and trust 
for the profession, recruitment, ensuring that the terminology used within the 
profession is appropriate and consistent, establishing a vision for the profession 
and supporting the profession in its unification as it achieves the vision.  
 
Participants described the sustainability of the profession as ensuring that it continues 
it into the future. Participants felt that the sustainability of the profession relied on the 
leadership of the national library associations. There is no established research base 
for the relationship between professional associations and the sustainability of the 
professions they support. The existing literature on professions suggests that there are 
two possible ways forward for professions in response to the emergence of multiple 
technologies that have disrupted traditional processes that threaten future existence. 
The first is that professionals continue working as they have done with routine tasks 
and operations. The second involves transformation in the way that the expertise of 
the professionals is made available in society through development of respect and 
trust (Susskind & Susskind, 2015). Participants agreed that the profession of 
librarianship had been transformed, and that the transformation was ongoing. They 
felt that the national associations had an important leadership role in ensuring the 
sustainability of the profession through future stages of the transformation. There 
were four aspects that participants considered to be important for the sustainability of 
the profession. They were the development of respect for and trust of the profession; 
recruitment to the profession; management of the terminology used in the profession; 
and the vision for, and unification of, the profession. 
 
7.5.1 Respect and trust in relation to the profession  
Respect and trust emerged in relation to the profession as well as in relation to the 
impact on the employing organisation. Although the discussions of these two aspects 
of respect and trust are treated separately, they are connected in that the development 
of respect and trust at the individual level within workplaces and communities 
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influences the perception of the profession as a whole. See Chapter 6.4.1 for 
discussion of respect and trust in relation to the employing organisation.  
 
Going beyond advocacy and lobbying, but certainly associated with them, participants 
felt the national associations had a responsibility to develop respect and trust for the 
profession. Friedman (2015) refers to this as “trustworthy professionalism” which he 
describes as “a by-product of the direct services and working practices of 
professionals when those services and practices meet the standards of technical and 
ethical professional competence defined and promoted by professional bodies” 
(Friedman, 2015, p. 4). In other words trustworthy professionalism is the trust that is 
generated as individuals do their jobs, and the way in which the profession interacts 
with its communities and with society as a whole. Friedman suggests that trustworthy 
professionalism is based on standards and values. Firstly, the standards developed by 
the associations set the service standards that can be expected of a profession. 
Secondly, that the trust develops as professionals interact with one another in 
professional groups. The trust then flows through as “service values” to their 
communities (Friedman, 2015). 
 
Participants felt that when those outside the profession understood the expertise 
contained within the profession, respect and trust could be established. They did, 
however, focus on the role of the association in securing respect and trust for the 
profession rather than what they could do themselves: “the national associations are 
not doing enough in demonstrating the value of the profession or in making a case for 
the knowledge it holds”(CILIP05). This view reflects a reliance on the association to 
establish respect and trust through advocacy, standards and other forms of 
communication, which according to Friedman is addressing only one half of the 
respect and trust challenge. The other is for individual members to display 
“trustworthy professionalism” as they go about their work by adhering to the 
standards and guidelines that have been developed for the profession by the 
associations and by displaying the service values that have developed through 
interaction with others in the professional community provided by the association.  
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7.5.2 Recruitment  
Participants regarded the recruitment of appropriate members to the profession as a 
key role of the national library association. They felt that it began with attracting 
people to the academic courses that provided the education for the profession. 
Participants felt that the associations “are not good at recruitment”(ALA01) and they 
were “not there yet in how they create engagement with the profession”(ALIA11). 
They felt that the associations did not engage well enough with the profession as a 
whole to promote it as an interesting and exciting career choice. This may be due to 
the associations’ lack of resources or a lack of interest in having a presence in 
secondary schools where career choices are being made, and at career fairs where the 
professions are on display. It may also reflect a focus on those already enrolled in LIS 
education programs rather than on the pre-education stage. 
 
Although participants acknowledged that the developing and naming of the LIS 
education courses may be beyond the accepted role of the national association, they 
felt that it was something that the association should address as it influenced course 
selection and therefore recruitment to the profession: “in the universities we are 
seeing courses with all sorts of strange and awkward titles that don’t include the 
word librarianship - that is influencing the recruitment of people to the 
profession”(ALA01) and “because the courses have different names the new 
graduates are not necessarily associating with the profession of librarianship, 
therefore they’re not associating with the professional associations as strongly and 
they are seeking jobs elsewhere”(ALA15). The terminology used within and by the 
profession is discussed further in Section 7.5.3. If the profession is not regarded as a 
career option and if people are not attracted to the LIS courses the profession will be 
disadvantaged. While it is in the interest of the profession, it is also in the interest of 
the academic institutions to attract people to the LIS education courses, to have them 
successfully complete them and take up roles within the profession. Thus, a working 
partnership between the academic institutions and the associations, possibly as part of 
the accreditation relationship, could strengthen the professional brand by and ensuring 
that there is clarity around the LIS librarianship courses is important for the 
profession, the academic institutions and the professional associations.  
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7.5.3 Nomenclature 
Participants felt that a role of the national association was to manage, monitor and 
protect job roles and job titles for the profession. Participants differentiated their 
profession from their job title, and stressed the importance of recognising the 
difference. This was an important aspect of their discussion regarding job titles as 
they considered that: “the role of the association is to uphold the professionalisation 
of the profession. By that I mean that it is viewed and promoted as a profession not 
just a job”(CILIP13) and “job titles reflect what we do in the organisational context 
and not who we are in the context of our profession”(ALA15). Participants were clear 
about the difference: “I’m a librarian but my job might be something else”(ALA04), 
and “I am careful to separate my profession from my job. Librarians often conflate 
the two. An engineer calls himself an engineer all their life, but when they become 
president of an oil company they stop calling themselves an engineer”(ALA01). 
Changing titles are influencing how others perceive the profession. Some participants 
felt that the status of the profession, or how important it was perceived to be by 
society, was the reason for job titles being changed, while others felt that it was a 
consequence of the job titles being changed. They agreed that the use of the word 
‘librarian’ had become a polarising one, with some holding on to it tightly and others 
refusing to use it. Those who held on tightly suggested that it was a title that others, 
particularly those outside the profession, understood: “if I say to someone that I am a 
librarian they have a general idea of my work environment and then I can explain 
what I actually do”(ALIA07) and “I do call myself a librarian mainly because the 
alternatives are still a bit awkward – information manager, etc. Anything you call 
yourself has to be understood by others and librarian is understood in a range of 
cultures”(ALIA04). Some participants refused to be called librarians and saw the new 
titles as positive for the profession: “the term librarian is outdated now – I see myself 
as an information scientist, because that means I am knowledgeable and the 
knowledge keeper. A librarian is considered to be a clerk, a servant or a book 
keeper”(ALA16). Others thought that the understanding of the profession was being 
adversely affected by not using the title of librarian: “if we want to change the image 
of librarians we have to keep calling ourselves librarians”(ALIA07). The 
inconsistent terminology was regarded as a consequence of the evolution of the 
profession and the need to keep it relevant in a changing society. Rather than 
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achieving relevance, the confusing terminology has seemingly diminished how well 
the profession is understood and regarded by society. 
 
Some participants adopted a flexible stance by using the terminology of their 
environment and audience: “sometimes I say I'm a librarian, other times I say I 
manage a department at the university – it depends on who is asking”(ALIA09), and 
“I am flexible and change what I call myself according to who I’m talking with - I 
have often called myself a project manager because that fits with the university 
environment”(ALIA04). As well as causing conflicting views within the profession, 
the lack of consistent terminology has forced individual members of the profession to 
deny their profession in favour of more commonly understood names. This 
exacerbates the problem of lack of clarity around the profession. 
 
The management of the nomenclature was considered important in enabling the 
associations to effectively advocate for the profession: “it is easier to convey what 
librarians are and if we are a single, cohesive profession with consistent 
terminology”(ALIA04), and “there’s a role for consistency of language in explaining 
the profession to the outside world”(ALIA06). Effective advocacy relies on the 
terminology of the advocate being broadly understood. With advocacy and lobbying 
being regarded as key roles and responsibilities of the national library associations, 
communicating the role and purpose of the profession to government, funders and 
communities requires the use of a common and consistent language.  
 
In terms of professional identity, or how participants felt about being a member of the 
profession, job titles and the terminology used within the profession did make a 
difference: “there is such a huge range of actual jobs that it's possibly quite hard to 
get a really strong professional identity unless it’s being shaped from a higher 
level”(ALIA09), and “librarians are being squeezed out of traditional library sectors, 
and those doing information work in non-traditional sectors don’t see themselves as 
being part of a distinct profession and certainly not as ‘librarians’”(CILIP12). A 
strong professional identity, or the way in which a person sees himself or herself 
within a profession, is manifested within the profession, the employing organisation 
and in dealing with those outside the profession (Hicks, 2014). It therefore influences 
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those who have contact with the professional as they do their work. Evetts (2013) 
suggests that the way that individuals identify with their profession influences how 
they engage with their professional associations. This study identified a relationship 
between the terminology used within the profession and the professional identity of 
individual members.  
 
While the responses of the participants reflected a range of thoughts about the 
terminology used within the profession, some were pragmatic: “it is our responsibility 
to change perceptions of the profession rather than trying to find a name that 
encompasses everything, which I think is almost impossible”(CILIP01) and “its all 
librarianship anyway, regardless of the job role or title”(ALA14). The national 
library associations clearly have a leadership role to define and describe the 
profession using consistent terminology. The maintenance of the consistency through 
professional standards and guidelines would influence the understanding of the 
profession by society, therefore supporting the advocacy and lobbying role of the 
associations. It would also contribute to the strengthening of professional identity 
within the profession. 
 
7.5.4 Vision and unification 
Establishing a vision for the profession and ensuring the unification of the profession 
were considered to be important roles for the national associations. As participants 
discussed vision and unification separately they are discussed separately here.   
 
7.5.4.1 Vision 
Vision was described by participants as: “being forward looking, moving the 
profession forward though awareness of new trends, providing training that supports 
the progression forward, setting examples with new technologies, and knowing where 
the profession fits within the changing society”(CILIP11) and “knowing how the 
profession will define itself in the future”(ALA15). Participants acknowledged the 
work the associations had done in their studies related to the future of the profession. 
They were ALIA’s “Future of the Library and Information Science Profession” 
(Australian Library and Information Association, 2014), LIANZA’s “Future of 
Libraries 2015 Summit Report” (Library and Information Association of New 
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Zealand Aotearoa, 2015), and CILIP’s “What evidence is there to support the 
employment of trained and professionally registered library, information and 
knowledge workers?” (Brettle & Maden, 2015). While regarding the studies as 
important, the participants did not regard them as providing what is necessary to 
develop a vision for the profession: “the association is not doing enough physically to 
help guide how the profession is going to define itself and where it will fit”(ALA15) 
and “the challenge for the association is to reconceptualise what a professional is in 
the 21st century – actively articulate professional values, ways of thinking and 
professional support”(ALIA11). The associations should be “providing 
direction”(LIANZA07) and “looking at future skills”(LIANZA03). While the extant 
literature does not include vision as a core role or responsibility of the national library 
associations, this study has identified the need for vision as an element of the 
association’s leadership role.   
 
7.5.4.2 Unification 
Participants raised two aspects of unification – the unification of the profession and 
the role of the associations in unifying the profession. In general, the participants felt 
that the profession was not unified, using words such as fragmented, silos and 
disconnected to describe the profession. They acknowledged the broadening of the 
profession, suggesting that it has made the associations weaker: “as the profession 
has diversified, the associations have tried to diversify their levels of support as well. 
And yet it has weakened everything”(ALA15). Some participants felt that the focus on 
sectors was a form of fragmentation that detracted from the focus on the profession as 
a whole. Participants felt that the associations were “too sector driven to be a source 
of support or change for the profession”(ALIA02), suggesting that: “the 
fragmentation and sector silos are too evident – there are gulfs between the 
sectors”(ALA05), and “we are selling our specialisations and our unique realm of 
knowledge and skill and we are not selling it as librarianship – we are selling it as 
special librarianship, school librarianship, government librarianship, public 
librarianship, etc.”(ALIA07). Members felt that the fragmentation began in the 
educational institutions during the formal education: “everything is sector driven. The 
people who provide the education try to make sure that it’s not but someone will still 
find a way to divide it up into public and academic libraries, and specials and 
Chapter Seven: Discussion of Perceived Impacts on the Profession 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 252 
Susan Henczel    
government libraries”(ALIA02). Participants believed that the fragmentation of the 
profession of librarianship into sectors had occurred over time and was generally seen 
as a consequence of the differences between the sectors that have been highlighted to 
attract support, funding and members. Regardless of the fragmentation that exists, the 
national library associations, as the voices of the profession nationally, have a 
leadership role to support the profession as a whole and to work towards reducing the 
fragmentation and barriers between the sectors. 
 
As well as sector fragmentation, the participants suggested that there is also state 
fragmentation with the breakdown of the sectors into state organisations and 
specialised groups: “despite the umbrella of the association we still sort ourselves 
into smaller groups. Whether because of geography or because we are a government 
library we only talk to other government libraries, it doesn’t do the profession any 
favours”(ALIA02).  
 
Participants felt that members were choosing to join smaller and more specialised 
associations rather than the national associations due to the perceived lack of 
relevance of the national association: “people are not getting what they need from 
their national association, so smaller groups are forming and some of them are 
becoming quite strong”(LIANZA01) and “they don’t see the relevance of the national 
association to the work they are doing”(ALA05). The smaller associations were often 
more specialised: “some people have different facets to their work (archives, IT etc.) 
so they see their membership better directed towards other more specialised 
associations but we have to have that one common place for those in the library 
sector”(ALIA01). Regardless of whether the smaller groups develop through special 
interest, convenience or cost, they have the potential to add strength to the work of the 
national association if they can all be connected through to the national level. 
Connecting the smaller associations has been identified by this study as a leadership 
role of the national library association that will contribute to the unification of the 
profession.  
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7.6 Chapter summary 
This chapter has provided discussion of the findings based on the results of the 
analysis of the interview data relating to impact on the profession. The next chapter, 
Chapter Eight provides discussion of the perceived causes of impact that emerged 
from the analysis of the interview data.  
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Chapter Eight: Discussion of Perceived Causes of Impact  
 
8.1 Introduction 
The study aimed to identify the perceived impacts that national library association 
membership has on individual members, their employing organisations and the 
profession of librarianship. Chapters Five, Six and Seven have presented the 
discussion of the findings related to these impacts. This chapter presents the 
discussion of the findings related to the perceived causes of impact. It is structured by 
the three perceived causes of impact and provides discussion of the concepts and 
topics that emerged from the interview data that are relevant to each of the perceived 
causes. There is no existing research base for causes of the impacts caused by 
professional associations.  
 
The Standard does not provide a definition for ‘causes of impact’, but it does present 
some of the challenges that are associated with why identifying a cause of impact is 
considered to be complex and difficult and a possible reason why impact assessment 
is often avoided. The main reasons it gives for the latter are that impact is often 
intangible and difficult to quantify; the influence of the situation under investigation 
is generally not the only influence, nor necessarily the strongest one; longer-term 
effects often cannot be ascertained; and qualitative data are subjective rather than 
objective (International Organization for Standardization, 2014). It is for these 
reasons that the perceived causes discussed here are not to be mistaken for causality, 
causation or cause and effect that infer that a cause is generally responsible for a 
specific effect. It would be more precise to refer to them as perceived contributory 
causes. Accompanied by other co-occurring causes, they contribute to specific effects, 
which in terms of this study are the perceived impacts. Additionally, they are 
‘perceived’ causes, with the participants subjectively attributing the cause to the 
effect, possibly excluding other causes that may be as significant or more significant 
than the cause mentioned. An example of this would be a participant such as ALA01 
who said “everything that has been my career came from some aspect of the 
association”, suggesting their career success was caused by their association 
participation. Other causes that may also have contributed to their career success 
Chapter Eight: Discussion of Perceived Causes of Impact 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 255 
Susan Henczel    
could have included their skill and competence, attitude, behaviour, their level and 
type of association participation and their professional network. The intangibility of 
some of these may explain their lack of attribution as causes, or it may be that the 
individual participant was unaware of their contribution as causes for the impacts they 
describe. It is the participant’s perception of the cause, however, that is important in 
terms of their relationship with the association and how they convey that to others. 
 
The analysis of the interview data identified three perceived causes of impact. They 
were association participation, professional community and leadership. Association 
participation was considered to be a cause of impact on the individual, the employing 
organisation and the profession. Professional community, which was caused by 
association participation, was considered to be an impact on the individual, and 
leadership was considered to be an impact on the profession. These are shown in 
Figure 8.1. 
 
 
 
Figure 8.1: Perceived causes of impact 
 
 
8.2 Association participation 
Association participation is presented here first as it was perceived to be a cause of 
impact across all three categories, whereas professional community and leadership 
were perceived to be causes of impact within single categories. Association 
participation was described by participants as involvement in association activities 
and events and through volunteering, attending events and programs and accessing 
information through association publications and reports and through its social media 
channels, website and other communications. The analysis of the interview data 
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identified association participation as a cause of impact across all three categories as 
shown in Figure 8.2 and as described in Sections 8.2.1 - 8.2.3. 
 
 
 
Figure 8.2: Cause of impact - Association participation 
 
8.2.1 Association participation in relation to impact on the individual 
Boyask, Boyask and Wilkinson (2004) refer to association participation as the 
professional acculturation that creates ‘involved professionalism’. Others refer to it as 
the post-education professional socialisation (Brockett, 1988; Evetts, 2013; Rusaw, 
1995) that indoctrinates the individual to the profession, particularly in terms of 
learning processes. Through their volunteerism, one component of association 
participation, individuals become co-producers of association products and services 
that contribute to the development of the profession (Hager, 2014), providing what 
individuals need to understand their profession and gain standing in their field 
(Friedman & Phillips, 2004).  
 
Association participation provided participants with the opportunity to learn new 
things and improve their existing skill and competence. Through association 
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participation they experienced situations and events that they would not otherwise 
have been able to experience: “being able to participate in the association has been 
invaluable, particularly being able to meet people outside my employing 
organisation, and learn from them” (LIANZA02) and “I have been active in the 
committees which led to opportunities that gave me skills and contacts – you have to 
participate to get those benefits”(CILIP01). Association participation provided formal 
and informal learning opportunities, and role models and mentors through which 
participants developed skill and competence, and the professional focus that 
contributed to their professionalism and career success. Participants became known to 
their association colleagues and professional and personal relationships formed, 
strengthening the bonds between the individual and other members, between the 
individual and the association and the individual and the profession. Professional 
networks developed that provided ongoing learning, information and knowledge, 
opportunities for collaboration, and support. Participants with strong networks felt 
that they increased their chances of gaining jobs, speaking engagements and higher-
level roles within the profession, and considered that they would be more likely to 
stay within the profession and to retain their association membership.  
 
By providing members with the opportunity to participate, the national library 
associations enabled participants to learn more about their profession and their 
professional colleagues: “participation certainly heightened my awareness of what’s 
happening in the profession, and gave me a better understanding of how people 
work” (LIANZA03). They learned about the scope, purpose, structure and culture of 
their profession and were able to keep current with regard to trends and new 
developments, and issues and challenges. See Chapter 5.2 for discussion in relation to 
skill and competence for the individual and Chapter 5.3 for discussion in relation to 
career success for the individual.  
 
8.2.2 Association participation in relation to the employing organisation  
Participants saw that their association participation contributed to the corporate 
reputation of their employing organisations and to the understanding their employers 
had of the value of the profession of librarianship. It also caused the development of 
professional literacy, which was considered to cause professional awareness. 
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Professional awareness included best practice, new developments, issues and trends, 
and innovation as well as awareness of the industry in which the organisation 
operated.  
 
Corporate reputation is critical in terms of stakeholder relationships and public trust, 
with employees having a key role in influencing the reputation of their employing 
organisations (Cravens & Oliver, 2006; Helm, 2011). Association events and 
activities, in particular the association conferences, provided the participants with 
opportunities to represent their employing organisations through presentations and 
other forms of involvement: “presenting at the conference this summer was not only 
good for me but also for my employer because I was presenting about something they 
are doing”(ALA03) and “my employer gained a reputation as a provider of excellent 
services”(ALA08). This provided exposure for the organisation making it more 
familiar to the profession and within its industry in terms of its profile, visibility and 
reputation in support of the profession. 
 
Through association participation participants of this study developed, improved and 
maintained their level of professional literacy, which they felt benefited their 
employing organisations in terms of the awareness of the profession and its 
contribution to the organisation: “it's made me much stronger as a manager. It made 
me think through the direction that the library should go in a more clear-headed way, 
and then made me a stronger advocate for the kind of library service that needs to be 
provided”(ALA09). Through their improved understanding of the profession in terms 
of its structure and constraints, its scope as well as its vocabulary, employment and 
career opportunities, members were better able to understand the contribution they 
were able to make to their employing organisation in terms of knowledge and 
expertise. 
 
Participants were better able to communicate their purpose and scope within their 
organisations through use of a professional vocabulary: “by participating in the 
association I was able to learn how to sell my expertise to my employer”(ALIA06). 
They gained awareness and understanding of new and emerging trends, technologies, 
innovations and resources and of management processes, roles and styles through 
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exposure to association operations and role models. This enabled them to take 
knowledge back to their organisations: “I can bring back new innovations and 
implement them in my place of work”(ALA17) and “I bring ideas, trends and 
research back to my organisation”(ALIA04). Their experiences within the 
associations enabled them to understand and to assess the implications of trends and 
innovations for their organisations, enabling the organisations to be ready and able to 
integrate the new developments. The networks that members developed through 
association participation enable them to also bring information, skills and professional 
knowledge into the organisation for the benefit of others. This enabled other staff in 
the organisation to benefit from the members’ association participation in terms of 
staff development and service development and delivery. Participants felt that their 
professional literacy and networks, together with the visibility of their professional 
association affiliation, influenced the respect for the profession in the workplace and 
trust in the profession of librarianship within their employing organisation. See 
Chapter 6.2 for discussion related to corporate reputation, Chapter 6.3 for discussion 
related to professional awareness and Chapter 6.4 for discussion related to the 
understanding of the value of the profession by the employing organisation. 
 
8.2.3 Association participation in relation to the profession 
As the peak body for the librarianship profession in their respective countries, the 
national library associations are the representatives for the profession and the singular 
voice regarding professional issues (Fisher, 1997). Participants regarded the purpose 
and role of the national association to be representative of the entire profession and 
not just for those members who chose to join the association: “everyone needs to 
know what’s going on, regardless of whether they are a member”(ALIA02) and “the 
profession is strengthened if everyone is informed and connected”(LIANZA03). 
Current low rates of membership and declining rates of participation made 
communication with the entire profession more important to enable the association to 
be representative of all views and interests. Participants felt that the communication 
provided by the association influenced an individual’s decisions to join, or not join, 
the association. While acknowledging that non-members were able to participate in 
events and activities such as conferences and training they were generally excluded 
from the key elements of the work of the association such as education, the selection 
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and development of PD activities, the development of competency frameworks, 
research and advocacy.  
 
The literature does not acknowledge the inclusion and cohesion of the profession as a 
core role of a national association, yet this study showed association participation to 
contribute to the inclusion and cohesion of the profession, and to the information 
provided by the association. The literature does regard the dissemination of 
information as a core role of a national association, however, it does not recognise 
that members generate much of the information provided by the association as they 
participate in association activities and events. By participating in the activities and 
events of the national association, the members felt they were contributing to the 
communication and information generated by the association and disseminated to 
others: “what I do helps inform others and ensures that the profession keeps moving 
forward”(LIANZA04). Participants felt that their participation contributed to the 
disciplinary body of knowledge, and to information and knowledge related to 
practices and processes.   
 
By providing opportunities for members to participate in association activities, 
information is generated that informs and strengthens the entire profession. This 
confirms Noordegraaf’s (2011b) view that the professional association strengthens the 
viability and legitimacy of the profession. The communication of that information to 
those who are not members of the association relies on the establishment of policies 
that support the communication and dissemination of information beyond the 
association membership and effective communication and dissemination strategies to 
be developed. Similarly, capturing the work being done by non-members in order for 
it to be disseminated across the profession also requires effective communication and 
dissemination strategies.  
 
 
8.3 Professional community 
The associations bring members together through volunteering, professional 
development activities and events, and as they access information. The professional 
community is created as members interact and form relationships. Professional 
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community was identified as a cause of impact during the analysis of the data, with it 
becoming evident that professional community influenced three key themes within 
the impact on the individual category. They were changes to attitude and behaviour, 
career success and individual well-being as shown in Figure 8.3. 
 
 
 
Figure 8.3: Cause of impact - Professional community 
 
The professional community within the association creates the bonding and feeling of 
identity that is not only a key factor in why individuals join associations, but also in 
why they retain their membership over time (Flanagan, 1992; Robinson et al., 2004). 
Participants described feeling more engaged with the association and the profession 
through feelings of emotional connectedness, safety and validation. Kahn (1990) 
described this as the emotional connectedness to each other which influences how 
individuals engage with the association. Kahn also suggests that in return for their 
investment in effort, the individual receives “psychological meaningfulness” where 
they feel useful and valued, and “psychological safety” where they feel safe in terms 
of their self-image, status and career (Kahn, 1990, p. 705). 
  
The connections within the professional community caused participants to feel that 
they were supported emotionally, and validated and motivated in their profession. 
This enabled them to further develop their confidence, and gain in strength and 
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emotional energy: “being part of such a group makes me feel proud to 
belong”(CILIP01) and “being around these people drives me - it reminds me how 
important what I do is and why I choose to be a librarian”(LIANZA06). It 
strengthened their connection to the profession: “it made me feel like I belonged to 
the library world, that I wasn't just somebody working in a library”(LIANZA04), and 
“it gave me a sense of pride in what we do for our communities, a sense of the 
importance in the integrity of our profession”(LIANZA08). The participants’ 
descriptions of the professional community align closely with Kahn’s description of 
emotional connectedness that influences engagement, suggesting that it is the 
professional community that influences the members’ level of engagement with the 
association. 
 
The professional community was described by participants as a ‘safe haven’ where 
issues could be discussed and debated away from the workplace and as a ‘safe testing 
ground’ for new ideas, thus aligning with the description of psychological safety 
suggested by Mackay (2014) and Kahn (1990). The professional community 
influenced participation and engagement levels by motivating participants to become 
involved in the association activities and events. Through feeling safe, useful and 
valued, participants developed self-confidence, motivation, and empowerment that 
contributed to their personal growth, which contributed to their individual well-being. 
They developed integrity, and pride in the profession, that caused the development of 
professional values which, in turn, caused changes to their attitude and behaviour. By 
being engaged with the association and the other members in the professional 
community, their professional focus was enhanced, which they felt contributed to 
their career success. 
 
In terms of retaining association membership over time, the professional community 
was considered a reason to remain within the profession as it “would be difficult to 
leave it all behind”(ALIA07). Some participants retained their membership over time 
because of the enthusiastic and energised people they came to know within the 
association’s professional community, saying “they were people I respected and who 
I knew had a broader perspective on things”(ALIA10). This supports the views of 
Flanagan (1992) and Robinson et al. (2004) that the professional community within 
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the association creates the bonding and feeling of identity that is a key factor in why 
individuals retain their association membership over time.  
 
The professional community provided opportunities for members to support one 
another in ways that their workplace colleagues could not. Association colleagues did 
not have “the constraints or the agendas of my parent organisation or of my employer 
who are focused on the organisation with all discussions being carried out within that 
context”(CILIP08). Within the professional community of the association discussions 
could be more open and without hidden agendas: “a professional association 
provides a very neutral, safe haven where we can talk about anything without fear of 
reprisal”(CILIP08). This was considered to be a further reason for individuals 
retaining their membership over time as it provided a level of support that their 
workplaces could not provide.  
 
While the professional community is developed by the members and not by the 
association itself, the association provides the environment and opportunities for 
professional communities to develop. Although the entire membership of an 
association could be regarded as a professional community, this study showed that it 
is the groups that form within the association through shared interests and values that 
make a difference to members. An association, therefore, may have many 
professional communities. The challenges for the associations are to communicate the 
benefit of the professional community experience to its association members who 
have not yet found it; to communicate the benefit of the professional community to 
those who have not yet joined the association; and to provide opportunities for 
professional communities to develop and an environment in which they can thrive 
within the association. See Chapter 5.3 for discussion related to changes in attitude 
and behaviour, Chapter 5.4 for discussion related to career success, and Chapter 5.5 
for discussion related to individual well-being. 
 
 
8.4 Leadership 
“Strong library associations support and enrich society and the library and 
information profession. They unite a country’s library community around a common 
Chapter Eight: Discussion of Perceived Causes of Impact 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 264 
Susan Henczel    
platform for advocacy and development of the profession” (International Federation 
of Library Associations and Institutions, 2012, p. 4). The International Federation of 
Library Association’s commitment to the Building Strong Library Associations 
(BSLA) program supports the view that national library associations are the peak 
body in their respective countries for representing, supporting and developing the 
profession of librarianship. The extant literature regards leadership as a core role and 
responsibility of a national library association. It does not, however, clarify the 
leadership role, nor does it identify the elements that comprise the leadership role. 
This study has described the leadership role and identified a range of elements that 
were considered necessary inclusions to the leadership role. 
 
The participants described leadership by the national association as the ability to 
make sound decisions on behalf of the profession, to inspire others to perform, to set 
and achieve goals, and willingness to embrace change. The leadership role of the 
national association was considered to comprise education, marketing, standards and 
guidelines, advocacy and lobbying, nomenclature, recruitment, respect and trust, and 
vision and unification. These elements supported the higher-level themes of 
education, promotion of the profession and the sustainability of the profession. The 
relationships between the themes and the elements are shown in Figure 8.4. 
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Figure 8.4: Cause of impact - Leadership 
 
8.4.1 Education  
Education for the profession was regarded as providing general theory and a broad 
range of skills and knowledge on which to base a career in librarianship. The 
involvement of the association in the shaping and accreditation of the educational 
courses, and the management of qualifications for the profession was considered by 
participants to be an important leadership role. The existing literature regards 
education for the profession as a core role and responsibility of the national library 
association, suggesting that it defines the profession and remains inseparable from the 
identity of the profession (McGuigan, 2011). Accreditation processes conducted by 
the national associations ensure that both core practices and emerging needs of the 
profession are reflected in educational programs (Broady-Preston, 2010).  
 
Through the accreditation processes the associations assess the courses against 
predefined criteria. The predefined criteria reflect the disciplinary body of knowledge 
and required skill sets. Participants felt that the role of the national library 
associations in accrediting the LIS courses was critical to ensure that the courses 
incorporated new developments and technologies, and remained aligned with the 
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needs of the profession and of society: “it is important that the association is involved 
in developing the courses so that they can have input and also so that they are aware 
of what is being taught”(ALA01). This confirms Broady-Preston’s (2010) view that 
educational programs must reflect core practices and emerging needs of the 
profession.  
 
By taking a leadership role to ensure that the education for the profession is relevant 
and current, and meets the needs of the profession and the expectations of society, 
broad input is required from a range of stakeholders including educators, employers 
and the profession itself. See Chapter 7.3.2 for discussion of education as it related to 
the perceived impact on the profession. 
 
8.4.2 Promotion of the profession 
The findings of the cross-disciplinary studies undertaken by Survey Matters (2013) 
and Dalton and Dignam (2007) highlight the need for associations to improve public 
awareness of the profession they support and improve the recognition of the value of 
the profession to society. The findings of this study confirm those findings, with 
participants regarding the promotion of the profession by the national library 
associations as a cause of impact on the profession. The study identified the key 
elements of promotion as marketing, advocacy and lobbying and the development and 
promulgation of standards and guidelines. Participants regarded the marketing, 
advocacy and lobbying efforts of the national library associations as critical to 
ensuring that government and organisational authorities as well as other professions 
and society at large understood the role of librarians in libraries, institutions and 
organisations: “if people do not know what we do the profession will not 
survive”(ALIA04). The standards and guidelines developed by the associations, 
particularly those related to ethics and professional behaviour, were regarded as 
pivotal to reflecting the integrity and excellence with which the profession operates.  
 
Effective promotion of the profession through marketing, advocacy and lobbying, and 
the development and promulgation of standards and guidelines requires the profession 
to be defined and described in such a way that its purpose and value are clearly 
understood by government and funders, clients, other professions and society in 
Chapter Eight: Discussion of Perceived Causes of Impact 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 267 
Susan Henczel    
general. Associations might consider branding strategies similar to those that have 
been successfully adopted for other professions. See Chapter 7.4 for discussion of the 
promotion of the profession as it related to the perceived impact on the profession.  
 
8.4.3 Sustainability of the profession 
The sustainability of the profession was perceived to rely on the leadership of the 
national library association. This study identified four leadership elements. They were 
the development of respect for, and trust in the profession, the recruitment of 
appropriate people to the profession, the management of the professional vocabulary 
and nomenclature, providing a vision for the profession and unifying the profession.  
 
The findings of this study confirm those of previous works that suggest that respect 
for, and trust in, a profession, are elements that contribute to its sustainability. They 
include Susskind and Susskind (2015) who suggest that the development of respect 
for, and trust in the profession will contribute to its survival into the future, and 
Friedman who highlights trustworthy professionalism, defined by the professional 
competence of individual practitioners, as they perform their jobs in line with 
standards and values.  
 
Participants felt that appropriate recruitment to the profession would ensure that those 
who chose librarianship as a career were suitable for the profession. This involved the 
association taking the lead in defining and describing the profession appropriately in 
its promotions activities and ensuring that the LIS courses provided accurate and 
comprehensive coverage of the disciplinary body of knowledge and new and 
emerging developments, technologies, processes and practices.  
 
Ensuring that the terminology used within the profession was consistent and that the 
nomenclature of courses aligned with how the profession was defined and described 
was considered critical to the sustainability of the profession. Participants regarded 
this as important to ensuring that the purpose of the profession was understood 
through the use of common language: “the use of a consistent language both within 
and outside the profession is important in ensuring that everyone understands what 
we do”(ALA03). Participants also felt that the language used to define and describe 
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the profession influenced their professional identity, as well as how others regarded 
and respected the profession.   
 
Participants felt that the associations must establish an appropriate vision for the 
profession to enable it to be sustainable. They felt that involved exploring the future 
of the profession to ensure that it evolves in line with new developments, technologies 
and societal needs and expectations: “the associations must be providing the 
direction”(LIANZA07). This would involve the early identification of future skills 
and competencies to enable the LIS courses to evolve in line with the profession. The 
unification of what is regarded as a fragmented profession was seen to involve 
supporting and promoting the profession as a whole, rather than its specialties and 
sectors, and connecting the smaller local and more specialised groups to the national 
association. 
 
While they identified the elements of leadership that they felt would ensure the 
sustainability of the profession, the participants in this study felt that the associations 
were not executing the elements of leadership effectively. See Chapter 7.5 for 
discussion of the sustainability of the profession as it related to the perceived impact 
on the profession. 
 
 
8.5 Chapter summary 
Chapters Five, Six and Seven provided the discussion of the perceived impacts on 
individuals, their employing organisations and the profession. This chapter has 
provided discussion of the perceived causes of impact that emerged from the 
interview data. The next chapter, Chapter Nine, provides the conclusion to the thesis. 
It describes the significance of the study in terms of its contribution to the 
understanding of the topic, its contributions to theory and implications for practice. It 
concludes by providing suggestions for further research in order to position this study 
within the continuum of inquiry about this particular topic and the broader 
implications of the study. 
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Chapter Nine: Conclusion  
 
9.1 Introduction 
The aim of the study was to explore the impact that national library association 
membership has on the individuals who chose to join the associations, the 
organisations that employed them, and on the profession of librarianship. Through the 
use of the impact assessment framework provided by ISO16439:2014 Methods and 
Procedures for Assessing the Impact of Libraries (International Organization for 
Standardization, 2014), the study explored, identified and described the impacts of 
national library association membership as perceived by the study participants. It also 
identified three perceived causes of the impacts. The findings of this study contribute 
to the understanding of the difference that membership of a national library 
association can make to individuals, employers and the profession of librarianship. 
 
In exploring the relationship between members of the librarianship profession and 
their national library associations, the extant literature on the profession of 
librarianship, professional associations, national library associations and impact 
assessment was reviewed (see Chapter Two). The review of the literature highlighted 
various themes that included evidence of a rapidly changing profession challenged by 
its evolving professional body of knowledge and shifting professional boundaries. 
Members of the profession, particularly those who no longer worked within formal 
library structures, experienced tension between loyalty to their organisations and to 
their profession, which had implications in terms of their professional identity, how 
they saw themselves within the profession, and for their professionalism, and how 
they behaved in their workplaces. With the profession in a state of flux, the national 
associations have experienced declining membership numbers, participation and 
engagement levels, with resultant uncertainty related to the availability of financial 
and human resources. This study has provided insight into the relationships that exist 
between the national library associations and their members, which could be used to 
underpin strategies for association activities, products and service development and 
future planning.  
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The use of a phenomenological strategy of inquiry and an interpretive approach 
enabled the researcher to develop an understanding of the lived experiences of the 
study participants as they reflected on their experiences as national library association 
members and as they told their stories about the difference that their membership had 
made to themselves, their employers and to their profession.    
 
This final chapter begins by addressing the contributions to theory. It then discusses 
the implications for practice and future research, and the limitations of the study.  
 
 
9.2 Contribution to theory 
The findings of this study contribute to the literature surrounding the relationships 
that develop between members of a profession and their professional association and 
the consequences of those relationships. Where previous studies have explored 
reasons for joining, retention of membership over time, and satisfaction levels with 
association products and services, this study identifies the elements of the relationship 
that make a difference, from the perspective of the member, to the individual, their 
employing organisation and the profession of librarianship. Within each of the three 
categories the study identifies and describes the perceived impacts resulting from 
association membership. These are shown in summary in Figure 9.1, which illustrates 
the three categories and the key themes identified within each category. The impacts 
related to each theme are presented in Chapter Four and discussed in Chapters Five, 
Six and Seven. The perceived causes of the impacts are discussed in Chapter Eight. 
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Figure 9.1: Impact summary – categories and key-themes 
 
In conducting the research it became clear that the complexity of the profession and 
the diversity of roles and workplace situations meant that the relationships between 
individuals and the national library associations were extremely varied, with the 
stories told by each participant being as individual as the participants themselves. This 
supported the view that there are many things that come into play when assessing 
impact and that the element under study was not the only one that caused or 
contributed to the impact. When focusing on national library association membership 
the perception of impact conveyed by each of the participants was unique to them as 
individuals. Common themes, however, became evident through analysis and 
interpretation processes and it is those that are the focus of the contribution to theory.  
 
The exploration of the literature identified seven major theoretical influences that 
were relevant to this study. They were introduced in Chapter 2.7.2 and are revisited 
here in Table 9.4.  
 
Table 9.4: Contribution to theory - Theoretical influences 
No. Theoretical Influences 
1 Professionalism and professional identity - Professional association 
participation influences workplace attitude and behaviour and how individuals 
identify with their profession (Evetts, 2003, 2011; Hall, 1968; Noordegraaf, 
2011a).  
2 Intrinsic value and social connection - Professional associations are one of 
many communities that satisfy our inherent need for social connection 
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No. Theoretical Influences 
(Mackay, 2014). Engagement with the profession and the workplace is 
increased through feeling valued and involved (Robinson, Perryman & 
Hayday, 2004) and when individuals are emotionally connected to each other 
(Kahn, 1990).  
3 Perceptions of professional value - The ambiguous status of the profession is 
due to informational asymmetries and diminished perceptions of professional 
value. The profession can address this through robust education for the 
profession and association participation (McGuigan, 2011).  
4 Professional socialisation - The professional socialisation of members of a 
profession through the formal and informal learning experienced during 
association participation contributes to their professional identity and 
professionalism. (Blake & Gutierrez, 2011; Brockett, 1988; Evetts, 2011, 
2013; Rusaw, 1995).   
5 Knowledge transfer and innovation - Professional association participation 
benefits organisations in terms of their innovativeness by enabling the transfer 
of knowledge through association networks. (Karseth & Nerland, 2007; 
Newell & Clark, 1990; Newell & Swan, 1995; Swan & Newell, 1995).   
6 Status and sustainability of the profession - Professional associations 
contribute to the acceptance, survival and expansion of professions (Beaton, 
2010).   
7 Association participation - Active participation in association activities 
enables members to access current information, develop communication and 
leadership skills, opportunities for research and publication and experience a 
sense of community within the profession (Frank, 1997).   
 
Sections 9.2.1 - 9.2.7 describe the theoretical influences and how the findings of this 
study confirm their findings or contributes to the knowledge that they represent.  
 
9.2.1 Professionalism and professional identity  
Researchers have paid very little attention to professionalism and professional identity 
within the profession of librarianship. An unpublished study conducted by Frank 
(1997) within the profession of librarianship, found that association participation 
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enabled members to access current information and to develop skills, which 
contributed to their professionalism. Regarding professions in general, Evetts (2003, 
2011, 2013), Hall (1968) and Noordegraaf (2011a) have each suggested that 
professional association participation influenced workplace attitude and behaviour 
and how individuals identified with their profession. Evetts (2011, 2013) and Rusaw 
(1995) suggested that the professional socialisation of members of a profession 
contributed to their professional identity and professionalism through the formal and 
informal learning experienced during association participation. 
 
This study found that association participation through volunteering, participating in 
professional development activities and events, and accessing information provided 
by the association directly caused changes in skill and competence. The professional 
communities were formed as individuals worked together, got to know one another 
and became both socially and professionally connected. The professional 
communities were formed by members rather than by the associations, although the 
association provided the opportunities for them to do so. Through their involvement 
in the professional communities, members experienced the development of 
professional focus, professional values and personal growth. Those attributes, in 
conjunction with enhanced skill and competence and positive attitude and behaviour, 
contributed to their professionalism by increasing their confidence and motivation to 
perform well in the workplace and within the profession, and their ability to do so. 
That, in turn, contributed to their career success and individual well-being.  
 
The literature suggested that professional identity was shaped by connection with 
others in the profession and by the societal view of the profession (Hicks, 2014). This 
study supported that view, finding that how members felt about being part of the 
profession was influenced by the contacts they made, and the experiences they had, 
within the association’s professional community. It found that they were also 
influenced by how society viewed the profession. This supported Rusaw’s (1995) 
view that professional socialisation provided a counterbalance to organisational 
bureacracy, thus strengthening the individual’s alignment with, and commitment to, 
the profession rather than to the organisation that employed them. The study, 
therefore, contributes to the understanding of the role of professional associations in 
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developing professionalism and professional identity in a general sense, and to the 
understanding of the role of national library associations specifically. It provides 
evidence of the relationship between professional socialisation and the development 
of professionalism and professional identity. The study contributes new knowledge in 
relation to the development of professionalism and professional identity through 
professional association participation and involvement in professional communities 
within the profession of librarianship.  
 
9.2.2 Intrinsic benefit and social connection 
Previous studies related to professions have generally ignored the intrinsic value of 
professional association membership. Existing literature outside the realm of 
professions suggested that professional associations were one of many communities 
that satisfied our inherent need for social connection (Mackay, 2014). It also 
suggested that engagement increased as individuals felt valued and involved 
(Robinson, Perryman & Hayday, 2004) and when individuals were emotionally 
connected to each other (Kahn, 1990). The findings of this study provides evidence of 
the need for social connectedness by identifying that association participation causes 
the development of professional communities by the association members. The social 
connection provided by the professional community enables members to feel a sense 
of belonging and of being part of a larger group. This contributes to feelings of 
psychological security, support and strength overall that resulted in increases 
confidence, motivation and empowerment, which contributes to personal growth and 
individual well-being. It also addresses the sense of loneliness and isolation felt by 
those who worked alone.  
 
9.2.3 Perceptions of professional value   
McGuigan (2011) suggested that the ambiguous status of the profession was due to 
informational asymmetries and diminished perceptions of professional value. He 
believed that the ambiguity was caused by the self-sufficiency of the information user 
reducing the perception of value of the expertise held by librarians. While McGuigan 
(2011) felt that the informational asymmetries could and should be addressed through 
the education for the profession and increased association participation, this study 
found that association participation was a key driver of both professionalism and 
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professional identity that could potentially alter the perception of the profession. The 
study found that although formal education for the profession was considered to lag 
behind in its alignment with practice, the professional socialisation that members 
experienced through association participation provides the skill, competence, attitude 
and behaviour necessary for members to perform their jobs well. The study found that 
the perception of value of the profession was important in terms of the sustainability 
of the profession and that the leadership of the association in promoting the profession 
contributes to an understanding of the value of the profession both within specific 
workplaces and within society. That supported Beaton’s (2010) view that a 
professional association contributes to the perception of value of a profession thus 
ensuring its acceptance by society and its sustainability as a profession (see Section 
9.2.6).  
 
9.2.4 Professional socialisation 
Rusaw (1995) and Blake and Gutierrez (2011) suggested that the professional 
socialisation of members of a profession through the formal and informal learning 
experienced during association participation enabled members to work effectively in 
their organisations and become more aware of the profession. They suggested that it 
also enhanced their workplace performance. This study clearly shows that association 
participation and the influence of the professional community form the professional 
socialisation referred to by Rusaw (1995) and Blake and Gutierrez (2011).  
 
This study contributes to existing knowledge of professional socialisation by 
providing evidence that professionalism and professional identity in the librarianship 
profession are both developed and enhanced through the professional socialisation 
provided by the national library associations. That has been discussed further in 
Section 9.2.1. The study makes further contributions to knowledge of professional 
socialisation by placing the professional socialisation experienced by members within 
the national library association environment, which has not been done in previous 
studies. It identifies volunteering, participation in PD activities and events, and 
accessing information as the ways in which members gain their professional 
socialisation experiences. The study found that professional socialisation enables 
members to identify their skills, strengths and preferences that may not become 
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evident in the workplace, and to understand the purpose of the association and its role 
within the profession. These provide members with an increased sense of connection 
with the profession.  
 
Participants who experienced professional socialisation not only developed their 
levels of skill and competence but also changed their attitude and behaviour in a 
positive way towards their work and the profession. The employing organisation, 
therefore, benefits through improved performance in the workplace, and consequently 
the quality of the services that the organisation provides. The study therefore 
contributes to existing theory in identifying that the professional socialisation of 
members impacts the employing organisation as well as the individual.  
 
This study confirms and provides evidence to support Rusaw’s (1995) view that 
professional socialisation underpins the development of professional values, and 
Mackay’s (2014) view that professional values are developed through interaction with 
others, being influenced by others, sharing experiences and debating views and 
opinions. In addition to confirming the views of Rusaw (1995) and Mackay (2014), 
the findings of this study identify the professional community within the professional 
association as the environment in which professional values are developed. They also 
contribute to the knowledge related to professional socialisation by identifying 
professional literacy as one of its outcomes. It identifies that understanding the 
vocabulary of the profession and of the employing organisation and the industry in 
which it operates are components of professional literacy, and that they are developed 
during professional socialisation. 
 
9.2.5 Knowledge transfer and innovation   
This study adds to the literature on the role of professional associations and 
knowledge transfer to organisations that influence innovation in the organisation. It 
provides evidence of how national library associations disseminate knowledge to 
organisations through professional networks and through conferences, workshops and 
seminars. The study found that members who participate in association activities and 
events are able to provide their organisations with new knowledge, and networks 
through which they can receive information and resources that they don’t have. This 
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supported the findings of Newell and Clark (1990), Newell and Swan (1995) and 
Swan and Newell (1995) who suggested that professional association participation 
benefited organisations in terms of their innovativeness by enabling the transfer of 
knowledge gained through association networks to be transferred directly to their 
organisations.  
 
This study confirms the views of Newell and Clark (1990) and Karseth and Nerland 
(2007) that the professional networks developed through association participation 
were a way of keeping up with developments in innovation and knowledge, 
developing skills as a result of learning from others and developing experience by 
doing things they were unable to do in their workplaces. Professional networks enable 
members to become more aware of activities and events relevant to the profession 
which increases their understanding of how they can extend the services they provide 
within their organisations. The networks also enable members to disseminate 
information about their work by bringing ideas from their workplace and testing them 
out with their professional colleagues in the safety of the association environment. 
This enables them to better judge their appropriateness for implementation in their 
workplace. 
 
This study also supports the findings of Newell and Swan (1995) and the views of 
Rusaw (1995) and Chan and Auster (2003) that the professional association plays a 
key role in the provision of professional knowledge and innovation through 
conferences, workshops and seminars. Through participation in conferences, 
workshops and seminars members are informed about new developments, trends and 
issues related to the profession by members, vendors, and subject specialists from 
within and outside the profession. 
 
9.2.6 Status and sustainability of the profession 
This study confirms Beaton’s (2010) view that professional associations contributes 
to the acceptance, survival and expansion of professions. While his focus was on the 
professionalisation of the profession and the professionalism of members, this study 
identifies additional elements that contribute to the status of the profession in society 
and its sustainability. In line with Beaton’s view, the respect for, and trust in, the 
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profession are found to be influenced by the professionalism of the members of the 
profession within the workplace and within the profession. Additional findings of this 
study are that recruitment of members to the profession, the management of the 
terminology used in the profession, the development of a vision for the profession and 
the unification of the profession are also necessary to ensure the sustainability of the 
profession. They are each regarded as elements of the leadership role of the national 
association. 
 
9.2.7 Association participation 
While existing literature provided various views and opinions regarding association 
participation, the lack of formal studies and empirical evidence mean that association 
participation remained unassessed in terms of its benefits. Frank (1997) found that 
active participation in association activities enabled members to access current 
information, develop communication and leadership skills, opportunities for research 
and publication, and experience a sense of community within the profession. This 
study confirms Frank’s findings while also identifying association participation as a 
perceived cause of impact on individual members, their employing organisation and 
the profession of librarianship.  
 
This study contributes to the knowledge of association participation by identifying the 
three main forms of association participation as volunteering, participating in 
professional development activities and events, and accessing information provided 
by the association. Existing studies focus on why people volunteer and were generally 
conducted in relation to community volunteering environments rather than 
professional volunteering. This study contributes to the knowledge surrounding 
volunteering in professional associations in general, and in library associations in 
particular by identifying that volunteering has an impact on the individual, their 
employing organisation and on their profession.  
 
As with volunteering, there is a lack of studies that focus on the benefits of attending 
association conferences, workshops and seminars and of accessing the information 
provided by associations. This study contributes to knowledge in those areas by 
identifying the differences those forms of association participation made. 
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The study provides evidence of the impact of association participation across three 
categories. It identifies the impacts on the individual members as skill and 
competence, attitude and behaviour, career success and individual well-being. The 
impacts on the employing organisation are identified as corporate reputation, 
professional awareness and an improved understanding of the value of the profession. 
The impacts on the profession of librarianship are identified as social inclusion and 
cohesion and the information generated through association participation that is then 
disseminated to others.  
 
As well as identifying and describing the impacts of association participation, the 
findings also contribute to the understanding of the relationship between association 
participation and the development of professional communities that provide intrinsic 
benefit to members. It identifies that association members form the professional 
communities as they work together and interact. The communities provide a sense of 
belonging or community, and provide a safe place for members to grow and develop. 
Through their involvement in professional communities members become more 
engaged with both the associations and the profession.  
 
9.2.8 Impact assessment framework 
By adopting and modifying the impact assessment framework provided by ISO 
16439:2014 Information and Documentation – Methods and Procedures for Assessing 
the Impact of Libraries (International Organization for Standardization, 2014), this 
study provides an additional contribution in the form of an impact assessment 
framework that can be applied to library associations of all types, and associations in 
other professions.  
 
The Standard provided the lens for the study by providing consistent terminology, 
definitions and descriptions that facilitated analysis and interpretation of the data 
through pre-defined categories and code lists, and data gathering and data analysis 
processes. Minor modifications were made to the framework to adapt it for use in this 
study, resulting in an impact assessment framework that can be adopted for future 
impact assessment studies. The modifications made to the framework, particularly the 
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key themes and sub-themes, reflect new knowledge in relation to the application of an 
impact assessment model to association membership. The key themes reflect the key 
impacts resulting from association membership, while the sub-themes reflect the 
contributory elements of impacts. The sub-themes are provided in Table 9.5, which 
also provides details of the sections of the thesis in which they are discussed. 
 
Table 9.5: Association impact assessment sub-themes 
Individual Employing organisation Profession 
Volunteering  
(see Chapter 5.2.1) 
Volunteering 
(see Chapter 6.2.1) 
Communication 
(see Chapter 7.2.1) 
Professional development 
(see Chapter 5.2.2) 
Professional development 
(see Chapter 6.2.1) 
Engagement 
(see Chapter 7.2.2) 
Accessing information 
(see Chapter 5.2.3) 
Accessing information 
(see Chapter 6.2.1) 
Events and programs 
(see Chapter 7.3.1) 
Professional networks 
(see Chapter 5.4.3) 
Professional networks 
(see Chapter 6.2.2) 
Knowledge and skill 
acquisition and transfer 
(see Chapter 7.3.1) 
Public equity 
(see Chapter 5.4.1) 
Professional literacy 
(see Chapter 6.3.1) 
Marketing 
(see Chapter 7.4.1) 
Professional focus 
(see Chapter 5.4.2) 
Respect and trust 
(Employer) 
(See Chapter 6.4.1) 
Standards and guidelines 
(see Chapter 7.4.2) 
Professional values 
(see Chapter 5.3.1) 
 Advocacy and lobbying 
(see Chapter 7.4.3) 
Personal growth 
(see Chapter 5.5.1) 
 Nomenclature 
(see Chapter 7.5.3) 
  Recruitment 
(see Chapter 7.5.2) 
  Respect and trust 
(Profession) 
(see Chapter 7.5.1) 
  Vision and unification 
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Individual Employing organisation Profession 
(see Chapter 7.5.4) 
 
 
Through the adoption of the Standard, the study contributes to the literature 
surrounding impact assessment in both the librarianship environment and in the 
broader professional association environment. The use of the Standard for this study 
highlights its usefulness beyond the purpose for which it was intended, which was to 
assess the impact of libraries and library services. 
 
See Appendix IV: Table of Key Findings for a list of relevant studies and how the 
findings of this study relate to them. 
 
 
9.3 Implications for practice 
The practical implications of this study relate to the relationships between members of 
the librarianship profession and the national library associations. By providing an 
understanding of those relationships in terms of the perceived difference that 
membership of the national library association makes to the individual, the employing 
organisation and the profession of librarianship, the study provides insight into ways 
those relationships could be better managed and/or leveraged by individuals and 
employers for the long-term benefit of the profession. The relationships can also be 
better managed and/or leveraged by the national library associations for the benefit of 
the profession and for the benefit of the associations themselves.  
 
9.3.1 The individual 
From the perspective of the individual, the study identifies a range of impacts that 
resulted from members joining the national library association and participating in its 
events and activities. The study identifies the ways in which an association member 
could benefit in terms of their skill and competence, attitude and behaviour, career 
success and individual well-being. It provides members with evidence of impact to 
inform their decisions regarding association membership, membership retention and 
association choice.  
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By providing awareness of the impacts of association participation, professional 
community and the leadership provided by the association, this study contributes to 
how professionals may perceive the role of the national library associations in relation 
to their professional lives and to how they may make decisions regarding membership 
and participation. The study emphasises the need for members of the profession to 
understand the value of association participation. It also emphasises the need for 
members to understand the flow-on benefits to their employer and to their profession 
as a result of their participation. 
 
9.3.2 The employing organisation 
The study identifies the benefits that association membership and participation 
provide to the organisations that employed the members. They include information, 
knowledge and resources, as well as innovations that can be implemented within the 
organisation. The study also found that association membership and participation can 
improve the skill and competence of members, and contribute to attitude and 
behaviour that increases the professionalism of individuals, improving their 
workplace performance and thus the quality of services provided by the organisation. 
The understanding that association members influence corporate reputation by their 
association activities outside the organisation can enable an organisation to raise its 
profile within the profession and within its industry. The study also identifies that 
participating members can bring professional awareness through enhanced 
professional literacy, and an improved understanding of the value of the profession to 
the organisation. The findings of the study suggest that employers who understand the 
profession of librarianship in terms of its expertise and how it can contribute to the 
business of the organisation were more likely to provide support for members to 
participate. Where members are supported, they are more likely to participate. 
Support was identified as financial or in terms of time away from the workplace. 
 
9.3.3 The profession of librarianship 
From the perspective of the profession of librarianship, the study identifies ways in 
which the profession can benefit from the participation of members and from the 
leadership of the profession by the association. By understanding the benefits of 
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association participation in terms of inclusion and cohesion of the profession and 
providing access to information, the study identifies that the effectiveness of the 
association’s communication channels influences not only those members who 
already participate and are engaged, but also those who are passive members and non-
members. The communication influences the engagement of members and non-
members, which in turn, influences the inclusion and cohesion of the profession.  
 
The study contributes to the understanding of the leadership role of the association in 
ensuring the scope, status and sustainability of the profession that the association 
supports. The effectiveness of its leadership roles in shaping education for the 
profession, promoting the profession and ensuring its sustainability, are seen to rely 
on member participation to provide the volume and strength needed for the 
associations to assume the role of peak body and national advocate.  
 
9.3.4 Librarianship educators 
The study identifies the key elements of impact to use in teaching and learning 
curricula to enable librarianship students to understand the impacts that association 
membership may have on them, particularly those related to the professional 
socialisation necessary for effective transition from student to informed and active 
professional. Librarianship educators can ensure that students are made aware of the 
benefits of association participation. They can also ensure that professional 
socialisation is introduced during education and continues into practice through 
association involvement. 
 
9.3.5 The national library association 
This study provides national library association operators with evidence to enable 
them to better understand what makes a difference to their members, to the 
organisations that employ their members and to the profession of librarianship.  
 
By understanding the impacts, the associations can consider how they relate to the 
current products and services they provide and develop frameworks to optimise their 
communication, engagement and, participation strategies. The study identifies the 
formal and informal processes that make a difference to members, and describes those 
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differences. The associations can therefore consider both formal and informal 
processes that lead to members’ improved skill and competence, attitude and 
behaviour, career success and individual well-being.   
 
In order to inform members of the profession of the benefits of association 
participation, and enable them to experience them, national library associations can: 
• Promote the value of association participation rather than the benefits of 
membership. 
• Provide opportunities for member participation through volunteering and 
participation in events and activities such as conferences and workshops. 
While recognising that volunteer opportunities are limited, if the associations 
are to leverage the benefits of participation strategies must be developed to 
increase and extend volunteer and other participation opportunities.  
• Focus on nurturing the relationship between the association and the members 
of the profession, rather than on the provision of products and services. 
• Provide opportunities for the development of professional communities within 
the membership. 
 
To consolidate their role in promoting and sustaining the profession of librarianship 
the associations can clarify their role as a professional association by focusing on the 
profession, rather than an industry body that is concerned with the industries, 
institutions and organisations in which those members are employed. 
 
 
9.4 Research limitations 
All research studies have limitations as a result of focusing on particular aspects of a 
given problem at a given point in time. This study was no exception. It was not 
possible to interview all members of each national library association included in the 
study so the study focused on the data gathered from a subset of the association 
populations. As described in Chapter Three, non-probability sampling was adopted 
due to the size of the population, its geographic spread and the absence of sampling 
frames such as membership directories from which to select participants. Association 
members were invited to participate based on being current or past members of at 
Chapter Nine: Conclusion 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 285 
Susan Henczel    
least one of the four national library associations, their willingness to participate in 
the study and their availability to participate in an interview within the required 
timeframe. There was no specific length of time that the member had to have been an 
association member, nor was gender, career stage or sector affiliation considered. The 
study, therefore, explored the perceptions of the specific group of participants which 
may or may not be the same or similar to other groups, or representative of the larger 
population. It was never the intention of the researcher to generalise the findings of 
this study from the participant group to any of the populations to which they belong, 
including their profession, association, sector, or gender, or categories such as gender, 
association, sector, career stage and association activity levels (see Chapter 3.7). The 
findings of this study relate to the perceptions of those interviewed at a given point in 
time and whether or not they apply, or could apply, to individuals other than those 
involved in the study is unknown. 
 
Although the size of the sample is considered to be less relevant in qualitative 
research, the sample size of a study such as this was considered to be a limitation to 
the relevance and applicability of the findings to the larger population. Fifty-five 
interviews were conducted. The decision to stop at fifty-five interviews was made as 
it became clear to the researcher that no new themes and significant relationships, as 
identified in the data, were being introduced. At that stage it was felt that sufficient 
data had been gathered to capture the full complexity and range of variations 
perceived by participants.  
 
The data gathered was based on the perceptions of the participants as they reflected 
on their experiences as members of their national library association. With regard to 
the aspects of impact provided by the Standard, the perceptions were reflective; that 
is, they were focused on what had occurred rather than what might have occurred or 
potential future occurrences. As the participants were members of the associations, 
with many having retained their membership over time, their perceptions were 
primarily positive towards their involvement with their association. Few negative 
perceptions were voiced and where they were they have been included in the 
discussion in Chapters Five, Six, Seven and Eight. 
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The perceptions of the participants in relation to perceived impact on their employing 
organisation may not match with the views of their employers. While this lack of 
validation with employers is a limitation to this study, it provides a potential 
opportunity for further research. 
 
The use of the Standard as the framework for the study provided pre-defined 
categories and codes that could be applied to the data gathered through interviews. 
This could have been a limitation to the study in terms of the data that did not 
conform to the pre-defined elements. Modification of the codes and their descriptions, 
as well as the adoption of open coding methods during the analysis process enabled 
all of the data to be included in the analysis process, rather than excluding that which 
did not conform to the pre-defined codes. Additionally, the use of the ISO framework 
resulted in some repetition as the sub-themes overlapped due to being present in 
multiple contexts. In future studies the development of more relevant impact 
indicators, such as those directly related to professional associations, would 
streamline the coding processes by providing more pre-defined codes.  
 
A final limitation of the study was the possible bias of the researcher in the interview 
process, and during analysis and interpretation of the data. In phenomenological 
research there is an expectation that the researcher interprets the data through the lens 
of their own experience, background and view of the world, which therefore 
influences the level of subjectivity in the findings (Kumar, 1996). In order to mitigate 
the subjectivity of the study, verification, validity, and reliability strategies were 
developed and implemented (see Chapter 3.7). They included the development of an 
appropriate methodology for the study, ensuring that the sample chosen for the study 
were people who could provide the data needed to answer the research questions, and 
concurrent data collection and analysis to ensure that any issues regarding data quality 
could be addressed in subsequent interviews. To ensure the validity of the study, 
member checking and peer debriefing strategies were employed to provide feedback 
on the interpretation of the data and to provide a level of interpretation beyond that of 
the researcher. To ensure the reliability of the study, a consistent approach was 
adopted in the use of terminology, definitions and descriptions as detailed in the 
Codebook (see Appendix V). Consistency was also applied to checking the audio files 
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containing the interview data with the transcription text to ensure that the text was 
accurate and that inflections such as mood or other forms of emphasis were duly 
noted.  
 
The ability to replicate the study, or not, is also a limitation (see Chapter 3.7). The 
Standard provided a framework that aimed to improve the replicability of the study, 
however it is acknowledged that the modifications made to the pre-defined codes 
provided by the Standard may not be appropriate in every case, as the data may 
differ. Similarly, the codes created through open coding may also vary. 
 
By recognising these limitations, the findings of the study have reflected an initial 
exploration of an area that was previously unexplored, providing insight into the 
benefits of national library association membership from the perspective of members. 
Despite the limitations the study makes a significant contribution to the literature 
related to the relationships between professional associations and their members, and 
between a professional association and the profession it supports. 
 
 
9.5 Implications for further research 
In considering the implications of this study for further research, it would seem 
obvious to further test the impact assessment framework with other sample cohorts. 
For example different samples from the same four national library associations, 
samples from other types of library associations or other types of associations that are 
not associated with the profession of librarianship.  
 
The findings of this study could be tested in various ways including; 
1. Across a broader range of national library associations. 
2. Across a larger cohort of member participants. 
3. Across different cohorts including members of different national library 
associations, non-national library associations and associations that support 
other professions. 
4. Across non-member cohorts. 
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5. In conjunction with quantitative data to determine the intensity of impacts 
across the cohort. 
6. Using an alternative impact assessment framework, such as a generic social 
impact assessment model. 
7. Re-testing the data with open coding. 
8. The validation of responses with employers in regard to the perceptions 
related to the employing organisations. 
 
This study could be extended to include: 
1. Further investigation of the relationships between key themes and sub-themes 
to develop hypotheses, models or theories. Where this study aimed to identify 
and describe the impacts, further investigation could identify and map the 
relationships between the themes and sub-themes to identify and understand 
how they are related. 
2. Further investigation of the participant characteristics, career stage, activity 
level, association and affiliation, in relation to the impacts they experienced.  
3. The development of personas that relate to the participant characteristics and 
the impacts they experienced.  
4. Impact indicators specifically designed for the association environment. 
 
 
9.6 Conclusion 
National library associations do matter. This study has shown that they make a 
difference to the individuals who join and participate, to the organisations that employ 
those members, and to the profession of librarianship. Individuals gained in skill and 
competence and experienced positive changes to their attitude and behaviours. Their 
association membership influenced both their career success and their well-being. The 
participation of individuals in the activities and events of the associations brought 
professional awareness and a greater understanding of the value of the profession to 
their employing organisations. It also influenced the reputation of their employing 
organisations. The national library associations were regarded as peak bodies for the 
profession in their respective countries. In that role they contributed to the inclusion 
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and cohesion of the profession, the provision of information, the shaping of education, 
the promotion of the profession, and to ensuring the sustainability of the profession.  
 
Through the adoption of an impact assessment framework, twelve impacts were 
identified across the three categories of individual, employing organisation and 
profession, providing evidence of the impact of national library association 
membership. Four impacts were related to the individual; three were related to the 
employing organisation; and five were related to the profession (see Chapter Four). 
Three perceived causes of causes of impact were identified. They were association 
participation, professional community and leadership (see Chapter Eight). 
 
The central research question for the study sought to identify and describe the ways in 
which national library associations made a difference, and to identify their perceived 
causes of those impacts. It was broken down into three subsidiary questions (see 
Section 1.5.2). The twelve impact statements answer the first subsidiary research 
question “What are the impacts that relate to each category (individual, employing 
organisation and profession)?” The description of the impacts provided in Chapter 
Four, and the discussion of each impact in Chapters Five, Six and Seven answer the 
second subsidiary question “What is the nature of each impact?” The causes of 
impact identified in Chapter Eight answer the third subsidiary question “What causes 
the impacts?” Together they answer the central research question “What impact does 
national library association membership have on members, employing organisations 
and the profession of librarianship?” 
 
Where previous studies related to professional associations focused on how satisfied 
members were with the association and what it provided, this study focused on the 
perceived difference that membership made by adopting an impact assessment 
approach. An impact assessment framework had not previously been applied to the 
association environment. In order to approach the research in a structured manner, an 
existing impact assessment framework was modified for use by this study (see 
Chapter 3.5.3). That provided pre-defined category and code lists, and data gathering 
processes that aided consistency to the data gathering and analysis processes.  
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While the findings of this study have focused on the impacts of association 
membership, it is clear that the impacts were due to more than individuals joining 
their association. The importance of participation underpinned many of the benefits 
described by the study participants across each of the three categories. Participation 
provided skill, competence, attitude and behaviour that contributed to the 
professionalism of members and the professional identity they developed in relation 
to the profession. Career success was influenced by professional networks and by 
being known within the association. Participation enabled the professional 
communities to develop that provided a range of intrinsic benefits that contributed to 
the well-being of members who chose to become involved. Participation was shown 
to be necessary for the associations to effectively fulfill the leadership roles identified 
by this study. This study has shown that associations do matter, but member 
participation enables them to matter. 
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APPENDIX I: Interview Protocol 
 
Name Date Interview method 
  " Face to face 
" Skype 
" Telephone 
 
Welcome and introduction - This research project is exploring the impact of national library 
association membership, that is what difference they make, if any, to individuals that are 
members, the employers of those individuals and to the profession of librarianship. 
 
Thank you for agreeing to participate in this project. There are 13 questions in total, divided 
into 3 sections. 
 
The introductory questions relate to your association membership and work history 
 
Q# Question Prompts 
1 National library association/s that you are, or have been, a 
member of? 
 
 
2 Length of time as a member (years?) 
 
 
 
3 Have you held any key roles within the association/s? If so, 
what were they? 
 
Board of Directors 
Committees / teams 
Regional groups 
Events organising groups 
4 Do you align with a specific library sector?  If so, which 
one? 
 
 
Academic 
School 
Special [type?] 
Public 
5 Current role /position 
 
 
 
6 How active are you within your association?  
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Q# Question Prompts 
 " Low " Moderate " High 
 No involvement, or low 
involvement with no official 
association roles 
Consistent involvement over 
time, including short-term 
official roles 
Official roles in Boards of 
Directors, committees, 
and projects 
 
The next three (3) questions relate to how you feel your membership of the national library 
association has made a difference. 
 
Q# Question Prompts 
7 What difference has being an association member has made 
to you personally? 
[In terms of career, personal and professional development, 
competencies (both personal and professional), networks, 
values, attitudes, etc…] 
 
 
Acquisition of new skills 
Improvement in existing skills 
Development of knowledge 
What causes the change? 
What difference do these 
changes make? 
Self-confidence 
Independence 
Motivation 
Critical thinking 
Currency of skills and 
knowledge 
Professional networks 
Access to resources 
Feelings of connectedness 
8 Has your employer benefited by your association 
membership? If so, how?  
 
 
Networks 
Knowledge 
Skills & competence 
Attitudes 
Reputation 
Familiarity 
Visibility 
Employer of choice 
Impact on culture 
Knowledge sharing 
9 What difference do you think the national library 
association makes, has made, or should make to the 
profession of librarianship?  
  
 
Professional boundaries 
Embracing groups or persons 
Equity and access 
Connections / networks 
Intercultural & intergenerational 
understanding 
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Q# Question Prompts 
 
 
Education (content & 
accreditation) 
Certification, chartership, 
registration 
Advocacy 
Standards & guidelines 
CPD 
Information about the 
profession 
Meeting place 
Pride  
Professional identity 
Community 
Well-being 
Preservation of the profession 
Promotion of the profession 
 
The final questions relate to professional identity (how you feel about being a member of the 
profession of librarianship) and professionalism (how your professional identity shapes your 
attitudes, behaviours and how you approach your work. 
 
Q# Question 
10 What role do you think the library association has in shaping professional identity and 
professionalism? 
11 Tell me about how your association membership has influenced how you feel about 
being a member of the library and information profession 
12 Tell me about how your association membership has influenced the way you approach 
your job  [How you behave in the workplace, how you work with others, attitude to your 
work and to those you provide a service to, etc….]  
13 Is there anything else that you would like to tell me about the difference that association 
membership has made to you or the roles and responsibilities that you feel the national 
library associations have in supporting the profession of librarianship? 
 
Closing: Thank you for participating in this study. I would appreciate the opportunity to come 
back to you with further questions should the need arise. 
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General: The following probes were used to elicit deeper and more comprehensive responses 
from the participants: 
Probes Non-verbal Verbal 
 Silent pause What did you mean by that? 
 Encouragement probe Tell me more about that 
  Why was that important to you? 
  Why does that stand out in your memory? 
  Why did that matter? 
  What was significant about that for you? 
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APPENDIX II: Participant Characteristics Summary 
 
The Participants Characteristics Summary provides details of each participant. It 
provides their association, gender, activity level, career stage and sector affiliation.  
 
Gender Activity Level Career Stage Sector Relevant 
Quotations 
 
ALA 
Participants M
al
e 
Fe
m
al
e 
Lo
w
 
M
od
er
at
e 
H
ig
h 
Ea
rly
 
M
id
 
La
te
 
R
et
ire
d 
A
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m
ic
 
Sc
ho
ol
 
Pu
bl
ic
 
Sp
ec
ia
l 
ALA01 53 X    X   X  X    
ALA02 9  X   X   X     X 
ALA03 19 X    X  X      X 
ALA04 23  X   X   X    X  
ALA05 33 X    X   X     X 
ALA06 18  X   X    X   X  
ALA07 12  X   X    X   X  
ALA08 16 X    X   X    X  
ALA09 13  X   X   X    X  
ALA10 11 X   X   X     X  
ALA11 7  X  X  X      X  
ALA12 12  X   X  X   X    
ALA13 15 X    X   X    X  
ALA14 20  X X    X   X    
ALA15 19 X   X    X     X 
ALA16 9  X   X X      X  
ALA17 12 X   X  X      X  
ALA18 11  X  X   X     X  
ALA19 28 X    X   X    X  
ALA20 14  X   X X       X 
TOTAL 354 9 11 1 5 14 4 5 9 2 3 0 12 5 
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Gender Activity Level Career Stage Sector Relevant  
Quotations 
 
ALIA 
Participants M
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ALIA01 15  X  X  X      X  
ALIA02 17  X X    X      X 
ALIA03 15 X  X     X  X    
ALIA04 16 X    X  X   X    
ALIA05 16  X   X   X    X  
ALIA06 27  X X    X      X 
ALIA07 21  X   X X    X    
ALIA08 16  X X    X     X  
ALIA09 26  X  X  X    X    
ALIA10 15  X  X   X    X   
ALIA11 21  X   X   X  X    
ALIA12 20  X X    X   X    
ALIA13 10 X   X    X    X  
ALIA14 9  X X     X   X   
TOTAL 244 3 11 6 4 4 3 6 5 0 6 2 4 2 
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Gender Activity Level Career Stage Sector Relevant 
Quotations 
 
CILIP 
Participants M
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CILIP01 32  X    X X    X    
CILIP02 13 X  X   X X     X  
CILIP03 13  X    X X    X    
CILIP04 7  X    X X    X    
CILIP05 15  X X          X 
CILIP06 6  X  X    X   X   
CILIP07 5  X X      X   X  
CILIP08 11 X   X    X     X 
CILIP09 10  X X     X     X 
CILIP10 10  X X     X   X   
CILIP11 12  X  X  X     X   
CILIP12 14  X   X   X   X    
CILIP13 10 X  X    X     X  
TOTAL 158 3 10 5 4 3 5 3 4 1 4 3 3 3 
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Gender Activity Level Career Stage Sector Relevant  
Quotations 
 
LIANZA 
Participants M
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LIANZA01 15  X  X    X  X    
LIANZA02 19 X    X   X    X  
LIANZA03 19  X   X   X    X  
LIANZA04 9  X  X    X     X 
LIANZA05 11  X  X   X   X    
LIANZA06 18  X   X X       X 
LIANZA07 13  X  X  X     X   
LIANZA08 13  X  X  X      X  
TOTAL 117 1 7 0 5 3 3 1 4 0 2 1 3 2 
 
TOTAL 
(ALL) 
 
873 
 
16 
 
39 
 
13 
 
18 
 
24 
 
15 
 
15 
 
22 
 
3 
 
15 
 
6 
 
22 
 
12 
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APPENDIX III: Respondents by Key Theme  
 
Respondents by Key Theme provides details of the participants who provided relevant 
quotations in response to the interview questions. It provides details of their 
association, activity levels, career stage and sector affiliation.  
 
1.1 Impact on the individual 
1.1.1 Changes in skill and competence 
 
Impact on the individual 
  
Participants Relevant 
Quotations 
Key theme 1 Changes in skill and competence 44 97 
 
 
Participants who provided 
relevant quotations related to 
the impact of changes in skill 
and competence were from all 
four national library 
associations. 
 
Analysis of the interview data 
resulted in the identification of 
97 relevant quotations related 
to changes in skill and 
competence. 
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Half (50%) of the relevant 
quotations came from those 
who self-rated themselves as 
having a high activity level in 
the association, with the 
remaining half considering 
themselves as having either 
moderate or low activity level. 
 
Equal numbers of relevant 
quotations were provided by 
those in the early and late 
stages of their career (38% 
each). Those in the mid-career 
stage provided 22%. Those 
who are retired provided 2%. 
  
 
Participants with a public 
library sector affiliation 
provided 40% of the relevant 
quotations. Those with an 
academic library sector 
affiliation provided 29%, those 
with a special library sector 
affiliation provided 22% and 
those with a school library 
sector affiliation provided 9% 
of the relevant quotations. 
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 3 M HIGH LATE ACADEMIC 
ALA03 1 M HIGH MID SPECIAL 
ALA02 2 F HIGH LATE SPECIAL 
ALA04 2 F HIGH LATE PUBLIC 
20% 
30% 
50% 
Activity Level 
Low 
Moderate 
High 
38% 
22% 
38% 
2% 
        Career Stage 
Early 
Mid 
Late 
Retired 
29% 
40% 
9% 
22% 
Sector Affiliation 
Academic 
Public 
School 
Special 
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PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA05 7 M HIGH LATE SPECIAL 
ALA08 1 M HIGH LATE PUBLIC 
ALA09 5 F HIGH LATE PUBLIC 
ALA10 3 M MODERATE MID PUBLIC 
ALA11 2 F MODERATE EARLY PUBLIC 
ALA13 3 M HIGH LATE PUBLIC 
ALA14 4 F LOW MID ACADEMIC 
ALA15 1 M MODERATE LATE SPECIAL 
ALA16 2 F HIGH EARLY PUBLIC 
ALA17 2 M MODERATE EARLY PUBLIC 
ALA19 8 M HIGH LATE PUBLIC 
ALA20 1 F HIGH EARLY SPECIAL 
ALIA01 1 F MODERATE EARLY PUBLIC 
ALIA04 2 M HIGH MID ACADEMIC 
ALIA05 1 F HIGH LATE PUBLIC 
ALIA06 2 F LOW MID SPECIAL 
ALIA07 3 F HIGH EARLY ACADEMIC 
ALIA08 1 F LOW MID PUBLIC 
ALIA09 2 F MODERATE EARLY ACADEMIC 
ALIA11 2 F HIGH LATE ACADEMIC 
ALIA14 1 F LOW LATE SCHOOL 
CILIP01 3 F HIGH EARLY ACADEMIC 
CILIP02 3 F HIGH EARLY ACADEMIC 
CILIP03 1 F HIGH EARLY ACADEMIC 
CILIP04 2 F HIGH EARLY ACADEMIC 
CILIP05 1 F LOW EARLY SPECIAL 
CILIP07 1 F LOW RETIRED PUBLIC 
CILIP09 2 F LOW LATE SPECIAL 
CILIP10 1 F LOW LATE SCHOOL 
CILIP11 1 F MODERATE EARLY SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
CILIP13 1 M LOW MID PUBLIC 
LIANZA01 2 F MODERATE LATE ACADEMIC 
LIANZA02 1 M HIGH LATE PUBLIC 
LIANZA03 5 F HIGH LATE PUBLIC 
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PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
LIANZA04 4 F MODERATE LATE SPECIAL 
LIANZA05 1 F MODERATE MID ACADEMIC 
LIANZA06 2 F HIGH EARLY SPECIAL 
LIANZA07 1 F MODERATE EARLY SCHOOL 
LIANZA08 2 F MODERATE EARLY PUBLIC 
44 97     
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1.1.2 Changes in attitude and behaviour 
 
Impact on the individual 
  
Participants Relevant 
Quotations 
Key theme 2 Changes in attitude and behaviour 35 59 
 
 
Participants who provided 
relevant quotations related to 
the impact of changes in 
attitude and behaviour were 
from all four associations. 
 
Analysis of the interview data 
resulted in the identification of 
59 relevant quotations related 
to changes in attitude and 
behaviour.  
 
Almost half (46%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
activity level in the 
association, 37% as moderate 
and 17% as low. 
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Those in the late stage of their 
career provided 43% of 
relevant quotations, those in 
mid career 23% and those in 
early career 31%. Those who 
were retired provided 3% of 
the relevant quotations. 
 
The majority (40%) of 
participants who provided 
relevant quotations had a 
public library sector affiliation, 
31% an academic library 
sector affiliation, 23% a 
special library sector 
affiliation and 6% a school 
library sector affiliation.  
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 1 M HIGH LATE ACADEMIC 
ALA06 1 F HIGH RETIRED PUBLIC 
ALA08 2 M HIGH LATE PUBLIC 
ALA09 1 F HIGH LATE PUBLIC 
ALA13 1 M HIGH LATE PUBLIC 
ALA14 2 F LOW MID ACADEMIC 
ALA15 1 M MODERATE LATE SPECIAL 
ALA17 1 M MODERATE EARLY PUBLIC 
ALA18 1 F MODERATE MID PUBLIC 
ALA19 1 M HIGH LATE PUBLIC 
ALA20 2 F HIGH EARLY SPECIAL 
ALIA01 1 F MODERATE EARLY PUBLIC 
ALIA02 3 F LOW MID SPECIAL 
ALIA04 1 M HIGH MID ACADEMIC 
ALIA05 3 F HIGH LATE PUBLIC 
ALIA06 1 F LOW MID SPECIAL 
31% 
23% 
43% 
3% 
Career Stage 
Early 
Mid 
Late 
Retired 
31% 
40% 
6% 
23% 
Sector Affiliation 
Academic 
Public 
School 
Special 
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PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALIA07 3 F HIGH EARLY ACADEMIC 
ALIA09 4 F MODERATE EARLY ACADEMIC 
ALIA11 3 F HIGH LATE ACADEMIC 
ALIA13 2 M MODERATE LATE PUBLIC 
CILIP01 1 F HIGH EARLY ACADEMIC 
CILIP03 2 F HIGH EARLY ACADEMIC 
CILIP05 1 F LOW EARLY SPECIAL 
CILIP08 1 M MODERATE LATE SPECIAL 
CILIP10 1 F LOW LATE SCHOOL 
CILIP12 2 F MODERATE MID ACADEMIC 
CILIP13 2 M LOW MID PUBLIC 
LIANZA01 1 F MODERATE LATE ACADEMIC 
LIANZA02 1 M HIGH LATE PUBLIC 
LIANZA03 2 F HIGH LATE PUBLIC 
LIANZA04 1 F MODERATE LATE SPECIAL 
LIANZA05 2 F MODERATE MID ACADEMIC 
LIANZA06 4 F HIGH EARLY SPECIAL 
LIANZA07 1 F MODERATE EARLY SCHOOL 
LIANZA08 2 F MODERATE EARLY PUBLIC 
35 59         
 
 
APPENDIX III: Respondents by Key Theme 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 320 
Susan Henczel    
1.1.3 Career success 
 
Impact on the individual 
  
Participants Relevant 
Quotations 
Key theme 3 Career success 42 98 
 
 
Participants who provided 
relevant quotations related to 
the impact of career success 
were from all four 
associations: 
 
Analysis of the interview 
data resulted in the 
identification of 98 relevant 
quotations related to career 
success.  
 
Almost half (48%) of the 
relevant came from those 
who self-rated themselves as 
having a high level of 
participation in the 
association, 31% as moderate 
and 21% as low.  
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38% of relevant quotations 
were provided by those in the 
late stage of their career, 
29% by those in mid-career, 
28% by those in the early-
career and 5% by those who 
are retired. 
 
Those with a public library 
sector affiliation provided 
41% of the relevant 
quotations, those with an 
academic library sector 
affiliation 33%, special 
library sector affiliation 23% 
and 3% of relevant 
quotations were provided by 
those with a school library 
sector affiliation. 
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 4 M HIGH LATE ACADEMIC 
ALA02 1 F HIGH LATE SPECIAL 
ALA05 5 M HIGH LATE SPECIAL 
ALA06 2 F HIGH RETIRED PUBLIC 
ALA08 1 M HIGH LATE PUBLIC 
ALA09 1 F HIGH LATE PUBLIC 
ALA10 5 M MODERATE MID PUBLIC 
ALA12 1 F HIGH MID ACADEMIC 
ALA13 5 M HIGH LATE PUBLIC 
ALA14 2 F LOW MID ACADEMIC 
ALA16 1 F HIGH EARLY PUBLIC 
ALA17 1 M MODERATE EARLY PUBLIC 
ALA19 1 M HIGH LATE PUBLIC 
28% 
29% 
38% 
5% 
Career Stage 
Early 
Mid 
Late 
Retired 
33% 
41% 
7% 
19% 
Sector Affiliation 
Academic 
Public 
School 
Special 
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PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA20 2 F HIGH EARLY SPECIAL 
ALIA01 3 F MODERATE EARLY PUBLIC 
ALIA04 2 M HIGH MID ACADEMIC 
ALIA06 6 F LOW MID SPECIAL 
ALIA07 2 F HIGH EARLY ACADEMIC 
ALIA08 2 F LOW MID PUBLIC 
ALIA09 4 F MODERATE EARLY ACADEMIC 
ALIA10 2 F MODERATE MID SCHOOL 
ALIA11 2 F HIGH LATE ACADEMIC 
ALIA12 3 F LOW MID ACADEMIC 
ALIA13 2 M MODERATE LATE PUBLIC 
CILIP01 3 F HIGH EARLY ACADEMIC 
CILIP02 1 M LOW MID PUBLIC 
CILIP03 1 F HIGH  EARLY ACADEMIC 
CILIP04 1 F HIGH EARLY ACADEMIC 
CILIP07 1 F LOW RETIRED PUBLIC 
CILIP08 1 M MODERATE LATE SPECIAL 
CILIP09 2 F LOW LATE SPECIAL 
CILIP10 2 F LOW LATE SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
CILIP13 1 M LOW MID PUBLIC 
LIANZA01 1 F MODERATE LATE ACADEMIC 
LIANZA02 2 M HIGH LATE PUBLIC 
LIANZA03 6 F HIGH LATE PUBLIC 
LIANZA04 2 F MODERATE LATE SPECIAL 
LIANZA05 3 F MODERATE MID ACADEMIC 
LIANZA06 5 F HIGH EARLY SPECIAL 
LIANZA07 3 F MODERATE EARLY SCHOOL 
LIANZA08 2 F MODERATE EARLY PUBLIC 
 42 98         
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1.1.4 Individual well-being 
 
Impact on the individual 
  
Participants Relevant 
Quotations 
Key theme 4 Individual well-being 41 85 
 
 
Participants who provided 
relevant quotations on the 
impact of individual well-
being were from all four 
associations. 
 
Analysis of the interview data 
resulted in the identification of 
85 relevant quotations related 
to individual well-being.  
 
Almost half (49%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
activity level in the 
association, 36% as moderate 
and 15% as low. 
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39% of relevant quotations 
were provided by those in the 
late stage of their career, 27% 
by those in the mid-career 
stage, 29% by those in the 
early-career stage and 5% by 
those who are retired. 
 
44% of participants who 
provided relevant quotations 
had a public library sector 
affiliation, 22% had an 
academic library sector 
affiliation, 24% had a special 
library sector affiliation and 
10% had a school library 
sector affiliation. 
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 1 M HIGH LATE ACADEMIC 
ALA03 2 M HIGH MID SPECIAL 
ALA04 1 F HIGH LATE PUBLIC 
ALA05 2 M HIGH LATE SPECIAL 
ALA06 3 F HIGH RETIRED PUBLIC 
ALA07 1 F HIGH RETIRED PUBLIC 
ALA08 4 M HIGH LATE PUBLIC 
ALA09 3 F HIGH LATE PUBLIC 
ALA11 1 F MODERATE EARLY PUBLIC 
ALA12 1 F HIGH MID ACADEMIC 
ALA13 1 M HIGH LATE PUBLIC 
ALA14 4 F LOW MID ACADEMIC 
ALA15 1 M MODERATE LATE SPECIAL 
ALA17 3 M MODERATE EARLY PUBLIC 
ALA18 2 F MODERATE MID PUBLIC 
ALA19 3 M HIGH LATE PUBLIC 
29% 
27% 
39% 
5% 
Career Stage 
Early 
Mid 
Late 
Retired 
22% 
44% 
10% 
24% 
Sector Affiliation 
Academic 
Public 
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ALA20 4 F HIGH EARLY SPECIAL 
ALIA01 1 F MODERATE EARLY PUBLIC 
ALIA02 1 F LOW MID SPECIAL 
ALIA05 1 F HIGH LATE PUBLIC 
ALIA06 1 F LOW MID SPECIAL 
ALIA07 4 F HIGH EARLY ACADEMIC 
ALIA08 1 F LOW MID PUBLIC 
ALIA10 3 F MODERATE MID SCHOOL 
ALIA11 2 F HIGH LATE ACADEMIC 
ALIA13 1 M MODERATE LATE PUBLIC 
CILIP01 5 F HIGH EARLY ACADEMIC 
CILIP02 1 M LOW MID PUBLIC 
CILIP03 4 F HIGH EARLY ACADEMIC 
CILIP05 1 F LOW EARLY SPECIAL 
CILIP06 1 F MODERATE LATE SCHOOL 
CILIP08 4 M MODERATE LATE SPECIAL 
CILIP11 3 F MODERATE EARLY SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
LIANZA02 2 M HIGH LATE PUBLIC 
LIANZA03 4 F HIGH LATE PUBLIC 
LIANZA04 1 F MODERATE LATE SPECIAL 
LIANZA05 2 F MODERATE MID ACADEMIC 
LIANZA06 2 F HIGH EARLY SPECIAL 
LIANZA07 1 F MODERATE EARLY SCHOOL 
LIANZA08 1 F MODERATE EARLY PUBLIC 
 41 85     
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1.2 Impact on the Employing Organisation 
 
1.2.1 Corporate reputation  
 
Impact on the employing organisation 
  
Participants Relevant 
Quotations 
Key theme 1 Corporate reputation 31 85 
 
 
Participants who provided 
relevant quotations related to 
the impact of changes in the 
corporate reputation of their 
employing organisation were 
from all four associations. 
 
Analysis of the interview data 
resulted in the identification of 
85 relevant quotations related 
to the corporate reputation of 
their employing organisation.  
 
Almost half (48%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
level of participation in the 
association, 36% as moderate 
and 16% as low. 
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Those in the early stage of their 
career provided 32% of the 
relevant quotations, those in 
mid career 26%, and late career 
32%. Retired participants 
provided 10% of the quotations 
 
Those with a public library 
sector affiliation provided 35% 
of the relevant quotations, 
those with an academic library 
sector affiliation 29%, special 
library sector affiliation 23% 
and school library sector 
affiliation 13%. 
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 4 M HIGH LATE ACADEMIC 
ALA02 1 F HIGH LATE SPECIAL 
ALA03 3 M HIGH MID SPECIAL 
ALA06 3 F HIGH RETIRED PUBLIC 
ALA07 1 F HIGH RETIRED PUBLIC 
ALA14 4 F LOW MID ACADEMIC 
ALA17 4 M MODERATE EARLY PUBLIC 
ALA18 2 F MODERATE MID PUBLIC 
ALA19 2 M HIGH LATE PUBLIC 
ALA20 3 F HIGH EARLY SPECIAL 
ALIA01 1 F MODERATE EARLY SPECIAL 
ALIA05 2 F HIGH LATE PUBLIC 
ALIA06 5 F LOW MID SPECIAL 
ALIA07 5 F HIGH EARLY ACADEMIC 
ALIA08 1 F LOW MID PUBLIC 
ALIA09 4 F MODERATE EARLY ACADEMIC 
32% 
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10% 
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ALIA10 2 F MODERATE MID SCHOOL 
ALIA11 2 F HIGH LATE ACADEMIC 
ALIA13 2 M MODERATE LATE PUBLIC 
CILIP01 7 F HIGH EARLY ACADEMIC 
CILIP03 4 F HIGH EARLY ACADEMIC 
CILIP07 2 F LOW RETIRED PUBLIC 
CILIP08 2 M MODERATE LATE SPECIAL 
CILIP10 1 F LOW LATE SCHOOL 
CILIP11 3 F MODERATE EARLY SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
LIANZA02 3 M HIGH LATE PUBLIC 
LIANZA03 5 F HIGH LATE PUBLIC 
LIANZA05 1 M MODERATE MID ACADEMIC 
LIANZA06 2 F HIGH EARLY SPECIAL 
LIANZA07 3 F MODERATE EARLY SCHOOL 
31 85     
 
 
APPENDIX III: Respondents by Key Theme 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 329 
Susan Henczel    
1.2.2 Professional awareness 
 
Impact on the employing organisation 
  
Participants Relevant 
Quotations 
Key theme 2 Professional awareness 34 73 
 
 
Participants who provided 
relevant quotations related to 
the impact of professional 
awareness were from all four 
national library associations.  
 
 
Analysis of the interview data 
resulted in the identification of 
73 relevant quotations related 
to the impact of professional 
awareness on the employing 
organisation.  
 
More than half (53%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
activity level in the 
association, 24% as moderate 
and 23% as low. 
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Those in early career stage 
provided 35% of the relevant 
quotations. Those in mid-
career stage 27%, late career 
29% and retired 9%.  
 
Those with public library 
sector affiliation provided 44% 
of the relevant quotations. 
Those with academic library 
sector affiliation provided 
35%, special library sector 
affiliation 18% and 3% from 
those with a school library 
sector affiliation.  
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 8 M HIGH LATE ACADEMIC 
ALA02 3 F HIGH LATE SPECIAL 
ALA06 4 F HIGH RETIRED PUBLIC 
ALA07 1 F HIGH RETIRED PUBLIC 
ALA08 2 M HIGH LATE PUBLIC 
ALA09 2 F HIGH LATE PUBLIC 
ALA14 2 F LOW MID ACADEMIC 
ALA16 1 F HIGH EARLY PUBLIC 
ALA17 4 M MODERATE EARLY PUBLIC 
ALA18 1 F MODERATE MID PUBLIC 
ALA19 6 M HIGH LATE PUBLIC 
ALA20 2 F HIGH EARLY SPECIAL 
ALIA01 1 F MODERATE EARLY PUBLIC 
ALIA04 2 M HIGH MID ACADEMIC 
ALIA06 4 F LOW MID SPECIAL 
35% 
27% 
29% 
9% 
Career Stage 
Early 
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Late 
Retired 
35% 
44% 
3% 18% 
Sector Affiliation 
Academic 
Public 
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ALIA07 1 F HIGH EARLY ACADEMIC 
ALIA08 1 F LOW MID PUBLIC 
ALIA09 1 F MODERATE EARLY ACADEMIC 
ALIA11 1 F HIGH LATE ACADEMIC 
ALIA12 1 F LOW MID ACADEMIC 
CILIP01 1 F HIGH EARLY ACADEMIC 
CILIP03 1 F HIGH EARLY ACADEMIC 
CILIP04 1 F HIGH EARLY ACADEMIC 
CILIP05 2 F LOW EARLY SPECIAL 
CILIP07 1 F LOW RETIRED PUBLIC 
CILIP08 2 M MODERATE LATE SPECIAL 
CILIP10 2 F LOW LATE SCHOOL 
CILIP12 3 F MODERATE MID ACADEMIC 
CILIP13 1 M LOW MID PUBLIC 
LIANZA02 1 M HIGH LATE PUBLIC 
LIANZA03 3 F HIGH LATE PUBLIC 
LIANZA05 2 F MODERATE MID ACADEMIC 
LIANZA06 4 F HIGH EARLY SPECIAL 
LIANZA08 1 F MODERATE EARLY PUBLIC 
34 73     
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1.2.3 Understanding the value of the profession to the organisation 
 
Impact on the employing organisation 
  
Participants Relevant 
Quotations 
Key theme 3 Understanding the value of the 
profession to the organisation 
12 32 
 
 
Participants who provided 
relevant responses related to 
the impact of improved 
understanding of the value of 
the profession to the 
organisation were from all four 
national library associations. 
 
Analysis of the interview data 
resulted in the identification of 
32 relevant quotations related 
to the impact of understanding 
the value of the profession to 
the organisation on the 
employing organisation.  
 
More than half (58%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
activity level in the association, 
25% as moderate and 17% as 
low. 
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Half (50%) of the relevant 
quotations were provided by 
those in the late stage of their 
career, 25% from those in mid 
career and 25% from those in 
early career. There were no 
relevant quotations provided by 
those who were retired. 
 
Participants with special library 
sector affiliation provided 42% 
of the relevant quotations, 
public library sector affiliation 
41% and academic library 
sector affiliation 17%. There 
were no relevant quotations 
provided by those with a school 
library sector affiliation. 
 
PARTICIPANT RELEVANT  
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 2 M HIGH LATE ACADEMIC 
ALA03 3 M  HIGH MID SPECIAL 
ALA04 4 F HIGH LATE PUBLIC 
ALA19 6 M HIGH LATE PUBLIC 
ALA20 2 F HIGH EARLY SPECIAL 
ALIA02 1 F LOW MID SPECIAL 
ALIA05 2 F HIGH LATE PUBLIC 
ALIA06 4 F LOW MID SPECIAL 
CILIP05 3 F LOW EARLY SPECIAL 
LIANZA01 1 F MODERATE LATE ACADEMIC 
LIANZA03 2 F HIGH LATE PUBLIC 
LIANZA08 2 F MODERATE EARLY PUBLIC 
12 32     
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1.3 Impact on the Profession 
 
1.3.1 Social inclusion and cohesion 
 
Impact on the profession 
  
Participants Relevant 
Quotations 
Key theme 1 Social inclusion and cohesion 28 67 
 
 
Participants who provided 
relevant quotations related to 
the impact of social inclusion 
and cohesion on the profession 
were from all four associations: 
 
Analysis of the interview data 
resulted in the identification of 
67 relevant quotations related 
to the social inclusion and 
cohesion of the profession. 
 
Almost half (46%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
level of participation in the 
association, 29% as moderate 
and 25% as low. 
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39% of relevant quotations 
were provided by those in the 
late stage of their career, 32% 
by those in mid career stage, 
22% by those in early career 
stage and 7% by retired 
participants. 
 
More than half (53%) of the 
relevant quotations were 
provided by those with public 
library sector affiliation, 25% 
by those with academic library 
affiliation, and 11% each from 
those with school and special 
library sector affiliations.  
 
PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
ALA01 8 M HIGH LATE ACADEMIC 
ALA03 4 M HIGH MID SPECIAL 
ALA04 7 F HIGH LATE PUBLIC 
ALA05 1 M HIGH LATE SPECIAL 
ALA07 1 F HIGH RETIRED PUBLIC 
ALA09 3 F HIGH LATE PUBLIC 
ALA10 1 M MODERATE MID PUBLIC 
ALA11 3 F MODERATE EARLY PUBLIC 
ALA12 4 F HIGH MID  ACADEMIC 
ALA14 1 F LOW MID ACADEMIC 
ALA17 1 M MODERATE EARLY PUBLIC 
ALA19 2 M HIGH LATE PUBLIC 
ALIA01 2 F MODERATE EARLY PUBLIC 
ALIA05 2 F HIGH LATE PUBLIC 
ALIA06 1 F LOW MID SPECIAL 
ALIA08 1 F LOW MID PUBLIC 
ALIA10 1 F MODERATE MID SCHOOL 
22% 
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39% 
7% 
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PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
ALIA12 1 F LOW MID ACADEMIC 
CILIP01 5 F HIGH EARLY ACADEMIC 
CILIP02 1 M LOW MID PUBLIC 
CILIP04 1 F HIGH EARLY ACADEMIC 
CILIP06 1 F MODERATE LATE SCHOOL 
CILIP07 1 F LOW RETIRED PUBLIC 
CILIP10 1 F LOW LATE SCHOOL 
LIANZA01 3 F MODERATE LATE ACADEMIC 
LIANZA02 5 M HIGH LATE PUBLIC 
LIANZA03 4 F HIGH LATE PUBLIC 
LIANZA08 1 F MODERATE EARLY PUBLIC 
 28 67         
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1.3.2 Access to information and education  
 
Impact on the profession 
  
Participants Relevant 
Quotations 
Key theme 2 Access to information and 
education  
29 64 
 
 
Participants who provided 
relevant quotations related to 
the impact of access to 
information and education on 
the profession were from all 
four national library 
associations. 
 
Analysis of the interview data 
resulted in the identification of 
64 relevant quotations related 
to the provision of access to 
information and education to 
the profession. 
 
Almost half (46%) of the 
relevant quotations came from 
those who self-rated 
themselves as having a high 
level of participation in the 
association, 29% as moderate 
and 25% as low. 
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38% of quotations were 
provided by those in the late 
stage of their career, 34% in 
early career stage and 28% by 
those in mid career stage. 
There were no relevant 
quotations provided by retired 
participants. 
 
42% of relevant quotations 
were provided by those with 
academic library sector 
affiliation, 24% each by those 
with public and special library 
sector affiliations, and 10% by 
those with school library sector 
affiliations. 
 
PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
ALA01 2 M HIGH LATE ACADEMIC 
ALA02 2 M HIGH MID SPECIAL 
ALA04 5 F HIGH LATE PUBLIC 
ALA14 4 F LOW MID ACADEMIC 
ALA15 1 M MODERATE LATE SPECIAL 
ALA19 1 M HIGH LATE PUBLIC 
ALA20 3 F HIGH EARLY SPECIAL 
ALIA01 2 F MODERATE EARLY PUBLIC 
ALIA03 1 M LOW LATE ACADEMIC 
ALIA05 4 F HIGH LATE PUBLIC 
ALIA06 1 F LOW MID SPECIAL 
ALIA07 2 F HIGH EARLY ACADEMIC 
ALIA09 2 F MODERATE EARLY ACADEMIC 
ALIA10 2 F MODERATE MID SCHOOL 
ALIA12 4 F LOW MID ACADEMIC 
CILIP01 3 F HIGH EARLY ACADEMIC 
34% 
28% 
38% 
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PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
CILIP03 4 F HIGH EARLY ACADEMIC 
CILIP04 3 F HIGH EARLY ACADEMIC 
CILIP05 1 F LOW EARLY SPECIAL 
CILIP06 1 F MODERATE LATE SCHOOL 
CILIP10 2 F LOW LATE SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
CILIP13 1 M LOW MID PUBLIC 
LIANZA01 2 F MODERATE LATE ACADEMIC 
LIANZA02 3 M HIGH LATE PUBLIC 
LIANZA03 3 M HIGH LATE PUBLIC 
LIANZA05 1 M MODERATE MID ACADEMIC 
LIANZA06 2 F HIGH EARLY SPECIAL 
LIANZA07 1 F HIGH EARLY SPECIAL 
 29 64         
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1.3.3 Promotion of the profession 
 
Impact on the profession 
  
Participants Relevant 
Quotations 
Key theme 3 Promotion of the profession 43 144 
 
 
Participants who provided 
relevant quotations related to 
the promotion of the profession 
were from all four associations 
 
Analysis of the interview data 
resulted in the identification of 
144 relevant quotations related 
to the promotion of the 
profession. 
 
Almost half (44%) of the 
relevant responses came from 
those who self-rated 
themselves as having a high 
activity level in the association, 
35% as moderate and 21% as 
low. 
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42% of relevant quotations 
were provided by those in the 
late stage of their career, 30% 
in mid career stage and 23% by 
those in early career stage. 
Retired participants provided 
5% of the relevant quotations.  
 
42% of the relevant quotations 
were provided by those with 
public library sector affiliation, 
32% each by those with 
academic library sector 
affiliation, 21% by those with 
special library sector affiliation 
and 5% by those with school 
library sector affiliation.  
 
PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALA01 7 M HIGH LATE ACADEMIC 
ALA02 2 F HIGH LATE SPECIAL 
ALA04 4 F HIGH LATE PUBLIC 
ALA05 8 M HIGH LATE SPECIAL 
ALA06 5 F HIGH RETIRED PUBLIC 
ALA07 2 F HIGH RETIRED PUBLIC 
ALA08 1 M HIGH LATE PUBLIC 
ALA10 1 M MODERATE MID PUBLIC 
ALA12 3 F HIGH MID ACADEMIC 
ALA13 9 M HIGH LATE PUBLIC 
ALA14 2 F LOW MID ACADEMIC 
ALA15 5 M MODERATE LATE SPECIAL 
ALA17 1 M MODERATE EARLY  PUBLIC 
ALA18 1 F MODERATE MID PUBLIC 
ALA19 1 M HIGH LATE PUBLIC 
ALA20 3 F HIGH EARLY SPECIAL 
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PARTICIPANTS RELEVANT 
QUOTATIONS 
GENDER ACTIVITY 
LEVEL 
CAREER 
STAGE 
SECTOR 
AFFILIATION 
ALIA01 1 F MODERATE EARLY PUBLIC 
ALIA02 5 F LOW MID SPECIAL 
ALIA03 4 M LOW LATE ACADEMIC 
ALIA04 11 M HIGH MID ACADEMIC 
ALIA05 2 F HIGH LATE PUBLIC 
ALIA06 2 F LOW MID SPECIAL 
ALIA07 3 F HIGH EARLY ACADEMIC 
ALIA09 5 F MODERATE EARLY ACADEMIC 
ALIA10 1 F MODERATE EARLY PUBLIC 
ALIA11 2 F HIGH LATE ACADEMIC 
ALIA12 5 F LOW MID ACADEMIC 
CILIP01 5 F HIGH EARLY ACADEMIC 
CILIP02 2 M LOW MID PUBLIC 
CILIP05 4 M LOW MID PUBLIC 
CILIP06 1 F MODERATE LATE SCHOOL 
CILIP09 1 F LOW LATE SPECIAL 
CILIP10 5 F MODERATE LATE ACADEMIC 
CILIP11 4 F HIGH EARLY SPECIAL 
CILIP12 4 F MODERATE MID ACADEMIC 
CILIP13 4 M LOW MID PUBLIC 
LIANZA01 1 F MODERATE LATE ACADEMIC 
LIANZA02 1 M HIGH LATE PUBLIC 
LIANZA03 5 M HIGH LATE PUBLIC 
LIANZA04 1 F MODERATE LATE SPECIAL 
LIANZA05 2 F MODERATE MID ACADEMIC 
LIANZA07 4 F MODERATE EARLY SCHOOL 
LIANZA08 4 F MODERATE EARLY PUBLIC 
 43 144         
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1.3.4 Sustainability of the profession 
 
Impact on the profession 
  
Participants Relevant 
Quotations 
Key theme 4 Sustainability of the profession 29 69 
 
 
Participants who provided 
relevant quotations related to 
the sustainability of the 
profession were from all four 
associations. 
 
Analysis of the interview data 
resulted in the identification 
of 69 relevant quotations 
related to the sustainability of 
the profession. 
 
More than half (52%) of the 
relevant quotations came 
from those who self-rated 
themselves as having a high 
activity level in the 
association, 24% as moderate 
and 24% as low. 
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45% of relevant quotations 
were provided by those in the 
late stage of their career, 34% 
in mid career stage and 28% 
by those in early career stage. 
Retired participants provided 
3% of relevant quotations. 
 
31% of relevant quotations 
were provided by those with 
public library sector 
affiliation, 34% by those with 
academic library sector 
affiliation, 28% by those with 
special library sector 
affiliation and 7% by those 
with school library sector 
affiliation.  
 
PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
ALA01 7 M HIGH LATE ACADEMIC 
ALA02 2 F HIGH LATE SPECIAL 
ALA03 1 M HIGH MID SPECIAL 
ALA04 1 F HIGH LATE PUBLIC 
ALA05 3 M HIGH LATE SPECIAL 
ALA07 1 F HIGH RETIRED PUBLIC 
ALA11 2 F MODERATE EARLY PUBLIC 
ALA12 1 F HIGH MID ACADEMIC 
ALA13 4 M HIGH LATE PUBLIC 
ALA14 3 F LOW MID ACADEMIC 
ALA15 6 M MODERATE LATE SPECIAL 
ALA16 1 F HIGH EARLY PUBLIC 
ALA19 3 M HIGH LATE PUBLIC 
ALIA02 1 F LOW MID SPECIAL 
ALIA03 1 M LOW LATE ACADEMIC 
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PARTICIPANT RELEVANT 
QUOTATIONS 
GENDER  ACTIVITY 
LEVEL 
CAREER 
STAGE  
SECTOR 
AFFILIATION 
ALIA05 2 F HIGH LATE PUBLIC 
ALIA06 1 F LOW MID SPECIAL 
ALIA07 3 F HIGH EARLY ACADEMIC 
ALIA08 5 F LOW MID PUBLIC 
ALIA09 1 F MODERATE EARLY ACADEMIC 
ALIA11 3 F HIGH LATE ACADEMIC 
CILIP01 1 F HIGH EARLY ACADEMIC 
CILIP05 4 F LOW EARLY SPECIAL 
CILIP09 3 F LOW LATE SPECIAL 
CILIP11 1 F MODERATE EARLY SCHOOL 
CILIP12 1 F MODERATE MID ACADEMIC 
LIANZA01 1 F MODERATE LATE ACADEMIC 
LIANZA03 3 M HIGH LATE PUBLIC 
LIANZA07 3 F MODERATE EARLY SCHOOL 
 29 69         
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APPENDIX IV: Table of Key Findings 
 
The Table of Key Findings provides details of relevant previous studies and of how the 
findings of this study related to them. It identifies where the findings of this study 
confirmed or conflicted with the findings of previous studies, and where the findings of 
this study have contributed new knowledge to previous findings and to areas where 
there has been no previous research.  
 
Key theme: Changes in skill and competence (Individual) 
Literature Findings 
Professional associations provide 
professional socialisation that 
enables members to work 
effectively within their 
organisations (Rusaw, 1995). It 
enables members to become more 
aware of the profession and 
enhances performance (Blake & 
Guiterrez, 2011). 
 
 
 
 
 
 
 
 
 
 
 
 
 
The findings from this study confirmed Rusaw’s 
(1995) views and Blake and Guiterrez’s (2011) 
findings that the formal and informal learning that 
occurs through association participation develops 
skill and competence that enables members to 
work more effectively in their organisations.  
 
This study contributes to existing knowledge by: 
• Placing the professional socialisation 
experienced by members within the 
national library association environment.  
• Identifying volunteering, participation in 
PD activities and events, and accessing 
information as the primary means by 
which members participate within the 
national library association environment.  
• Finding that professional socialisation 
enables members to identify their skills, 
strengths and preferences that may not 
become evident in the workplace. 
• Finding that professional socialisation 
enables members to understand the 
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Professional registration is a 
reason for joining an association 
and for retaining membership 
(Professional Associations 
Research Network, 2016)  
 
 
 
purpose of the association and its role 
within the profession, which provides them 
with an increased sense of connection with 
the profession. 
 
The following findings from this study conflict 
with those of existing studies: 
• Whereas Mackay (2014) and Brooks 
(2008) regard seeking community as the 
reason for younger people participating in 
associations, this study found that they 
participate to learn specific skills and to 
learn from others. 
• Whereas Rusaw (1995) regards committee 
work as informal learning, this study found 
that it also has formal elements where 
specific tasks need to be learned to enable 
the member to perform them well. 
 
The findings from this study confirmed that 
professional registration is a reason for joining 
their association and for retaining membership. It 
contributed an additional finding that professional 
registration encouraged members to become more 
participative in association activities, which was 
not a finding of the Professional Associations 
Research Network survey. 
Association conferences are a key 
reason for joining an association 
and for retaining membership 
(Fisher, 1997; Kamm, 1997; 
Markova et al., 2013; and others). 
In line with the findings of existing studies, 
participants in this study regard the association 
conferences as important. They don’t, however, 
regard them as a reason for joining or retaining 
membership of the association. Members attend 
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Association conferences provide 
members with professional 
contact that alleviates feelings of 
isolation and demoralisation 
(Fisher, 1997). 
 
 
under the umbrella of their organisation’s 
institutional membership, or they attend as a non-
member. 
 
The findings of this study support Fisher’s view 
that professional contact alleviates feeling of 
isolation and demoralisation. It contributes to 
existing knowledge by providing evidence to 
support that view by identifying the intrinsic 
elements gained by members who participate in 
association conferences. They include the 
increased engagement that results from connecting 
with others, a feeling of being more connected 
with the profession, increased motivation, a sense 
of community/belonging, and feeling inspired and 
energised. 
Key theme: Changes in attitude and behaviour (Individual) 
Literature Findings 
Professional socialisation 
underpins the development of 
professional values (Rusaw, 
1995) that are developed from 
interaction with others and 
experience of what works in 
practice (Mackay, 2014).  
 
 
 
 
 
Professional values reflect ethics, 
practices and standards that 
This study confirms and provides evidence to 
support the views of Rusaw (1995) and Mackay 
(2014) that professional values are developed 
through interaction with others, being influenced 
by others, sharing experiences and debating views 
and opinions. In additional to confirming the 
views of Rusaw (1995) and Mackay (2014), this 
study also identifies the professional community 
within the professional association as the 
environment in which professional values are 
developed.  
 
Whereas Snizek (1972) regards professional 
values as ethics, practices and standards, this study 
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manifest as professionalism in 
terms of workplace behaviour 
(Snizek, 1972). 
 
 
 
 
 
 
 
identified that professional values are broader than 
ethics and professional standards. While 
acknowledging that the association codes of ethics 
vary on their content and focus, this study 
identified that professional values include honesty, 
integrity, accountability, trust, fairness and 
excellence that may not all be included in codes of 
ethics. It confirmed Snizek’s (1972) view that 
professional values influence professionalism in 
terms of workplace behaviour. 
Key theme: Career success (Individual) 
Literature Key findings 
Public equity provides 
occupational advantage by 
providing professional contacts 
(Hager, 2014), and linking 
members to one another (Rusaw, 
1995).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This study confirms the views of Rusaw (1995) 
and Hager (2014) in that public equity results from 
the networks developed within the professional 
association and that it provides occupational 
advantage in terms of success in getting jobs, 
increasing mobility and establishing professional 
relationships.   
 
This study contributes to existing knowledge by 
identifying that public equity: 
• Facilitates the development of self-
confidence that enables members to seek 
high-level positions. 
• Has value in the workplace in terms of 
demonstrating professional contribution 
when applying for tenure. 
• Extends to the workplace when the public 
equity members has within the association 
contributes to their profile within their 
workplace and where it results in 
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Public equity is a reason for 
people who are already successful 
in a profession to join, participate 
and retain their membership over 
time (Brooks, 2008). 
 
workplace collaborations and projects.  
 
Brooks found that public equity is a reason for 
members who were already successful to join, 
participate and retain membership over time. This 
study differed slightly in finding that public equity 
developed over the time of membership and 
contributed to career success, regardless of 
whether or not the member was previously 
successful. 
Professional focus is developed 
through contact with other 
professionals at association 
events and contributes to 
professionalism in terms of an 
improved understanding of the 
structure, culture, nature and 
scope of the profession (Blake & 
Gutierrez, 2011). 
This study confirms the descriptions of 
professional focus provided by Blake and 
Gutierrez (2011) and its relationship with the 
development of professionalism, however it also 
makes further contributes to both the scope and 
benefit of professional focus. 
 
This study further contributes to the knowledge of 
professional focus by: 
• Identifying the relationships between 
professional focus and career success.  
• Identifying the benefits of public focus as 
the ability to maintain a professional 
mindset, to keep up with changes, prepare 
for new trends and developments, and 
being positioned to take advantage of 
opportunities.   
Professional networks are a way 
of keeping up with developments 
in innovation (Newell & Clark, 
1990), a channel for knowledge 
innovation (Karseth & Nerland, 
This study confirms the views of Newell and 
Clark (1990) and Karseth and Nerland (2007) that 
professional networks are a way of keeping up 
with developments in innovation and knowledge. 
This study also found that professional networks 
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2007; Swan & Newell, 1995) and 
as critical to career success 
(Brooks, 2008) 
are a way of developing skills as a result of 
leaning from others and developing experience by 
doing. 
 
While Brooks (2008) suggests that professional 
networks are important for career success, he does 
not provide details of how networks actually 
contribute to career advancement. This study 
identified two aspects of career success – career 
advancement and career enhancement. It has 
identified that professional networks contribute to 
career advancement by providing contacts that can 
help with finding jobs and knowing what others 
are doing to extend awareness of possible jobs. It 
has identified that professional networks 
contribute to career enhancement by providing 
skill through learning from others and experience 
through having the opportunity to do things. This 
study has identified additional benefits of 
professional networks to career enhancement that 
include: 
• Increased confidence to make better 
decisions and to try different things. 
• Improved job performance and reputation 
by being able to contact others for advice, 
support and resources. 
• Support for those in new jobs, isolated 
roles or who are new to a location. 
Key theme: Individual well-being (Individual) 
Literature Findings 
The need to belong theory 
suggests that there is an innate 
The findings of this study align with Baumeister 
and Leary’s (1995) need to belong theory in that 
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motivation to develop social 
attachment, which has strong 
effects on emotional patterns and 
cognitive processes. Lack of 
attachment effects well-being in 
terms of stress, anxiety, 
depression and a sense of 
isolation (Baumeister & Leary, 
1995). 
 
Professional associations are one 
of many communities that satisfy 
our inherent need for social 
connection (Mackay, 2014). 
Professional identity is influenced 
by participation in the 
professional community 
(Mackay, 2014; Hicks, 2014). 
 
The benefits of belonging enable 
professional empowerment to 
develop which enables the 
individual to increase their 
engagement with, and 
connection, to, the profession 
(Frank, 1997). 
 
Psychological security is a 
primary element of personal 
growth and is provided through 
involvement in a community 
where an individual feels they 
members reported a positive response to social 
attachment achieved through the association’s 
professional community.  
 
 
 
 
 
 
 
The findings of this study confirm the views of 
Mackay (2014) and Hicks (2014) professional 
identity of the individual is influenced by their 
participation in the professional community. The 
findings of this study also confirm Frank’s view 
that professional empowerment comes about 
through professional community involvement.  
 
 
The findings of this study contributed to the 
knowledge related to personal growth by 
identifying professional empowerment as an 
element of personal growth and an influencer of 
professional identity. 
 
 
 
The findings of this study contributed to the 
knowledge related to the need to belong 
(Baumeister & Leary) theory and psychological 
security (Mackay, 2014) by: 
• Identifying the elements of the professional 
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belong. Individuals thrive on 
being part of a community 
(Mackay, 2014).  
 
 
 
 
community within a professional 
association that contribute to well-being. 
They include: feelings of not being left 
behind, a sense of belonging to the 
association and to the profession, 
reassurance of not being alone and the 
knowledge that the association community 
is a safe place to test ideas and receive 
support.  
• Identifying the resultant life-skills that are 
able to develop within the professional 
community of an association. They include 
professional empowerment in terms of 
self-confidence and self-esteem, 
motivation, engagement and commitment. 
Key theme: Corporate reputation (Employing organisation) 
Literature Findings 
The development of corporate 
reputation is a means by which to 
attract new employees and retain 
existing ones  (Helm, 2011). 
 
 
 
 
 
 
 
 
 
 
Employees are critical to the 
The findings of this study confirm the views of 
Helm (2011) that corporate reputation is a means 
by which to attract new employees and retain 
existing ones. This study found that an 
organisation that was supportive of its staff 
members who chose to participate in association 
activities was seen as an attractive option to those 
seeking jobs, promotion or other career 
opportunities. Also, an organisation that actively 
supported and encouraged staff members to 
participate in the activities of the association was 
more highly regarded by the staff it employed, 
thus contributing to staff retention.  
 
The findings of this study also confirm the views 
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creation and maintenance of 
corporate reputation with the way 
they feel about the organisation 
being communicated to others 
through their social interactions 
and formal presentations 
(Cravens & Oliver, 2006). 
 
 
of Cravens and Oliver (2006) that employees are 
critical to establishing and maintaining corporate 
reputation as they communicate how they feel 
about the organisation through their social 
interactions and formal presentations. 
 
The findings of this study contribute to the 
knowledge of: 
• The relationship between association 
participation and corporate reputation by 
identifying ways in which the association 
members are able to influence the 
reputation of their employing 
organisations. They include social 
interaction on project teams, committees 
and boards, and formal presentations at 
association conferences. 
• The effect of employer support for 
association participation. 
Connections made through 
association participation 
contribute to increased 
innovativeness in organisations 
through the information and 
knowledge brought back to the 
organisation by the association 
member (Newell & Clark, 1990; 
Newell & Swan, 1995).  
The findings of this study confirmed the views of 
Newell and Clark (1990) and Newell and Swan 
(1995) in that connecting with others through 
professional networks enabled the participants to 
disseminate information about their work, obtain 
information and advice or resources that they 
didn’t have, be more aware of activities and events 
relevant to the profession and extend how they 
provided services within their organisations. 
 
The key benefit of association 
networks is exposure to 
information about the latest 
The findings of this study confirm the views of 
Newell and Clark (1990) that association networks 
provide exposure to new ideas, developments and 
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developments and innovations 
which members can bring back to 
their organisations, providing 
opportunities for early adoption 
(Newell and Clark, 1990). 
 
The literature suggests that 
associations play a key role in 
enabling individuals to learn from 
one another (Fisher, 1997; 
Rusaw, 1995) and in encouraging 
innovation across organisations 
(Newell & Clark, 1990).   
innovations that can be taken back to the 
organisations that employ the members. 
 
 
 
 
The findings of this study contribute to the 
knowledge of the role of the association in 
influencing corporate reputation the by identifying 
the relationship between informal learning that 
takes place within the professional association and 
corporate reputation. The aspects that contribute to 
corporate reputation are: 
• Employees are seen as knowledgeable, 
professionally visible both in the 
profession and in the industry in which 
they are employed, and are willing to share 
their knowledge with others.  
• The organisation becomes known for 
supporting its employees in their 
professional endeavours, making it not 
only more highly regarded within the 
profession but also an employer of choice. 
• The organisation becomes more innovative 
and quicker to adopt new developments as 
ideas and knowledge are brought back 
from association events and activities. 
Association networks bring 
collegial relationships of mutual 
assistance and support and 
provide access to potential 
solutions for the employing 
The findings of this study confirmed the views of 
Evetts (2013) that association networks provide 
mutual assistance and support that provide 
potential solutions for the employing organisation.  
They included access to expertise, resources, 
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organisation (Evetts, 2013). improved problem solving, improved relationships 
that led to formal collaboration. 
Key theme – Professional awareness (Employing organisation) 
Literature Findings 
Professional socialisation enables 
members to develop skill and 
competence including effective 
techniques for practice in their 
workplace and a broader 
understanding of the profession 
(Rusaw, 1995). 
The findings of this study contribute to the 
knowledge related to professional socialisation by: 
• Identifying professional literacy as an 
outcome of professional socialisation.  
• Identifying that an understanding of the 
vocabulary of the profession is a 
component of professional literacy. 
• Identifying that an understanding of the 
vocabulary of the employing organisation 
and the industry in which it operates is a 
component of professional literacy. 
Key theme – Understanding the value of the profession (Employer) 
Literature Findings 
Respect for, and trust in, a 
profession emanates from the 
professionalism that develops 
from the tangible and intangible 
standards that the individual 
develops through association 
participation (Beaton 2010). 
 
The way in which professionals 
are regarded in the workplace has 
changed through professional 
demarcation, referred to as 
operational convergence by 
Abbott (1998) and work 
assimilation by Wilson and 
The findings of this study confirmed the views of 
previous works in that: 
• Professionalism in the workplace is a result 
of association participation that instills 
standards of behaviour. 
• Professional demarcation can be addressed 
through developing respect and trust for 
the profession. 
• The perception of value and informational 
asymmetry can be addressed through 
developing respect and trust for the 
profession. 
• Librarians fail to successfully 
communicate their expertise to their 
employers. 
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Halpin (2006). 
 
Informational asymmetry and 
perception of professional value 
influence how well the profession 
is understood by employers 
(McGuigan, 2011). 
 
Although librarians have the 
necessary knowledge, expertise 
and training they sometimes fail 
to successfully communicate their 
expertise to their employers and 
are concerned about their lack of 
acceptance as professionals  
(Vassilakaki & Monariou-
Papconstantinou, 2014). 
Key theme – Social inclusion and cohesion (Profession) 
Literature Findings 
 
 
 
 
 
A socially cohesive group is one 
that is well-functioning with 
shared goals and responsibilities 
and a readiness to cooperate. 
Such a group has the three key 
elements of shared vision, goals 
and responsibilities, as well as 
continuous and ongoing 
The findings of this study contribute to knowledge 
by identifying communication and engagement as 
the critical elements of inclusion and cohesion in 
relation to professional associations. 
 
The findings of this study contribute to knowledge 
of cohesive communities by: 
• Identifying the relationship between 
effective communication and cohesion 
where participation develops into 
community. 
• Identifying two categories of 
communication that contribute to cohesion: 
APPENDIX IV: Table of Key Findings 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 358 
Susan Henczel    
processes that achieve communal 
harmony (Markus, 2015).  
 
 
 
 
 
 
 
 
 
Communication underpins all of 
the six most highly rated 
association functions: 
communication regarding 
training and other PD activities, 
technical information, 
information about the field, 
connecting practitioners, 
developing and disseminating 
standards of practice and 
representing the field to the 
public (Dalton & Dignam, 2007). 
 
 
Virtual communication creates 
networks whereas face-to-face 
communication creates 
community and collaboration 
(Mintzberg, 2015). 
 
 
communication between members and 
communication between the association 
and members. 
• Identifying one category of communication 
that contributes to inclusion: 
communication with the profession. 
 
They also confirm and extend Markus’s cohesion 
theory by situating it within the professional 
association environment. 
 
The findings of this study confirm the findings of 
Dalton & Dignam(2007) that effective 
communication underpins critical association 
functions. It extends Dalton & Dignam’s findings 
by categorising the communication into 
communication between members, 
communication between the association and 
members, and communication with the profession. 
 
 
 
 
 
 
The findings of this study confirm Mintzberg’s 
view that face-to-face communication creates 
stronger and more cohesive groups than virtual 
communication, develops relationships that are 
sustained over time and where individuals feel a 
strong sense of trust, responsibility and 
connection. 
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The drivers of engagement are 
“belief in the organisation; the 
desire to work to make things 
better; understanding the business 
context and the bigger picture; 
being respectful of, and helpful 
to, colleagues; willingness to go 
the extra mile; and keeping up to 
date with developments in the 
field” (Robinson, Perryman & 
Hayday, 2004). 
 
Engagement occurs when 
individuals are emotionally 
connected to each other (Kahn, 
1990).  
 
Engagement with the profession 
and the workplace is increased 
through feeling valued and 
involved (Robinson, Perryman & 
Hayday, 2004) 
 
 
 
 
The findings of this study confirm the drivers of 
engagement suggested by Robinson, Perryman 
and Hayday (2004) by describing engagement as: 
• An emotional commitment. 
• Choosing to become involved. 
• Work in support of the association’s goals .  
• Belief in the association.  
It extends the findings by situating the drivers in 
the professional association environment rather 
than the organisation environment. 
 
 
The findings of this study provided evidence of 
the need for social connectedness by identifying 
that association participation caused the 
development of professional communities by the 
association members. The social connection 
provided by the professional community enabled 
members to feel a sense of belonging and of being 
part of a larger group. This contributed to feelings 
of safety, security, support and strength overall 
that resulted in increased confidence and 
reassurance, which contributed to personal growth 
and individual well-being. It also addressed the 
sense of loneliness and isolation felt by those who 
worked alone. 
Key theme – Information and education (Profession) 
Literature Findings 
A professional association plays a 
key role in the provision of 
The findings of this study confirm the views of 
Newell and Swan (1995), Rusaw (1995)and Chan 
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updated and extended 
professional knowledge through 
formal conferences, workshops 
and seminars (Newell & Swan, 
1995; Rusaw, 1995). Informal 
updating in the form of 
knowledge and skill transfer 
occurs through informal 
discussions with colleagues as 
members work together and 
interact with one another (Chan 
& Auster, 2003; Newell & Swan, 
1995).  
 
Chan and Auster (2003) regard 
the cost of attending association 
conferences as an institutional 
barrier where the cost is 
considered inconvenient. 
 
 
The ambiguous status of the 
profession is due to informational 
asymmetries and diminished 
perceptions of professional value. 
The profession can address this 
through robust education for the 
profession and association 
participation (McGuigan, 2011). 
 
and Auster (2003) that the professional association 
plays a key role in the provision of professional 
knowledge through conferences workshops and 
seminars, which ensures that members are 
informed about new developments, trends and 
issues related to the profession, with the 
information coming from other members, vendors, 
and subject specialists from within and outside the 
profession. Informal updating also occurs during 
conferences, workshops and seminars arranged by 
the association. 
 
 
 
The findings of this study conflict with Chan and 
Auster’s (2003) view that the cost of attending 
association conferences is an institutional barrier, 
finding that it is a situational barrier through being 
related to the individual’s situation in life in terms 
of family commitments and financial constraints.  
 
While McGuigan (2011) felt that the informational 
asymmetries could and should be addressed 
through the education for the profession and 
increased association participation, this study 
found that association participation was a key 
driver of both professionalism and professional 
identity that could potentially alter the perception 
of the profession. The study found that although 
the education for the profession was considered to 
lag behind in its alignment with practice, the 
professional socialisation that members 
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experienced through association participation 
provided the skill, competence, attitude and 
behaviour necessary for members to perform their 
jobs well.  
Key theme – Promotion of the profession (Profession) 
Literature Findings 
An important role is 
representation of the profession 
to those within the profession, 
and those outside the profession 
including the public, government 
and the industries within which 
the profession operates. 
Inadequate recognition of the 
value delivered by the profession 
or discipline to the larger society 
is the greatest challenge facing 
professional associations, with a 
lack of effectiveness in this area 
being a reason for members 
leaving the associations (Dalton 
& Dignam, 2007). 
 
An important function of a 
professional association is the 
creation and dissemination of 
standards of practice (Dalton & 
Dignam, 2007); an association’s 
code of ethics protects the 
reputation of the profession 
against unethical and incompetent 
individuals (Oppenheim & 
The findings of this study confirm the findings of 
Dalton and Dignam’s study that representation of 
the profession is important.  
 
This study contributes to knowledge by 
identifying three critical components of marketing 
as the professional expertise of the profession, the 
importance of promoting librarians rather than 
libraries and the need for a peak body with a 
single voice. 
 
 
 
 
 
 
 
The findings of this study confirm the findings of 
previous studies that suggest that association 
codes of ethics and professional behaviour provide 
a framework that governs behaviour in ways that 
contributes to the professionalism of members. 
 
APPENDIX IV: Table of Key Findings 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 362 
Susan Henczel    
Pollecutt, 2000); and an 
associations’ code of ethics 
enhances professionalism by 
providing adherence to high 
moral standards (Bowman, 2000). 
Key theme – Sustainability of the profession (Profession) 
Literature Findings 
Professional associations 
contribute to the acceptance, 
survival and expansion of 
professions (Beaton, 2010). 
 
 
This study confirms Beaton’s view that 
professional associations contribute to the 
acceptance, survival and expansion of professions.  
 
This study contributes to knowledge of the 
relationship between the professions and 
professional associations by identifying the 
elements required to ensure the sustainability of 
the profession. They are: 
• The development of respect and trust for 
the profession. 
• Recruitment to the profession. 
Management of the terminology used in 
the profession.  
• The development of a vision for the 
profession. 
• Unification of the profession. 
Transformation of the profession 
relies on the expertise of the 
professionals developing respect 
and trust (Susskind & Susskind, 
2015); Trustworthy 
professionalism is a by-product 
of the direct services and working 
practices of professionals when 
The findings of this study align with previous 
views that suggest that the professionalism 
contributes to the development of respect and trust 
for the profession. 
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those services and practices meet 
the standards of technical and 
ethical professional competence 
defined and promoted by 
professional bodies (Friedman, 
2015). 
Causes of impact 
Literature Findings 
Active participation in 
association activities enables 
members to access current 
information, develop 
communication and leadership 
skills, opportunities for research 
and publication and experience a 
sense of community within the 
profession (Frank, 1997). 
This study contributes to the knowledge of 
professional associations, and more specifically to 
the knowledge related to national library 
associations by identifying and describing three 
causes of impact related to the impacts that 
members perceive to experience through their 
membership of national library associations. These 
were:  
• Association participation. 
• Professional community. 
• Leadership. 
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APPENDIX V: Codebook 
 
This codebook is a product of Atlas.ti. It lists the code name of each category, key 
theme and sub-code used in the analysis of the interview data and provides a 
description. It also lists the participant characteristics (variables) and the aspects of 
impact provided by the Standard.  
 
Code Name Description 
ACTIVITY 
LEVEL 
[participant 
characteristic] 
 
The level at which the member participates in association activities. 
The activity level is self-rated as high, moderate or low or by 
participants. 
 
Activity level –  
High 
The self-rated activity level of respondents with regard to association 
participation. A high level of involvement may reflect participation in 
governance and/or committee activities or in various lower level 
activities. 
 
Activity level - 
Moderate 
The self-rated activity level of respondents with regard to association 
participation. A moderate level of activity may reflect regular 
committee work, or intermittent participation over time. 
 
Activity level –  
Low 
The self-rated activity level of respondents with regard to association 
participation. A low level of activity may reflect irregular participation 
in association activities. 
 
AFFILIATION 
[participant 
characteristic] 
 
The library sector in which the member is working or that with which 
the member feels an affinity. 
 
Affiliation – 
Academic 
 
Respondents who affiliate with the academic library sector. 
Affiliation –  
Public 
 
Respondents who affiliate with the public library sector. 
 
Affiliation – 
School 
 
Respondents who affiliate with the school library sector. 
 
Affiliation – 
Special 
 
Respondents who affiliate with the special library sector. 
 
ASPECT OF 
IMPACT 
 
ISO16439:2014 provides eight (8) aspects of impact, acknowledging 
that different aspects of impact will be perceived by the member 
depending on their experience, competence and expectations.  
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Code Name Description 
Aspect –  
Actual 
 
The aspect of actual impact (as distinct from potential impact) 
 
Aspect –  
Far-reaching 
The aspect of far-reaching impact (as distinct from limited impact) 
refers to impact that changes people's lives. 
 
Aspect –  
Immediate 
The aspect of immediate impact (as distinct from long-term impact). 
Aspect –  
Intended 
The aspect of intended impact (as distinct from unintended impact) 
refers to impact that is planned according to the mission and goals of 
the association 
 
Aspect –  
Limited 
The aspect of limited impact (as distinct from far-reaching impact) 
refers to small changes. 
 
Aspect –  
Long-term 
 
The aspect of long-term impact (as distinct from immediate impact). 
 
Aspect –  
Potential 
 
The aspect of potential impact (as distinct from actual impact) refers to 
impact that could happen. 
 
Aspect – 
Unintended 
 
The aspect of unintended impact (as distinct from intended impact) 
refers to impact that is unplanned. 
 
ASSOCIATION 
[participant 
characteristic] 
 
The national library association to which the member belongs. 
 
Association –  
ALA 
 
The American Library Association (ALA) 
 
Association – 
ALIA 
 
The Australian Library and Information Association (ALIA) 
 
Association - 
CILIP 
The Chartered Institute of Library and Information Professionals 
(CILIP) 
 
Association – 
LIANZA 
 
The Library and Information Association of New Zealand Aotearoa 
(LIANZA) 
Association 
participation 
[cause of impact] 
The perception that association participation is a cause of impact. 
Association participation was described by participants as involvement 
in association activities and events and through volunteering, attending 
events and programs and accessing information through association 
publications and reports and through its social media channels, website 
and other communications. 
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Code Name Description 
CAREER STAGE 
[participant 
characteristic] 
The stage at which the member is in their career based on Levinson’s 
life stage development model (early 20-30 years, mid 31-50 years, late 
51-65 years). An additional category was included for those members 
who are retired.  
 
Career stage – 
Early 
 
Participants in the early stages of their career - aged 20-30 years. 
 
Career stage –  
Mid 
 
Participants in mid career - aged 31-50 years. 
 
Career stage –  
Late 
 
Participants in the late stage of their career - aged 51-65 years. 
 
Career stage – 
Retired 
 
Participants who are retired from working within the profession. 
 
EMPLOYING 
ORGANISATION 
[category] 
The Impact on the Employing Organisation category reflects the impact 
of association membership on the employing organisation. It includes 
corporate reputation, professional awareness and a greater 
understanding of the value of the profession to the organisation.  
 
Employing 
organisation – 
Corporate 
reputation 
[key theme] 
 
The perception that an impact of professional association participation 
on the employing organisation is improved corporate reputation. This 
includes the reputation of the organisation within its community and 
industry. 
 
Employing 
organisation - 
Professional 
awareness 
[key theme] 
The perception that an impact of professional association membership  
on the employing organisations is professional awareness. This includes 
awareness of the profession including best practice, new developments, 
issues and trends, and innovation. It also includes increased awareness 
of the industry in which the organisation operates.  
 
Employing 
organisation - 
Professional 
literacy 
[sub-theme] 
The perception that an impact of professional association membership 
on employing organisations is the professional literacy of employees. 
As well as maintaining levels of skill and competence, professional 
literacy includes understanding the landscape of the profession: its 
structure and constraints, its scope as well as its vocabulary, 
employment and career opportunities. It includes the awareness and 
understanding of new and emerging trends, technologies, innovations 
and resources and the understanding of management processes, roles 
and styles through exposure to association operations and role models. 
Professional literacy is an impact sub-theme that contributes to 
professional awareness. 
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Code Name Description 
Employing 
organisation - 
Professional 
networks 
[sub-theme] 
The perception that an impact of professional association membership 
on employing organisations is the development of networks of 
professional contacts through association participation. Professional 
networks is a cause of impact sub-theme that contributes to an 
organisation’s corporate reputation and to the career success of 
individual members. 
 
Employing 
organisation –  
Respect and trust 
(Employer) 
[sub-theme] 
The perception that an impact of professional association membership 
on employing organisations is an improvement in the respect held for 
the profession from those within it and external to it, as well as the level 
of trust in the profession as a whole and in its individual members. 
Respect and trust is a cause of impact sub-theme that contributes to an 
understanding of the value of the profession to the organisation. 
 
Employing 
organisation - 
Understanding the 
value of the 
profession  
[key theme] 
 
The perception that an impact of professional association membership  
on employers is an improved understanding of the value of the 
profession to the organisation. It includes the respect of, and trust for 
the profession and an understanding of the scope of professional skills. 
INDIVIDUAL 
[category] 
The Impact on Individuals category reflects the impact of professional 
association membership on individuals. This includes changes in skill 
and competence, changes in attitude and behaviour, career success and 
individual well-being. 
 
Individual –  
Accessing 
information 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members of the profession is increased skill and 
competence resulting from accessing the information provided by the 
association. Information is provided by the association through its 
activities and events, publications and reports and through its social 
media channels, website and other communications. Accessing 
information is a cause of impact sub-theme that contributes to changes 
in skill and competence. 
 
Individual –  
Career success 
[key theme] 
The perception that an impact of professional association membership 
on individual members of the profession is career success. Career 
success is described as career enhancement and career advancement 
through improvement in skills, critical thinking and currency of skills 
and knowledge. It also includes career success that comes about 
through professional networks and other connections made through 
association participation. 
 
Individual - 
Changes in attitude 
and behaviours 
[key theme] 
The perception that an impact of professional association membership 
on individual members of the profession is changes in attitude and 
behaviour. This includes improved self-confidence, independence and 
increased motivation. Changes are underpinned by familiarity, contact 
with others and learning from them, and collaboration within in the 
professional community.  
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Code Name Description 
Individual - 
Changes in skill 
and competence 
[key theme] 
The perception that an impact of professional association membership 
on individual members of the profession is changes in skill and 
competence. This includes the acquisition of basic and more complex 
skills as well as the improvement of existing skills resulting from 
association participation. Competence requires skill and knowledge as 
well as the capacity and capability to apply the skill and knowledge. 
The description of this key theme therefore includes awareness and the 
development of knowledge. 
 
Individual - 
Individual well-
being 
[key theme] 
The perception that an impact of professional association membership 
on individual members of the profession is individual well-being. 
Individual well-being is described by the study as the state of being 
comfortable, healthy, or happy resulting from feeling safe, supported, 
and nurtured in an environment that provides a physical connectedness, 
equality and sense of belonging. The association, the workplace and the 
profession are communities within which the individual exists.  
 
Individual - 
Personal growth 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members of the profession is personal growth. Personal 
growth is described by the study as the development of positive life 
skills and the development of self-confidence and self-esteem resulting 
from knowledge and awareness and feelings of safety and belonging 
gained within the professional community of the association. Personal 
growth is an impact sub-theme that contributes to individual well-
being. 
 
Individual - 
Professional 
development 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members is increased skill and competence through 
involvement in professional activities and events such as conferences 
and training. This includes exposure to new ideas and new ways of 
thinking, and learning from others by connecting with them through 
association activities and events, and through association publications. 
Professional development is a cause of impact sub-theme that 
contributes to changes in skill and competence.  
 
Individual - 
Professional focus 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members of the profession is the development of a 
professional focus through association participation. This includes an 
improved understanding of the culture, nature and scope of the 
profession. Professional focus is a cause of impact sub-theme that 
contributes to career success. 
 
 
Individual - 
Professional 
networks 
[sub-theme] 
 
The perception that an impact of professional association membership 
on individual members of the profession are the networks made through 
association activities and events and through volunteering. Professional 
networks is a cause of impact sub-theme that contributes to career 
success. 
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Code Name Description 
Individual – 
Professional values 
[sub-theme] 
 
The perception that an impact of professional association membership 
on individual members is changes in attitude and behavior resulting 
from the development of professional values through association 
participation. Professional values are business-related beliefs or 
principles that guide professional behavior. Values may reflect ethics, 
practices, standards and other norms within the workplace or the 
profession. They may also include the individual member’s ability to 
give back to the profession through volunteering, sharing their expertise 
or supporting the profession in other ways. Professional values is an 
impact sub-theme that contributes to changes in attitude and behavior. 
 
Individual –  
Public equity 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members of the profession is public equity (how well a 
person is known and valued within the profession). Public equity is a 
cause of impact sub-theme that contributes to career success. 
 
Individual – 
Volunteering 
[sub-theme] 
The perception that an impact of professional association membership 
on individual members is increased skill and competence resulting from 
the skills, knowledge, and experiences gained through association 
volunteering. Volunteering involves the members giving of their time, 
effort and expertise to work for the association without being paid. 
Volunteering provides both formal and informal learning opportunities 
and exposure to things, people and experiences that their workplace 
could not provide. Volunteering is a cause of impact sub-theme that 
contributes to changes in skill and competence. 
 
Leadership  
[cause of impact] 
The perception that leadership of the profession by the association is a 
cause of impact.  
 
PROFESSION 
[category] 
The Impact on the Profession category relates to the impact of the 
association on the profession of librarianship, including social inclusion 
and cohesion, access to information and education, promotion of the 
profession and ensuring the sustainability of the profession.   
 
Profession - 
Access to 
information and 
education  
[key theme] 
 
The perception that an impact of a professional association on the  
profession it supports is providing access to information and providing 
input into the shaping of the formal education for the profession. It 
includes accreditation, professional registration and chartership.  
Profession - 
Advocacy and 
lobbying 
[sub-theme] 
The perception that an impact of a professional association on the 
profession it supports is the advocacy and lobbying that it does on 
behalf of the profession. Advocacy is the process used by an individual 
or group that aims to influence decisions within political, economic, 
and social systems and institutions. It includes media campaigns, public 
speaking, and commissioning and publishing research. Lobbying is 
where actions are taken by a group or individual to influence legislation 
or political decisions. Advocacy and lobbying is a cause of impact sub-
theme that contributes to the promotion of the profession. Advocacy 
and lobbying is a leadership role of the association. 
 
APPENDIX V: Codebook 
 
The Impact of National library Associations on their Members, Employing Organisations and the Profession 370 
Susan Henczel    
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Profession – 
Communication 
[sub-theme]  
The perception that an impact of a professional association on the 
profession it supports is to facilitate communication between members, 
communication from the association to members and communication 
about the profession and professional issues to members of the 
profession. Communication is a cause of impact sub-theme that 
contributes to social inclusion and cohesion. 
 
Profession – 
Education 
[sub-theme] 
 
The perception that an impact of a professional association on the 
profession it supports is the shaping of formal education that leads to 
relevant professional qualifications and accreditation. This includes 
chartership and registration. Education is a cause of impact sub-theme 
that contributes to access to information and education. Education is a 
leadership role of the association. 
 
Profession – 
Engagement 
[sub-theme] 
The perception that an impact of a professional association on the 
profession it supports is to encourage members of the profession to 
engage with their professional association. Engagement is the 
emotional commitment a person has that results in their discretionary 
effort being applied in support of the association’s goals. It refers to the 
degree of attention, interest, and passion that members show when they 
interact with the association. This manifests itself in terms of their 
willingness to volunteer and participate in association activities. 
Engagement is a cause of impact sub-theme that contributes to social 
inclusion and cohesion. 
 
Profession – 
Events and 
programs 
[sub-theme] 
 
The perception that an impact of a professional association on the 
profession it supports is the provision of events and programs, 
including conferences. Events and programs is a cause of impact sub-
theme that contributes to access to information and education. 
 
Profession - 
Knowledge and 
skill acquisition 
and transfer 
[sub-theme] 
 
The perception that an impact of a professional association on the 
profession it supports is the provision of opportunities to acquire and 
transfer knowledge and skill. This includes opportunities for training 
and other forms of professional development as required by the 
competency framework and measurement processes. Knowledge and 
skill acquisition and transfer is a cause of impact sub-theme that 
contributes to access to information and education. 
 
Profession –  
Marketing 
[sub-theme] 
The perception that an impact of a professional association on the 
profession it supports is the management and articulation of the scope, 
value and purpose of the profession. Marketing is a cause of impact 
sub-theme that contributes to the promotion of the profession. 
Marketing is a leadership role of the association. 
 
Profession – 
Nomenclature 
[sub-theme] 
The perception that an impact of a professional association on the 
profession it supports is the management, monitoring and protection of 
job roles and titles within the profession. Nomenclature is a cause of 
impact sub-theme that contributes to the sustainability of the 
profession. It is a leadership role of the association. 
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Code Name Description 
Profession - 
Promotion of the 
profession 
[key theme] 
 
The perception that an impact of a professional association on the  
profession it supports is promotion of the profession through the 
provision of information about the profession to ensure understanding 
of the purpose and scope of the profession and the expertise that the 
profession provides.  
 
Profession – 
Recruitment 
[sub-theme]  
 
The perception that an impact of a professional association on the 
profession it supports is the recruitment of suitable people to the 
profession. Recruitment is a cause of impact sub-theme that contributes 
to the sustainability of the profession. It is a leadership role of the 
association. 
 
Profession - 
Respect and trust 
(Profession) 
[sub-theme] 
 
The perception that an impact of a professional association on the 
profession it supports is the development of respect within the 
profession and for the profession, and trust for the profession. Respect 
and trust is a cause of impact sub-theme that contributes to the 
sustainability of the profession. It is a leadership role of the association. 
 
Profession –  
Social inclusion 
and cohesion 
[key theme] 
 
The perception that an impact of a professional association on the  
profession it supports is social inclusion and cohesion. Social inclusion 
is the embracing of groups and individuals within the profession and 
supporting them equitably within the profession. Social cohesion is the 
strengthening of connections between the individuals and groups within 
the profession.  
 
Profession - 
Standards and 
guidelines 
[sub-theme] 
 
The perception that an impact of a professional association on the 
profession it supports is the development and promulgation of standards 
and guidelines. Standards and guidelines are a cause of impact sub-
theme that contributes to the promotion of the profession. It is a 
leadership role of the association. 
 
Profession - 
Sustainability of 
the profession 
[key theme] 
 
The perception that an impact of a professional association on the  
profession it supports is the sustainability of the profession to ensure 
that it survives to serve future generations. 
Profession –  
Vision and 
unification 
[sub-theme] 
The perception that an impact of a professional association on the 
profession it supports is the unification of the profession and the 
provision of a vision for the profession. It also relates to the instilling of 
the vision in the members of the profession, user communities and 
broader society. Vision and unification is a cause of impact sub-theme 
that contributes to the sustainability of the profession. It is a leadership 
role of the association. 
 
Professional 
community  
[cause of impact] 
The perception that the professional community created by the 
members of the association is a cause of impact. 
 
 
 
